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Natureza da Disciplina: Optativa Eletiva
Professor Responsavel: Prof. Dr. Marcos Fava Neves (www.doutoragro.com)
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1. Objetivo:

O objetivo principal da disciplina é mostrar o universo da produgdo de alimentos, fibras e bioenergia, trazendo os principais conceitos e ferramentas
de analise das cadeias/sistemas agroalimentares. Capacitar para trabalhar nesta crescente industria do Brasil e do mundo, com aporte de diversos
métodos analiticos dos agentes e dos mercados do agronegdcio.

Objective:

The objective of the course is to show the students the universe of food production, fiber and bio-energy, bringing the major concepts connected
to agri-food systems and chains. The main goal is to capacitate the students to work in this kind of businesses, which offer many opportunities in
Brazil and elsewhere. Several methods will be provided.

2. Objetivos Especificos:
v' Conceitos de Agronegdcios
v' Cadeias e Sistemas Agroindustriais — Métodos de Planejamento e Andlise
v" 0 Macroambiente do Agronegdcio e Tendéncias no Agronegdcio
v' Agentes: As IndUstrias de Insumos aos Produtores; A Producdo Agricola (Agricultura); Tradings e Cooperativas; Varejo Alimentar e
Foodservice; Associagdes e Organizagdes do Setor
v" Analise de Mercados e das Principais Cadeias Produtivas

Specific Objectives:

Agribusiness Concepts

Chains (Agribusiness Systems) Analysis and Methods
Agri-Food Business Macro-Environment

Crop Input Supply Industry

Agriculture and Farmers

Tradings

Food Retailers and Foodservice

Horizontal Organizations (Associations, Cooperatives)
Agribusiness and Chain’s Trends
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3. Método:

O curso é designado para alunos de graduagado e seguird o modelo do programa de pds-graduacao, onde os alunos tém que se preparar para a
aula de antecipadamente. Para um aproveitamento adequado do curso, é primordial que os alunos leiam o material indicado no site antes da
aula. Os participantes formardo grupos para elaborar e apresentar um trabalho. Serdo ministradas aulas explicativas, discussdes de casos,
debates, seminarios e palestras. Palestras: alguns palestrantes externos serdo trazidos para falar sobre assuntos relacionados a sistemas
agroindustriais sustentaveis.

Method:

The course is designated to undergraduate senior students; it will follow the model of the graduate program, where students have to prepare
themselves for class beforehand. For a proper use of the course, it is imperative that students read the material indicated at the website before
class. Participants will form groups for elaborating and presenting a paper. Explanatory classes, case discussions, debates, seminars and lectures
will also be provided. Lectures: some outside lecturers will be brought to talk about subjects related to sustainable agro-industrial systems.
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4. Avaliagao:

1 - AVALIACAO SUBJETIVA (30%) - Avaliagdo subjetiva com base na leitura prévia, presenca e participacdo nas aulas, tanto durante as discussdes
tedricas quanto nas atividades em grupo. Trabalhos de grupo e individuais pequenos também serdo avaliados, desde a elaboragdo de artigos até a
apresentacao de textos e casos.

2 - TESTE FINAL (70%) - Teste escrito com todo o contetdo do curso

Evaluation:

1 — SUBJECTIVE GRADING (30%) — Subjective evaluation based on beforehand reading, presence and participation in class, both during the
theoretical discussions and the group activities. Short group and individual works will be evaluated as well, ranging from the making of papers to
the presentation of texts and cases.

2 — FINAL TEST (70%) — Written test with all the content of the course.
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6. Cronograma Atualizado/Updated Schedule

ATA
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Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (01)

Aulal Introducdo ao Curso e Conceitos de Agronegdcios/ )
. | . Neves, 2014 - Future of Food Business (6, 7)
(07/08) Course Introduction and Agribusiness Concepts Neves, 2019 - Doutor Agro (1, 10, 16, 34, 35, 41, 47, 50, 53, 90)
q q o AA Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (01
Aula 2 Cadélas < SIStem,as Agr(_)mdUStnals/ Neves, 2019 - DoutorAgrg (1, 10, 16, 34, 35, 41, 47, 50, §3(, 9()))
(14/08) Chains and Agroindustrial Systems Neves, 2021 - Ferramentas para o Futuro do Agro (01)
As Empresas de Insumos aos Produtores Rurais/ Crop Input Supply Industry, Agricultura e Propriedades | Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (3)
Aula 3 Agricolas/ Agriculture and Farmers, Agroindustria, Industria de Alimentos e as Tradings/ Food Industry Neves, 2014 - Future of Food Business (11, 12, 13, 37, 11)
(21/08) and Tradings, Varejo de Alimentos e Foodservice/ Food Retailers and Foodservice, Cooperativas, Neves, 2019 - Doutor Agro (68, 39)
Associagdes e O Papel dos Governos/ Cooperatives Associations and Governments Neves, 2021 - Ferramentas para o Futuro do Agro (3, 12)
Aula 4 Métodos de Anélises de Cadeias Agroindustriais (Planejamento de Cadeias) / Neves; 20202 Foodiand Agnibusinessiini20307AIRoaaMapi{01)
) . N ) A Neves, 2014 - Future of Food Business (24, 25, 26)
(28/08) Methods of Agroindustrial Strategic Chain Planning) Neves, 2019 - Doutor Agro (13, 14, 15); Neves, 2021 - Ferramentas para o Futuro do Agro (15)
(04/09) Semana da Patria; ndo havera aula (no class). -
Aula 5 Métodos de Anlises de Cadeias Agroindustriais (Planejamento de Cadeias) / Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (01)
. . X K R Neves, 2014 — Future of Food Business (24, 25, 26)
(11/09) Methods of Agroindustrial Strategic Chain Planning) Neves, 2019 — Doutor Agro (13, 14, 15); Neves, 2021 — Ferramentas para o Futuro do Agro (15)
Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (2, 8)
Aula 6 O Macro-Ambiente do Agronegdcio, Tendéncias e Analise de Mercados/ Neves, 2014 - Future of Food Business (1, 2, 3, 4, 14, 15, 16, 23, 24, 42)
(28/09) The Macro-Environment of Agribusiness and Market Analysis/Trends Neves, 2019 — Doutor Agro (91 94 3542 43 89 51 38 56 65 74 81 82)
Neves, 2021 — Ferramentas para o Futuro do Agro (02)
Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (2, 8)
Aula 7 O Macro-Ambiente do Agronegdcio, Tendéncias e Analise de Mercados/ Neves, 2014 - Future of Food Business (1, 2, 3, 4, 14, 15, 16, 23, 24, 42)
(25/09) The Macro-Environment of Agribusiness and Market Analysis/Trends Neves, 2019 — Doutor Agro (91 94 35 42 43 89 51 38 56 65 74 81 82)
Neves, 2021 — Ferramentas para o Futuro do Agro (02)
Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (2, 8)
Aula 8 O Macro-Ambiente do Agronegdcio, Tendéncias e Analise de Mercados/ Neves, 2014 - Future of Food Business (1, 2, 3, 4, 14, 15, 16, 23, 24, 42)
(02/10) The Macro-Environment of Agribusiness and Market Analysis/Trends Neves, 2019 — Doutor Agro (91 94 35 42 43 89 51 38 56 65 74 81 82)
Neves, 2021 — Ferramentas para o Futuro do Agro (02)
Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (2, 8)
Aula 09 O Macro-Ambiente do Agronegdcio, Tendéncias e Analise de Mercados/ Neves, 2014 - Future of Food Business (1, 2, 3, 4, 14, 15, 16, 23, 24, 42)
(09/10) The Macro-Environment of Agribusiness and Market Analysis/Trends Neves, 2019 — Doutor Agro (91 94 35 42 43 89 51 38 56 65 74 81 82)
Neves, 2021 — Ferramentas para o Futuro do Agro (02)
Aula 10 O Macro-Ambiente do Agronegdcio, Tendéncias e Analise de Mercados/ Material de sites e outras fontes sobre cadeias do agronegdcio
(16/10) The Macro-Environment of Agribusiness and Market Analysis/Trends Material from websites and other sources about specific food chains
Aula 11 O Macro-Ambiente do Agronegdcio, Tendéncias e Anélise de Mercados/ Material de sites e outras fontes sobre cadeias do agronegdcio
(23/10) The Macro-Environment of Agribusiness and Market Analysis/Trends Material from websites and other sources about specific food chains
Aula 12 O Macro-Ambiente do Agronegdcio, Tendéncias e Analise de Mercados/ Material de sites e outras fontes sobre cadeias do agronegdcio
(30/10) The Macro-Environment of Agribusiness and Market Analysis/Trends Material from websites and other sources about specific food chains
Aula 13 O Macro-Ambiente do Agronegdcio, Tendéncias e Analise de Mercados/ Material de sites e outras fontes sobre cadeias do agronegdcio
(06/11) The Macro-Environment of Agribusiness and Market Analysis/Trends Material from websites and other sources about specific food chains
Aula 14 - L . . Neves, 2020 - Food and Agribusiness in 2030 A RoadMap (5); Neves, 2014 — Future of Food
(13/11) Sustentabilidade no Agro - Sustainability, Smallholders and Social Inclusion Business (27 28 29 30 66 67 68); Neves, 2021 — Ferramentas para o Futuro do Agro (06)
Aula 15 - . - . . Neves, 2020 - Food and Agribusiness in 2030: A RoadMap (5); Neves, 2014 — Future of Food
(20/11) Sustentabilidade no Agro - Sustainability, Smallholders and Social Inclusion Business (27 28 29 30 66 67 68); Neves, 2021 — Ferramentas para o Futuro do Agro (06)
Prova Prova Final - Final Test Todo o material - All the material
(27/11)
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PROF. DR. MARCOS FAVA NEVES

O Marcos Fava Neves is an international expert on global agribusiness issues and a part-time professor of planning and strategy
at the School of Business (FEARP) of the University of Sdo Paulo (USP) and FGV Business School, both in Brazil. He graduated
as an agronomic engineer from ESALQ/USP - Piracicaba in 1991. He earned his master’s degree in 1995 and his doctorate in
management in 1999 from the FEA/USP School of Economics and Business — Sdo Paulo. Marcos completed postgraduate
studies in European agribusiness at ESSEC-IGIA in France in 1995 and in chains/networks at Wageningen University, in the
Netherlands (1998-1999). In 2013 he spent the year as a visiting international professor at Purdue University (Indiana, USA)
where he maintains the linkage as a permanent International Adjunct Professor. Since 2006 he is an international professor
at the University of Buenos Aires, Argentina.

O He has specialized in strategic-planning processes for companies and food chains and works as a board member of both public
and private organizations, being member of mor than 10 international boards since 2004. Also in 2004, he created the
Markestrat think tank with other partners, today employing around 60 people and doing international projects, studies and
research in strategic planning and management for more than 250 agri-food business organizations. Some of these projects
were very important in suggesting public policies for food chains that were implemented in Brazil with economic and social
impacts.

O Also as an experience in the private sector, from 1992 to 1993 he worked in citrus juice exporter and from 1994 to 1995 in a
veterinarian company. In 2008, he became CEO of Brazil’s second-largest biofuel holding company, a position he occupied
until 2009, when he returned to the University of Sdo Paulo (USP) and Markestrat.

O At the academic side, since 1995 (when he was hired by USP), Marcos has advised more than 30 doctorate dissertations and
master’s theses and helped to form around 1200 Bachelors in Business Administration in Brazil with around 120 courses
taught to undergraduates at USP.

O His writings are strongly focused on supplying simple and effective methods for business. He has published more than 100
articles in international journals and has been author and editor of 63 books by 10 different publishers in Brazil, Uruguay,
Argentina, South Africa, Singapore, Netherlands, China, the United Kingdom and the United States. He is also a regular
contributor for China Daily Newspaper and has written two case studies for Harvard Business School (2009/2010), one for
Purdue (2013) and five for Pensa/USP in the nineties. Recognized as the Brazilian academic with the largest number of
international publications about orange juice and sugar cane chain and one of the top 3 most cited Brazilian authors in the
area of food and agribusiness. He has reached more than 4000 citations in Google Scholar index.

O Marcos is one of the most active Brazilian speakers, having done more than 1050 lectures and presentations in 25 countries.
He received around 150 recognitions from Brazilian and international organizations, and is considered a “Fellow” of the
IFAMA (International Food and Agribusiness Management Association), title received in Minneapolis - 2015.

U Coming from a family of farmers, he is a worldwide defender of agriculture and farmer’s role in the development of the
society. In the social side, together with his parents, Marcos is one of the creators and maintainers of Mucapp, a NGO that in
20 years has built more than 450 houses for families in Brazil that face very unfavorable conditions.

Faculdade de Economia, Administracéo e Contabilidade de Ribeirdo Preto Universidade de Sao Paulo



