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CSR history
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2000

2000 UN Global Compact

United Nations: the Millenium goals

2002 European Commission: CSR European Strategy

2005 European Commission: “European Roadmap for 
businesses”

2010 ISO 26000 Social Responsibility (guide)

“Strategy and Society” and “Shared Value”  Porter and Kramer 
(2006 and 2011). 

2015 Agenda 2030 Sustainable Development Goals (17 ODSs)

2015 the Paris Agreement sets out a global framework to avoid
dangerous climate change by limiting global warming to well
below 2˚C and pursuing efforts to limit it to 1.5˚C. 
(https://www.earthday.org/cop26-and-the-paris-agreement/)



CSR and Strategy
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Based on Agudelo, M. A. L., Jóhannsdóttir, L., & 
Davídsdóttir, B. (2019). A literature review of the history
and evolution of corporate social 
responsibility. International Journal of Corporate Social 
Responsibility, 4(1), 1-23.
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CSR and Strategy



CSV – Creating shared value
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CSV is a strategic process through which corporations can solve a social 
problem which is aligned to their value chain while pursuing economic profits 
(Menghwar and Daood, 2021).

Three key ways that companies can create shared 
value opportunities:
By reconceiving products and markets
By redefining productivity in the value chain
By enabling local cluster development 

Porter & Krammer´s (HBR, 2011) paper “The big idea: creating shared value”
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BS and Strategy

•Porter & Krammer´s (HBR, 2011) paper “The big idea: creating shared value” 
(revolutionary or incremental?)

•PROS: reflects on and systematizes disconnected concepts; it promotes the view
that corporations can contribute positively to society and shows management how
to do so (Menghwar and Daood, 2021, p.472)

•CONS: do not address tensions between business and society; it lacks conceptual 
clarification (Crane et al., 2014)
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United Nations: the Eight Millenium Development 
Goals: influence governments, NGOs, and development 
agencies around the world. 

Private sector: scale of resources;

mobilize resources to reach SDGs.

INNOVATION AND PARTNERSHIPS
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Schaltegger and Burritt (2018)



Exercise

• Choose a company and classify its 

business case based on Table 3 from

Schaltegger and Burritt (2018).

• Bring evidences to support the

classification
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• The CSR analysis is based on risk

• The stakeholders play an essential role

• Truly sustainable: taking novel actions with sustainable technologies and business models

• Radical innovation x incremental innovation



“Creative Destruction” 

“it refers to the incessante product and

process innovation mechanism by which

new production units replace outdated

ones”

Joseph Schumpeter (Austrian

Economist))

To describe the entrepreneurial process

https://www.youtube.com/watch?v=l-

soJGRgAAQ (Essential Schumpeter: 

creative destruction / The Fraser 

Institute)

https://www.youtube.com/watch?v=l-soJGRgAAQ
https://www.youtube.com/watch?v=l-soJGRgAAQ


Questions and statements.

1. Taking the Shevchenko et al (2016) framework 
Analyse the CSR behaviour of large companies x 
small companies. Please, bring examples.

2. Compensating actions x true sustainability

3. Learning/capabilities

4. Risk of becaming true sustainable



About Value…
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https://www.ted.com/talks/mariana_mazzucato_what_is_economic_value_and_who_creates_it

https://www.ted.com/talks/mariana_mazzucato_what_is_economic_value_and_who_creates_it

	Slide 1: ESCOLA POLITÉCNICA DA USP DEPARTAMENTO DE ENGENHARIA DE PRODUÇÃO
	Slide 2: CSR history
	Slide 3: CSR and Strategy
	Slide 4: CSR and Strategy
	Slide 5: CSV – Creating shared value 
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Schaltegger and Burritt (2018)
	Slide 11: Exercise 
	Slide 12
	Slide 13: “Creative Destruction” 
	Slide 14: Questions and statements.
	Slide 15: About Value…

