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Engine Layout and Load Diagrams

Introduction

The effective power ‘P’ of a diesel engine is pro-
portional to the mean effective pressure pe and 
engine speed ‘n’, i.e. when using ‘c’ as a constant:

 P = c × pe × n

so, for constant mep, the power is proportional to 
the speed:

 P = c × n1 (for constant mep)

When running with a Fixed Pitch Propeller (FPP), 
the power may be expressed according to the 
propeller law as:

 P = c × n3 (propeller law)

Thus, for the above examples, the power P may 
be expressed as a power function of the speed ‘n’ 
to the power of ‘i’, i.e.:

 P = c × ni

Fig. 2.01.01 shows the relationship for the linear 
functions, y = ax + b, using linear scales.

The power functions P = c × ni will be linear func-
tions when using logarithmic scales:

 log (P) = i × log (n) + log (c)

Fig. 2.01.01: Straight lines in linear scales 

Fig. 2.01.02: Power function curves in logarithmic scales

Thus, propeller curves will be parallel to lines hav-
ing the inclination i = 3, and lines with constant 
mep will be parallel to lines with the inclination i = 1.

Therefore, in the Layout Diagrams and Load Dia-
grams for diesel engines, logarithmic scales are 
used, giving simple diagrams with straight lines.

Propulsion and Engine Running Points

Propeller curve

The relation between power and propeller speed 
for a fixed pitch propeller is as mentioned above 
described by means of the propeller law, i.e. the 
third power curve:

 P = c × n3, in which:

P = engine power for propulsion
n  = propeller speed
c  = constant

Propeller design point

Normally, estimates of the necessary propeller 
power and speed are based on theoretical cal-
culations for loaded ship, and often experimental 
tank tests, both assuming optimum operating 
conditions, i.e. a clean hull and good weather. The 
combination of speed and power obtained may 
be called the ship’s propeller design point (PD),
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placed on the light running propeller curve 6. See 
below figure. On the other hand, some shipyards, 
and/or propeller manufacturers sometimes use a 
propeller design point (PD) that incorporates all or 
part of the socalled sea margin described below.

the socalled sea margin, which is traditionally 
about 15% of the propeller design (PD) power.

Engine layout (heavy propeller)

When determining the necessary engine layout 
speed that considers the influence of a heavy run-
ning propeller for operating at high extra ship resis-
tance, it is (compared to line 6) recommended to 
choose a  heavier propeller line 2. The propeller 
curve for clean hull and calm weather line 6 may 
then be said to represent a ‘light running’ (LR) 
propeller.

Compared to the heavy engine layout line 2, we 
recommend using a light running of 4.010.0% for 
design of the propeller.

Engine margin

Besides the sea margin, a socalled ‘engine mar-
gin’ of some 10% or 15% is frequently added. The 
corresponding point is called the ‘specified MCR 
for propulsion’ (MP), and refers to the fact that the 
power for point SP is 10% or 15% lower than for 
point MP.

Point MP is identical to the engine’s specified 
MCR point (M) unless a main engine driven shaft 
generator is installed. In such a case, the extra 
power demand of the shaft generator must also 
be considered.

Constant ship speed lines 

The constant ship speed lines ∝, are shown at 
the very top of the figure. They indicate the power 
required at various propeller speeds in order to 
keep the same ship speed. It is assumed that, for 
each ship speed, the optimum propeller diameter 
is used, taking into consideration the total propul-
sion efficiency. See definition of ∝ in Section 2.02.

Note:
Light/heavy running, fouling and sea margin are 
overlapping terms. Light/heavy running of the 
propeller refers to hull and propeller deterioration 
and heavy weather, whereas sea margin i.e. extra 
power to the propeller, refers to the influence of 
the wind and the sea. However, the degree of light 
running must be decided upon experience from 
the actual trade and hull design of the vessel.

Fig. 2.01.03: Ship propulsion running points and engine 
layout
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Line 2 Propulsion curve, fouled hull and heavy weather
 (heavy running), recommended for engine layout
Line 6 Propulsion curve, clean hull and calm weather (light 

running), for propeller layout
MP  Specified MCR for propulsion
SP Continuous service rating for propulsion
PD Propeller design point
HR Heavy running
LR Light running

Fouled hull

When the ship has sailed for some time, the hull 
and propeller become fouled and the hull’s re-
sistance will increase. Consequently, the ship’s 
speed will be reduced unless the engine delivers 
more power to the propeller, i.e. the propeller will 
be further loaded and will be heavy running (HR).

As modern vessels with a relatively high service 
speed are prepared with very smooth propeller 
and hull surfaces, the gradual fouling after sea 
trial will increase the hull’s resistance and make 
the propeller heavier running.

Sea margin and heavy weather

If, at the same time the weather is bad, with head 
winds, the ship’s resistance may increase com-
pared to operating in calm weather conditions.
When determining the necessary engine power, it 
is normal practice to add an extra power margin, 
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