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FUNDAMENTOS

EMGESTAO DE
0JET0S

Competéncias =

7

Nossos
profissionais
estdo fazendo o
melhor trabalho
possivel?

Eles estdo
qualificados?

Competéncia
de Equipe

Competéncia

Individual Estamos trabalhando

com uma equipe de
alta performance
com toda eficiéncia?
A equipe nos
incentiva a produzir
solugdes mais
rdpidas, mais
baratas e melhores
que levem a
satisfagdo do
cliente?

Competenci
em GP

Competéncia

A organizagdo e
Organizacional

oferece um ambiente
que incentiva a

condugdo de projetos
de forma eficaz? Maturidade em
Gestao de Projetos




Competéncias Individuais




PMCD - PMI (2017)




Project Manager Competency Development
(PMCD)

Desenvolvimento de competéncias do Gerente de
Projetos

O que é Competéncia no contexto do PMCD?

“Competéncia ¢ um termo largamente utilizado e que
significa muitas coisas para diferentes pessoas.
Engloba conhecimento, habilidades, atitudes e

comportamentos que estdo relacionados com
Performance Superior de Trabalhos”

(Boyatzis 1982).
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2)

3)

Treés dimensoes do PMCD

Dimensao Conhecimento em GP (Project Management
Knowledge) — analisa os conhecimentos dos gerentes em
Gerenciamento de Projetos. Foca no conhecimento nas areas de
conhecimento e grupos de processo do PMBoK.

Dimensao Desempenho em GP (Project Management
Performance) — analisa o que os gerentes de projetos sao
capazes de fazer se utilizando dos conhecimentos em GP. Foca

no desempenho nas areas de conhecimento e grupos de
processo do PMBoK.

Dimensao Competéncia Pessoal (Personal Competency) —

analisa as caracteristicas basicas de personalidade ¢ a Ainda ndo esta
capacidade pessoal de realizar o projeto. Foca em habilidadex a';IQaBdOKag ”%VO
O . ed.

pessoais.




PMCD Assessment

¥ Questionario distribuido nas trés dimensoes, utilizando
respostas em escala de likert 5 pontos.

{Conhecimento
n .
Competéncia atual do
Um gerente de i
3 gerente de projeto
projetos competente
o — Desempenho
Competence .
pe Description of Level
Level

4 Limited experience or knowledge is required in this competence
2 Some knowledge and experience of this competence is required
3 This competence needs to be demonstrated though may only be partially demonstrated and

could be performed under supervision
4 Full competency is required, supported by knowledge and experience
5 Full competency, supported by deep knowledge and broad experience; the individual is likely to

be regarded as a thought leader

7

PMI (2017)




Competéncias pessoais

| | Competéncias
Pessoais

u 6. Comunicar-se ‘

6.1. Ouve
ativamente,
entendee
respondeaos
stakeholders

6.2. Mantém
linhasde
comunicacio

6.3. Garante
qualidadeda
informacao

6.4. Customiza

acomunicacao

deacordo com
o ouvinte

u 7. Liderar ‘

S O

7.1. Cria ambiente
detime que
promovealta
performance

7.2. Constrdie
mantém
relacionamentos
eficazes

7.3.Motivae
orienta a equipe
do projeto

7.4. Assume
responsabilidade
porentregaro
projeto

7.5.Usa
habilidades de
influéncia quando
necessario

J 8. Gerenciar

| 9.
u Capacidade

- ] ; == —Ii

8.1. Constréie
mantém a
equipedo

projeto

8.2.Planejae
gerencia para
o sucesso do
projeto de
forma
organizada

8.3. Resolve
conflitos
envolvendoa
equipedo
projeto e
stakeholders

\ o

cognitiva

9.1. Tem visdo
holistica do
projeto

9.2.
Efetivamente
soluciona
controvérsiase
problemas

9.3.Usa
apropriadament
e ferramentas e
técnicas de ger.
de projetos

9.4. Busca
oportunidades
para melhorar

resultado do
projeto

1

L‘ 10. Eficicia

u 11. Profissionalismo

10.1. Soluciona
problemasdo
projeto

10.2. Mantém o
envolvimento,
motivacaoe
suporte dos
stakeholders do
projeto

10.3.Mudano
ritmo exigido
para atender
necessidades do
projeto

10.4. E assertivo
quando
necessario

Fa

11.1. Demonstra
compromisso com
0 projeto

11.2. Opera com
integridade

11.3.Lida com
adversidades
pessoaise
coletivas de forma
sutil

11.4. Gerencia
uma forca de
trabalho diversa

11.5. Soluciona
questoes
individuaise
organizacionais
com objetividade

PMI (2017)




Avaliacao

Unidade de Competéncia: Lideranga

Guia, inspira e motiva os membros da equipe e outros stakeholders para atingir
efetivamente os objetivos do projeto

Elemento: Cria um ambiente de equipe que promove alta performance

Critério de desempenho Tipos de evidéncias Auto avaliacdo  Avaliacao do

assessor
Expressa expectativa positiva da equipe Feedback documentado da Atende Atende
equipe sobre: expectativas expectativas
*Reconhecimento das 3) 3)

habilidades dos membros da
equipe

*Suporte a tomada de decisdo

PMCD Framework Performance Required Importance Self-Assessed

Element

Communication

Criterla

Actively listens

Proficlency

3-Average

5-High

Rating

3

Communication

Engages stakeholders

4-Above average

4-Above average

5

Influencing skills

Uses experts to
persuade others

3-Average

2-Not essential

2

PMI (2017)




Tl‘iﬁﬂg“lo de Talentos (PMI, 2017)




ICB (IPMA, 2016)




Olho da Competéncia

Perspective

(©)} -

Project

(@ (IPMA, 2016)
(IPMA, 2006) e
¥ 3 areas de competéncias ¥ 3 areas de competéncias
= Contextuais; = Perspectiva;
= Comportamentais; = Pessoais;

= Técnicas. = Praticas.




Olho das competéncias

~ r  Auto Gestio

Estratégia, »  Integridade
Governanga, . »  Comunicagdo
Regulamentagfes Perspectiva Pessoa »  Relacionamento
Poder & Interesse dr Lideranga
Cultura & Valores - »  Trabalho em Equipe

r  Crises & Conflitos

»  Desenvoltura

r  Negociagdo

Olho ga . - = Orientago a Resultado.
Competéncias

L

@

Prdtica
f . !
»  Design »  Recursos
r  Requisitosd Beneficios r  Aquisigiies & Parcerias
=  Escopo »  Plangjamento & Controle
»  Tempo »  Risco & Oportunidades
*  Organizagdo & Informagdo = Stakeholders
r  Qualidade »  Mudanga & Transformagdo
r  Finangas = Selegdo & Balanceamento




Criterio & Avaliacao

1 Habilidade de comunicar-se

Num. Caracteristica +10]- Oposto
Ouve cuidadosamente os Negligencia colocacdes dos outros,
1-1 outros, deixa os outros falarem. interrompe os outros, fala muito.
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Resilieéncia em
Psicologia

= Capacidade de o individuo lidar com
problemas, superar obstaculos ou resistir a
pressao de situagcoes adversas

= Balanco entre tensao e vontade de lutar e
vencer

= Capacidade de transcender - renascer apos
uma situacao de sofrimento e adversidade, de
forma a aprender com esta experiéncia e
utiliza-la para viver melhor

Job (2003), Poletto e Koller (2006)




Resiliencia - Fatores

1. Administraciao das Emocoes
# habilidade de se manter calmo diante de uma situagdo de pressdo

2. Controle dos Impulsos
* habilidade de regular a intensidade do impulso, dando assim a apropriada
intensidade a vivencia de uma emogdo e ndo agindo compulsivamente
3. Empatia

# habilidade de compreender os estados emocionais e psicoldgicos dos outros

4. Otimismo
# habilidade de manter firme convicgdo de que a situagdo vai melhorar, quando
envolvidas em adversidades
5. Analise do ambiente (causal)
r habilidade para identificar precisamente as causas dos problemas e das
adversidades
6. Auto eficacia
= senso de ser eficaz nas agoes

7. Alcancar Pessoas.
s r habilidade de se conectar a outras pessoas para viabilizar solugdes para as

nnnnnnnnnnnnnnnn

nnnnnnnnnnnnnn "5 wunoLEs adversidades
Reivich e Shatté (2002)

Rewvich K, Shatté A. The Restlience Factor. 7 Essential Skills for Overcoming Life’s Inevitable
Obstacles. New York — USA: Broadway Books — Random House; 2002,




Resiliencia

Resilience Quotient Test

N —

sempre, € 4-sempre)
aspectos negativos)
Fator

Administracio das Emo¢oes(AdEm)
Controle dos Impulsos (CntImp)
Empatia (Emp)

Otimismo com a Vida (OtmVd)
Analise do Ambiente (AnlAmb)
Autoeficacia (AutEfic)

Alcancar Pessoas (ALcPes)

Instrumento composto de 56 questoes.
Escala Likert 4 pontos (1-nunca, 2-algumas vezes, 3-quase

Questoes
Aspectos Positivos

13;25;26 e 56
04;15;42 ¢ 47
10;34; 37 ¢ 46
18;27;32¢53
12;19; 21 e 48
05;28;29 ¢ 49
06; 08; 14 ¢ 40

Cada fator contém 8 questoes (4 abordam aspectos positivos ¢ 4

Reivich e Shatté (2002)

Questoes
Aspectos Negativos

02;07;23 ¢ 31
11;36; 38 ¢ 55
24;30; 50 ¢ 54
03;33;39¢43
01;41;44¢52
09;17;20¢ 22
16;35;45¢e 51

FUNDAMENTOS "]
EMGESTAODE
PROJETOS

- == :

T EI oves

(1) — Munca
(2) — Algurnas v
[3) - Cluase semy

I:-l} -:‘:-L':I]'l[1 re
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unAME,NTUS
FEI:AGESTAU D
PROJETOS

Dynamic capability (DC)

¥ Dynamic capabilities We define dynamic capabilities as the firm’s ability to integrate, build,
and reconfigure internal and external competences to address rapidly changing
environments. Dynamic capabilities thus reflect an organization’s ability to achieve new and

innovative forms of competitive advantage given path dependencies and market positions
(Teece et al., 1997: p.516)

¥ The firm’s processes that use resources—specifically the processes to integrate, reconfigure,
gain and release resources—to match and even create market change. Dynamic capabilities
thus are the organizational and strategic routines by which firms achieve new resource
configurations as markets emerge, collide, split, evolve, and die.... they are the drivers
behind the creation, evolution, and recombination of other resources into new sources of
competitive advantage (Eisenhardt and Martin, 2000, p.1107)

Teece DJ, Pisano G, Shuen A. 1997. Dynamic Eisenhardt KM, Martin J. 2000. Dynamic capabilities: what
capabilities and strategic management. Strategic are they? Strategic Management Journal 21(10-11): 1105—
Management Journal 18(7): 509— 533. 1121.

Peteraf, M. Stefano G. Verona, G. 2013. The elephant in
the room of dynamic capabilities: Bringing two diverging
conversations together. Strategic Management

Journal, 34(12):1389-1410




Micro Fundamentos (DC)

Processes to Direct 'g:::l?e; ;2;?:
Internal R&D and Select P

ot P wmeszewsns | capacidade de sentir
Individual Capacities) to .
L oportunidades do

rtunities.
Onportunt Processes to Identify

Analytical Systems (and

Processes to Tap

; Target Market Segments, < by
Smmenne | ambiente (Sensing);
Innovation. Needs, and Customer

Innovation.

re 1. Elements of an ecosystem framework for “sensing’ market and technological opportunities

Delineating the Customer Solution and Selecting Enterprise Boundaries to
the Business Model Manage Complements and “Control”
Platforms

Selecting the Technology and Product I P
Architecture: Calibrating Asset Specificity;

5 d d d d Designing Revenue Architectures; Egsn;ﬂ::?g EG tEanr?:Il;i;? s'sets;
Cap aCI a e e apre en er aS Selecting Target Customers; g Approp ty:

Recognizing, Managing, and
Designing Mechanisms to Capture Capturing Cospecialization
Value.

oportunidades (Seizing) S, Eebnomes
Opportunities

Selecting Decision-Making Protocols

Building Loyalty and Commitment

Recognizing Inflexion Points and
Complementarities;

Avoiding Decision Errors and
Anticannibalization Proclivities.

Demonstrating Leadership;
Effectively Communicating;
Recognizing Non-Economic Factors,
Values, and Culture.

Figure 2. Strategic decision skills/execution

Decentralization and Near

Decomposability Cospecialization
Jopting Loosely Coupled Structures;
mbracing Open Innovation;
eveloping Integration and
pordination Skills.

Managing Strategic Fit So That
Asset Combinations Are Value
Enhancing.

capacidade de gerir ameacas ¢

Continuous Alignment and
Realignment of Specific Tangible
and Intangible Assets.

transformacoes (Transforming).

Governance Knowledge Manag ent

Learning;

Knowledge Transfer,

Know-how Integration;

Achieving Know-how and Intellectual

Property Protection. (Teece , 2007)

Achieving Incentive Alignment;
Minimizing Agency Issues;
Checking Strategic Malfeasance;
Blocking Rent Dissipation.




Micro Fundamentos (DC)

DYNAMIC
CAPABILITIES

[—->

SELECTED
MICRO-
FOUNDATIONS

ro——
| Processesto Tap
Suppher and

New
Technologies.
—

Complementor

Innovation

[r—
Processes to
Direct Internal
RA&D and Select

SENSING

\

Processes to Tap

Delineating the
Customer
Solution and the
Business Model

7Y

Developments in
Exogenous
Sdlence and
Analytical Systems Technology.
(and Individual
c to Leam g
and 1o Sense, Fiter, I~ Processes 1o )
Shape, and Calbrate Identity Target

Market

Selecting
Decision-Making
Protocols

MANAGING

THREATS/

TRANSFORMING

Figure 4. Foundations of dynamic capabilities and business performance

T
Selecting
Enterprise
Boundaries to Decentralzation
Manage and Near Coepacialization,
Compl D ability
and “Control* Continuous
Platforms. Alignment and
Realig of |
Tangble and
8 Intangible
uikding Loyalty Assots Knowledge
and Commitment Govemance Management.
) J

(Teece, 2007)




LEVELS

Dynamic Organizational
Capabilities

Organizational
(macro) level

Dynamic Inter-
personal Capabilities

Interpersonal
(meso) level

Dynamic Managerial
Capabilities

Individual
(micro) level

Niveis de analise

MECHANISMS

Systematic, orchestrated
capacity to reliably
reallocate and
reconfigure resources

Resource Dynamization

(type of)
Sporadic, disjointed
attempts at resource
—> reallocation and

reconfiguration

1t

Inter-personal Participation

DIALOGUE
Productive: €— —> Unproductive:
e Degree of: Impact on: .
- Oppositen | ;Candor « Coordnaton | TRCUNEUR
*+ Inclusion + Learning
« Confirmation + Cohesion
* Presentness

1T

Emotions

Individual Integration
(level of)

Habits

Cognition

OUTCOMES

Fitting Resource Dynamization:
The organization implements
the approach to resource
dynamization that fits best with
the specific strategic event,
given current environmental
dynamics

Intense Participation:
The inter-personal
relationships between
managers allow them to
both advance and accept
changes in the current
resource base

High Integration:

The individual manager is
capable of recognizing whether
the specific action s/he is
confronting requires “business-
as-usual” or “change” in the
current resource base

Eisenhardt KM, Martin J. 2000. Dynamic capabilities: what are they? Strategic Management Journal 21(10-11): 1105- 1121.
Peteraf, M. Stefano G. Verona, G. 2013. The elephant in the room of dynamic capabilities: Bringing two diverging conversations
together. Strategic Management Journal, 34(12):1389-1410

Salvato, C., Vassolo, R. 2017. The sources of dynamism in dynamic capabilities. Strategic Management Journal, 39(6): 1728-
1752.

Teece DJ, Pisano G, Shuen A. 1997. Dynamic capabilities and strategic management. Strategic Management Journal 18(7): 509—
533.

Teece DJ. 2007. Explicating dynamic capabilities: The nature and microfoundations of (sustainable) enterprise performance.
Strategic Management Journal 28(13) : 1319-1350
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Diversidade Cultural

Surface-level
Nacionalidade,

génerg,_geragdo

Normas,

valores

crencas Deep-level

Cultural diversity

Cultural diversity is classified through surface-level and deep-level of diversity (Stahl et al. 2010). As
surface-level, culture is related to national diversity, age and gender differences among team members
(Burton et al., 2019; Robert, 2016; Taras et al. 2019; Wei et al. 2018). As deep-level of diversity, culture is
related to attitudes, beliefs, and values (Harrison et al. 1998).
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Caracteristicas dos Projetos Seis Sigma

(zestédo de Frojetos

Competéncias dos

gerentes de projetos

Metodo Seis Sigma

Tipo de projeto

International Journal of Project Management S—

Volume 34, Issue 8, November 2016, Pages 1505-1518 e

el

Critical success factors for Six Sigma projects ™

Daniela Santana Lambert Marzagéio, Marly M. Carvatho & - B hitps:/fdof org/10 1016/ liproman.2016.08.005

[ = = = = -

Sucesso em Projeto
(Percepcan)

Fercepcan de
SUcesso de projeto
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|
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Desempenho do Frojeto Seis Sigma 1
(Resultados Medidos) I
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Critical success factors for Six Sigma projects ™

Daniela Santana Lambert Marzagao, Marly M. Carvalho ao= https://doi_org/10 1016/j.ijproman. 2016.08.005
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Project Managers’ Competences: What
Do Job Advertisements and the Academic

Literature Say? ﬂ&fﬁiﬁmmﬁ

Joao Walter Saunders Pacheco do Vale', Breno Nunes?,

and Marly Monteiro de Carvalho'

Table 7. Expected Profile of the Project Manager and the Location

ble 6. Methadological Triangulation Analysis: Literature Versus Job Ads. With the Largest Number of Vacancies.

mpetences Terms

Occurrences Occurrences L I

Literature

Job Ads

Literature Versus Job Ads

South and Southeast, with special
emphasis on S3o Paulo - SP

ravioral Leadership 1,323 46 With regard to behavioral competences, the literature, in general, g Engi . IT
Communication 734 77 hlghllghts :he importance of sok slulls for example leadership, ector ngMeenng or
Emotional intelligence 426 0 comr 1, and even lli e. In the job ads, some General requirements Higher education
Motivation 189 5 even mention the need for leadership and the ability to communicate in Graduate and/or certification
Influence 164 I the position offered; however, terms such as emotional intelligence are .
Dynamic 121 3 not seen. One of the possible reasons for not being so evident is that K.nowiedge of fﬂre‘zﬂ Ianguags,
Creative 114 3 these competences should probably be analyzed in the later stages of a espe:jaﬂy Enghsh
Flexibility 114 10 selection process such as group activity and interviews. The fact that : "
Ethical 94 I some competencies presented in the literature as fundamental for Previous experience Prefemhly yes
Sensitivity 57 0 project management are not evident in the advertisements can be an Project management Knowledge in planning processes,
;"‘3' 3-2373; l‘;; importane topic for: fumare research; processes implementation, and monitoring and
shnical or  Product 908 7 Technical competences are addressed in the literature, however in a project control
ipecific Technical 875 25 more comprehensive and unspecified way than other competences. Know}edge Area Emphasns on prepar.m'on and control
Software 868 43 There is an indication that the manager will need to understand some schedules
Industry 694 5 technical aspects related to the project but does not go into detail as to o X
Engineering 685 138 which of these items specifically. For example, it details that technical Budgeting and project cost control
Test 269 I5 competences might help the project manager on a specific negotiation. (Time and CDS(}
Total 4299 233 In turn, the ads get to deepen and explain which software, courses,
% 35% 28% and/or training will be necessary for the project manager. In the ads, it
is possible to see in the descriptions items such as: need for knowledge Behavioral competences  Ability to lead teams
in CAD software (computer-aided design) for the ads of project A.blllty to communicate and explain Fl)int
managers in the area of construction projects and items such as 8
servers and networks for projects related to infrastructure (IT area). of view
nagement  Planning 474 87  Management competences are approached in identical ways for both ads (Leadership and Communication)
PMP certification 132 84 and literature. In general, they demand that the manager have the skills - . - .
Resource Management 124 I needed to plan, guute‘ m::mor, and control the ap!rogecg which Techm.cal competences ar Knowledge n SP'ECIﬁC software project
Other Certification 120 89 means competences to build a schedule or a project budget. Some ads SPECIﬁC competences and/or area
Change Management s 8 even point out the need for the project manager to have the ability to Technical knowiedge on the specifics of
Monitoring 99 24 allocate resources efficiently and effectively. One difference is that the project
Negotiation 84 24 advertisements specify some software for the planning/monitoring proj
Risk Management 84 6 phases of a project, such as Microsoft Project or Primavera. (Software and Technical)
;"‘“' 'fg: 33:; Management competences Certification aiming to demonstrate
ntextual  Organization 973 25 The literas onc¢ I c es indicates the importance of experience and expertise in project
Business 858 28 the project manager to kncm :he environment in which the project is management issues
Relationshi 484 44 located, the sectors and departments of the organization and the i :
Environme:t 477 0 people involved, as well as r:lated processes. jrog; vacancies indicate Ablht_y o FiﬁT out pla'n_s for the project
Process 472 34 which specific sectors of the organization the project manager will (Certification and Planmng)
Marketing 177 0 need to interact or work with, for example, the finance department, Contextal competences  Ability to relate with stakeholders and
Total 3,441 141 marketing, and research and development. In this perspective, another infl th
% 28% 17% point that also deserves to be highlighted is the fact that in international influence them
projects, knowledge of a foreign language is a competence required but Bargaining power with stakeholders
probably not needed in countries where the language spoken is English. (Relationship and Business)
Toml 12311 843
% 100% 100%
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Table 6
List of desired characteristics for a project leader (Strang, 2007) and the factors measured by the
PI ® (Perry & Lavori, 1983)

Leadership Features PI® related factors Characteristics
Factor A aboveaverage Creator, probing mind, initiator of things
prioritizes your interest in
Factor A bigger than factor B understanding things and processes
Factor C belowaverage a fastlearner

Innovative (creative solution to problems, adaptation)  Factor D beloway
Factor A aboveavera

guestioning methods and rules, flexible

assertive, confident, Director

Factor B aboveaverage empathic, persuasive, motivator
Broker (power, influence, resource acquisition) Factor D belowaverage flexible, independent -
Facilitator (conflict management, participatory decision Factor A aboveaverage Director, solves problems
making) Factor fnendly, empathetic, olimesta, motivator
Factor / 2 critical, demanding -
Mentor (development) Factor B aboveaverage delegates authornty, stimulant i
Factor A aboveaverage critical, demanding 3
Coordinator (coordination of tasks, budget control) Factor D aboveaverage economical, conservative, careful
prioritizes his interest in
Factor A bigger than factor B understanding things and processes }
Monitor (information 2 it, critical thinking) B factor belowaverage senously, imaginative thinker
Factor A aboveaverage critical, demanding
prioritizes his interest in
Factor A bigger than factor B understanding things and processes
Producer (productivity, efficiency) Factor D aboveaverage economical, conservative, careful
Factor A aboveave entreprencur, Director
Director (Planner, goals) Factor C belowaverage sense of urgency, adjusts priorities quickly

Note. Source Strang, K. D. (2007). Examining effective technology project leadership traits and behaviors. Computers In
Human Behavior, 23(1), 424-462; Perry, j. c., & Lavori, p. w. (1983). The predictive index *: the report on reliability and

construct validity. Massachusetts: Praendex.
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able 10
1dependence test results for the entire sample examined
Calculated chi Hypothesis
Population Hypothesis tested squate P-value Confirmation
The performance in the project depends on innovative behaviour? 5422 0.02 Supported
The performance in the project depends on broker behavior? 2452 0.117 Unsupported
The performance behaviour depends on the project facilitator/mentor? 1.785 0.182 Unsupported
5 The performance in the project depends on a coordinator behavior? 0.126 0.722 Unsupported
E The project depends on the performance of a behavior monitor? 0.032 0.857 Unsupported
:’- The performance in the project depends on producer behaviour? 0.032 0.858 Unsupported
E The performance in the project depends on Director behavior? 8.965 0.003 Supported
E The performance in the project depends on a persuasive leadership? 3415 0.065 Supported
The performance in the project depends on a participative leadership? 1.249 0.264 Unsupported
The performance in the project depends on a delegate leadership? 0.014 0.907 Unsupported

The performance in the project depends on a Directive leadership? 0.207 0.649 Unsupported
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Figure 5. Integrative Framework for Knowledge Management and Capabilities in Innovative




Towards a comprehensive
conceptual framework
for multicultural virtual teams:
a multilevel perspective exploring
the relationship between
multiculturalism and performance
Rachel Xenia Chang

ure 7 — Conceptual framework for direct/indirect effects for p Marly Monteiro Carvalho

Roberto Sbragia

MODERATOR
VARIABLES

- Technalogy medaton (T}

- Virtualily T)

- Task complexity (T}

TEAM DIVERSITY

CULTURAL DIVERSITY

- Deep-ievel cultural divessty (T)
- Surface-level culural diversity (T}

-€a (1)

DEMOGRAPHICAL 140
DIVERSITY

- Gender diversity (T}

- Age dversdy (T)

- Education diversity (T)
- Functional dversity (T)

COMMUNICATION

- Communication mede and sinicture (T)
- Interaction (T}

- Communication eflectiveness (T) /
- Commuricaticn medium (T) H i
- Language sidls diersdy (T} ;

- Communication frequency (T} / PERFORMANCE
- Type of contert {T)

- Projact performance (P}

CONFLICT
- Resational confict (T)
- Tissh confiet (T)

(T,

KNOWLEDGE

- Knowsedge sharing (T)
- Cultural knowiedge: (T)

- Team perfotmance (T)

- Team knowledge (T)
s dll > - Innevition perfarmance (TH)
- Inclividual knowletge (1) - Ingividisai satistaction (1) - Individual performance {1}
TRUST
- Mutusal trust (1)
- Sl trust {1)
- Openness (1)

LEADERSHIP Ha+

- Transactional leadership (1)
- Transtarmational leagership (1)

ca
- Mativational CQ (1}
- Cogitive OO {1}
- Metacopnitive G (1)
- Behavioeal €O (1)

te: Related to the diversity of virtual teams (I=individual level; T=team level; P=project level. Source: the
hors.
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