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Prof. Marcos Fava Neves

CAREERFEATURE

How business-savvy scientists can find success in
the risky start-up world

In the first of a three-part series on science start-ups, Nature Careers explores how scientists

with a sound business idea can thrive as entrepreneurs, and why leaving academia isn't

required
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Quem sou eu? RS S
Falo hoje como:
1. Professor/educador (formar talentos) desde 1995 _ 1. “Precisamos fazer o que as pessoas querem, e

ajudando a formar quase 1.700 administradores de

nao o que sabemos como fazer e achamos que
empresas na USP e FGV e outros cursos;

o elas querem.”
2. Empresario fundador da Markestrat em 2004, que

hoje da oportunidades a 120 pessoas; 2. “A nossa fungao é a de construir margens/valor

3. Empreendendo (acertando e errando) em startups; para quem nos usa.”

4. Estruturador e viabilizador de projetos no agro; 3. “Missdo de gerar oportunidades as pessoas.”

5. Torcedor e advogado do agro!
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(28/09) The Macro-Environment of Agribusiness and Market Analysis/Trends Neves, 2019 — Doutor Agro (91 94 35 42 43 89 51 38 56 65 74 81 82)
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Aula 10 O Macro-Ambiente do Agronegdcio, Tendéncias e Analise de Mercados/ Material de sites e outras fontes sobre cadeias do agronegdcio
(16/10) The Macro-Environment of Agribusiness and Market Analysis/Trends Material from websites and other sources about specific food chains
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Aula 13 O Macro-Ambiente do Agronegdcio, Tendéncias e Analise de Mercados/ Material de sites e outras fontes sobre cadeias do agronegdcio
(06/11) The Macro-Environment of Agribusiness and Market Analysis/Trends Material from websites and other sources about specific food chains
Aula 14 - . - . . Neves, 2020 - Food and Agribusiness in 2030 A RoadMap (5); Neves, 2014 — Future of Food
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3
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Como funcionam as cadeias
agroindustriais?

How the agro-industrial
chains work?
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Wageningen Academic
Journal on Chain and Network Science 2010; 10(3): 193-206 Publishers

A method for strategic planning of food and bioenergy chains (CHAINPLAN)
applied to the sugarcane chain in Brazil

Marcos Fava Neves, Vinicius Gustavo Trombin and Marco Antonio Conejero
FEARP Business School, University of Sdo Paule, Av. dos Bandeirantes, 3900, 14.040-900 Ribeirdo Preto, SP, Brazil; mfaneves@usp.br

Markestrat (Marketing & Strategic Projects and Research Center), Av. dos Bandeirantes, 3900, FEARP, Bloco C, sl 64, 14.040-900
Ribeirdo Preto, SP, Brazil

Abstract

Global competition and environmental factors make it increasingly necessary in many countries to establish a strategic
plan for various national food and bioenergy chains. Neves (2007) developed a simple method (CHAINPLAN) to help
in the process of developing a strategic plan for a food chain, which has been applied to chains in various countries. The
objective of this paper is to report the results of a new application of (part of) this method: to the sugarcane chain in Brazil.
As this chain has an important trade association (UNICA - Brazilian Sugarcane Industry Association) for coordination of
collective actions, the paper focuses on two specific steps: the mapping and quantification of the chain; and the elaboration
of the strategic plan. The chain mapping and quantification procedure, which is the second step of the method, quantifies
an industry’s contribution to the country’s GDP, as well as to job creation, tax generation, and the distribution of economic
activities. In relation to the sugarcane chain in Brazil, it was found that the sugar-energy sector GDP in 2008 was US$ 28.15
billion, equivalent to 2% of the total Brazilian GDP. The estimated total value of sales of the various links that comprise

the sugarcane chain reached US$ 86.8 billion. Completion of step 2 of the CHAINPLAN method allows the chain's agents’
to conduct a macro-environmental and internal analysis of the chain to identify strategic projects (collective actions to"'''C
improve the chain’s competitiveness. This step was also carried out on the Brazilian sugarcane chain.
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Cadeia da Cana de Ac¢ucar 2009

PIB em 2008: USS 28,1 bilhdes
VALOR TOTAL MOVIMENTADO em 2008: USS$ 86,8 bilhdes

Receita Bruta dos Elos

Antes das Fazendas Nas Fazendas - Apods as Fazendas
USD 9.252.42 mm USD 11.509.75 mm Insumos Industriais: USD 6.414.39 mm Usinas: USD 22.639.17 mm
Distribuigio Etanol: USD 19.738.56 mm Distribui¢io Agucar: USD 4.003.15 mm E(S:T_fmjﬁﬁg:";t
2 CANA wo
Fertilizantes - Produgio de USINA/DESTILARIA
USD 2.259.09 milhdes o Cana-de-Agucar ) USD 22.639.17 milhdes
Equipamentos i
Defensivos - Propria: USD3.400.99 milhGes | uUsD 12 E:;'g: milhes 1
USD 768.44 milhdes USD 6.387.91 milhdes USD milhées : - y 1
Fornecedores: i Mercado Interno USD milhées | - - -
Corretivos | USD 5.121.84 milhdes 1 ! Distribuidor N Posto | o
USD 50.56 milhdes 7'y 1 : USD 8.624,05 milhdes USD 11.114.50 milhdes
1
1
Auto-Pegas e Servigos de Cltz\:)eel:':taii:s 1 : Industria de Bebidas e
Manutengio > et L ' Cosméticos
USD 2.851.19 milhdes USD 477.54 rn'llhoes 1 Mercado Externo '
com defensivos : 1
Colhedoras 1 4
USD 426.52 milhdes : @
r
Tratores - A /Instr a L 1! Eoeer ] > Varejo g
USD 320.87 milhdes USD 269,76 milhes | USD 9.765,08 milhdes USD 3.259,26 > s
: Mercado Interno | milhes U
Instalagdes Elétricas USD milhées , Atacado
Implementos - SSYES 1 ¢ M
USD 42666 milhes USD 366.00 milhges 1 : > Uilii’lzgi;“ 1
. Construgao Civil 1 ! Industria de g
Caminhées - USD 594.75 milhdes ' , Alimentos e 1 =
USD 331.36 milhdes 1 S Outras
Servigos de Montagem e I Mercado Externo N
Manutengio - UspD mllhoes: F
Carrocer_ias, USD 1.110.35 milhées 1 Cons.umidor IN
reboques e semi-reboques — 1 > Livre
USD 233.36 milhces Produtos Quimicos | | = 4 Iﬁ_\
USD 463.82 milhGes Bioeletricidade : Distribuidor o Consumidor
Oleo Diesel e Lubrificante o|e: cboT-bus:ivel e i USD 389.63 mllhoes _ Especial
USD 1.054.01milhées | | ponIcanten 1 )
USD 94.19 milhdes i USD 63.61 mllhoes : >
i ! Mercado Interno 1
EPI Sacarias I . .
T usp tedzminoes | i i s it 7| Fesse Ammal
Big Bags | | : Mercado Externo :
USD 14,67 milhdes USD milhSes |
Materiais de 4
US[L)a'lgoisatéfli:” — : Crédito de Carbono
Agentes Facilitadores Lo minoes ) USD 3.48 milhges !
USD13.275,58 mm ERNS |_ ' Bioplastico .
—_— ? — USD 38.96 milhdes : _ _ _(escalando-comercial) 1 —
Agentes Facilitadores (ndo compram e vendem, apenas prestam servigos) — USD milhdes
BNDES: 3.530.79 CCT Tercerizado': 916,32 Frete Rodoviario Exportagio2: 539,03 Pedagios Exportagio (Santos): 79,96
Custo Portuario (Santos): 213.52 P&D:79.15 Eventos: 5,32 Revistas: 3,99
Massa Salarial: 738.33 Planos de Saude®: 125.51 Alimentagdo?: 188,26 Impostos Agregados no SAG: 6.855.41
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CADEIA PRODUTIVA DO ALGODAO BRASILEIRO (USS Milhoes)

NA FAZENDA
USS 7.460,81

ANTES DA FAZENDA
USS 1.930,47

- —

Produco sa Fazenda
USS 6.423,16

MERC. TERIND: 3.670.20
MERC EXTERMD: 28 4

Sk

Cadeia do Algodao 2014

USS 7144

NGO

WSRZI
USS 401,23

N CAROC 08

USS 636,42
IR 2681
weo LN
CAROCO 400,11

>

VBP = USS 37.196,19 PIB = USS 19.192,97

SERC NTIRNG: 4 51854
MR DU 117

Importacho de Mahan
USS 12.20

g S S S U S—
! ]
Ui

SAPO(O

CAROCD

UNTER £ OuEO

LwTee

BORUA £ haRELO

TORTA £ FARELD

DEPOIS DA FATENDA TECHLAGEM
USS 27.666,10 USS 1195024 |
VERC WTERND 10 I Atscado Varejo
Fiacdo VIR (XTURNG M43} P e comecconados Comled onados
USS 8.710,77 s
NG NRNG £69 Importacio de Teados Manos ]
MERC EXTERMD Y09 USS 275.83 —T
Importacao de Faos . > tedos 1e0dos
uss 23969 | Vabaria
ussssain |

* Tapetes, pancs de chin, felg, ndio teodos, pavion, Gare, pelkicia, veludos, Stag bordados eic
- > Fuom ndo dewty podendo passar por diesentes industyias de Yansiomacic ¢ canas

T mbdia de chevbao (B 1 LSS,
01WRS1L78 20001105 166

Agentes, Laciitadoee, (mdhdes e USS)

Labocandrios de classificacio da fex 1110

MarunenCio das sgodoesas 21 48

Corvetoras 3097
Masss silrat TBE

Limhas de otdine 296 58
Imposs: USS 7 70304
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Cadeia da Carne Bovina 2010

Rebanho Nacional (milhdes de cabecas): 209,5

ANTES DAS FAZENDAS
US$ 11,4 bilhoes

NAS FAZENDAS
US$ 31,4 bilhdes

Capacidade de Abate (cabecas/dia): 198.731

INSUMOS INDUSTRIAIS

US$ 1,7 bilhdes

INDUSTRIA FRIGORIFICA
US$ 42,0 bilhdes

US$ bilhbes

Animais Abatidos (milhées de cabecas): 42,8

DISTRIBUICAO
US$ 57,6 bilhdes

US$ milhées

M do Int a7 2 Distribuidor/Atacado/Trading Varejo
ercado Interno:
US$ milhGes Animais Totais Para A 4 US$ 14.740,6 US$ 42.883,3
Genética Abate Mercado Externo: 4,8
- ilhes
US$ 1.313,9 USS$ 30.770,4 milhes USH mi ™ N
d & ! Embalagens — [+ \l/ \l’

Suplementos Minerais ! | US$ milhées US$804,3
US$ 1.307,3 Ea Boi Gordo ——yyr
Energia Elétrica
Suplementos US$ 19.646,0 US$ 496,0 =
Alimentares —] -
US$ 553,3 Vaca Pecas e Equipamentos
Us$ 7.162,3 Manutencdo
Vitaminas e Aditivos ] Novitho (a) US$ 151,1
Us$ 23,1 Oleo Combustivel
) = US$ 3.953,5 Idei
Sanidade Animal | para Caldeira F
US$ 496,1 Vitelo (a) US$ 83,2
= = US$ 8,6 Produtos Quimicos
Defensivos Agricolas _ para Limpeza .
US$ 1.084,2 US$ 41,9
Fertilizantes | Gases Refrigerantes
US$332,4 SATTTETE VR TE uUs$ 41,4
Sementes Forrageiras > Eanadf::_ Filtros de Agua
US$ 203,0 US$ 658,7 milhdes US$37,1 =
Calcario Agricola EPIs
(Corretivo) — US$ 27,4 B
US$ 108,0 2
= = Oleos/Graxas
Oleo Diesel _ Lubrificantes L
US$ 3.757,2 US$ 8,9
Arames e Mourées
US$ 1.684,2 B
Tratores e
Implementos -
US$ 527,9
Brincos
Us$1,9 | B

Carne In Natura
US$ 35,8 bilhdes
US$ bilhdes
Mercado Interno: 31,9
Mercado Externo: 3,9

| Outros Produtos
! US$ 6,2 bilhées

: US$ bilhGes
i Mercado Interno: 5,2

: Mercado Externo: 0,9

1 US$ milhées
: Couro

1 US$ 1.147,6

: Midados e Glandulas

| US$1.110,2

: Carne Industrial

, US$ 887,9

! Mocoté6, Bucho, Outros

: US$ 741,5

! Sebo

: US$722,3

! Preparacoes Alimenticias
: US$ 498,2

! Tripas

: US$ 437,6

1 Produtos para

! Industrializacao

: US$322,8

1 Farinha de Carne e Ossos
: US$ 194,6

1 Bexiga

: US$ 75,5

1 Farinha de Sangue

I US$ 31,3

US$ milhGes — Food Service
| Carne: 163,2 :
:Sub Produtos: 83,6 {
1l —
[
: |
[ [ P —— '
: : Distribuidor/Atacado |
) | US$ 14.493,8milhdes | ~---------—-—-—-—- C
([ uss milhdes 1\, 42‘:32:?; ilhé =
{ i Carne: 13.976,1 s R g
: :Sub Produtos: 517,8 P 1
|| S — | uss$ milhdes' [
{ >' Grandes Redes M
[ : Varejistas II)
4 { Carne: 25.060,7 =
: e i Sub Produtos: 1.601,5 R
! P! Mercado externo : .
1 g Pequenos e Médios F
: US$ 1.729,2 milhdes : Varejistas :l
1
l Py Carne: 15.119,0
C t [ Y
: > osmetico { Sub Produtos: 928,8 IL\
1
: > Alimenticia [ . .
i 1 Lojas Proprias dos
i =
: = Racoes 1 SR
i | Carne: 163,8
1 -
P> Farmacéutica  Sub Produtos: 9,5 |
1
: >  Outras Inddstrias
1
1
1
1
1
[

! ! Trading i Inddstria de

: | US$ 246,8 milhées | Alimentos e
i

| .

i

Agentes Facilitadores
USs$ 23,6 bilhoes

Agentes Facilitadores (ndo compram e vendem, apenas prestam servigos) — US$ milhées

Frete e Diesel Interno: 2.520,2
Transporte Exportacao: 59,5

Crédito Rural Pecuaria: 17.100,6
Impostos: 16.531,6

Massa Salarial: 3.913,3
P&D: 23,1

Rastreabilidade: 23,0
Registro de Raga: 10,0
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Empresas de insumos, equipa

Mudas, sementes e bulbos

Substratos

Adubos e fertilizantes
liquidos

Defensivos

Controle Biol6gico

Utensilios de poda e
colheita

Equipamentos de protecédo
individual (E.P.l.)

Vasos

Embalagens

Energia elétrica

Agua

mentos e Investimentos

R$ 1.291.023.456

Mesas, canteiros e grades

Estruturas de climatizacao

Equipamentos de irrigacao
e fertirrigacao

Bandejas e caixaria

Maquinas envasadoras

Equipamentos de
iluminagao

Estufa (armacao e
alvenaria)

Estufa (plasticos e telados)

Aquecimento

Outros

Cadeia das Flores 2014

Mapeamento e Quantificagdo da

Cadeia Produtiva de Flores e Plantas Ornamentais do Brasil em 2014
P.I.B.= RS 4,5 bilhdes e Movimentagdo Financeira = RS$ 10,2 bilhdes

v

Producao agricola

R$ 2.089.015.516

Produtores em cooperativas de
comercializagao

Produtores em centrais de
distribuicao

Produtores independentes

R$ 2.055.198.368

Atacadistas de linhas

Atacadistas nos centros de
distribuigao

Garden centers

Outros

Exportacoes

R$ 55.958.381

Importacoes

R$ 83.004.272

R$ 4.359.616.804

Floricultura
Autosservico
Decoracao
Paisagismo

Outros

Massa salarial, impostos e contribuigdes obrigatérias e agentes facilitadores:

C
O
\
)
U
\
I
D)
O
R

R$ 2.823.749.78

1

R$ 177.266.162

R$ 70.055.276

R$ 45.069.720

Massa salarial Impostos e contribuicoes Operadores logjsticos Centrais de comercializagao Outros facilitadores™* (servigcos)

R$ 2.453.251.415
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Valoi

Agronegocios

Terga-fera, 24 de novesntwro de 2015

PIB das flores atingiu RS 4,5 bi em 2014, aponta estudo

Cenarios

Fernando Lopes
De Sdo Pavko

Com um Produto Interno Bru
1o (P1B) de RS 4.5 bilhdes, a ca
deia produtiva de flores ¢
plantas ormamentais do pais
movimentou RS 102 bilhdes
no ano passado, quando gerou
quase 190 mil empregos dire
tos € RS 2.5 bilhdes em impos-
1os € contribuicdes

Essas sdo algumas das conclu-
sy de um amplo estudo sobre o
segmento que serd divulgado
nesta terga-feira, em Holambra
(SP), durante o 4% Semindrio do
Instituto Brasibeiro de Floricultu
ra (Ioraflor), com o objetive de
chamar a atenclo para & impor-
tincia da atividade ¢ nortear po-
liticas plblicas e estratégias pri
vadas capazes de impulsioni-la

Financiado por meito de um

’

Harven

el

Flores e

ornamentais

PIB da cadela no Brasid em 2014 - em RS mibdes

Florcuitus o ema 0 Cadela

Oecragdo [ pi Movimentagio fnancera®® - RS mihdey
Vemagreme Y Artes dos farerdin e

Astonservige . Y] Nes Laveday 080

Abacados para 0 consemidor el | 1207 Depots dos Lpendis [ETTECEEET 0 A2
Produlor pava o comumidr fead | 609 Agenies bcinadores. | 2924

Exportacie %o | mprrtaghes m

Imprtagie e Eaportagtes

Bt Matotont § o VLA GF * O e bt s o gt~ [ B4

comvénio entre 0 Ministério da
Agricultura ¢ a Organizacio das
Cooperativas do Estado de Sio
Paule (Ocesp), 0 estude foi cla
borado ao longo dos Gimos ol
0 meses por pesquisadores da
consultoria Markestrat ¢ da Fun
dagio para Pesquisa € Desenvol-
vimento da Administracio, Con

~
fea

tabilidade ¢ Economia (Funda-
ce), ambos criados por docen-
tes da Faculdade de Fconomia ¢
Administracdo da Universida
de de Sio Pavlo (FEAJUSP) de
Ribeirdo Preto (SP)
Conforme destaca Marcos Fava
Neves, professor titular da FEA
em Ribeirio Preto e coordenador

W FGV
EAESP

do trabalho, a drea de decoragho
liderou o PIB total do segmento
de Nores ¢ plantas omamentals
em 2014, com RS 2,3 bilhies, se-
guida pelos negboios da Nonicul-
tura (RS 982 4 milhoes) e do pai-
sagismo (RS G488 milhies). O
MR, lembra, € a soma dos produ-
tos finals da cadela produtiva

J4 & movimentacho financeira,
que inclui o faturamento anual
de todos os clos da cadeia, i
cou mais concentrada no ata
cado ¢ no varcjo “depois das [a-
rendas” (RS 6.4 bilhides no con
junto das duas frentes), en
quanto o valor estimado para
essa movimentacdo “antes das
farendas” foide RS 1,3 bilhio

Fava Neves reakga, ainda, que
o alicerce da cadela produtiva
40 as cooperativas. As trés prin-
cipats do pals (Veilling Holam
bra, Cooperflora e SP Hores) tém
wde em Sio Paulo, que repre-
senta 40% do mercado nacional
de Nores, Fora do Estado, a pro-
ducho de Nores segue pulveriza.
da e, em geral, atral tecnologla ¢
ivestimentos limitados

"0 estudo pos mostra que o
cooperativismo € o caminho pa-
ra que a cadela produtiva de flo
res se expanda no Brasil. O po-
tencial de avango do cooperaty-

vismo no segmento de Nores é
um dos malores quando com-
parado a outras cadelas do
agronegocio®, diz Edivaldo Del
Grande, presidente da Ocesp

0 evwdo ("Mapcamento ¢
Quantificacdo da Cadewa Produti-
va de Fores ¢ Mantas Ornamen-
tais do Brasi] em 20147) contem-
pla entrevistas com mais de 100
representantes de todos os clos da
cadeta ¢ dentificon a comerciali-
zacho de mais de 2 mil espécies.

Entre o8 principais gargalos
entificados pelo trabalho, des-
taca a Ocewp, estio tramsporte ¢
armazenagem  delicientes, ca-
réncia de profissionals especiali-
rados, poucas fontes de finan-
amento ¢ um (ﬂnl"*’ Mosa
nitirio que deixa a descjar, Me-
Thorias nesses pontos  podem
ajudar a estimular o consumo
de Nores, restrto a USS 9 por ha
bitante a0 ano, ante USS 58 nos
EUA € USS 25 na Argentina

MAREAMENTQLRQUANTTETEAGAC
(DACADEIADRELOREN B PEANTAS
(ORNAMENTATS DO BRASTE

Profdcios: Amaido Jarde - o do Estedo de 580 Paulo
Edvakdo Del Gravde - maocespramq‘omwwmasnm

wne QR0 OCESP = RASE.
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Mapa da cadeia produtiva de suinos
indica movimentacao de quase R$ 150
biem 2015

Por Luiz Henrique Mendes | De S3o Paulo E E] m r!

Responsavel por abastecer cerca de 40% do consumo global de carnes, a suinocultura
ostenta numeros expressivos também no Brasil. Com mais de 1 milhdo de empregos
gerados direta e indiretamente, o segmento movimentou R$ 149,8 bilhdes do campo
a mesa dos consumidores e registrou Produto Interno Bruto (PIB) da ordem de RS
62,5 bilhdes no ano passado.

Os numeros integram um mapeamento inédito sobre a cadeia produtiva da
suinocultura no Brasil, o quarto maior produtor mundial de carne suina. O estudo,
que sera lancado hoje, foi encomendado pela Associacdo Brasileira de Criadores de
Suinos (ABCS) e pelo Servigo Brasileiro de Apoio as Micro e Pequenas Empresas
(Sebrae) a consultoria Markestrat e 8 FEA/USP de Ribeirdo Preto (SP).

Suinecuitera ne pais n Do montante movimentado anualmente pela
Novimemlagi framosra i cadeia procdtiva &m 2015 Suinocultura, a 'Or pane se dé. no

Ativat Vadar Valar ’
@5 ey WS s processamento da proteina e na
oy E— - comercializa¢do. De acordo com dados do
= = - - estudo, o faturamento estimado do segmento
Togan €0 garpm uing Y0 iy N ; e
B i TR "depois da granja" foi de R$ 117,7 bilhdes em
Mevesano v 2085 (USS bibbe) Divisdo per evpmmsa om 2005 (%) 2015, quase 8096 do total.
- g N




MOVYIMENTACAD FINANCEIRA TOTAL
US$ 19,03 bilhdes

Cadeia dos Vegetais 2016

‘ US$5,35 bilhdes

DENTRO DAS FAZENDAS DEPOIS DA PORTEIRA
USS 3,20 bilsdes USS 5,08 bilhdes US$ 10,51bilhbes

¥

4
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Cadeia de hortalicas gira US$ 20 bi, e
32% ficam com o varejo

Por Cleyton Vilarino | De Sio Paulo n [1 m m

Apenas um quarto do valor gerado pela cadeia de hortaligas no Brasil fica com os
agricultores, segundo estudo que sera divulgado hoje, em Brasilia, pela Confederagao
da Agricultura e da Pecuaria (CNA). Encomendado pela entidade a consultoria
Markestrat, com sede em Ribeirao Preto (SP) o levantamento, que adaptou a
metodologia aplicada pela empresa a culturas como cana-de-agicar, laranja e soja,

M ) P L ! aponta que o segmento movimentou US$ 20 bilhdes em 2016 no pais, dos quais 45%
a P( amento € (\“"‘i ntifnc aCd0 da ficaram concentrados na cadeia de distribuigao, principalmente no varejo (32%).

Cadeia Produtiva das Hortalicas

De acordo com Luciano Vilela, presidente da Comissiao Nacional de Hortalicas e
Flores da CNA, o peso do varejo reflete o elevado custo e as perdas com transporte e
armazenamento dentro e fora das fazendas. "Por serem produtos pereciveis, a
logistica é muito especializada. Com isso, o transporte se torna um custo muito
grande nessa categoria e, consequentemente, acaba sendo cobrado no elo seguinte,
que é a distribuicao”, afirma Vilela.

Hortatiias me Bracil De um universo de mais de 100 produtos, o
trabalho se concentrou nas cadeias
produti\'as de alface, tomate, batata, alho,

cenoura, beterraba, abdbora, cebola,

e — | L= i abobrinha, pimentao, couve-flor e coentro.
- 3 Juntas, essas culturas respondem por cerca
& abcsem — de 65% da area plantada de hortaligas no pais

i T BEAST SRSTTTT ST e geram um PIB de RS 18,63 bilhdes (USS 5,3

s = WTFGV
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Orriginality/value — Many authors have proposed a method to build

strategic plans in organizations, but when planning agribusiness chains

Figure 1. ChainPlan - stages for the strategic planning and management of food and agribusiness chains.

is concerned, the academic discussion revolves around the coordination
of agribusiness chains and analyses to be applied in this sector. This
article fills this theoretical gap and proposes a tool, which is a specific
strategic planning method to be applied in agribusiness chain
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Home A ABPA

Conselho

Consultivo

Conselho

Diretivo

Presidencia

Diretorias:

Administrativo e Financeiro, Relagoes
Institucionais, Mercados e Técnico

Céma'ra_s
Setoriais

= WTFGV
el P

Conteudos ~

Sustentabilidade Comunicacaov Associe-se Contato

Como funciona a ABPA

Com foco no desenvolvimento setorial, a ABPA
atua sob as diretrizes estabelecidas em seu
estatuto. Com estrutura composta por
empresas e entidades da avicultura e da
suinocultura, a ABPA mantém um Conselho
Consultivo - voltado para o estabelecimento de
demandas macrossetoriais - e um Conselho
Diretivo - com atuacao diretamente vinculada a
presidéncia

A ABPA, sob a presidéncia de Ricardo Santin,
mantém linhas de atuagao com gestdao em
Inteligéncia e Mercados, Técnico e Normativos,
Administrativo e de Relagdes Institucionais. A
ABPA também mantém areas especificas
voltadas para o marketing e promogao setorial,

além da comunicacao na cadeia produtiva

Olae @
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BWLEIM
DE PROTEINA

Visao
Ser uma entidade plural e atuante,
integrando toda a cadeia de produgado

avicola e suinicola, e buscando as
melhores solugdes para estes setores.

Missao
Representar o setor avicola e suinicola
brasileiro em foros nacionais e
internacionais zelando pela qualidade,
sanidade e sustentabilidade dos
produtos, promovendo a integrag¢ao de
toda a cadeia com elevado padrao
tecnolégico, possibilitando
rentabilizaga@o e consolidagao dos
mercados interno e externo, bem @
como divulgar o frango e o suino
brasileiro nesses mercados.

Valores

Satisfagao dos associados através de
acoes e atitudes, pessoas e lideranga
comprometidas e respeitadas, com
base em principios éticos e afinadas
com os valores da honestidade e
respeito.

et~ (1)
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Area exclusiva @)

Principios de
Integridade da ABPA

A Associagao Brasileira de Proteina Animal segue principios
rigidos de compliance, sob o arcabouco de seu Cédigo de
Conduta, de sua Politica de Relacionamento com o Poder Publico e
Anticorrupgao, de sua Politica para Brindes, Presentes e
Entretenimento, bem como de seu Manual de Conformidade com

a Legislacao Brasileira de Defesa da Concorréncia

Este amplo e detalhado arcabougo interno rege o comportamento
de cada colaborador da ABPA e de seus associados enquanto
presentes em reunioes, conferéncias, demais espacos fisicos e
virtuais da entidade e no trato com terceiros, como forneceres,
poder publico e outros, seja no Brasil ou no Exterior

A ABPA respeita e segue integralmente a legislagao brasileira, e
orienta seus associados dentro do mesmo principio de integridade
e aplicagao das regras de compliance

Download >
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Informacgoes e contetidos Representagao Promogao de Apoio ao
exclusivos Institucional negocios associado
o A = e
Estudos de competitividade, Presencga nos foruns nacionais e Participagao exclusiva em feiras e Integragao de demandas das
relatérios, informagodes técnicas, Big internacionais, de Governos e da agoes nacionais e internacionais da empresas, entidades e associadas
Data, cursos e outros servigos Iniciativa Privada, com foco no avicultura e da suinocultura do Brasil. por meio de Camaras Setoriais
exclusivos para associados! desenvolvimento setorial. estruturadas na entidade

e CAMARAS

Camaras Tematicas

Camara de Mercados — Divisao Aves Camara de Assuntos Juridicos e Legislativos
Na estrutura associativa, a ABPA conta
com 14 camaras tematicas, em que sao
debatidas demandas técnicas,
legislativas, de acesso a mercados e
conjunturais. Funcionam como 6rgaos
independentes, nos quais profissionais
das empresas discutem questdes e
consolidam propostas aos 6rgaos
governamentais, de acordo com o temario

de cada camara.

Camara de Mercados - Divisao Suinos Camara de Relagoes Trabalhistas e Laborais

Camara de Logistica Camara de Tecnologia, Processos e Saude

Camara de Entidades Estaduais Publica

Camara de Integragao Setorial Camara de Sustentabilidade

Camara de Equipamentos Camara Genéticas

000000

Camara de Relagdes com Integrados Camara de Sanidade e Produc¢ao Animal

000 &0 00

Camara de Ovos Comerciais e Ovo Produto

) = W FGV
markestrat S Harven Z7 . T e




AB| BRASIL

ABEGS - Associagao Brasileira das

AB Brasd ABA - Associagio Balana de
Avicultura Empresas de Genética de Suinos
2
G g
o @ Agroaraca

4

AGA - Assoclacdo Golana de Agri Stats Brasil Agroaraga Alimentos
Avicultura
ﬂ"]ﬂV 4 ASSOCIACAD
o s PAULISTA DE
FESAVI ANFEAS AVICULT URA

APA - Associagdo Paulista de
Avicultura

AMAV - Associagdo Matogrossense ANFEAS - Associagdo Nacional dos

de Avicultura Fabeicantes de Equipamentos para
Aves e Suinos
Soaves
\\ AURORA
coop GSED
Aurora Alimentos Avenorte Avicola Cianorte LTDA AVES - Associagio dos Avicultores
(Guibon Foods) do Estado do Espirito Santo
Big Dutchman w us
Big Dutchman Brasil bioMérieux Brasil BMG Foods
= WTFGV
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ZSABRA

ABRA - Associacdo Brasileira de
Reciclagem Animal

agroceres

MULT IMIX

Agroceres Multimix

Avrocincde Furseras
L ]

APAV - Associagdo Paraense de
Avicultura

A
Aviagen

Aviagen América Lating

=\ Boehringer
I'II Ingelheim

Boehringer Ingelheim

SDISSEO

A Bissninr Gampany

©TACEAV

AIBOCUCAD CHARENDE O AVICIA TURA

ACEAV - Associagdo Cearence de Ad'oro Adisseo

Avicultura

ACAV - Associagio Cataninense de
Avicultuea

agrogen Alitech’

Agrosul Foods Alibem Alltech

0
asgav sipargs

ASGAV - Associagdo Gaucha de
Avicultura

Bello Alimentos

Agrogen

ASSOCACAD BRASE 1A Py A -
008 PRODUTORE § OF

PWTOS (e CosTe

ASBIPS - Associagdo Sul Brasileira
das Indistrias de Produtos Suinos

@

Avivar Alimentos

APINCO - Associagdo Brasileira dos ASA - Avidrio Santo Anténio (ASA
Produtores de Pintos de Corte EGGS)

-
AVIMIG ]

AVIMIG - Associagio dos Avicultores AVIPE - Associagio Avicola de

de Minas Gerais Pernambuco
: -
@bf o= camgin  (@CASP
BRF C.Vale - Cooperativa Agroindustrial Cargil R A
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CDIALHALAL

COIAL Halal - Centro de Dwulgacdo

Castrolanda - Cooperativa
do Islam para América Latina

Agroindustrial Ltda. (Alegra Foods)

Houwens (i)

ALIMEnTOS

Coop Agroindustrial Holamb Cooperativa Dilka Al Lida
Ecolab Elanco Brasil

Frivatti

Fr la (Estrela Al ) Frigorifico Sio Miguel (Frivatti)

L g

Granja Econdmica Granja FariaS.A

& Hy Line (I) hygiena
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Ceva Sadde Anmal

Cooperativa Languiry

€3

ES8 do Brasil

FRIGORIFICO

THE'MS

Frigorifico Thoms

GRUPO ALVORADA
Grupo Alvorada

g

ICEPORT

CIALNE

Cialne - Companhia de Alimentos do

Nordeste

Conacol

Copacol

@ evonik

POWER TO CREATE

Evonik Brasd

Frimesa
S —

Frimesa Cooperativa Central

GS! Brasd

)

Impextraco

ONE Ay
ONE PURPOSE

Coasul Cooperativa Agroindustrial Cobb-Vantress América do Sul

(LeVida)

Dip Frangos S/A (Diplomata) Diversey Brasil
@
FAMBRAS - Federagdo das Flamboid Alimentos
Associsgdes Mugulmanas do Brasil
GGLJ'\@( Giloboaves
Gelnex Globoaves
GTFoods >
Guaraves
GTFoods Guaraves

@INATA 0B

s

Companhia de Alimentos Unlaves

) &

Dom Poequito

)

Frangoeste Avicultura Lida.

Gran Corte

~—

HENDRIX GENETICS
—

Hendrix Genetics

Jagua

COOPAVEL

Coopavel Cooperativa Agroindustrial

‘.ECOHMGO

Ecofrigo

Ficll

Friella Almentos

N

o —

Granja Brasiha

O Hubbard

Hubbard
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Las Cooperativa Agroindustrial

5 NEOGEN

Neogen

W raen

PEIXE BR - Associago Brasdeia

da Piscicultura

A
RUDOLPH

-

Rudolph Foods do Brasil

9

Somar

Somai Alimentos

VIBRA

Vibea

=4

fea

@ LAYER 22

LGB - Layer Genetics Beasil

A -

Netto Alimentos

Phiteo Animal Health
Corporation

Sa;Jali

Saudali - Frigorifico Industrial
Vale do Pranga

SUINCO Cooperativa de
Suinoculteres LTDA

B

Villa Germania Almentos S.A
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MANTIOUEIRA

Mantiqueira

Petto

Notaro Alimentos Lida. (Natto)

PifPaf
N\ cherertos

Pd Paf Alimentos

Seara Alimentos

) @
“at
| Soper
FRANGD T

Superfrango (SSA - SBo Saivador  SuperFrio Logistica FrigoriScads

Alimentos)

Pis, i irN
VOSSKO

Vossko do Brasil

“\WMIA

Martini Meat

Nutribras Almentos

-3

/4
Master

Master Agroindustrial

EMAPE
V—-

Nutrisa Nutrimento Agropastoril
S.A. (Emape Ovos e Aves)

Pioneiro i
Pionero Alimentos Plasson do Beasil
oo
SINDAN - Sindicato Nacional da SINDIAVIPAR - Sindicato das
Inds de Prod: para Indastrias de Produtos Avicolas
Saide Animal do Es1ado do Pacand
Q_ .
m_g ket Appronval
The Halal Approval

Alliz
[

Zanchetta Alimentos Lida
(Aliz)

Zoetis

Zoetis Brasd

Mauricéa Alimentos

Nutriza Agroindustrial de
Alimentos (Friato Alimentos)

PLUMA

Plima Agroavicola

SENBRC ARNE

SINDICARNE - Sindicato das
Indéstrias de cames e derivados
no Es1ado de Sama Catarina

:m nutrition

Ceee v

Tl-_g_s..mimo Brasil

€ MSD

Saude Animal

MSD Saide Animal

Bzl

Palmaki

R

Rivels Aimentos

Sindicato Rural de Bastos

<

Unido Avicola Agroindustrial
Lida.

naturovos

Natwovos

&

Pamglona Alimentos

& RPF

RPF Group (Frigorifico Rainha da
Paz Ltda.)

v

SINDIRACOES - Sindicato
Nacional da indistria de
Almentacho Animal

unifrango

Unifrango




Producdao fora do Bioma
amazonico

A produgdo brasileira de aves e suinos esta localizada, predominantemente,
fora do bioma Amazdnia. As principais regides produtoras, sul e sudeste,
correspondem a mais de 80% da produgao brasileira de proteina, e estdo, em
média, a mais de 2.000 km da Amazdnia.

Ao mesmo tempo, a produgdo promove o desenvolvimento regional, uma vez
que os municipios com instalagdes reduziram notavelmente o nimero de
familias em risco de pobreza.

- 80% da produgao brasileira de aves e suinos associada a ABPA
concentra-se nas regides Sul e Sudeste

- A produgdo, em média, ocorre a mais de 2.000 km da Amazénia.

Condigdes climaticas favoraveis
Reducio do consumo de energia

Além dos investimentos em fontes renovivels de energla e na qualidade das instalagdes, permitem a0 Brasil produzir camne de frango com nivel de emissdo

Tecno‘ogia aplicada a pl’oduqﬁo de CO2 45% menor que © frango produzido na Reino Unido, segundo o DEFRA ~ Dados do Reino Unida

menor demanda por insumaos

Emissdo de aves
O clima favordvel, aliado a0s investimentos em fontes renové de gia e & qualidade das lages, permite que o Brasd produza carne de frango com com tﬂm
mais sustentablidade (CO2 - equivalente/toneladas)

sYZ
'\‘

5

A aplicagio do melhoramento genético permitiv Mais do que isso, transformou a avicultura Devido a essa tecnologia, no Brasil, um animal de EMISSOES DEBARVE;[ z;l:g%E:'gEoAVES -
que o Brasil se tomasse um HUB para exportaglo  brasileira em um sistemna de produgdo eficlente, 2,4 qullos é produzido em 40 dias, utilizando
de material gendtico principalmente na relagho entre a rago utilizada apenas 1,6 quilos de ragho, composta
@ 0 peso do animal basicamente de milho (64% do total) e farelo de
soja (35%).

., = WTFGV
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Atuacao Internacional

A ABPA promove uma série de iniciativas voltadas para o estimulo as exportagées e a valorizagdo da
imagem da agroindustria brasileira no mercado internacional.

Pork

BraZilian Brazilian

Neste sentido, a ABPA mantém, em parceria com a Agéncia Brasileira de Promogao de Exportagoes e

Investimentos (ApexBrasil) um convénio para a gestdo de projetos setoriais voltados ao fortalecimento @ Q @ @ Q @ Q @
das exportagoes da avicultura e da suinocultura do Brasil.

Os Projetos Setoriais Brazilian Chicken, Brazilian Egqg, Brazilian Breeders, Brazilain Duck e Brazilian Pork

promovem junto ao mercado internacional as carnes de frangos, de suinos, pato, ovos e material £ QB RAZILIAN

genético produzidos no Brasil. 9 BrazilianBreeders "/' DUCK

Por meio da participagdo em feiras, realizagao de workshops e outras agoes especiais de promogao
comercial, 0s projetos valorizam atributos destes setores produtivos — como a qualidade, o status
sanitario e a sustentabilidade da produgao - e valorizam as marcas internacionais dos produtos,
fomentando novos negdcios para os exportadores brasileiros

N, = W FGV
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o < nicio  Aulas online o f
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LICOES QUE INSPIRAM!

Assista as aulas ja disponiveis

@ Reproduzityideo @ Reproduzir v ideo @ Reproduzir @ Reofo>1zir

#Famikainteqrada #Fomhaintegrada #Famhaintegraoda #Famihaintegrc
#Familiaintegrada MODULO 5: Gestéo do #Familiaintegrada - Médulo 4: Sadde #Familiaintegrada - Médulo 3: Gestdo da Aula Inaugural - #Farr
Negécio na Implantagéo da Atividade Animal Ambiental da Propriedade

#Familialntegrada

Curta e siga as nossas redes sociais!
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Afiliacoes internacionais

’NATIo
& Z ok Kk Poultry
& Eg
USA::
o Council

5 >
Uy co A

Associacao Latinoamericana de

International Poultry counci f 2
Avicultura

Associagao Chinesa d‘ fI]o[J"QJO Conselho Americano de
Quarentens Exportadores de Aves e Ovos

onsejo
€xicano
dela \-Clme

FACTA D

Noui‘Ao APINCO DE CIENCIA
E TECNOLOGIA AVICOLAS

Conselho Mexicano da Carne Assoc. Sul-Africana de Facta - Fundacao Apinco de Ciéncia
Importadores e Exportadores de e Tecnologia Avicolas
Carnes

= WTFGV
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e Fundacdo da Unido Brasileira e Fundacdo da Associacao ® Primeiro convénio setorial e Fundacdo da Associacao
de Avicultura (UBA) Brasileira dos Exportadores de estabelecido com a APEX para Brasileira Exportadora de
Frangos (ABEF) promocao das exportacdes Carne Suina (ABIPECS)

e Foi autorizada a producao de e Criacdo do SIAV (Salao e Unido da UBABEF com a e Evolucao do SIAV para SIAVS
milho transgénico do Brasil. Internacional de Avicultura) ABIPECS, criando a ABPA (Salao Internacional de
e Unidao da ABA com a ABEF (Associacdo Brasileira de Avicultura e Suinocultura)
criando a UBABEF (unindo Proteinas Animal) I
exportadores e mercado :
inteno) I
|
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e Evolugao do SIAVS para SIAVS
multiproteinas
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Guidelines for Food and Agribusiness Chains Strategic Planning and Management

STAGE

The ChainPlan Method (Framework)

WHAT HAS TO BE DONE?

1. Introduction,
chain mapping
and
understanding

= -
E markestrat ;< Harven fea-/ \[ FGV Source: Prof Marcos Fava Neves

v'Build the team that will participate in the planning process;

v'ldentify any previously developed plans for the chain and study them. Alternatively,
interview the participants to understand their current chain planning process;

v'Search for plans done for similar agribusiness chains in other countries;

v'Search for research organizations, government and private sector materials and
publications;

v'ldentify the main specialists in the production chain;

v'Do a first description (design) of the chain using boxes, reflecting the flow of
products ranging from inputs until the final consumer;

v'Try to measure the size of the chain, searching for data about all the industries
involved in order to know its size, contribution to GDP, to employment, to tax
collection and others. Interviews with specialists will contribute significantly to these
measures.

ADoutor
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Consumption in the 40 Major Markets

Orange Juice

m (ORANGE JUICE
R

'

2|GERI

3|FRANCE
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loreece
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15| UKRAINE
36| ROMANIA
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2
13
18
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40

FCOJ Equivalent Consamption Vokames Do Not Inchude Orarge Aice Used For CSD Syreps For Entire Industy
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ASSOCIACAO

BRASILEIRA
. DE PROTEINA

ANIMAL

& ESTATISTICAS

Dados do Setor:

Veja as informagdes mais recentes sobre
a produgao, 0 consumo e as exportagoes
da avicultura e da suinocultura do Brasil.

*Dados de producao sao coletados e processados
pela ABPA

**Dados de exportagdes sdo processados pela
ABPA, a partir das informagdes do Ministério do
Desenvolvimento, Inddstna e Comércio

= W FGV
. EAESP

Home A ABPAv Iniciativasv Conteludosv Sustentabilidade Comunicacaov Associe-se Contato
Area exclusiva (®

N
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Carne de frango

14.5

milhGes de tons

4.8

milhGes de tons

446.2

mil tons

45.2 kg

Produgao

Exportagao
(Jan / Dez 2022)

Exportagao

Consumo
per capita

S

\

Carne Suina

Produgao
5 (2022)
milhdes de tons
Exportagao
1 .1 (Jan / Dez 2022)

milhao de ton

108.6 T

mil tons

Consumo
1 8 kg per capita
(2022)

52

bilhGes de un.

9.5

mil tons

4.693

mil tons

241 un

Producgao
(2022)

Exportagao
(Jan/Dez 2022)

Exportagao
(Jun 2023)

Consumo
per capita
(2022)

A



Guidelines for Food and Agribusiness Chains Strategic Planning and Management

STAGE

The ChainPlan Method (Framework)

WHAT HAS TO BE DONE?

2. External
(environmental)
analysis of the
chain

LW
E markestrat ; Harven

v"Market data and trends for the chain’s products (production, consumption, exports,
imports, trade, prices and others);

v/ Build a chain information system, looking for national and international quantitative
and qualitative data;

v"Understand the main competitors and their strategies;

v"Understand the trade barriers (tariff and non-tariff) and check collective actions to
reduce them;

v Analyze consumer behavior, buying decision processes and trends;

v'Raise the threats and opportunities arising from uncontrollable variables (PEST);

v Develop a scenario matrix combining the most important factors from the
opportunity and threat analysis to develop a series of possible industry outcomes
over the next ten years.

Source: Prof Marcos Fava Neves

ADoutor



Guidelines for Food and Agribusiness Chains Strategic Planning and
Management The ChainPlan Method (Framework)

STAGE WHAT HAS TO BE DONE?
v'ldentify the main producing regions for the core product including particularities and
trends;
v'Map the contracts and existing forms of coordination;
v'Map, analyze and understand possible substitute products;
3. Internal

analysis of the

chain and major

competitors

LW
! markestrat J{ Harven

By

v/ Evaluate public policies and incentives in the chain;

v’ Describe existing governance structures with the characteristics of the transactions;

v Analyze the competitiveness of the chains (Porter’s 5 forces, Porter’s diamond, key
success points);

v’ Analyze chain value creation, resources skills;

v Analyze critical success factors of the chain;

v'Select, among other countries chains sources of benchmark.

" FGV A
EAESP



Guidelines for Food and Agribusiness Chains Strategic Planning and
Management The ChainPlan Method (Framework)

STAGE

WHAT HAS TO BE DONE?

4. Setting
Quantitative
objectives for
the chain

LW
! markestrat ; Harven

v'Proposed objectives must be clear and quantifiable;

v - Production, consumption, exports, imports, sales, GDP generated, costs,
employment generation, taxes collected and others

v Next ten years. Ideally, scenario analysis and include an expected, worst case, and
best case



Guidelines for Food and Agribusiness Chains Strategic Planning and
Management The ChainPlan Method (Framework)

STAGE WHAT HAS TO BE DONE?

v'To list the major strategies (actions) to be used to achieve the objectives proposed at

5. Macro stage 04 in terms of leadership, positioning, value capture and market segmentation;
strategies for the
chain v’ Porter's generic strategies, concepts of resource-based view, core competencies,

BSC's view, others

N e = W FGV
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Guidelines for Food and Agribusiness Chains Strategic Planning and
Management The ChainPlan Method (Framework)

STAGE

WHAT HAS TO BE DONE?

6. Production
related projects

LW
Harven
E markestrat ;< Harven . =
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Analyze production processes and production capacities;

Map and plan production risks (sanitary and others);

Areas for production expansion;

Smart production concepts;

Circular economy concepts and integrated production systems;

Financing of investments (public and private credit, private sources (barter) or other) and special lines for

smallholders;

Insurances and price policies (minimum prices and other discussions);

Irrigation incentives and policies;

Adopt a vision of continuous product improvement;

Products and product lines as well as complementary product lines for expansion decisions, opportunities in value

adding;

Raise innovation opportunities in the chain, stimulating start-ups and other forms;

Research and development issues and ideas, partnerships with universities, research institutes and other;

Analyze partnerships for complementary solutions;

Services that are being and will be offered;

Brands, country of origin, labeling, logos and others;

Sustainability, renewable sources of energy and certification processes, climate related issues, payment for

environmental services and biodiversity related issues;

Long term analysis and competitiveness of inputs (crop protection, fertilizers, others)

Adapt products to standards and institutional environment;

Packaging (labels, materials, design). D
" FGV A

EAESD Source: Prof Marcos Fava Neves
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Fundecitrus R ——

CIENCIA E SUSTENTABILIDADE
PARA A CITRICULTURA

O FUNDECITRUS DOENCAS E PRAGAS PESQUISA MESTRADO PES COMUNICACAO SUSTENTABILIDADE DOWNLOADS TECNOLOGIAS EMU CONTATO COvVID-19

Juntos
manteremaos

‘ a citricultura
Tt 4 paulista
no topo
do mundo
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INVENTARIO DE ARVORES
E ESTIMATIVA DE SAFRA DE LARAMIA 201516
A DE SAO PAULD

PES

Data collection and disclosure on orange
production in Sao Paulo and West-Southwest of
Minas Gerais Citrus Belt since 2015

www.fundecitrus.com.br/pes/estimativa




Organizational Structure

=  Budget of RS 5.272 million?

= 120 professionals in 2017

* Highlights

= 502 thousand kilometers in only 3 months
= 2,625 blocks counted

2,560 stripped trees

l 39 3 1 ygqecgggeiﬁnji % 9’ @ 3,

'.
r : — ‘ . ¥
\“‘ ' N : (" <

! Junho/2016 a Maio/2017 (inclui a pesquisa de monitoramento de queda e peso de frutos em 900 talhdes que embasaram as reestimativas da safra 2016/2017).

= W FGV :
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VMay 19th 2015 9:00 AM - Final meeting for first production forecast

N e = WTFGV ,
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Confidentiality

N e = WTFGV ,
markestrat 5 Horven feq EARSP Source: Prof Marcos Fava Neves



4

10 AM — Communication to the press and chain participants, live on
TVs and internet

= WTFGV _
feq EAESP Source: Prof Marcos Fava Neves
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y Brazilian Orange Production of the Crop Years 1990-1991 Through
2021-2022 and Forecast for The 2022-2023 Season

PRODUCAO DE LARANJA NO CINTURAO CITRICOLA SAO PAULO E TRIANGULO/SUDOESTE MINEIRO
(Em milhdes de caixas de 40,8kg)

436
Grande 428
>360 416
398
387 387
Média-Grande 371
330-360
N 338
Média
300-330
Pequena
<300
-_— - *
P — o on < LN (e} ~ o0 (@)} o — o o < [¥p) (o) N~ o0 (@)} o — (g} o < LN (o) N~ o0 (o)} o — N on

Médiaem 2 2 2 2 2 2 2 2 2 2 2 2 2 £ 2 2 2 L 2 < g < 2 2 g g9 g a9g

o — o o < Tp] O ~ o0 (@)} o — o (98] < LN (o} N~ o0 (o)} (o) — o o < LN (o) ~ o0 (o)} o — o
10 Safras S & TR RIS 8 8 8 8 8 8 8 8 8 5 83 8 o0 o o o o v o o9 o o

— — — — — — — — — — o o o o o o o oN (V] (V] (V] (V] (qV] (V] (g\] (V] (V] (V] o o o o o

o Fonte: Markestrat com base em CitrusBR (1998/89 a 2014/15) e Fundecitrus (2015/16 a 2020/21). DWta'
markestrat >Z Harven . =& W FGV )
: PN e fEQ EAESP *Atualizado em setembro de 2022.



' Final Orange Production of the Crop Years 1988-1989 Through 2016-
2017 and Forecast for The 2017-2018 Season

436
428
378
367 362
371 350 351
3 318 302 314
A . [N m

9 seasons
(30%)

4 seasons
(13%)

(1,000,000 boxes of 40,8 kg or 90 pounds)

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018

2009-2010

Source: CitrusBR (1998/89 to 2014/15) and Fundecitrus (2015/16 to 2017/18).
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MARKETS

COMMODITIES

Orange Juice Futures Climb on Brazil Crop Forecast

Smaller crop expected, lifting futures off an almost two-month low

—
Emarkestrat 3¢ Harven , &

By JULIE WERNAU = 0 COMMENTS

May 19, 2015 4:25 p.m ET

A smaller orange-crop forecast for Brazil emboldened investors Tuesday, pushing orange-
juice futures off an almost two-month low.

The July frozen concentrated orange juice contract rose 4.19% to end at $1.1335 a pound on
the ICE Futures US. exchange, extending gains made before the forecast™s release. On
Monday, the contract had finished at its lowest since March 19,

Fundecitrus said Tuesday that Brazil's main orange-growing region would produce 279
million boxes of oranges in the coming harvest, which starts at the end of May. It was the
Brazilian orange industry group’s first forecast for the region and would be a 9.4% drop
from the previous harvest based on an estimate provided by CitrusBR, which represents

the nation’s three biggest juice exporters. Each box of oranges weighs 90 pounds.

W FGV

sesmre feO EAESP

m L] MARKETS POLITICS

MEDIA & ADVERTISING

Orange Juice Sinks on Brazil
Forecast; Cotton Lower Ahead
of Crop Estimate

By Juie Wernau | Published May 10, 2017 | Features | Dow Jores Nowswises

v Q

CLOUD INNOVATION BUSINESS LEADERS TECHNOLOGY

Orange-juice futures sank Wednesday after a Brazilian association released a robust
estimate for the upcoming orange crop in Brazil, the world's largest growing region.

Frozen concentrated orange juice for July lost 3.99

to $1.4265 a pound on the ICE Futures U.S, exchange. want to retire

comfortably?

If you have a $500,000
portfolio, download the

Fundecitrus, a citrus growers and juice




COPLANA PREMIUM PEANUTS

3 YouTube

Video link



https://www.youtube.com/watch?v=-COYeuizmyo

Guidelines for Food and Agribusiness Chains Strategic Planning and
Management The ChainPlan Method (Framework)

WHAT HAS TO BE DONE?

STAGE
v
v
v
v
. . v
7. Communication L
and information
projects v
v
v
v
v
v
v
&
Emarkestrat > < Harven ¢ ea-/

Build a chain information system, establishing information that will be collected and distributed to enhance chain
transparency;

Build the information distribution systems using appropriate media platforms;

Connectivity and access to digital services;

Build a chain communication plan, identifying the target audiences that will receive the communication (messages),
develop the desired goals for this communication (product knowledge, product reminders, persuasion, among others),
try to achieve positioning and message of products generated by the chain, set the content of communication that will
be used;

Do benchmark of films and international materials used by other agribusiness systems;

Indicate how communication results will be measured so that the system can learn to use the best tools and get
return on investment; tell the story;

Chain identity, brand and image;

Creation of joint symbols and certifications;

Create institutional communication material for the chain (benefits, contributions, advantages, strengths);

Create specific communication campaigns for the foreign market, direct consumers, influencers, facilitators, the
general public;

Communicate the benefits of the chain in terms of sustainable inclusion; tax generation and other contributions
(impact on GDP, employment);

Relationship programs with NGO’s and other chain influencers (medical and nutritional areas, others);

Consider the role of government agencies in promoting communication activities;

\I'Afc‘ix Source: Prof Marcos Fava Neves
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ABPA proteina animal p 4| (D%
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= 0 @

ABPA BR [\ Subscribed

ABm @ABPABR 1.01K subscribers 119 videos

A Assoclaclo Brasileira de Proteina Animal (ABPA) é a organizag8oins. )
abpa-br.org

HOME VIDEOS SHORTS LIVE PLAYLISTS COMMUNITY CHANNELS ABOUT

Latest Oldest

Alimente a Esperanca e-Book Sabor Todo Dia - com came de e-Book Sabor Todo Dia - com carne de ABPA - “Good Food for People and Planet”
S46K views - 3 years 800 frango, ovos e carne suina (60s) frango, ovos e camne suina (15s) - Campanha de Sustentabilidade...
109K views = 1 year 90 TOK views = 1 year a0 A9K views + 2 years ago

ABPA - "Good Food for People and Planet” e-Book Sabor Todo Dia - com carne de ABPA - “Good Food for People and Planet” ABPA - “Good Food for People and Planet”
- Sustainability Campaign (English) frango, ovos e carne sulna (30s) - Sustainability Campaign... - Sustainability Campaign...
JAK views * 2 years ago 295 views * 1 year ago 26K views * 2 years ago 16K views « 2 years ago
W FGV f

EAESP
E



Comunicacao Coletiva: Casos da ABIEC e ABPA — comentem o que
acharam de mais interessante!

* YouTube

essa é a area de carnes, é o pavilhdao de
— = carnes da feira anuga na alemanha e aqui

>

> W)

Doutor Agro | Confiram o excelente trabalho da Assoc. Bras. de Proteina Animal na Anuga Alemanha Doutor Agro | Marcos Fava Neves | ABIEC e as empresas de carmes brasileiras
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Sou de Algodao [\ Subscribed
@SoudeAlgodao 997 subscribers 134 videos

Sou de Algodéo é o movimento criado para incentivar o uso dessa fibr >

facebook.com/soudealgodao and 1 more link

HOME VIDEOS SHORTS LIVE PLAYLISTS COMMUNITY CHANNELS ABOUT

-

101Q

fofa

fofa
fofa

Sou de Algodao Alexandre Herchcovitch - Padrinho Paulo Borges - Padrinho ABRAPA Sou de Algodao
S86K views -« 6 years ago ABRAPA

168K views - 6 years ago 143K views = 6 years ago

180K views - 6 years ago

Martha Medeiros - Madrinha ABRAPA 3 anos e 1 propdésito: ser responsédvel sem 3° Desafio Sou de Algod&o + Casa de Movimento Sou de Algodao
117K views « 6 years ago sair de moda Criadores

46K views + § years ago
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3 YouTube

Video link

Sou de Algodao
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https://www.youtube.com/watch?v=uT-2ZJz93DA

Guidelines for Food and Agribusiness Chains Strategic Planning and
Management The ChainPlan Method (Framework)

STAGE

WHAT HAS TO BE DONE?

8. Distribution,
logistics and
infrastructure
projects

LW
Harven
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v Analyze logistics of all the chain and improvement possibilities (modal integration, rural roads, logistical hubs
and others)

v Analyze storage capacities and needs;

v Analyze the distribution channels of products and seek new ones, setting distribution objectives such as
presence in markets, type and number of points of sale, services to be offered, market information, product
promotion and incentives;

v" Identify the possible wishes of international distributors and consumers to suit the services provided;

v" Articulate search for improvements in infrastructure;

v Concepts of sharing economy (models like Uber) that could be used by the chain;

v' Raise collective actions that can be done in international markets;

v’ Raise synergies with other food chains;

v Design international strategies for exports like franchising, joint ventures or other contractual forms, or even
vertical integration;

v Consider the critical role of governments in logistics (financing, data management, governmental structures,
privatization, public private partnerships and others) and in promoting competition and free markets for
transport services;

v’ Leverage favorable government agencies in promoting access to international markets (agreements, trade
zones and others).
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3 YouTube

Video link
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Conhega a Cooperativa Veiling Holambra! §, #8
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https://www.youtube.com/watch?v=osuLjR0xjow

Canais de Distribuicao Coletivos — O Caso das Flores — Comentem o
qgue acharam de mais relevante
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Guidelines for Food and Agribusiness Chains Strategic Planning and

Management The ChainPlan Method (Framework)
STAGE WHAT HAS TO BE DONE?

v Examine critical labor issues, labor laws, rural labor retirement programs and potential
improvements;

v Conduct an analysis of education needs incorporating a holistic view of education needs and
offerings at all levels (municipalities, state, federal)

v Design training strategies in production, manufacturing, quality, safety, sustainability and
management for participants in the agribusiness chain to gain efficiency and enhance

innovation;
9. Human assets v Programs for rural schools;
projects v Develop a chain education platform, with topics, institutions, responsibilities;

v Promote extension services and programs;

v’ Leverage the role of Universities and technical schools;

v’ Distance education programs;

v’ Leverage the role of associations, cooperatives, federations and other organizations.

v’ Create communication plans to increase awareness of employments opportunities in the chain,
attract and retain talent in the industry, and create public support for human capital in the
industry.

Source: Prof Marcos Fava Neves
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Guidelines for Food and Agribusiness Chains Strategic Planning and
Management The ChainPlan Method (Framework)

STAGE

WHAT HAS TO BE DONE?

10. Institutional
environment,
coordination and
governance
projects

LW
Harven
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v Public and private credit projects;

v' Role of Government, agencies and other public institutions;

v Mapping and role of cooperatives, associations and other collective organizations;

v' Taxes, policies and incentives;

v Regulatory issues (harmonization, natural resources, safety, products registering, environment, licenses, forestry
codes, water resources and protection, storage, land acquisition and others);

v" Security and crime related topics;

v Land ownership, land rights and issues linked to minorities;

v Chain code of conduct and chain dispute resolution mechanisms

v" Seek reduction of bureaucracy;

v' Projects to increase consumption;

v’ Sanitary and certification issues;

v" Develop project for tax reduction in the agribusiness system;

v' Develop projects for trade and investment projects;

v Equipment import incentives;

v' Trade policies and negotiations;

v' Standardization of products and product names;

v" Modernization and transparency in legislation;

v Public and private conflict resolution systems with proposals for coordination and contracts;

v" Public services driven by needs of private sector.

W FGV Source: Prof Marcos Fava Neves
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https://www.youtube.com/watch?v=qXwJzpY3Xto

Guidelines for Food and Agribusiness Chains Strategic Planning and
Management The ChainPlan Method (Framework)

STAGE WHAT HAS TO BE DONE?

v" All projects need formal project descriptions including:

* analysis and description of objectives, actions, implementation suggestions, performance indicators,
inter-relations, teams, deadlines, budgets and forms of management;

v It is necessary to prioritize them;

v Prioritization can be done in a chain workshop, in order to have a democratic decision, using criteria

11. Prioritization of:

and investments e urgency (should be done immediately, related to time),

needed for the * relevance (related to the potential positive impacts);

strategic projects * relatedness (related to how projects are connected to and reinforce impacts)
(Budgeting) * investment (related the amount of resources needed).

v The ones that receive the higher ratings of relevance, urgency, and relatedness, combined with a
lower investment need, receive higher priority.

v’ After, prepare budgets for all of the projects and the total budget of the strategic plan to decide
what projects to execute.

v' Executing the prioritized projects in waves is a suggestion here.
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Guidelines for Food and Agribusiness Chains Strategic Planning and
Management The ChainPlan Method (Framework)

STAGE

WHAT HAS TO BE DONE?

12. Strategic plans

implementation

and management

v’ Eeffective strategic planning process;
v Implementation is at least as important as building the strategic plan for the chain, in other

words, success comes when the chain makes it happen not when they develop the plan.

v’ Suggest the following for strategic plan implementation:

Develop a governance structure and an implementation process;

Evaluate and adapt the resources;

Involve different levels and agents in the execution process to gain align across agents in the
chain;

Build and motivate the teams for the strategic projects;

Define goals and objectives for people;

Build a committee to discuss specific issues and solve problems;

Seek public-private partnerships;

Communicate the plan to the different organizations and agents involved;

Review the ChainPlan plan constantly.

v" A vertical organization can help implement the ChainPlan

LW
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Guidelines for Food and Agribusiness Chains Strategic Planning and
Management The ChainPlan Method (Framework)

STAGE WHAT HAS TO BE DONE?

Ten years of experience designing chain plans and facilitating implementation has led to several
observations about the speed and success of implementation including:

v" a lack of participant understanding of planning and strategy concepts;

v' not anticipating problems and conflict of priorities;

v finding key volunteer leaders with motivation;

v’ inadequate leadership ability among the leaders;

Overcoming the v lack of discipline/motivation of members and organizations;
difficulties to v political and cultural issues within participants;

implement the v/ poor team integration;

ChainPlan v different agents seeking their own objectives;

v  allowing some to believe they are owners of the collective;

v lack of understanding and clarity of goals and objectives;

v lack of established indicators to be monitored;

v lack of standards for implementation;

v Not creating a simplified version of the detailed plan communicated in an executive
v" A vertical organization can help implement the ChainPlan
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Guidelines for Food and Agribusiness Chains Strategic Planning and
Management The ChainPlan Method (Framework)

STAGE

WHAT HAS TO BE DONE?

10. Institutional
environment,
coordination and
governance
projects
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v Public and private credit projects;

v' Role of Government, agencies and other public institutions;

v Mapping and role of cooperatives, associations and other collective organizations;

v' Taxes, policies and incentives;

v Regulatory issues (harmonization, natural resources, safety, products registering, environment, licenses, forestry
codes, water resources and protection, storage, land acquisition and others);

v" Security and crime related topics;

v' Land ownership, land rights and issues linked to minorities;

v" Chain code of conduct and chain dispute resolution mechanisms

v" Seek reduction of bureaucracy;

v' Projects to increase consumption;

v’ Sanitary and certification issues;

v" Develop project for tax reduction in the agribusiness system;

v' Develop projects for trade and investment projects;

v Equipment import incentives;

v' Trade policies and negotiations;

v’ Standardization of products and product names;

v" Modernization and transparency in legislation;

v Public and private conflict resolution systems with proposals for coordination and contracts;

v Public services driven by needs of private sector.

W FGV Source: Prof Marcos Fava Neves
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Sugarcane Agroindustrial System

e e s Posto de
Distribuidor . —>
Gasolina
Empresas de
Insumos AzNel
Industria de Alimentos,
Cosméticos & Outras
| Varejo — >
Revendas & ,
. Acgucar Atacado
Cooperativas
| Industria de
. ——»
Alimentos & Outras

Producao de Crédito de
. >
Cana-de-agucar Carbono Consumidor

Livre*
Unidade ou grupo
consumidor que demanda

Bioenergia Distributor mais de 500 KW / més
Consumidor
Especial
VI Leveduras e Industria de Unidade consumidora
Bioplastico . N p J o
Aditivos Racdo que demanda mais de

2.000 KW / més.

* O consumidor livre pode adquirir energia de Pequenas Centrais Hidrelétricas ou de fontes especiais de energia (edlica, solar e biomassa).
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Empresas de
Insumos

Revendas &
Cooperativas

Cotton Agroindustrial System

Pluma

Tecelagem

Confecgoes

Atacado

Varejo

Malharia

Fibrilha

Producao de
Algodao

mme Algodoeiras
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Caro¢o

Atacado de
tecidos

Varejo de
tecidos

Esp. texteis

Linter

Esmagadora

Papel e
celulose

Oleo

Torta e
Farelo

Industria
guimica

Biodiesel

Alimentos

Adubos

Racao

A

Pecuaria
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Genética

Insumos Veterinarios

Insumos Agricolas

Tratores e

Beef Agroindustrial System

Animais vivos
—>
exportados

Implementos

Oleo Diesel

Construgao Civil

Outros
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Carnein
natura

Farinha de
sangue/ossos

Miudos

\ 4

Carnes
processadas

Industria

transformadora

Animais totais para
_> -
abate

Sebo, tripas

Visceras

Couro

Alimentos
preparados

4 Exportacoes
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Embutidos

Enlatados

Atacado

Varejo




Mudas, sementes e bulbos

Substratos

Adubos e fertilizantes
liquidos

Defensivos

Controle Biolégico

Utensilios de poda e
colheita

Equipamentos de protecao
individual (E.P.L.)

Vasos

Embalagens

Energia elétrica

Empresas de insumos, equipamentos e Investimentos

Mesas, canteiros e grades

Estruturas de climatizagcao

Equipamentos de irrigacao
e fertirrigacao

Bandejas e caixaria

Maquinas envasadoras

Equipamentos de
iluminagao

Estufa (armacgao e
alvenaria)

Estufa (plasticos e telados)

Aquecimento

Flower Chain Mapping

Mapeamento da Cadeia Produtiva de Flores e Plantas Ornamentais do Brasil

Produgao agricola

Produtores em cooperativas de
comercializagao

Agua Outros
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Produtores em centrais de
distribuicao

Produtores independentes

N

Atacadistas de linhas

Atacadistas nos centros de
distribuicao

Garden centers

Outros

Exportacoes

Importacoes

Floricultura
Autosservico
Decoragao
Paisagismo

Outros
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