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Author(s): KOTHA S (KOTHA, S)

Title: MASS CUSTOMIZATION - IMPLEMENTING THE EMERGING PARADIGM FOR COMPETITIVE ADVANTAGE
Source: STRATEGIC MANAGEMENT JOURNAL 16: 21-42

Date: 1995 SUM

Document Type: Journal : Article

DOIL: 10.1002/sm}.4250160916

Language: English

LCR: 0 CR: 67 LCS: 13 GCS: 159 SCS:

Comment:

Address:

Reprint: KOTHA, S (repnnt author), NYU,LEONARD N STERN SCH BUSINESS,NEW YORK,NY, USA
E-mail:

Author Keywords: MASS CUSTOMIZATION; LEARNING; NEW PRODUCT DEVELOPMENT AND MASS CUSTOMIZATION; JAPANESE MANAGEMENT PRACTICES; NEW KNOWLEDGE CREATION
KeyWords Plus: TECHNOLOGIES; STRATEGIES; ECONOMIES; KNOWLEDGE; SCOPE; FIRMS; TIME

Abstract: In many industnes the domnant paradigm, ‘mass production,’ is being challenged by the emerging paradigm, mass customezation.' Accordingly, many researchers posit that fims whech replace ‘mass
production’ with 'mass customization’ will gain a significant competitive advantage. Based on an in-depth study of the National Bicycle Industnial Company (NBIC), this paper explores the dynamics of pursuing
both mass production and mass customization strategies simultaneously, At the operational level, the paper discusses the organizational mechanisms instituted by the NBIC in order to benefit from the
simultaneous pursuit of both approaches. At the competitive level, it isolates the relative contributions of both approaches to the overall competitive positioning of this firm in its industry. Based on this
discussion, it provides a framework that dlustrates the dynamics involved in the pursuit of both approaches. Implicitly, the paper argues that for firms competing in rapidly changing environments the ability to
maintain 3 sustainable competitive advantage depends on the fam's capabiity to create knowledge by interacting both mass customization and mass production approaches. Finally, the paper concludes with
managenal and research implications regarding the emerging paradigm of mass customization,
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