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Vale a pena investir em empreendedores (startups)?

Mito #1: N3o existem saidas no mercado brasileiro — FALSO

Mito #2: O juros brasileiro é impeditivo para investimentos em startups — FALSO

Mito #3: A complexidade do ambiente de negdcios no Brasil impede que startups compitam com empresas estabelecidas — FALSO
Mito #4: E dificil derrotar os grandes oligopdlios brasileiros — VERDADEIRO

Mito #5: O perfil risco/retorno de investimento em oligopélios é melhor do que o de investimento em startups — PARCIALMENTE
VERDADEIRO/FALSO

Mito #6: Investidores brasileiros ndo estdo dispostos a investir em venture capital — PARCIALMENTE VERDADEIRO/FALSO

Fontes: “Didrio de um VC: o futuro das fortunas brasileiras”, Edson Rigonatti, Founder Astella Investimentos, Venture Capital. Medium.com
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Map of World Billionavires by Country and Origin
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How to read this graph:
Countries appear bigger as the percentage of number of world's billionaires is higher. e.g. United States. h ow M u C h net
Conversely, countries that have a lower share of world's billionaires appear smaller. e.g. Nepal.

Fontes: “Didrio de um VC: o futuro das fortunas brasileiras”, Edson Rigonatti, Founder Astella Investimentos, Venture Capital. Medium.com
Relatdrio do Peterson Institute for International Economics.



- WebMotors acquires VMotors (undisclosed amount) in 2015
- Conductor buys Neus (undisclosed amount) in 2015

- Itau buys ICarros (undlsclosed amount) in 2017 - Zenvia acquires Vivera (SpringWireless) in 2015

- Linx acquires Intercamp for RS42MM in 2016 - VistaPrint buys Printi (undisclosed amount) in 2015
- Axado is acquired by Mercadolibre for R$26MM in 2016 - MVaacquires Consulfarma (undisclosed amount) in 2015
. . . - Intuit buys ZeroPaper (undisclosed amount) in 2015
- Glispa buys Mobils for USS10MM in 2016 - Senior Solution acquires Aquarius Tecnologia for R$6.5MM in 2015
- Stone acquires Elavon (undisclosed amount) in 2016 '#GtLugbardeNGefl“tefbUV;S"E":;A(&”(?SC/';#GC;S;”50U“t) in 2015
.. . . - Totvs buys Neolog for . %) in
- Tivit buys OneCloud (und|5C|05ed amount) in 2016 - Samsung acquires Simpress (undisclosed amount) in 2014
- Alterdata acquires Interfacenet (undisclosed amount) in 2016 - Linx buys Softpham:ja(undiS(C'OZed?mO:nt) in 20)14
. . . - Pixeon acquires Medicware (undisclosed amount) in 2014
- Webmotors acquires Busca Carros (undisclosed amount) in 2016 _ Zap Iméveis buys Pense Iméveis (undisclosed amount) in 2014
- Santander buys ContaSuper (undisclosed amount) in 2016 - Linx acquires Big Sistemas for R$38.7MM in 2014
. . . . - PeixeUrbano is acquired by Baidu (undisclosed amount) in 2014
- Wyless acqwr.ed by Kore Wireless (un.d!sclgsed amount) in 2016 _ Senior buys Sythex (undisclosed amount) in 2014
- Fleetcor acquires SemParar for RS4 billion in 2016 - Rede buys maxiPago (undisclosed amount) in 2014
_ : : : : - Kelowna Tech acquires Semlag (undisclosed amount) in 2014
Moip acquired by Wirecard for RS165MM in 2016 MV buys Racers (undisclosed amount) in 2014
- BRQ acquires InfoSolution (undisclosed amount) in 2014
- Dentsu Aegis acquires Pontomobi (undisclosed amount) in 2015 - Equinix buys Alog for US$225 million in 2014
_ . . - MercadolLibre buys Sythex TMS Embarcardor (undisclosed amount) in 2014
Kroton buys Stljldlare for RS4.1|V||V|. in 2015 . - Sankhya acquires Tectum (undisclosed amount) in 2014
- Telelaudo acquires Pro-Laudo (undisclosed amount) in 2015 - Michelin buys Sascar for US$602MM in 2014
: : - h acquires Unum for R$30MM in 2014
- FTPI buys boo-box (undisclosed amount in 2015) Bematech acq
. ] . . - Host buys Maxihost (undisclosed amount) in 2014
- Webedia acquires Paramaker (undisclosed amount) in 2015 - Linx acquires Rezende Sistemas for R$50MM in 2014
- Linx buys Neemu (R$55.5MM) and Chaordic (R$55.98MM) in 2015 -(T:ftvs bUVS_V'rt_u“;' Age f(or §_$7th3 in 2014t), ro1a
- . . . - Claro acquires iMusica (undisclosed amount) in
- Geracdo Futuro acquires EscolherSeguro (undisclosed amount) in 2015 - Santander buys GetNet for R$1.1 billion in 2014
- Webedia buys Tudo Gostoso for R$49|\/||V| in 2015 - TIVIT acquires Work Image (undisclosed amount) in 2014
. . . . - KKR buys Aceco Tl (undisclosed amount) in 2014
- Opera acquires Bemobi (undisclosed amount) in 2015 - Sonda buys CTIS for US$170MM in 2014
-B2W buys Sieve for ~R$130|\/||\/| in 2015 - Docusign buys "comprova.com" (undisclosed amount) in 2014
. . . . - Genesys acquires Voran (undisclosed amount) in 2014
- CVC acquires Submarino Vlagens for R$80MM in 2015 - WorldPay buys CobreBem (undisclosed amount) in 2014
- Quality Software buys TechSupply for RS21MM in 2015 - VistaPrint acquires Printi (US$25 million minority stake) in 2014
- B2W acquires e-Smart for R$12MM in 2015 - Bematech buys R) (R527MM) in 2014

) . - Grupo Trigo buys Kimitache (undisclosed amount) in 2014
- MercadolLibre buys KPL SO|UQO€S for R$50|V||V| in 2015 - Thomson Reuters acquires Dominio Sistemas (undisclosed amount) in 2014
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O que os investidores procuram em uma startup

* Um grande time de fundadores #1

* Ideia sdélida ou produto sao fundamentais
 Mercado grande ou em crescimento

* Resolvem problemas reais

* Forte efeito de rede e vantagem first-mover

* Meétricas consistentes e adequadas a cada etapa
 Bom elevator pitch — mantenha-o simples o suficiente
* Propriedade Intelectual importa

* Taxas de sucesso bem compreendidas

* Desenvolvimento de negdcios e distribuicao — VENDAS.

Fonte: Lecture 9 - How to Raise Money (Marc Andreessen, Ron Conway, Parker Conrad) - http://startupclass.samaltman.com/



Caracteristicas dos Fundadores de startups

* Decisiveness — capacidade de decisao, poe fim as controvérsias, etc
* Nao procrastina

* Proativo

* Visdo clara —a equipe entende a missao e a direcao

e Capacidade de formar e atuar fortemente como equipe

* Paixao

* Flexibilidade para transformar as ideias frequentemente

 Bom ouvidor — questionador, mas flexivel se necessario

* Responsiveness — capacidade de reagir de forma rapida e positiva

* Execucado é tudo — comete erros, mas aprende rapidamente com eles
 Bom comunicador — sécios, equipe, investidores, clientes, etc

* Lider, focado — 24/7, sem distracoes.

Fonte: Lecture 9 - How to Raise Money (Marc Andreessen, Ron Conway, Parker Conrad) - http://startupclass.samaltman.com/



fFORMULA DO
ELEVATOR PITCH

Elevator
Pitch / |
. PARA O(A) [pdblico-alvol
1 M|nUte QUE TEM [necessidade do pdblico-alvo),
. 0(A) [nome do produto)
PItCh £ UM(A) [categoria de mercado]

QUE [beneficio principall.
A0 CONTRARIO DO(A) [concorrentel(s)],
0 PRODUTO [diferencial do produto].




STARTUP
MADLIBS

O ne My company,
NAME OF COMPANY
1s developin
Sentence At A DEFINED OFFERING
: to help
P |tC h A DEFINED AUDIENCE

SOLVE A PROBLEM

with

SECRET SAUCE

Example: My company, the Founder Institute, is developing a
training and mentoring program to help entreprencurs launching a
new starfup create meaningful and enduring technology companies

with shared equity that encourages peer support.

Perfect your pitch at a free event. http://fi.co/events



Estrutura de um Pitch

O problema (descreva a dor)

A Solucao

Publico Alvo

Tamanho do Mercado

Modelo de Negdcio (receitas)
“Tempero Especial”

Concorrentes (nem sempre necessario)
Como vocé vai crescer

O Time (e proximas contratacdes)

O gue vocé guer (e proximos passos).
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The Business Model Canvas
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The Value Proposition Canvas
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Referéncias para as Metodologias

THE FOUR STEPS
TO THE EPIPHANY

Successful Strategies ‘
for Products that Win

The book that launched
the Lean Startup revolution

| 4

Steve Blank

You're holding a handbook for visionaries, game changers,
and challengers striving to defy outmoded business models
and design tomorrow’s enterprises. It's a book for the . . .

WRITTEN B‘r’
“eas Figneur

CO CREATED BY
aemasiag osowd of 70 practBoners from 25 coustiies
<

DESIGNED BY
Movement

it ereti e Bt

vation to Create
sful Businesses

THE STARTUP
OWNER’S MANUAL

The Step-by-Step Guide for
Building a Great Company
i

Use

Steve Blank and Bob Dorf

Apresentado por
Leonardo Antolini
lantolini@markestrat.or:

Como criar produtos e servicos que o
consumidor quer?
Comece com...

Value
Proposition-
Desi &

I't".



BY ANNA VITAL

HOW STARTUP FUNDING WORKS

IPO
:_';‘i’;? "N A HYPOTHETICAL STARTUP GOES FROM IDEA TO IPO ¥ (Initial Public Offering)
how
much | $235,000,000 at $2.6 billion valuation
you
get
100 % OF 17% OF A
NOTHING IS A LOT LESS THAN BIG COMPANY...
SERIES A
$2,000,000 at $4 million valuation
SEED ROUND
$200,000 at $1 million valuation
® $15,000 FAMILY AND FRIENDS
how S!I%EGAE CO-FOUNDER STAGE
you o ®
get
SPLITITING T HE
Yt founder 1 uncle
you uncle 2.6%
give founder ﬂ 5% angel
’ founder 1
first employee
option pool 1.8%
founder ZW
founder 2 unde Ve uncle ! 4
- 2.4% opfion pool
nier 1 ‘. founder 1 /4.2 % \ angel
option pool
option pool? ;
Stock set aside for “angel founder 2 20
founder 2 future employees. -
what founder 2 {
public
everyone
does
YOU CO-FOUNDER  FRIENDS ANGEL VENTURE EARLY INVESTMENT  ANYONE
AND FAMILY INVESTORS CAPITALISTS EMPLOYEES  BANKERS
start the does half invests before  has at least persuades gambles on does IPO after your
company. of the work.  anyone else $1,000,000 or  other people your company  paperwork and  company does
at the lowest $200,000 fo put money by accepting sells a lot of the IPO, anyone
price. annually -is an in his fund. low salary plus  your stock, in the world can
accredited Invests that some stock. getsing 7% of the become your
investor. Invests  money, starting whole IPO forit. investor.
her own money.  at $500,000.
FundersandFounders.com e e e R et




How start-up funding works

A hypothetical start-up fromidea to initial public offering

HOW MONEY RAISED IPO*
MucH  Ra3billion at R25 billion valuation
YOU GET
Series A
R20 million at R40 million valuation
Seed round
R2 million at R10 million valuation
R150 000 Family and friends & ﬁ
HOW ldeglstage Co-fqundef stage ; o &
you ¢ 9 9 5
i
X
WHAT
You

GIVE  Founder1

100%




Aceleradora x Incubadoras

EEDE[I Aceleradora %o Incubadoras
« Tipicamente: /Z‘/E\

« Ecossistema maduros Tipicamente:
 Instituicdes Privadas * Vinculada as universidades

Foco no crescimento rapido * Politicas Publicas
Gerar resultados aos Foco na estrutura de suporte

envolvidos Apoio ao empreendedor

Metodologias / Mentorias / Fomento do ecossistema

Metas Nao faz investimentos diretos

Faz investimentos diretos N - -
Nao toma participacao

Toma participacao

Nao ha um padrao rigido, tampouco regras estabelecidas...



O Problema

Talentos Falta de Experiéncia  Oportunidades



O que fazemos?

Talentos vl Oportunidades
Time Talentosc Experiencia B2B / B2C
Estagios Iniciais Time de Especialistas Mobile, 10T, BigData

Melhores praticas de Mercado SaaS, MktPlace
Networking Robusto



Capacitacao
Mais de 40 Workshops de
capacitacao nas principais
metodologias do mercado.

Sevna Startups

Eu@uﬂ

Metodologias

Um programa de
aceleracao, baseado nas
melhores praticas

existentes.

Suporte
Estrutura Fisica,
Investimento, ferramentas,

assessorias € muito mais.

Mentores
A experiéncia de quem ja
executou e pode abrir
portas para o

empreendedor.
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SEVNA | Startups X Ricardo [ >

C 1) | ® www.sevna.com.br w® 51 W

Startups Corporate  Talents Institute Contato

BENEFICIOS
@ & @ I I I
MAIS DE 40 REDE DE 50 MAIS DE 100H  INVESTIMENTO  R$400 MIL EM
WORKSHOPS MENTORES DE MENTORIA DE R$180 MIL* BENEFICIOS

SAIBA COMO FUNCIONA




IT'S ABOUT MAKING IDEAS HAPPEN

Inscrigdes abertas para aceleracao de startups

Www.sevna.com.br



Contato

Ricardo Agostinho
ricardo.agostinnho@gmail.com

Sevna Startups o
Av. Nadir Aguiar, 1805 Prédio 2 Sala 10
Supera Parque - Ribeirédo Preto - SP

contato@sevna.org.br
(016) 3315-9916

Obrigado!



