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1. “Precisamos fazer o que as pessoas querem, e 
não o que sabemos como fazer e achamos que 
elas querem.”
2. “A nossa função é a de construir margens/valor 
para quem nos usa.”
3. “Missão de gerar oportunidades às pessoas.”

Quem sou eu?
Falo hoje como:

1. Professor/educador (formar talentos) desde 1995 
ajudando a formar quase 1.700 administradores de 
empresas na USP e FGV e outros cursos;
2. Empresário fundador da Markestrat em 2004, que 
hoje da oportunidades a 120 pessoas;
3. Empreendendo (acertando e errando) em startups;
4. Estruturador e viabilizador de projetos no agro;
5. Torcedor e advogado do agro!

Prof. Marcos Fava Neves
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(16) 99993-4499

Interessados em participar da lista de distribuição (envio de 1 vídeo/material por semana) salvar contato e mandar
WhatsApp apenas com nome completo e organização na mesma linha. Exemplo: Carlos Martins da “Empresa X”
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What is a Chain?





Source: Citrus BR – www.citrusbr.com.br

Orange Juice Chain



ARARAQUARA - BRASIL COLINA - BRASIL

9 Factories Processing 200 Million Orange Boxes Per Year 

CONCHAL - BRASIL ITÁPOLIS - BRASIL



TERMINAL MARÍTIMO GUARUJÁ

ARMAZENAGEM NA FÁBRICA DE 
AUBURNDALE - FLÓRIDA

TERMINAL MARÍTIMO ROTTERDAM 
- NL

TERMINAL MARÍTIMO NEWARK - EUA

World Distribution of Orange Juice



ROTAS NO ATLÂNTICO NORTE
14 DIAS ATÉ O DESTINO

32 DIAS PARA RETORNAR

CARGA ÚNICA
RETORNO VAZIO AO 

BRASIL

ALOCAÇÃO DA PRODUÇÃO 
BRASILEIRA:
• Europa: 71%
• América do Norte: 12%
• China: 4%
• Brasil: 3% 
• Outros: 10%

ALOCAÇÃO DA PRODUÇÃO 
AMERICANA:
• EUA e Canada: 96%
• Outros: 4%

ROTAS NO PACÍFICO
35 DIAS ATÉ O DESTINO

78 DIAS PARA RETORNAR

























What are the trends of the 
agents (participants) in a 
chain?
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Input SuppliersInput Suppliers



Top Fertilizer Companies

Source: Atlas do Agronegócio 2018



Mercado de Medicamento Veterinário – Fusões & Aquisições

25/06/2013Separação
do Negócio

Após IPO conduzido pela Pfizer
em fevereiro de 2013, Zoetis
torna-se independente, líder
global no setor. Em 19, adquire
a Platinum, diversificando
portfólio para equinos e pets

Compra 22/07/2019

Compra

04/2014

20/08/2019

11/03/2019

Assim como o movimento conduzido pela Pfizer com a 
Zoetis, Lilly anuncia IPO da Elanco em agosto de 2018 e logo 
após, em 2019, encerra a participação na empresa. Elanco já
havia incorporado a Novartis em 2014 (acordo de U$S 5,4 bi) 
e, como empresa independente, compra a divisão de saúde
animal da Bayer em agosto de 2019, por U$S 7,6 bi

Compra

26/09/2014
Aquisição
de ações

Ourofino firma acordo de 
investimento com o fundo de private 
equity General Atlantic. Capta R$ 
200 milhões em troca de ações
ordinárias da companhia. Em
outubro do mesmo ano, levanta US$ 
172 milhões com uma Oferta Pública
de Ações (IPO)

1/01/2017
Compra

Troca de ativos entre Boehringer e 
grupo Sanofi, resultando na
aquisição da Merial. Boehringer se 
torna a quinta maior veterinária
em participação no Brasil e a vice-
líder global do setor, com 
faturamento combinado de € 4 bi

18/12/20186/07/2016
3/04/2019

Compra

5/02/2018
Compra MSD adquire a mineira Valeé em 2016, em acordo de R$ 1,2 

bi (maior aquisição de uma empresa brasileira do setor na
história). Em 2018, incorpora a Antelliq, líder mundial em
serviços digitais para saúde animal, por € 3,25 bi

Empresa holandesa,   
do grupo alemão EW, 
adquire o laboratório 
paulista Biovet, 
formando um dos 15 
maiores grupos em 
saúde animal do país

A francesa Vetoquinol 
incorpora o 
laboratório goiano 
Clarion Biociências, 
como forma de 
fortalecer sua 
presença no Brasil

Compra

Separação
do Negócio

Source: Markestrat analyzes



Strong Consolidation of the Industry

1965 1982 1990’s 2010’s 2020 2022

HERBITÉCNICA HERBITÉCNICA

CNDA

DEFENSA

Sanachem

Tomen Corp. 

PENICK

Hercules
FBC

Source: Markestrat analyzes



Major Participants – Agrochemical Companies

Source: Prof. Marcos Fava Neves.



Source: Desk research

Major Participants – Tractor/Agricultural Equipment Companies



Source: Markestrat

Animal Health Industry



Trends: Input Suppliers (Protection, Seeds, Machinery…)
üMore concentration;
üStronger presence from China and India;
ü Increasing competition from generic companies;
üDealers and cooperative brands;
üMerging industries towards seeds, crop protection and 

biological products (complete solution providers);
üPresence of renewable production inputs that replace 

non-renewable ones, as today’s fertilizers;
üGrowth of biological products;
üReuse of resources and the use of by-products, in order 

to reduce pollution and costs;
üUse of big data, satellites and drones; 
üMachines with higher efficiency and cheaper 

maintenance;
üBetter asset usage with the sharing economy (“uber”);
üLower residual effects of the chemical products;

üGenetically modified varieties in order to increase yields 
with traits of protection towards plagues and diseases, 
droughts, climate;

üBetter grain to protein (animal) and sun to energy (plant) 
conversion; 

üTechnologies for precocity (saving time);
üBiotechnology and natural control in order to use less

chemical products;
üReducing losses on input transport and application;
üUse of open innovation to complement value delivery;
üGrowth of direct sales to farmers or pools.

Source: Neves et al. (2020)
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Consolidation in Plant Protection Distribution Channels

Source: Markestrat



Distributors (Dealers)

üStrong concentration in emerging markets;
üGeographical diversification, working on 

several agricultural producers;
üGrowth in grains origination and trading;
üGrowth in credit offering to farmers;
üGrowth in farm management services;
üGrowth in own areas and shareholders 

areas;
üExcellency in relationships and CRM 

programs;
üPossible big data managers;
üCoordinators of a strong contractual 

network of service providers;

üIntense competition with trading companies 
and cooperatives;

üWorking with own brands;
üHigher percentage of generic products;
üHigher bargain power with input suppliers;
üConsolidated and known regional and 

national brands;
üMultinational managerial standards and 

governance;
üStrong interpersonal relationships;
üPressure on business margins;
üRise wave of selling inputs online.

Source: Neves et al. (2020)



Food, Agribusiness and Biofuels Chains

Cooperativas

Economic-Natural Sociocultural
(Behavioral)

TechnologicalPolitical-Legal
(Regulatory)

Macro-environmental 
variables:

Final Consumer
Input Suppliers

Channel Dealer

Farmers Agro-industry
Biofuel Industry

Food-industry

Tradings

Cooperatives
Foodservice

Retail

Cooperatives

Flows of Products, Services and Communications

Flows of Information and Payments

Associations and Service Providers (Facilitators)

Source: Prof. Marcos Fava Neves



Large Farming Operations are Concentrated in the Midwest and 
Mapitoba

1. MAPITOBAPA 2. MID-WEST 3. SOUTH AND
SOUTHEAST

Farmers 10.000 25.000 800.000

Farm size Some farmers with more 
than 100.000 ha

30% of the area > 5.000 
ha

95% of farmers with less 
than 200 ha

Size of “small” farmer 2.000 ha or less 500 ha or less 100 ha or less

Financial Strength +++ ++ +

Average purchase/farmer +++ ++ +

Production focus Grains and cotton Grains and cotton Grains and specialties

Distribution Channel Direct sales / Dealer / 
Trading

Dealer / Direct sales / 
Trading

Cooperative /
Dealer

Farmer models New players New players and
Traditional Traditional

1

• Region where the farmers have biggest crop fields is MAPITOBA (North and Northeast region). By that reason, in that region the farmers were also more
capitalized and were responsible for bigger tickets.

• Farmer profile will change by reason lead by the land occupation period and Cerrado production expertise. The new players are agro-enterprises or big
farmers that have initialized the occupation in the mid 90’s and which have a greater experience raising crops in Cerrado. Those player generally have more
than one field spread in those 3 regions.

Source: Elaborated by Markestrat Researchers from interviews (Nov/2012-Feb/2013).
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Replicable Production Unit - Fazenda Pomplona Cristalina GO

Source: SLC Agrícola



SLC Agrícola: Champion of Productivity in Brazil

PRODUCTIVITY COMPARISON

FEATHER COTTON
SEASON 2017/18 - Kg/ha

PRODUCTIVITY COMPARISON

SOYBEAN
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10.2% up to Brazilian average
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1,989
1,808 1,640 1,787

480

Best SLC Farm SLC Brazil China USA Pakistan India

939
699

PRODUCTIVITY COMPARISON

CORN
SEASON 2017/18 - Kg/ha

11% up to Brazilian average4,380
3,692 3,440 3,310

1,840

Best SLC 
Performance

SLC Brazil USA Argentina China

2,320

7,819

Best SLC Farm 2nd Crop SLC 2nd Crop Brasil 2nd Crop 
(CONAB)

5,715

22.3% up to Brazilian average

4,673

Source: SLC Agrícola



Production Cycle

Source: SLC Agrícola



Trends: Farmers

üEnvironmental and labor regulations;
üLarge farm companies listed in stock exchange;
üProduction transparency;
üGrowth of circular economy and integration of crop, 

pasture, forestry;
üIntegration with neighbors;
üSharing economy;
üStrong concentration in land management;
üMore informed and more linked (internet farmers);
üIncreasing professionalization;
üIncreasing gap between the “best” and the “worst”;
üSquare meter management;
üStrong sustainability, conservation and animal 

welfare standards;
üPrecocity;

üMeasurement of all activities, water, carbon and 
derived certifications;

üTraced and identified by consumers;
üNew generation assuming the business management;
üUse of aerial imaging (satellites, airplanes and drones);
üBig data and data analysis;
üMore accountability imposed by supply chain;
üVertical farming and others closed productive systems;
üSmart farms and precision agriculture: digital farming 

everywhere with GPS guided equipment, data driven 
drones, analytics software, advanced equipment;

üRegenerative agriculture;
üAccelerating R&D and robotics (mainly for harvesting).

Source: Neves et al. (2020)
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Trading business, orientation and positioning are changing…Some moving 
downstream and others upstream 

PRODUCTION GRAIN PROCESSING AND TRADING FOOD INDUSTRY CONSUMER BRANDS

STORAGE LOGISTICS

Open to partnership (CP + S) for Grain Origination, Left Fertilizer business, 
Entered in bioenergy, Focus on Food/C-Brands

Open to partnership (CP + S) for Grain Origination. Entered in bioenergy, 
Diversification strategy, Left Citrus business, Focus on Food/C-Brands

Investing in Fertilizers. Decreasing investments in Sugar Mills. Open to partnership (CP + S) in
Grain Origination

Investing in grain production, Partnership for logistics, Accessing international
market; External production

Open to partnership (CP + S) for Grain Origination (CCAB), Investing in fertilizers, Investing in Sugar Mills, Registering CP. (CCAB), 
Encouraging Barter operation. Wishes to become a big distributor; Investing in logistics and services

Needs to establish a partnership (CP + S) for Grain Origination. Investment in 
logistics and port terminals. Growing share in biofuels and Food, Focus on Food

Growing/Investing in agri. supplies and grain origination. Partnership with
Mitsubishi. Geographic diversification/Market Development; Wishes to offer “one stop shopping” solution for farmers

Fertilizers; Distribution, Private Label (Chemicals), Trading

Production of citrus and grains. Trading Grains. Logistics synergy in the 
structure of citrus to operate with grains (terminals/port). Verticalization.

New Player (Trading) 

Important trading company in Asia, seeking to originate more grains in Brazil. 
Acquired Sugar mills. Commercialize agri supplies and machinery - grain exchange.

Global focus on iron ore and fertilizers. (open to merger with Xtrata)
Bought Agrenco for grains

AGRICULTURAL SUPPLIES

Distribution; Private Label (Chemicals), Trading e International Logistics

New Player 

(Trading) 

New Player (Trading) 

New Player (Trading) 

Source (citation): Elaborated by Markestrat (2013).



Source: Olam Strategic Plan 2019-2024



Trends: Tradings

üConcentration/consolidation;
üStronger Chinese presence;
üInternational logistics expertise as 

competitive advantage and value capturing;
üControl of information loses power as a 

source of competitive advantage;  
üMore scale;
üFrom buying and selling to high vertical 

integration and domination of origination 
(grain supply);

üStronger presence in the input suppliers 
market as a origination strategy;

üGlobal presence (geographical 
diversification) to minimize risks (default and 
others) and manage cash flow;

üStrong traceability and product identity;
üSome will focus on trading and others 

advancing as strong competitors of the food 
industry;

üCredit as source of competitive advantage 
(international sources);

üIncrease in participation of input distribution 
market through merges and acquisitions.

Source: Neves et al. (2020)
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Major Ethanol Mandates in the World

Source: FCStone



Trends: Biofuels Industry

üGrowth of bio-economy (mass, plastic, fuel, 
electricity) based chains;

üEnergy sources (solar power and others much 
more accessible). 

üEnergy generation technologies are expected 
to become cheaper;

üPublic policies for decarbonization;
üPayment for environmental services.

Source: Neves et al. (2020)
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Predilecta: A Case of Adding Value in Agribusiness
Some numbers:

• Beginning of activities in 1991
• World's largest red guava processor
• Largest national company of tomato products and 

vegetables
• “Agricultural Partnership” model
• Area used: 20 thousand hectares / year
• Direct employees: 4,000
• Approximate revenue: R $ 1.7 billion
• Payroll and annual benefits: R $ 150 millionT
• axes paid per year: R $ 80 million (average)
• Exports to 66 countries

Source: Prof. Marcos Fava Neves based on Predilcta





Trends: Food Industry

üMore concentration/consolidation;
üGlobal competitors x local and specialized 

companies;
üSqueezed by retailers buying power and buying 

groups;
üStrong sustainability package, from ecological 

packages, use of byproducts, water 
consumption, carbon emissions;

üDiversification/merging with other industries 
(Nutraceutics and Nutricosmetics);

üTrend for nutrition and consumer experience;
üChannels optimization (gate-to-gate and others);
üStrong cost control over all processes;

üAttractive to the youth and global talents; 
üSpace for gourmet, premium and hand-made 

products;
üCircular economy and chain integration (by-

products);
üAlterantive sources of ingredients (planted based, 

meat substitutes, insects, algae, hemp and 
others);

üSmall brands empowerment;
üGrowth of niche products (to vegetarian, allergics

and other groups with dietary restrictions);
üGrowth in the supply of superfood (with high 

level of proteins, mineral, and others).

Source: Prof. Marcos Fava Neves
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Top Retailers in the Brazilian Market 2020

TOP RETAILERS IN SALES ALL CATEGORIES
In billion R$

TOP SUPERMARKETS IN SALES
In R$

Source: IBEVAR 2020





Amazon Go Video (click here)



Amazon Fresh Video (click here)



Source: Neves et al. (2020)

Distribution Retail

üConcentration of groups;
üMore information about consumer;
üOffer ambience;
üExpress check-outs;
üComplete solutions;
üDigital retail (e-commerce) and delivery 

strategies;
üHome Meal Replacement;
üTasting/trying;
üRelationships programs;
üBuying groups;
üPrice comparisons (price transparency);
üPrivate labels;

üSustainable strategies and sourcing;
üEthnic food;
üFranchises;
üInternationalization;
üFood service brands gaining space on retail 

shelves;
üPhysical stores with embedded technology;
üStore concept of “on the go”;
üGreen footprint and attention to sustainable 

suppliers;
üBuy local movement and communication;
üLow cost / hard discount models;
üPropensity to bulk.



Convenience: The Delivery Model Rising



Trends: Food Service

ü“Gourmetization” and dishes signed by influencers;
ü“On the go” concepts for restaurants, events, food machines and kiosk;
üFunction robotization and automation;
üNew online channels for delivering;
üPhysical stores with embedded technology.

Source: Neves et al. (2020)
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