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1. “Precisamos fazer o que as pessoas querem, e 
não o que sabemos como fazer e achamos que 
elas querem.”
2. “A nossa função é a de construir margens/valor 
para quem nos usa.”
3. “Missão de gerar oportunidades às pessoas.”

Quem sou eu?
Falo hoje como:

1. Professor/educador (formar talentos) desde 1995 
ajudando a formar quase 1.700 administradores de 
empresas na USP e FGV e outros cursos;
2. Empresário fundador da Markestrat em 2004, que 
hoje da oportunidades a 120 pessoas;
3. Empreendendo (acertando e errando) em startups;
4. Estruturador e viabilizador de projetos no agro;
5. Torcedor e advogado do agro!

Prof. Marcos Fava Neves



Plataformas com Missão de Criar Oportunidades às Pessoas: www.doutoragro.com  

(16) 99993-4499

Interessados em participar da lista de distribuição (envio de 1 vídeo/material por semana) salvar contato e mandar
WhatsApp apenas com nome completo e organização na mesma linha. Exemplo: Carlos Martins da “Empresa X”

http://www.doutoragro.com/


 

DATA	 TÓPICOS/TOPICS	 LEITURAS/READINGS	

Aula 1  
(07/08) 

Introdução ao Curso e Conceitos de Agronegócios/  
Course Introduction and Agribusiness Concepts 

Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (01) 
Neves, 2014 - Future of Food Business (6, 7) 
Neves, 2019 - Doutor Agro (1, 10, 16, 34, 35, 41, 47, 50, 53, 90) 

Aula 2  
(14/08) 

Cadeias e Sistemas Agroindustriais/  
Chains and Agroindustrial Systems 

Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (01) 
Neves, 2019 - Doutor Agro (1, 10, 16, 34, 35, 41, 47, 50, 53, 90) 
Neves, 2021 - Ferramentas para o Futuro do Agro (01) 

Aula 3  
(21/08) 

As Empresas de Insumos aos Produtores Rurais/ Crop Input Supply Industry, Agricultura e Propriedades 
Agrícolas/ Agriculture and Farmers, Agroindústria, Indústria de Alimentos e as Tradings/ Food Industry 
and Tradings, Varejo de Alimentos e Foodservice/ Food Retailers and Foodservice, Cooperativas, 
Associações e O Papel dos Governos/ Cooperatives Associations and Governments 

Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (3) 
Neves, 2014 - Future of Food Business (11, 12, 13, 37, 11) 
Neves, 2019 - Doutor Agro (68, 39) 
Neves, 2021 – Ferramentas para o Futuro do Agro (3, 12) 

Aula 4  
(28/08) 

Métodos de Análises de Cadeias Agroindustriais (Planejamento de Cadeias) /  
Methods of Agroindustrial Strategic Chain Planning) 

Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (01) 
Neves, 2014 - Future of Food Business (24, 25, 26) 
Neves, 2019 - Doutor Agro (13, 14, 15); Neves, 2021 - Ferramentas para o Futuro do Agro (15) 

(04/09) Semana da Pátria; não haverá aula (no class). - 

Aula 5 
(11/09) 

Métodos de Análises de Cadeias Agroindustriais (Planejamento de Cadeias) /  
Methods of Agroindustrial Strategic Chain Planning) 

Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (01)  
Neves, 2014 – Future of Food Business (24, 25, 26) 
Neves, 2019 – Doutor Agro (13, 14, 15); Neves, 2021 – Ferramentas para o Futuro do Agro (15) 

Aula 6  
(28/09) 

O Macro-Ambiente do Agronegócio, Tendências e Análise de Mercados/  
The Macro-Environment of Agribusiness and Market Analysis/Trends 

Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (2, 8) 
Neves, 2014 - Future of Food Business (1, 2, 3, 4, 14, 15, 16, 23, 24, 42) 
Neves, 2019 – Doutor Agro (91 94 35 42 43 89 51 38 56 65 74 81 82) 
Neves, 2021 – Ferramentas para o Futuro do Agro (02) 

Aula 7  
(25/09) 

O Macro-Ambiente do Agronegócio, Tendências e Análise de Mercados/  
The Macro-Environment of Agribusiness and Market Analysis/Trends 

Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (2, 8) 
Neves, 2014 - Future of Food Business (1, 2, 3, 4, 14, 15, 16, 23, 24, 42) 
Neves, 2019 – Doutor Agro (91 94 35 42 43 89 51 38 56 65 74 81 82) 
Neves, 2021 – Ferramentas para o Futuro do Agro (02) 

Aula 8  
(02/10) 

O Macro-Ambiente do Agronegócio, Tendências e Análise de Mercados/  
The Macro-Environment of Agribusiness and Market Analysis/Trends 

Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (2, 8) 
Neves, 2014 - Future of Food Business (1, 2, 3, 4, 14, 15, 16, 23, 24, 42) 
Neves, 2019 – Doutor Agro (91 94 35 42 43 89 51 38 56 65 74 81 82) 
Neves, 2021 – Ferramentas para o Futuro do Agro (02) 

Aula 09  
(09/10) 

O Macro-Ambiente do Agronegócio, Tendências e Análise de Mercados/  
The Macro-Environment of Agribusiness and Market Analysis/Trends 

Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (2, 8) 
Neves, 2014 - Future of Food Business (1, 2, 3, 4, 14, 15, 16, 23, 24, 42) 
Neves, 2019 – Doutor Agro (91 94 35 42 43 89 51 38 56 65 74 81 82) 
Neves, 2021 – Ferramentas para o Futuro do Agro (02) 

Aula 10  
(16/10) 

O Macro-Ambiente do Agronegócio, Tendências e Análise de Mercados/  
The Macro-Environment of Agribusiness and Market Analysis/Trends 

Material de sites e outras fontes sobre cadeias do agronegócio 
Material from websites and other sources about specific food chains 

Aula 11 
(23/10) 

O Macro-Ambiente do Agronegócio, Tendências e Análise de Mercados/  
The Macro-Environment of Agribusiness and Market Analysis/Trends 

Material de sites e outras fontes sobre cadeias do agronegócio 
Material from websites and other sources about specific food chains 

Aula 12 
(30/10) 

O Macro-Ambiente do Agronegócio, Tendências e Análise de Mercados/  
The Macro-Environment of Agribusiness and Market Analysis/Trends 

Material de sites e outras fontes sobre cadeias do agronegócio 
Material from websites and other sources about specific food chains 

Aula 13 
(06/11) 

O Macro-Ambiente do Agronegócio, Tendências e Análise de Mercados/  
The Macro-Environment of Agribusiness and Market Analysis/Trends  

Material de sites e outras fontes sobre cadeias do agronegócio 
Material from websites and other sources about specific food chains  

Aula 14 
(13/11) Sustentabilidade no Agro - Sustainability, Smallholders and Social Inclusion Neves, 2020 - Food and Agribusiness in 2030 A RoadMap (5); Neves, 2014 – Future of Food 

Business (27 28 29 30 66 67 68); Neves, 2021 – Ferramentas para o Futuro do Agro (06) 

Aula 15 
(20/11) Sustentabilidade no Agro - Sustainability, Smallholders and Social Inclusion Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (5); Neves, 2014 – Future of Food 

Business (27 28 29 30 66 67 68); Neves, 2021 – Ferramentas para o Futuro do Agro (06) 

Prova 
(27/11) Prova Final - Final Test  Todo o material - All the material 



What are the Major 
Concepts in Food and 
Agribusiness?



What are the Major Concepts in Food and Agribusiness?

Source: Prof Marcos Fava Neves

Institutions (laws, tradition, customs...) and organizations (cooperatives, federators, associations...)

T1 T2 T3 T4 T5 T6

Products, Services and Communication

Orders, $ and Information

Economic-Natural Sociocultural
(Behavioral)

TechnologicalPolitical-Legal
(Regulatory)

Macro-environmental 
variables:

Input 
companies

Agricultural 
production Agroindustry Food industry Wholesale Retail Consumer



Source: Prof Marcos Fava Neves



Why is it important to 
know?



Planning Method  FIA - Facts, Impacts and Acts
What are the Facts, Impacts and Acts?

Source: Prof Marcos Fava Neves

Set aside a time to think - Thinking and Creativity Group

1 - FACTS

What Is Going On?

2 - IMPACTS

How Will it Impact Us?

3 - ACTS (IDEAS)

What to Do?



Entendendo o Futuro: a Ferramenta da Nova Agenda Estratégica do 
Agronegócio

Source: Prof Marcos Fava Neves



When We Have Strategy in our Blood, What do We Do?

Source: Prof Marcos Fava Neves

We try to analyze macroenvironmental
changes and anticipate the future

Be ready to propose and interfere in the future

Participate and capture value on the future





Why it is complicated in 
food and biofuels business?



The Bio Era…Everything is Coming from the Farm!

Source: Prof Marcos Fava Neves:  The Future of Food Business . World Scientific, 2014

From Farms 
to...

Food and 
Beverages 

Feed

Fuel

Pharma
Medicine

Pharma
Cosmetics

Electricity

Plastics
Environment

Entertainment
/ tourism

Textiles and 
Clothing 
Industry

Shoe and 
Leather 
Industry

Construction 
and Furniture

Paper



Análise de Tendências, Oportunidades, Ameaças, Perspectivas de 
Preços e Outros

Source: Prof Marcos Fava Neves: The Future of Food Business . World Scientific, 2014

ATOS (AÇÕES):
O que devemos Fazer?

IMPACTOS:
Como nos Impacta?

ALTERAÇÃO DOS FATOS:
O que Muda?1 2 3

INSUMOS PRODUÇÃO INDÚSTRIA DISTRIBUIÇÃO CONSUMO

1. Político / Legal / Regulatório: alterações na “regra do jogo” (ex.: impostos, volumes e embargos)
2. Econômico: PIB, inflação, desenvolvimento e/ou retração dos mercados
3. Sociocultural / Consumidor: comportamental, sustentação, conveniência e saúde
4. Tecnológico: novas soluções, produtos, GMO, digital, dados e outros
5. Natural: clima, pragas, doenças, disponibilidade de insumos e outros



Qual será o preço das commodities (milho e soja) em dezembro?
Como será o valor da ação (bolsa) em dezembro?

Source: Prof Marcos Fava Neves

O PROBLEMA HOJE SÃO AS “VARIÁVEIS VARIANDO VIOLENTAMENTE”.

1.  Levantar nos 5 ambientes quais são as variáveis mais impactantes (listar)

2.  Avaliar como será o comportamento destas variáveis nos próximos meses

3.  Entender o impacto destas variações nos preços (simular)

4.  Construção de cenários e suas possibilidades de ocorrência

5.  Arriscar e opinar tomando decisões (cautela)

6.  Rever com a nova “Variação das Variáveis” e tomando novas decisões



Let’s take look at the 
macroenvironment...











The New Agribusiness Strategic Agenda: Macroenvironmental 
Trends

Source: Prof Marcos Fava Neves

Economic-Natural Sociocultural
(Behavioral)

TechnologicalPolitical-Legal
(Regulatory)
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The Most Relevant Variables at 
the Political/Legal 
Environment
As Variáveis Mais Relevantes 
no Ambiente Político/Legal



Entendendo o Futuro: a 
Ferramenta da 

Nova Agenda Estratégica 
do Agronegócio

Source: Prof Marcos Fava Neves



Macroenvironmental Changes in Food, Agribusiness and Biofuel 
Chains

Source: Prof Marcos Fava Neves

POLITICAL-LEGAL (REGULATORY)

• Governmental/public policies interventions and regulations.
• The evolving role of NGOs (non-governmental organizations) and pressure groups as influencers.
• Labour legislation, safety and trade unions.
• Environmental legislation.
• Agricultural subsidies policies and tariffs.
• Certification laws.
• International trade regulations.
• Tax policies.
• Crisis-related interest rate cuts; liquidity injection; credit lines; tax relief; and suppression of some regulatory obstacles; vouchers for informal workers.
• Governments going ‘online’.
• Increase in health budget and regulation and budgets for public R&D.
• Prohibition of trade of exotic products.
• Increased ‘wet market’ regulations.
• Policies for local production incentives.
• Product labelling and traceability requirements.
• Data and information protection.
• Restrictions on freedom and individual movements.
• Embargo over some products due to shortages and international political conflicts.
• Problems of stability and political crisis.
• Increase in food safety regulations.
• Increase in food self-sufficiency policies after the Coronavirus event.
• Increasing levels of security (data, quality assurance, zero contaminations).





Source: Prof Marcos Fava Neves



Agriculture’s huge future potential do receive payment for 
environmental services

Source: Prof Marcos Fava Neves based on WWF

WWF-Brazil, in partnership 
with WWF USA and other 
offices of the network, 
launched the "New Forest 
Code of Brazil: a guide for 
decision makers in supply 
chains and governments", 
aiming to help overcome 
the challenges faced in 
practice by these 
instruments.

To apply a Forest Code like the one Brazil has in other large food producing 
countries is a next step in the global environmental agenda, but it may cause cost 
increase in agriculture until technology bridges the gap, we should be aware.   

February, 2016Brazil’s new Forest Code GuidePayment for environmental services















The Most Relevant Variables at 
the Economic/Natural 
Environment
As Variáveis Mais Relevantes no 
Ambiente Econômico/Natural



Entendendo o Futuro: a 
Ferramenta da 

Nova Agenda Estratégica 
do Agronegócio

Source: Prof Marcos Fava Neves



Source: Prof Marcos Fava Neves

ECONOMIC AND NATURAL ENVIRONMENTS

• Asian and emerging nation-driven world (70% of world GDP in 2030)
• GDP/demand growth and diet changes.
• Pandemic and its impacts on global economic growth and development.
• Economic borders (agreements and trade).
• More transparent income and profit allocation and distribution; 
• Natural resources scarcity.
• New types of insurances & other risk management tools.
• Circular economy (using by-products as inputs).
• Global investors and faster capital flows (credit), with new currencies.
• Terrorism risks for food stocks, food transport.
• Volatility in world food prices.
• Increasing value of biodiversity.
• Education as a basic source for competitiveness.
• Sharing economy (Uber models).
• New labour forms, work models (at home, during commute, part time and others).
• Increase in home offices, resulting in less need for workers and physical space.
• New sources of protectionism.
• Precarity: job and income insecurity.
• Public (government) debt.
• Health risks in food production industrial units and other stages of the chains.
• Private companies providing more micro credit plans and fintech’s.
• Crowd-funding movements.
• Restaurants trending toward the delivery model.
• Increase in raw material stocks.
• Natural disasters, diseases and plagues.
• Effects of climate change in producing areas.







Circular Economy

Source: Prof Marcos Fava Neves



Crowdfunding

Source: Prof Marcos Fava Neves







Source: Prof Marcos Fava Neves



Source: Prof Marcos Fava Neves









The Most Relevant Variables at 
the Socio-Cultural Environment

As Variáveis Mais Relevantes 
no Ambiente Sócio-Cultural



Entendendo o Futuro: a 
Ferramenta da 

Nova Agenda Estratégica 
do Agronegócio

Source: Prof Marcos Fava Neves



Macroenvironmental Changes in Food, Agribusiness and Biofuel 
Chains

Source: Prof Marcos Fava Neves

CONSUMER MOVEMENTS (SOCIO-CULTURAL)

• Concern about food waste, recycling, reusing, value to circular economy.
• Concern about inclusion and social innovation (smallholders).
• ‘Buy local’ and other regional initiatives.
• Increasing demand for image and country of origin denomination.
• Ethnic foods, artisanal products (home-made), organic and other experiences.
• Slow-food movement (eating and enjoying).
• Positive attitudes toward direct ‘farmers-to-consumers’ channels.
• Increasing purchasing power of consumers and choices.
• Land use issues (preservation) and animal welfare (free range and others);
• Climate change and climate-related issues; 
• Simplicity lifestyle; time-saving movements (buying time, learning how to use time, etc.).
• Gender roles and related food products.
• New role of influencers with consumers.
• Growth of online buying behaviour (also households growing own fruits and vegetables).
• Increasing collectivism and engagement approach.
• Increasing appreciation of small and local businesses.
• Increase in sanitizing, hygiene care and greater knowledge of virology.
• Increasing appreciation for certification; security and traceable products.
• Increasing acceptance of alternative and sustainable ingredients sources (lab meat….
• Increasing confidence in science and agriculture.
• Increasing value to ‘made in … my country’.
• Increasing activist approach and engagement; connectivity of food consumers.
• Appreciation of moments with family, (cooking, eating together).



Online Buying Behavior

Source: Prof Marcos Fava Neves

Real growth in global retail sales by type, 2012-2020















The Most Relevant Variables at 
the Technological Environment

As Variáveis Mais Relevantes 
no Ambiente Tecnológico



Entendendo o Futuro: a 
Ferramenta da 

Nova Agenda Estratégica 
do Agronegócio

Source: Prof Marcos Fava Neves



Macroenvironmental Changes in Food, Agribusiness and Biofuel 
Chains

Source: Prof Marcos Fava Neves

TECHNOLOGY ENVIRONMENT

• Increasing data generation, ownership and usage, information flows, transparency, traceability and identity preservation.
• Consumer communication tools (from in-person to digital platforms).
• Digital contracts.
• Higher levels of innovation and entrepreneurship in food chains.
• Increasing gaps among users and non-users of technology.
• Smart farms and precision agriculture: digital farming everywhere with GPS-guided equipment, drones, analytics software, advanced equipment.
• Convergence of industries (food and medicine, food and cosmetics).
• Gene editing: resistance, resource usage, productivity and consumers; increasing biotech, genomics, traits; fungi, bacteria and drought resistant crops.
• Enhancing intellectual property.
• Natural lab-produced food substitutes (food coming from different sources). Organics and yields.
• Increasing number of start-ups. Increasing amplitude of tablets/phones and their services.
• Artificial intelligence (robots); 3D printing (seeds, etc.).
• Energy sources (solar power and others much more accessible); 
• Increasing tech innovations related to services, experiences, and relationship.
• Greater use of digital, online meetings for socializing and business.
• Increase in online commercial platforms (marketplaces).
• Aerospace technology, nanotechnology and others.
• New tech-inspired forms of marketing (the use of ‘lives’, etc.).
• Super plants and superfood (with high level of proteins, minerals, etc.).
• Regenerative agriculture.
• Bioplastics and all other bio developments.
• Accelerating R&D and robotics (mainly for harvesting).



3D Printing (Seeds and Others







Shared Economy Models (Uber)

Source: Prof. Marcos Fava Neves



Substitutes for Conventional Sources of Food and Laboratory 
Produced (Ex: Meat Substitutes - Plant-based)



Substitutes for Conventional Sources of Food and Laboratory 
Produced (Ex: Meat Substitutes - Plant-based)



Technology and Data Use in Retail

Source: Prof Marcos Fava Neves



Smart Farms and Precision Agriculture

Source: Prof Marcos Fava Neves



Online Commercial Platforms (Marketplaces)

Source: Prof Marcos Fava Neves



Reduction of Food Miles, Buy Local and Regional Initiative

Source: Prof Marcos Fava Neves



Substitutes for Conventional Sources of Food and Laboratory 
Produced (Ex: Meat Substitutes - Plant-based)

Source: Prof Marcos Fava Neves



Alternative Energy Sources (Solar and Others Much More 
Accessible) and Their Cheapness

Source: Prof Marcos Fava Neves



Source: Prof Marcos Fava Neves



Bowery Farms









How to put all these in a 
model?
In terms of managerial 
implications?



Macroenvironmental Changes in Food, Agribusiness and Biofuel 
Chains

CONSUMER MOVEMENTS (SOCIO-CULTURAL) ECONOMIC AND NATURAL ENVIRONMENTS

• Concern about food waste, recycling, reusing, value to circular economy.
• Concern about inclusion and social innovation (smallholders).
• ‘Buy local’ and other regional initiatives.
• Increasing demand for image and country of origin denomination.
• Ethnic foods, artisanal products (home-made), organic and other experiences.
• Slow-food movement (eating and enjoying).
• Positive attitudes toward direct ‘farmers-to-consumers’ channels.
• Increasing purchasing power of consumers and choices.
• Land use issues (preservation) and animal welfare (free range and others);
• Climate change and climate-related issues; concern about carbon measurement and 

management (carbon footprint); climate- and planet-friendly behaviour.
• Simplicity lifestyle; time-saving movements (buying time, learning how to use time, etc.).
• Gender roles and related food products.
• New role of influencers with consumers.
• Growth of online buying behaviour (also households growing own fruits and vegetables).
• Increasing collectivism and engagement approach.
• Increasing appreciation of small and local businesses.
• Increase in sanitizing, hygiene care and greater knowledge of virology.
• Increasing appreciation for certification; security and traceable products.
• Increasing acceptance of alternative and sustainable ingredients sources (lab meat, other 

plant-based products, insect protein).
• Increasing confidence in science and agriculture.
• Increasing value to ‘made in … my country’.
• Increasing activist approach and engagement; connectivity of food consumers.
• Appreciation of moments with family, (cooking, eating together).

• Asian and emerging nation-driven world (70% of world GDP in 2030)
• GDP/demand growth and diet changes.
• Pandemic and its impacts on global economic growth and development.
• Economic borders (agreements and trade).
• More transparent income and profit allocation and distribution; 
• Natural resources scarcity.
• New types of insurances & other risk management tools.
• Circular economy (using by-products as inputs).
• Global investors and faster capital flows (credit), with new currencies.
• Terrorism risks for food stocks, food transport.
• Volatility in world food prices.
• Increasing value of biodiversity.
• Education as a basic source for competitiveness.
• Sharing economy (Uber models).
• New labour forms, work models (at home, during commute, part time and others).
• Increase in home offices, resulting in less need for workers and physical space.
• New sources of protectionism.
• Precarity: job and income insecurity.
• Public (government) debt.
• Health risks in food production industrial units and other stages of
• the chains.
• Private companies providing more micro credit plans and fintech’s.
• Crowd-funding movements.
• Restaurants trending toward the delivery model.
• Increase in raw material stocks.
• Natural disasters, diseases and plagues.
• Effects of climate change in producing areas.

1 2

Source: Prof Marcos Fava Neves



Macroenvironmental Changes in Food, Agribusiness and Biofuel 
Chains

Source: Prof Marcos Fava Neves

POLITICAL-LEGAL (REGULATORY) TECHNOLOGY ENVIRONMENT

• Governmental/public policies interventions and regulations.
• The evolving role of NGOs (non-governmental organizations) and pressure groups as 

influencers.
• Labour legislation, safety and trade unions.
• Environmental legislation.
• Agricultural subsidies policies and tariffs.
• Certification laws.
• International trade regulations.
• Tax policies.
• Crisis-related interest rate cuts; liquidity injection; credit lines; tax relief; and suppression of 

some regulatory obstacles; vouchers for informal workers.
• Governments going ‘online’.
• Increase in health budget and regulation and budgets for public R&D.
• Prohibition of trade of exotic products.
• Increased ‘wet market’ regulations.
• Policies for local production incentives.
• Product labelling and traceability requirements.
• Data and information protection.
• Restrictions on freedom and individual movements.
• Embargo over some products due to shortages and international political conflicts.
• Problems of stability and political crisis.
• Increase in food safety regulations.
• Increase in food self-sufficiency policies after the Coronavirus event.
• Increasing levels of security (data, quality assurance, zero contaminations).

• Increasing data generation, ownership and usage, information flows, transparency, 
traceability and identity preservation.

• Consumer communication tools (from in-person to digital platforms).
• Digital contracts.
• Higher levels of innovation and entrepreneurship in food chains.
• Increasing gaps among users and non-users of technology.
• Smart farms and precision agriculture: digital farming everywhere with GPS-guided 

equipment, data-driven drones, analytics software, advanced equipment.
• Convergence of industries (food and medicine, food and cosmetics).
• Gene editing: resistance, resource usage, productivity and consumers; increasing biotech, 

genomics, traits; fungi, bacteria and drought resistant crops.
• Enhancing intellectual property.
• Natural lab-produced food substitutes (food coming from different sources).
• Organics and yields.
• Increasing number of start-ups.
• Increasing amplitude of tablets/phones and their services.
• Artificial intelligence (robots); 3D printing (seeds, etc.).
• Energy sources (solar power and others much more accessible); 
• Increasing tech innovations related to services, experiences, and relationship.
• Greater use of digital, online meetings for socializing and business.
• Increase in online commercial platforms (marketplaces).
• Aerospace technology, nanotechnology and others.
• New tech-inspired forms of marketing (the use of ‘lives’, etc.).
• Super plants and superfood (with high level of proteins, minerals, etc.).
• Regenerative agriculture.
• Bioplastics and all other bio developments.
• Accelerating R&D and robotics (mainly for harvesting).

3 4



Entendendo o Futuro: a Ferramenta da 
Nova Agenda Estratégica do Agronegócio

Source: Prof Marcos Fava Neves



Prof. Dr. Marcos Fava Neves
v Nascido em Lins (SP), é professor em tempo parcial das Faculdades de 

Administração da Universidade de São Paulo em Ribeirão Preto e da 
FGV em São Paulo. Engenheiro Agrônomo formado pela Escola 
Superior de Agricultura Luiz de Queiroz (Esalq/USP) em 1991 e fez 
toda a carreira de pós graduação (mestrado, doutorado e livre-
docência) em estratégias empresariais e chegou a professor titular da 
USP aos 40 anos, tendo sido Chefe do Departamento de 
Administração da USP em duas gestões. Complementou sua pós 
graduação em marketing de alimentos e planejamento do 
agronegócio na França (1995 – no IGIA) e na Holanda (1999 – na 
Universidade de Wageningen). Desde 2006 é Professor Visitante 
Internacional da Universidade de Buenos Aires, desde 2013 da Purdue 
University, Indiana, EUA, onde deu aulas durante todo o ano de 2013 
e desde 2020 da Universidade de Pretória, África do Sul. 

www.doutoragro.com

v É especializado em planejamento e gestão estratégica, tendo realizado mais de 250 projetos de planejamento no 
agronegócio brasileiro e mundial. Trabalhou ou foi membro de Conselhos das seguintes organizações: Botucatu 
Citrus, Vallée, Lagoa da Serra; Renk Zanini, Inova, Embrapa, Associação Mundial de Agronegócios, Cooperativa 
Coplana, Cooperativa Holambra, Ouro Fino, Canaoeste e Orplana (Organização dos Plantadores de Cana). Ajudou 
a montar e é acionista de 5 empresas, sendo 3 start-ups. 

v É autor e organizador de 80 livros no Brasil, Argentina, Estados Unidos, África do Sul, Uruguai, Inglaterra, 
Cingapura, Holanda e China, por 10 editoras. Escreveu casos para o Pensa, a Universidade de Harvard 
(2009/2010) e Purdue University (2013/2019/2021). Publicou mais de 200 artigos indexados em periódicos 
científicos internacionais e nacionais, tendo recebido 5.000 citações no Google Acadêmico. Foi articulista do 
jornal China Daily de Pequim e da Folha de S. Paulo, além de escrever artigos para Estadão e Valor, tendo mais 
de 600 artigos de análises de conjunta publicados. Na formação de talentos humanos orientou 9 teses de 
Doutorado, 27 de Mestrado e 150 Monografias. Ajudou a formar mais de 1.500 administradores de empresas 
com 140 disciplinas de graduação e 30 cursos de Mestrado e Doutorado na USP e na FGV. Realizou 1.500 
palestras em 22 países, sendo um dos brasileiros mais respeitados internacionalmente na área de agronegócios.

Obrigado a todos!


