1.     What are the key success factors in the video games hardware industry?

2.     In what sense and for what reasons is this a “winner-take-all” industry?

3.     What factors have changed the dynamics of competition and the basis for competitive advantage in the industry during recent years?

[bookmark: _GoBack]4.     Looking ahead, which factors will determine the basis of success in the next (the 8th) product generation?

