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Onde estamos”?

Cada um dos grupos tem uma proposta de startup
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. SMART
O candidato inteligente Maite D I S P E N S E R

sua companheira na busca de imoveis

Vitor Amaral Kiguchi 10274033

Vidal Gonzalo Flores Rojas 10773029
Cristopher Ricardo Escalante Hallasi 14494432
Luisa Heise 10705784

EMR3410 - Empreendedorismo de Base Tecnolégica (2023)
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PMR3410 - Empreendedorismo de Base Tecnolégica

WE WATCH
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Tech-Startup: Sagaz
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Fernando Ferreira Doria - 10772219
Henrique Gropelli - 11280817

Lucas Borba Pugliese Ribeiro - 10773287
Nathan Aguiar Carvalho - 10773519
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Arthur Ferreira Banhos 11261868

Lucas Zago Barreto da Silva 11260933
Lucas de Morais Souza 11257946
Roberto Gabriel Gondim Sobral 11258061

\.

Henrique de Oliveira
Leonardo Franzin
Lucas Song

3
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+ Bruno Uchéa Branddo e Silva - 12412440
- Gianlucca Berardi - 9345849

- Raphael de Souza Cibulka - 11261465

+ Rayan Luz Ralile - 12412502

Laboratério de Design de Sistemas PMR-3410



Escola Politécnica da USP - Depto. de Enga. Mecatrdnica

What's Your Elevator Pitch?

An elevator pitch is meant to be a quick overview of your idea
that you can present in the event that you find yourselt in an
elevator with a potential investor or customer and have just 30
seconds to pitch them.

Maurya, Ash. Running Lean (pp. 195-196). O'Reilly Media.
Kindle Edition.
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Os ”tipos" Priwcipais e Pitohes.

pitches “teenologieos”
narrativos

- Criamos um sitstema




Os ”tipos"

rlwcipais e Pi’cches.

pitehes focados na
soluwedio
O sistema baseado em
LA avalia os riscos de
cada usudrio com




Os ”tipos" Priwcipais e pi’cches.

pitolflcs “COMLEreLaLs"

O sistema reduz em

COMMERCIAL 30‘{ 0 custo e o tempo
SPEECH



O que o “incomoda” em caoa caso?

- Na warrativa tecwolbgica?
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pitch”
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RUNNING

LEAN
BRI A base para um bom pitch: o L-canvas

Problem Solution Uniquevalue | Unfair Customer
ist your customers’ | Outline possible proposition advantage segments
top 3 problems solutions for each Single, clear, Something that List your target
problem compelling that can’t be easily cutomers and users
turns anunaware | copled or bought
visitor into an

4 nterested prospect 9
2 3 1
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Existing istkey numbers | Hioh.Jevel Lstyourpatito | Farly adopters

telling how your customers .
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List how these today List your X for Y 0 yoﬁ;r ideal

problems are analogy (e.g.. customer

solved today 8 YouTube = Flickr for 5
videos

Cost structure Revenue streams
List your fixed and variable costs List your sources of revenue
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Qual é o problema
(as dores dos clentes
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ASH MAURYA
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R Mas qual a ordem e o0 foco no pltm

Problem Solution Uniquevalue | Unfair
Ust your customers’ | Outline possible prop05|t|on advantage

op 3[3'9[1'9"‘45 solutions for each SIIT&’F, clear, Something that List your target
problem compelling that can't be easily cutomers and users
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Existing istkey numbers | Hioh.Jevel Lstyourpath to § Farly adopter
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videos

A quem se destina?

Cost structure Revenue streams
List your fixed and variable costs List your sources of revenue

7 6
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ASH MAURYA
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R Mas qual a ordeni €0 foco no pitch

Problem Solution fUnique value, | Unfair Customer
ist your customers’ | Outline possible proposition advantage segments
top 3 problems solutions for each Single, clear, Something that List your target
problem compelling that an't be easily cutomers and users
turns an unaware opled or bought
visitorinto an
4 nterested prospect

2 3 1
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Cost structure Revenue streams
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Qual o valor agregado
da sua proposta?
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ASH MAURYA
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S Mas quala ordem e o0 foco no pitch

Problem Solution ‘ Uniquevalue |Unfair Customer
Lst your customegp’ | Outline possible proposition advantage segments

op 3[3'9[1'9"‘45 solutions for each ‘%lng,k, clear, Something that List your target
problem ompelling that can't be easily cutomers and users
turns anunaware | copled or bought
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_ Channels
Existing LSLRE High-level Lstyourpatito | Farly adopters

telling how your customers , .
' Y Ust characteristics

of your ideal
customer

anematlveS business s doing COﬂCept
List how these today List your X for ¥
problems are 8 analogy (8., 5

Startup?

YouTube = Flickr for
videos

solved today

Cost structure Revenue streams
List your fixed and variable costs List your sources of revenue

7 6
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ASH MAURYA
RUNNING

LEAN _
SR Mas qual a ordem e o0 foco no pitch

Problem Solution Uniquevalue | Unfair Customer

Jst your customers' | Outline possible proposition advantage segments
top 3 problems solutions for each | Sjnate clear, Something that | List your target
problem compelling that can’t be easily cutomers and users
C\- turns anunaware | copled or bought
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-— nterested prospect
h 4 9
®) 2 . 3 1
D Key metrics Channels
G Existing istkey numbers | Hioh.Jevel Lstyourpatito | Farly adopters
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List your fixed and variable costs List your sources of revenue
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ASH MAURYA
RUNNING

LEAN

Iterate from Plan A
toaPlanThat Works

Problem Solution ' Unfair  \J Customer
ist your customers’ | Outline possible proposition advantage segments
top 3 problems solutions for each Single, clear, Something that List your target
problem compelling that can’t be easily utomers and users
turns an unawa copled or bought
visitorinto an
4 nterested prospé

2 3

Key metrics
Existing istkey numbers | Hioh.Jevel Lstyourpatito | Farly adopters

telling how your customers , .

' Y Ust characteristics
of your ideal
customer

anematlveS business s doing COﬂCept
List how these today List your X for ¥
problems are 8 analogy (8., 5

YouTube = Flickr for
videos

solved today

Qual o diferencial
Competitivo?

Cost structure Revenue streams
List your fixed and variable costs List your sources of revenue

7 6
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Como fazer um pitch Anjos

O pitch é uma ferramenta usada pelos empreendedores para “vender” o projeto da sua
empresa para potenciais investidores. O tempo de apresentacao é curto (entre 3 e 10
minutos) e deve trazer informacées que sejam capazes de chamar a atencao do anjo,
como:

1. Why should I care?
2. Why should I believe?

3. Why should I join?
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Coveyr slide RUEM € VOCE?

Pitch Deck

Book rooms with locals rather than hotels
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Definighio do problema, . miplico alvo
motivacéo

& airbnb

- Problem

Price is an important concern for customer booking travel online.

Hotels_l.er you disconnected fro

7




Solugdo
Proouto/servigo

+——— Tecnologia

- ~m romt 11+ thoiremares |
e users can rent out their space to hos




Escola Politécnica da USP - Depto. de Enga. Mecatrdnica

Processo de negocios

; ; (nvestimento
Por que LnvestLy

B Market Validation

craigslist.com couchsurfi ng.com

6/0,000 17 OOQ

TOTAL USERS USING LISTINGS

In SF & and NYC from
7/09 to 7/16

BE MEHHLMUMCIY L.
I ‘ YOU ONLY LIVE ONCE.
L 1
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Retorno oo Lnvestimento
Proposta %

060+

Billion Million Million

Trips Booked Budget&Online Trips w/ AirBnB
(WorldWide) Serviceable Available

Total Available Market Market Share of Market

15% Available Market

VWhy should | join?

*source: Travel Industry Assn. of America and World Tourism
**source: comScore ; Q (D\ ’ @ @
Laboratorio de Design de Sistemas o8 PMR-3410



Mostre o produto/servigo
ou Prototipo

<+———— Cownfiabilidaodle
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Lucas Moreira - 0 que parece
O “tio" na foto ao lado - sera o
anjo. Na foto aparece com a
eqguipe do primeiro semestre
de mecatrbnica vencedora do |
competicao de startup de |
PMR3100.
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"LUCASMOREIRA S

CBA SEMENTES

COMO SER
UMASTARTUP
INOVADORA

3
q
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https://www.youtube.com/watch?v=w6D89OHypfI
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globo.com g1 ge gshow globoplay o globo ENTRAR >

= QOBORU\ Al_ REVISTA NOTICIAS PREMIO MULHERESDOAGRO VOZESDOAGRO PODCAST [ ASSINE o}
AN

AvICuUVn

Especialistas dao dicas de como
buscar anjos investidores para
startups

Redes de profissionais dispostos a colaborar com networking, aporte financeiro e
consultoria estao ao alcance de empreendedores interessados em alavancar negécios

‘ t2) 4 min de leitura ’

ALANA FRAGA
08 FEV 2021 - 07H45 | ATUALIZADO EM 08 FEV 2021 - 07H45

-
d
i
4
l .
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https://globorural.globo.com/Noticias/Agtech/noticia/2021/02/especialistas-dao-dicas-de-como-buscar-anjos-
iInvestidores-para-startups.html
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Como sera a apresentacao dos pitches?

Vocés podem simplesmente trazer a sua apresentacao
para a aula.




Depois das apresentacoes e dos comentarios
do "anjo’ cada equipe deve escolher outra
equipe e comentar a respeito do trabalho dela

d




eria bom chegarem no horario da aula (11:00h),
certamente nao podem estar ausentes na




Avaliacao
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Trabalhos em grupo:

1.
2.
3.

Propos
Propos

a de criacao de uma startup de base tecnologica
a de produto/servico e modelo de negocio

Propos

SHN

'a completa (apresentacdo no modelo pitch)

Proposta: 20%
Projeto preliminar: 30%
Projeto com BP + Pitch: 50%
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3. Projeto com BP + Pitch: 50%
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https://elements.envato.com/presentation-templates/pitch?cl=3&cl|_cta=sat

gdenvato ’ Presentation Templates pitch X License Pricing Get unlimited downloads e Sign In

Stock Video Video Templates Music Sound Effects Graphic Templates Graphics Presentation Templates Photos Fonts Add-ons More Learn

All Items | Presentation Templates

Pitch Presentation Templates And Themes

=, Filters < PN = P = >
- Related: ﬁ‘s animation «%  investor 'Qg;) marketing pitch ™ pitch deck ,.-“ powerpoit > Sort by Relevant v
- ~ -
Refine by

Applications Supported

Keynote 10,789 . PITCHDECK :
PowerPoint 12,947 - e BN
| 7 %
Google Slides 10,671 U ' -
Haluiva : Pitch Deck Keynote Template BUSINESS PITCH DECK Google Slides
3y Slidehack - By punkl n By Artmonk n
® [ * ® [ * ® [ *

£ u ¥ L= F il
VEGAPLNK 4
e | €
) - u ) o " _ ~ ¥
_— . A - riest | matr © © ©
= = f’ - il Tall = : Haman | wnn
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Perguntas?
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