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O sucssessful O Challenged O Canceled Does anyone really WGS'|'€ millions
60 aborting a project?

45

Scottish Parliament
building: an aborted
project (1999)
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The Scottish Parliament project was estimated in 40
million pounds and planned to be ready in two years. It
was ready (supposedly matching requirements) in five
years and cost 400 million pounds.
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calibrar a pontaria significa
coordenar as acoes e tomadas oe
decisdio para “achar" wm projeto gue
atenda as necessioades oo piblico
alvo e seja também o suporte de uma
startup.
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Voce conseguir pensar so no problema!’
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Solucoes...

|

devem satisfazer os requisitos,
devem “atingir” o publico alvo,

devem atrair a atencao dos ‘“‘stakeholders".
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Depois destas consideragbes se prepare para

Preavwher 0 CAONVAS:
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Depois destas consioeragdes se prepare para

precwoher 0 CaAnVas:
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Idea Generation

Gather key stakeholders to

Adjust & iterate

leam adjusts and tests ideas

generate ideas, sometimes
with users again if needed

individually and sometimes

Kick-off

In collective sessions
Maternals and room &
preparation, user 00
' 0 VQ//. \0
recruitment, and challenge (Q de
Q
(§)

definition

Prototyping :

Get users in the room and
User Research show them your concepts.
Deep dive on users’ thoughts g Gather feedback
and actions to gather e enmnans
revise

relevant data
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Design Sprint Kit
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Vocés agora odevem se rewnly com as
ulpes de projeto, elencar

565 PAYA 0 prolol,ema
Devem retornar 5 milin antes de

acabar a aula, PAYA CONVErSAYMOS

sobre a aula que vem e o que fazer até
La.
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Vamos as equipes de projeto
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