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Criar experiéncias para
as liderancas se
conectarem com seu Eu,
com os Outros ecomo
Todo, para gerar mais
vida para si mesmas,
para o coletivo e parao

planeta.
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Mais de 800 escolas signatarias no mundo

FEA-RP faz parte do Chapter Brazil

Que reune 27 faculdades e instituicoes



Anchoring Assumptions

Leadership is not an individual
position but a complex process of
social influence that shapes the
thinking and action of others
toward collective goals.

Responsible leaders and
managers demonstrate self-
awareness and ethical attention
to others and the world.

Powerful and lasting learning
involves holistic, interdisciplinary
and playful experiences.

Teaching business and
management students to be
responsible entails designing and
facilitating learning experiences
that enable them to activate and
construct their own meanings.

Methods and Signature Moves
Delighting Role Modeling
Sensing Personalizing

Surfacing

Dignifying

Contemplating

Rippling
Foster Joy
and Well-

being
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Bridging Engagement Animating
Teaming Linking
Communifying Design for Teching
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Messing  Revisiting

Prototyping  Compassing



Anchoring Assumptions

of the i5 Framework

1. Leadership is not an individual position but a complex process of social
influence that shapes the thinking and action of others toward collective
goals.

2. Responsible leaders and managers demonstrate self-awareness and
ethical attention to others and the world.

3.  Powerful and lasting learning involves holistic, interdisciplinary and
playful experiences.

4. Teaching business and management students to be responsible entails
designing and facilitating learning experiences that enable them to
activate and construct their own meanings.

PRME



Modelo
S2
for leaders

Lideranca Responsavel
(Baseado em Valores e Etica)

Lideranca Consciente
(Propdsito, Autoconhecimento)




PRINCIPIOS VALORES

e Coragem
e \Verdade
e Liberdade

Amor e Conexao amorosa

altruista

e Pulsar a vida




SER DESCONECTADO

Percepcao distorcida

P E N S A R - Classificacao

Pré-conceitos
Criticas

Simpatia

S E N TI R T Antipatia

Polarizagao

Habitos

AG I R —_— Rotinas

Impulsos
Desejos

DESCONEXAO



JORNADA DA CONEXAO

Recuperar
padrbes

3. Prototipar

1. Observar, : :
Agir a partir do que

observar, esta emergindo
observar.
Conectar-se com os
lugares de maior 2. Retirar-se e refletir
potencial Deixar emergir a sabedoria interior

N



SER CONECTADO

1. Ampliar espacgo: tomar consciéncia do momento;

PENSAR 2. Observar: estar com a mente aberta;

3. Sentir: conectar com 0 seu coragao (empatia);

4. “Presentar”: conectar com a parte mais profunda de

SENTIR seu eu e do futuro;

5. Cristalizar: deixar emergir novas praticas/solucodes;

AGIR 6. “Prototipar”: integrar cabeca, coragcao e mao;

7. “Performar”: acado com responsabilidade.

CONEXAO 9



Pratica;:

Quais as praticas voce utiliza para buscar
tranquilidade mental antes dos seus
momentos cruciais?



Qual lider te inspira?

Qual gualidade ou valor ele
demonstra em suas agoes?

Porgue alguem deveria ser
liderado por voce?
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