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10 Insights Into a Transforming World





1. Globalization in Transition
Movement of global exports away from manufactured goods, and toward services;
Although goods are still traded at higher volumes, certain services are growing up to 3x faster.

Source: McKinsey Global Institute



2. Asia’s Ascent

Source: McKinsey Global Institute

The region’s economies are growing rapidly, and consumption is growing along with it.



3. China’s Changing Relationships

Source: McKinsey Global Institute

China vs. Rest of World
Exposures índices, 2000-2017* 

 China is one of the biggest

contributors to Asia’s growth, but

its global role is changing. 

 As the nation matures and shifts 

economic focus, the world’s 

exposure to China has increased –

but China’s own integration with 

the world is on decline.





4. Increasingly Digital India

Source: McKinsey Global Institute

Potential Value of Different Digital Sectors
2025E

As the cost of devices and data plummet, India’s digital population is 
seeing a surge across many dimensions.



5. New Geography of Work
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Regional labor markets in the United States are diverging.



6.  Automation’s Effect on Gender at Work
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Globally, women and men are at similar risk of losing their jobs to automation.





7. Declining Labor Share of Income

Source: McKinsey Global Institute

The U.S. labor share of income has been dropping for years – but ¾ of this decline has 
occurred since the turn of the century.



8. Changing Consumption Costs

Source: McKinsey Global Institute

Many discretionary goods are cheaper, or even free, thanks to technology 
globalization. But in advance economies, basic costs have ballooned compared to the 
rate of inflation over the past decade.





9. Corporate Superstars

Source: McKinsey Global Institute

In the past 20 years, the top 10% of companies with more than $1 billion in 
revenue  has taken an ever-larger share of total profits, while the losses of the 
bottom 10% share have also grown.



10. Latin America’s Missing Middle

Source: McKinsey Global Institute

Compared to similar economies, Latin American countries lack in the volume of 
mid-size companies with over $50M in revenue.



Questions to be Prepared To Navigate Shifting Dynamics:

What is our mission and purpose as a company?

How far do we go beyond shareholder capitalism? How are we accountable to different 
stakeholders?

Who benefits in our economic success? How?

What is the time horizon for managing our economic success and impact?

What is our responsibility to our workforce, especially given future-of-work implications?

How do we leverage data and technology responsibly and ethically?

What are our aspirations for inclusion and diversity?

What is our responsibility for societal and sustainability issues involving our business, and 
beyond our business?

What are our responsibilities regarding participants in our platforms, ecosystems, supply 
and value chains and their impact on society?

How should we address the global and local (including national) imperatives and 
implications of how we compete, contribute, and operate?

Source: McKinsey Global Institute



 Marcos Fava Neves is an international expert on global agribusiness issues and a part-time professor of planning and strategy at the School of
Business (FEARP) of the University of São Paulo (USP) and FGV Business School, both in Brazil. He graduated as an agronomic engineer from
ESALQ/USP - Piracicaba in 1991. He earned his master’s degree in 1995 and his doctorate in management in 1999 from the FEA/USP School of
Economics and Business – São Paulo. Marcos completed postgraduate studies in European agribusiness at ESSEC-IGIA in France in 1995 and in
chains/networks at Wageningen University, in the Netherlands (1998-1999). In 2013 he spent the year as a visiting international professor at
Purdue University (Indiana, USA) where he maintains the linkage as a permanent International Adjunct Professor. Since 2006 he is an
international professor at the University of Buenos Aires, Argentina.

 He has specialized in strategic-planning processes for companies and food chains and works as a board member of both public and private
organizations, being member of mor than 10 international boards since 2004. Also in 2004, he created the Markestrat think tank with other
partners, today employing around 60 people and doing international projects, studies and research in strategic planning and management for
more than 250 agri-food business organizations. Some of these projects were very important in suggesting public policies for food chains that
were implemented in Brazil with economic and social impacts.

 Also as an experience in the private sector, from 1992 to 1993 he worked in citrus juice exporter and from 1994 to 1995 in a veterinarian company. In 2008, he became CEO of Brazil’s
second-largest biofuel holding company, a position he occupied until 2009, when he returned to the University of São Paulo (USP) and Markestrat.

 At the academic side, since 1995 (when he was hired by USP), Marcos has advised more than 30 doctorate dissertations and master’s theses and helped to form around 1200
Bachelors in Business Administration in Brazil with around 120 courses taught to undergraduates at USP.

 His writings are strongly focused on supplying simple and effective methods for business. He has published more than 100 articles in international journals and has been author and
editor of 63 books by 10 different publishers in Brazil, Uruguay, Argentina, South Africa, Singapore, Netherlands, China, the United Kingdom and the United States. He is also a regular
contributor for China Daily Newspaper and has written two case studies for Harvard Business School (2009/2010), one for Purdue (2013) and five for Pensa/USP in the nineties.
Recognized as the Brazilian academic with the largest number of international publications about orange juice and sugar cane chain and one of the top 3 most cited Brazilian authors in
the area of food and agribusiness. He has reached more than 4000 citations in Google Scholar index.

 Marcos is one of the most active Brazilian speakers, having done more than 1050 lectures and presentations in 25 countries. He received around 150 recognitions from Brazilian and
international organizations, and is considered a “Fellow” of the IFAMA (International Food and Agribusiness Management Association), title received in Minneapolis - 2015.

 Coming from a family of farmers, he is a worldwide defender of agriculture and farmer’s role in the development of the society. In the social side, together with his parents, Marcos is
one of the creators and maintainers of Mucapp, a NGO that in 20 years has built more than 450 houses for families in Brazil that face very unfavorable conditions.


