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Motivacao

Problema de observacao e otimizacao
Logica x vieses cognitivos

Hipoteses e testes

lteracao
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Quem somos??

Startup de educacao (Edtech)
Programacao Web

Founders da USP
Diversidade
Modelo Income Share Agreement (ISA)

“Acelerar o progresso tecnologico
através de uma educacao inclusiva.”

“Talento estd igualmente distribuido
pelo Brasil, mas oportunidade nao.”
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Income Share Agreement (ISA)
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Income Share Agreement (ISA)
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Jornada do aluno

No processo seletivo
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Jornada do Aluno no PS
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Inscricao Projeto Formulario Cadastro Entrevista
Pratico de Perfil na Provi



Funil
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QUANTIDADE
DE PESSOAS

FUNIL DE CONVERSAO

Clientes

Promo-
tores

POSSIBILIDADE
DE FECHAMENTO



Gargalos e prioridades
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O que @ um gargalo?



Como identificar gargalos

. Screening application
Minimum requirements and
availability check

® Project
The project object is to assess the
engagement into the process and
self-learning capability

Students: 155 (3.3%)

*Valid applications only

. Interview

In this step, we measure
communication skills,
dedication and english level

Leads and Active students source by type
I Organic W Paid

Applications

Active students

0% 25% 50% 75% 100%

Leads per Batch
== Total W Applications
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Como priorizar?

Empurrar x Puxar

Boca x Fundo

Atrito x Informacao

Subir x Descer a régua
Automatizacao X Humanizacao

FUNIL DE CONVERSAO




Teste A/B e validacao
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Teste A/B



Como saber se deu certo?
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No fim, tudo é UX
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User eXperience

- UX DESIGN """"""""""
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INTERFACE  NAVIGATION  STRUCTURING

Diminuir friccao
Fluxo deve ser fluido
+ etapas -> + drops
Processo lterativo
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