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Governanca

= Governancga: O sistema pelo qual as
organizagoes sao dirigidas e controladas. (ISO

38500)

= Governanca de projeto inclui, mas nao esta
limitado, as areas de governanca
organizacional que sao especificamente
relacionadas as atividades do projeto, 1.¢.
politicas organizacionais, processos €
metodologias a utilizar em projetos(ISO
21500)
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Figure 4-1: Overview of organisational competence in managing projects

Material de apoio do livro-texto © :

Carvalho, M. M. & Rabechini Jr, R.

Fundamentos em Gestdo de Projetos: Construindo Competéncias para Gerenciar
Projetos. Editora Atlas, 3@ ed, 2011

Escola Politecnica da Universidade de Séo Paulo Departamento de Engenharla de Produgao




The current 1ssue and full text archive of this journal i1s available on Emerald Insight at: u

https://www.emerald.com/insight/1753-8378.htm {uﬂéﬁﬁz v’l W
oz /)|
Tensions between compliance, Cafpens «
internal controls and ethics in the coutrols arid

domain of project governance
Paulo Sergio Scoleze Ferrer, Graziela Darla Araujo Galvao and 845

Marly Monteiro de Carvalho _
Department of Production Engineering, Universidade de Sao Paulo Escola Politecnica, Rﬂmﬁﬁ: rid
Sao Paulo, Brazil Accepted 9 March 2020
" GOVERNANCE DOMA[N ~™-.._
: Internal Project ™
: Controls : Performance
b B ] Objectives
G3: G4
' 1 Gl
C1;C2: C3 v .
Compliance ] ‘( Project
J s L Success
Figure 1. iE!~E‘-]’-_?. la
Tensions framework: S Staege,
four types of tension — long-term
among compliance, o objectives
imternal controlsand @000 Tl
ethics in search of

project Success

MMM I LU e S S UMY M 1 VL S I M MY S T L I M e S e

Projetos. Editora Atlas, 3@ ed, 2011
Escola Politecnica da Universidade de Sao Paul Departamento de Engenharla de Praducao




Escola Politécnica da
Universidade de So Paulo

Code  Construct Variable Question driver References

Gl Governance  Success criteria Respondents’ perception Atkinson (1999), Kerzner
regarding triple restriction asa  (2011), Belassi and Tukel
criterion for success (1996)

G2 Respondents’ perception Shenhar and Dvir (2007),
regarding strategic business Andersen (2006), Serra and
objectives as a criterion for Kunc (2015), Svejvig and
SuCcess Andersen (2015), Jugdev et al

e (2001)
e T GOVERNANCE DOMAN ™ .. G3 Internal controls ~ The internal control Kirsch (1996, 1997), Ouchi
Feeal T mechanisms and their (1977), Ghofar and Islam
B e e = e consistency with the formaland  (2015)
Initemal Project tacit criteria of project success
Cantrols Performance G4 Respondents’ perception as to
e TR e Ohbjectives 5 how they are controlled
i3 frmon Gl v Cl Compliance  Methodology, Respondents’ knowledge Biesenthal and Wilden (2014),

f [ } ClC2: 03 ¥ i processes and regarding methodology, Muller ef al (2014), Too and

i Complisnce i policies procedures, processes and Weaver (2014), Ghofar and

y . policies that they must comply  Islam (2015), Klein ef al

} 2 i with (2006), Kerzner (2011), Patah

i I,FI'T"H' Strategis, i Q Respondents’ compliance status  and Carvalho (2015, E
| i fong-term regarding methodology, Kharbili ef al (2008)
' Bt | ohjectives procedures, processes and
Vi i policies
" C3 Respondents’ compliance status
T regarding corporate tools for
"""""""""""""""""""""" project management, as

prescribed by methodology,
procedures, processes and
policies

El Ethics Standard Recognition, by therespondents  Bredillet ef al. (2015), De
about the corporate ethical Brucker ef al (2013), Etzioni
conduct code (1989), Hirschi (1969)

E2 Relevance Recognition, by the

Material respondents, of the importance
of ethical values, when
Carvalh performing their functions
Fundamentos em Gestdo de P f3 Compliance Respondents’ compliance with
Projeto: the corporate ethical conduct
Escola Politacnica da L code
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Qualitative Approach Quantitative Approach
Unit of Analysis: Business Unit Unit of Analysis: Decisions
E Exploratory Phase Descriptive Phase Confirmatory Phase
3
3 (RQ1) (RQ2) (RQ3)
] How does the information of CG precepts What factors guide decision making What is the influence of the precepts
E fiow through the organization until the in projects? of the governance in the decision making
s decision-making process in the project? in projects?
=
(HO)
When present, corporate govemance
precepts influence the decision-making
process in the projects.
Fundar\ -

Projetos. JEditora Atlas, 32 ed, 20i1
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Abordagem Metodologica

157 decisoes analisadas.

Business Project # of rroject Loxtiotle Average Budget Average
Unit Manager | Projects Budget (USD 1M) Duration
(USD 1 M) (Months)

PMI 5 62,1 12,4 19,6

BU1 PM2 2 37,0 18,5 20,0

PM3 9 189,5 21,1 13,2

Total 16 288,6 18,0 16,1

PM4 7 10,4 1,5 7,9

PMS5 6 10,5 1,8 8,7

PM7 5 224 4,5 8,2

BU2 PMS8 6 38,5 6,4 15,8

PM9 11 14,5 1,3 3.4

Total 35 96,3 2,8 8,0

PM6 4 10,5 1,8 8,7

BU3 PM10 3 1,3 0,4 1,3

Total 7 11,8 1,7 3.9

TOTAL| 109 781,5 7,2 9,7

TTeC

Carvalho, M. M. & Rabechini Jr, R.
Fundamentos em Gestdo de Projetos: Construindo Competéncias para Gerenciar
os. Editora Atlas, 32 ed, 2011
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Resultados

Parameter Definition Validation Condition Obtained Result
B Estimated coefficient. N/A B =2.35802
S.E. Standard Error. N/A S.E.=0558
Wald e Sig. Measure the significance of the | The critical value of Sig (p- Wald = 25,242 ¢
variable for the model. value) is 0.05 (Hair Jr. et al., Sig.=0,00
2009},
) (Significant for the
model)
df Number of degrees of freedom, N/A df=1
which coincides with the number of i
: ; (No restrictions)
variables in the model.
Exp(B) Odds Ratios for the predictor N/A Exp(B) = 16,484
variable.
(for
Conhece GC=1 or
GC Niao Presente)
INTERPRETATION

When corporate governance guidelines are present at the decision point there 1s 16,484 more chance that the
choice will be made for an alternative aligned with corporate governance precepts.
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Gestao do Porttfolio e

= O processo de decisao do portfolio € caracterizado
pela informac¢ao incerta € em mudanca, por
oportunidades dinamicas, por objetivos multiplos
¢ por consideragOes estratégicas, por
interdependéncia entre projetos, € por tomadores
de decisao multiplos.

Cooper et a/ (2001)
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Estratégia & Gestao de Portfolio =il

Estratégia

Critérios

R.
14
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X SIGMA PROJECT: Stakeholders

The Portfolio Management

PERSPECTIVE

& Marly Monteiro de Carvalho, Ph.D.
Polytechinic Engineering School, University of 53¢ Paulo, 530 Paulo, Braxll
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FIGURE 5. Decision Committees

O Comité de Portfolio é
formado pela camada mais
estratégica
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Gest. Prod., Sao Carlos, v. 20, 1. 2, p. 433-454, 2013

Gestao de portfélio de projetos: contribuicoes e

tendéncias da literatura

Project portfolio management: trends and contributions of literature
Marly Monteiro de Carvalho!

Paula Vilas Boas Viveiros Lopes Lopes'
Daniela Santana Lambert Marzagéao'

2y Processos .
e

Pre-processos da GPP

Categorizacao

Processos-chave da GPP —_—
Figura 6. Conexdo entre os processos de Gestao de Portfdlio. Grifico feito no NetDraw com base na analise de contetado. e
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International Journal of Project Management
Volume 32, Issue 6, August 2014, Pages 1042-1055

An economic—probabilistic model for project selection and

prioritization

Camila Costa Dutra @ 21 B, José Luis Duarte Ribeire 32. 3. 48, Marly Monteiro de Carvalho . 5 &
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Emphasis of the  Selection criteria

selection

Raferences

Degree of innovation

Duarte and Reis (2006}, Farrakh et al. (2000), Hsu ct al. (2003), Lec cf al. (2008), Loch and Bode-Grouel (2001),
Mavrotas ct al. {2008}, Wang ct al (2005), Yang and Hsich (2009)

Compliance with Coldrick et al. (2005), Eilat et al. (2008), Greiner et al. (2003 ), Henriksen and Rostad (2010), Meade and Presley
the regulatory aspects (2002

Scope of the project Amin (2010, Jolly {2003}

Patcntability Eilat ct al. (2008}, Linton ot al. (2002)

Financial cosss

Uncertainties involved

Investment in HR

Investment i infrastrueiure.

Investment in suppliers
Investment in technology
Investment in marketing

Total investment

Amini (2010), Asosheh exal. (2010). Avineri (2000), Badri et al. (2001), Bertolini et al. (2006), Blau et al, (2004),
Bilyilkdzkan and Oztiirkcan (2010, Chen and Askin (2009), Chien (2002), Dickinson et al (2001, Eilat et al.
(2008), Farrukh et al. {2000), Franco and Lord (2011), Ghasemzadeh and Archer (2000), Guneri et al. (2009), Guo
et al. (2008). Gutjahr et al. (2010}, Jolly (2003), Kim and Emery (2000, Klapks and Pifios (2002), Kumar ct al.
{2009), Lee and Kim (2000}, Lee and Kim (2001), Liang and Li {2008}, Licsio et al. {2007), Liesio ct al. (2008,
Linion et al. (2002}, Loch et al. (2001), Mavrotas et al. {2008), Meade and Presley (2003), Medaglia et al. (2007),
Oral et al. {2001), Rabeguini Jr. et al. (2005}, Santhamam and Kyparisis (1996), Schmidt (1993), Shang et al.
{2004, Stummer and Heidenberger (2003), Sun and Ma (2005}, Tohumcu and Karasakal (2010}, Weict al. (2007),
Wey and Wu (2007}

Asosheh et al. (2010}, Badsi ct al. {2001), Bertolini et al. {2004), Biiykiizkan and Oztickean {2010}, Chan and Ip
{2010, Dickinson et al. (2001), Eilat cf al. {2006}, Eilst ct al. (2008), Fang ot al. (2008), Farukh ct al. (2000),
Franco and Lord (2011 ). Ghasemzadeh and Archer (2000, Greiner et al. {2003), Guo et al. (2008). Halouani et al.
{2009}, Henriksen and Traynor (1999), Hsu et al. (2003), Jiang and Klein (1999}, Khomamshahgol et al. (1988),
Klapka and Pifios (2002), Kumar et al. (2009), Lee ef al. (2008), Linng and Li (2008}, Lin and Chen (2004), Loch
and Bode-Greuel {2001 ), Meade and Presley (2002), Padovani ct al. (2010}, Rabequini Jr. &t al.(2003), Schmidi
{1993}, Shang et al. (2004), Tohumeu and Karasakal (2010}, Wei ot al, (2007}

Asosheh etal {2010}, Badri et al {2001}, Bentolini et ol. {2006}, Chan and Ip (2010}, Chang and Lee (2010}, Eilat
etal. (2006), Eilut et al. (2008), Farris et al. {2006}, Ghasemzadeh and Archer (2000), Gutjahr et al, (2010), Jang
and Klein (1999), Klapka and Pifios (2002), Kumar et al. {2007}, Lee and Kim {2001}, Mavrotas cf al. (2008),
Meade and Presley (2002}, Stummer and Heidenberger (2003 ), Tohumey and Kerasakal (2010), Wei et al. (2007),
Wey and Wu (2007), Yang and Hsich (2009)

Badri et al. (2001), Chan and Ip (2010), Chang and Lee (2010), Coldrick et al. (2005), Greiner et al, (2003), Guneni
et al (2009}, Kumar e al. (2009), Santhamam and Kyparisis ( 1996), Wey and Wi (2007)

Asosheh et sl (2000), Chen and Cheng (2009), Tohumen and Korasakal (2010), Wei et al. (2007)

Amiri (2010), Eilat et al. (2008}, Jally (2003), Lin and Chen (2004), Wei et al. (2007)

Wed et al. (2007)

Figure | - Synthesis of the literature: project selection criteria.
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Emphasis of the  Selection criteria References
sebection
Strategic Competitivencss Duarte and Reis (2006}, Eilat et ol (2008), Guneri ct al. (2009}, Hennksen and Rostad (2010), Henriksen and
Bencfits improvement Traynor (1999), Hsu ct al. (2003), Kumar ct al. (2007), Lec and Kim (2000}, Licsio ot al. (2007), Loch ct al.
(2001}, Mavrotas ct al, (2006), Padovani et al, (2010), Tohnmen and Kamsakal (2010), Wang et al. (2005}
Strategic alignment Aspsheh et al (2010), Cancez and Garfias (2006), Dickinson et al. (2001}, Eilat et al. (2008), Franco
and Lord (2011}, Ghasemzadeh and Archer (2000}, Henniksen and Traynor {1999), Kumar et al. (2007).
Meade and Preskey (2002}, Padovani et al, (2010), Rabequini Jr. ot al, {2005)
Intangible benefits Aspsheh et al. (2010), Avineri (2000), Badri et al. {2001), Duare and Reis (2006}, Franco
and Lord (2011}, Ghasemezadeh and Archer (2000), Gutgahr ot al. (2010), Padovani ct al. (2008)
Soctal bencfits Dey (2006}, Halowan: et al. (2009, Hsu et al. (2003}, Ren and Zhang (2008), Shang ot al. (2004},
Wang et al (2005)
R:Im:icmsh.'ip with Chen and Cheng (2009), Duarte and Reis (2006). Eilat et al. (2008), Mcade and Presley (2002),
other projects Wei ct al, (2007)
Meeting the needs Bai et al, {2010y, Eilat et al (200%), Jiang and Klein (1999), Loch o ul (2001}, Meade and Preskey (2002,
of employees Owal et al. {2001y
Environmenial benefits Dy (20086}, Guneri ¢t al. (2009}, Halovani et al. (2009), Mecade and Presley (2002)
Political benefits CGireiner et al. (2003 ), Hamiban {2002}, Jolly (2003), Shang et al, (2004}
Reduction in the usage of Awineri (2000), Shang ct al. (2004), Wang ct al (2005), Wey and Wu (2007)
namral nesonrces
Leamning and knowledge Bai et al, {2010}, Famukh et al. {2000}, Lee and Kim (2000}, Yans and Hsich {2009)
Extended benefits Coldrick et al. (2005). Eilat et al. (2006}, Wang et al (2005)
1n other projects
Employment generation Duwrie and Reis {2006), Gunerni et al. (2009}, Mavrotas et al, (2006)
Reuse of parts Awineri (2000), Shang et al. (2004), Wang et al (2005)
Benefits to community Eilnt e1 al. {2006), Khomamshahgol ot al. {1988)
Team motivation Tohumey and Karasakal (2010)
Recycling of materials Avineri (2000), Shang et al. (2004)
Business benefits Market potentinl / Revenne  Asosheh et al. (20100, Bertoling et al. {2006), Blan cf sl {2004), Biyikizkan and Oaiirkean (2010), Cancz and
Garfias {2006), Chan end Garfias (2006), Chan and Tp {2010}, Chen and Askin (2009), Chen and Cheng (2009),
Cho and Kwon {2004), Coldnck ot al. (2001), Eilat et al. (2008) Halousni et al. (2009), Homilton (2002),
Henriksen and Rostad (2000), Henrksen and Traynor (1999), hang and Klein (1999) Jolly (2003),
Khomumshahgol ct al. {1988), Kim and Emery (2000), Kumor et al. (2007), Kumar et al. (2009), Lee and Kim
{2001}, Liang and Li (2008}, Liesio et al. (2008), Lin and Hsich (2004}, Linton et al, (2002}, Loch et al. (2001),
Loch and Bode-Greuel (2001 ), Mavrotas et al. (2006), Meade and Presley (2002 ), Medaglia et al. {2007), Padovan
et al (201{), Rabequint Ir. et al. (200:3), Shang et al. (2004), Stummer and Heidenberger (2003), Tehumeu and
Karasakal {2010), Wang et al. {2005), Yang and Hsich (2009)
Overall benefits Avineri (2000), Bai et al. {2010}, Biiyikézkan and Ontiirkean (2010}, Canez and Garfias (2006},
Cho and Kwon (2004), Coldrick et al. (2005), Eilat ct al. (200), Fang ct al. (2008),
Ghasemzadeh and Archer (2000), Gremer et al. (2003}, Guo o al. {2008), Hsu of al. {2003},
Jinng and Klein | 199%), Klapka and Pifios (200Z), Kumar et ol. (2007), Kumar et al, {2009},
Linng snd Li (2009}, Padovani et al. (2010), Rabequini Jr. et al. (2005), Ren and Zhang {2008),
Santhamam and Kyparisis (19%6), Schmidt (1993), Shang et ak {2004}, Wang et al (2005),
Wed et al. (2007, Yang ¢ Hsich (2009}
Meeting customers” needs  Asosheh et al (2010), Badri et al. (2001), Bai et al (2010), Chan and Ip (2010), Eilat et al. (2008),
Greiner et al. (2003), Guneri ct al. (2009), Hamilton (2002), Henriksen and Rostad (2010),
Kumar cf al. {2007), Lec ct al, {2008), Loch and Bode-Grewel (2000), Mavrotas cf al. {2005),
Rabequini Ir. et al. (2005), Ren e Zhang (2008), Tohumeu and Kamsakal (2010), Wey and Wu (2007)
Competition in the Hamilbon (2002), Jolly (2003, Lin and Chen (2004), Meade and Presiey (2002)
project arca
Potential for replicability Asosheh et al (2010), Edat et al. (2008)
OF expansion
Technical Project complexity Amiri (20100, Avineri (2000}, Bertolini et al. (2006}, Blou et al. (2004}, Chien (2002), Cho and Kwon (2004},
difficulty Codrick et al. (2005), Dey {2006), Eilat et al, (2008), Farris ot al, (2006), Guneri et al, (2009,
Jiang and Klein (1999), Lec ot al. (2008), Loc and Kim (2000), Licsio ot al. (2007), Lin and Chen (2004),
Loch et al. (2001}, Padovani et al. (2008), Padovani et al. (2010), Rebequini Jr. et al. (2005),
Ren ond Zhang (2008); Tohumow and Karasakal (2010), Verma and Smha (2002)
Time involved Amisi (2010), Asosheh et al, (2010), Badri et al, (2001}, Canez and Garfias (2006), Dickinson et al. (2001), Eilat et

al. (2008), Farns et al. (2006}, Ghasemzadeh and Archer (2000), Komar et al. (2007), Loch and Bode-Greud
{2001}, Tobumew and Karasakal (2010}, Wei et al, (2007)

Chen e Cheng (2009), Cho e Kwon (2004), Eilat et al. (200%). Farmukh et al (2000}, Hsu et sl (2003),

Kumur et al. (2009), Lin and Hsich (2004), Machacha and Bhastachorya (20040), Padevani et al. (2008), Rabequini
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