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• Slides
• Volume Control
• Feedback Form

If you are experiencing any technical difficulties, please try our help link at 
http://webcast.on24.com/clients/help/index.html

How This Webcast Will Work



Notes accompany this presentation. Please select Notes Page view.
These materials can be reproduced only with Gartner’s official approval. 
Such approvals may be requested via e-mail — quote.requests@gartner.com.

How Corporate Performance Management 
Can Give Organizations A Competitive 
Advantage

Brian Wood
Research Director



What Is Corporate Performance 
Management? 

Process
Strategy formulation
Budgeting, forecasting 
and goal setting
Performance feedback
Business activity monitoring

Methodology
Balanced scorecard
Six Sigma and European Foundation
for Quality Management (EFQM)
Activity-based management
Value-based management
Intangible asset management

Metrics
Financial and nonfinancial
Short-term and long-term

Qualitative and quantitative
Lagging and leading

Aligned

Applications
Point solutions

CPM suites
Business intelligence

Data warehousing
Dashboards, cockpits 

and scorecards

Open Information Culture

Organization

CPM



Business Partner/Supplier

! Service Chain Optimization

! Market Place Analysis

Regulators

! Compliance

! Public image      

Executives & Management

! Strategic Planning

! Scorecards & Metrics

Employees

! Empowerment

! Sales Force Automation

Customer

! Loyalty Instrument

! Collaboration

The Performance Enterprise:
Demand for CPM



“Strategy
map”

“Report and
analyze”

“ABC model”

“Plan”

1 metric1 metric
different usesdifferent uses
different usersdifferent users

The Holy Grail: One Version of the Truth



Activities and 
processes 

Operational (function 
and cross-function) 

Strategic
Strategy

formulation
Scenario
analysis

Activity-based
management

Communicate

Plan and
budget

Forecast

Report

Monitor

Transaction
reporting

Business activity
monitoring

Key: Operational feedback loop:
Strategic feedback loop:

Links between loops:

Connecting the Dots in Managerial Processes



Analytic BI applications Operational BI applications Strategic BI applications

Strategic
planning

Value-based
management

Balanced
scorecard

Data warehouse

HR SCM/ERP IndustryFinance/ERPCRM

Domain-
neutral

Domain-
specific

Activity-based
management

Industry
specific

Budgeting &
forecasting

Profitability
modelling

(Note: All applications shown are examples only.)

Use BI Application Framework to Implement 
the Feedback Loops

Workforce
analytics

HR
Comp.

planning

SCM

SCM
analytics

Demand
planning

Industry

Industry
analytics

Industry-
specific

CRM

CRM
analytics

Sales
forecasting

Financial
consolidation

Finance

Financial
analysis

Feedback
Correction

improvement

CommunicationPerformance
metrics



Presentation

CPM
applications

BI
infrastructure

Data
sourcesERP / CRM / SCM / External sources

Data warehouse

Data mart Data mart Data martData mart
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Web presentation / Portal / Management reporting
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CPM Layout —
Building on Existing Infrastructure



Operational processes

monitoring
First loop

of management

Second loop of
management

Reporting
and analysis

CPM Will Integrate Loops of Management

Objectives
Performance indicators

Primary

Supporting

Purchasing Manufacturing Sales

Finance, Marketing, HR, IT



ABC at Goldman Sachs



To provide integrated software solutions 
that link operational and financial perspectives, 

enabling organizations to increase their visibility 
into their past, present and future performance, 

and providing the insight to improve it

ALG Software’s mission



#1.  Current Status of ABC

0 10 20 30 40

Stalled - we used to do it

Embedded - we do it

Emerging - we are doing
some pilot work

Exploratory - we are
reviewing its potential

We do not do it

% Respondents

Overall $1 billion +



#2.  How long have you been doing ABC?

0 10 20 30 40 50

Over 10 years

5-10 Years

4-5 Years

1-3 Years

Less than 1 Year

% Respondents

Overall $1 billion +



#3.  What were the main reasons to implement ABC?

0 20 40 60 80

To set internal transfer
prices

To help re-engineer
business processes

To cost shared services

To reduce costs

As a basis for better pricing

To help understand channel
profitability

To help understand
customer profitability

To help understand product
or service profitability

% Respondents

$1 billion
+
Overall



#4.  Where has ABC been most beneficial?

0 10 20 30 40 50 60

Other

Setting internal transfer prices

Satisfying an external regulator

Re-engineering business processes

Costing Shared Services

Reducing Costs

Pricing

Helping to understand channel profitability

Helping to understand customer profitability

Helping to understand product  or service profitability

% Respondents

First Choice Second Choice



#5.  How important is ABC data in understanding 
your company’s performance?

0 20 40 60 80

Not important

Somewhat important

Very important

% Respondents

$1 billion +

$100M - $1B

Less than $100
million
Overall



#6.  Why have you not implemented ABC?

0 5 10 15 20 25 30 35

Other

We would like to but we
don't have the resources

We haven't had time, but
we'll do it one day

Can't get it through the
necessary levels of

approval

ABC is considered to be too
complicated

Our current costing is more
than adequate - we can do

without ABC

% Respondents

$1 billion +

$100M - $1B

Less than $100
million
Overall



#7.  What two improvements would you make to 
your ABC implementation?

0 10 20 30 40

Other

Easier data collection

Ease of maintenance

Gain greater credibility for the results

Have managers make more use of the reports

Make the results more accurate

Provide managers with greater access to the reports

Provide managers with more frequent reports

Reduce the amount of time and effort involved in refreshing
the model

% Respondents

First Choice Second Choice



#8. How often do you recalculate costs?

0 5 10 15 20 25 30 35 40

Other

Yearly

Semi-annually

Quarterly

Bi-monthly

Monthly

% Respondents

$1 billion +

$100M - $1B

Less than $100
million
Overall



#9.  How many activities does your model contain?

0 5 10 15 20 25 30 35 40 45

500+

251-500

101-250

51-100

21-50

Less than 20

% Respondents

$1 billion +

$100M - $1B

Less than $100
million
Overall



#10.  How many cost objects does your model 
contain?

0 5 10 15 20 25 30 35 40

1,000+

501-1,000

101-500

51-100

% Respondents

$1 billion +

Overall



#11.  What does the ABC calculation feed into?

0 10 20 30 40

Other

OLAP or BI Tool

Scorecard/Executive
Dashboard

Data Warehouse

CRM

% Respondents

$1 billion +

$100M - $1B

Less than $100
million
Overall



#12.  Applications used for ABC

0 10 20 30 40 50 60

An application that is part
of a performance

management suite

A dedicated software
application

A module within our
financial ERP system

Spreadsheets

% Respondents

$1 billion +

$100M - $1B

Less than $100
million
Overall



#13.  How do you feel about cost management?

0 20 40 60 80 100

The organization is convinced that ABC has helped to
control costs

We should integrate costing with planning and
budgeting, and project how our costs will behave in the

future

We do our best to benchmark our costs against our
competitors

We only do ABC on our historical costs

Our managers have come to rely on ABC data

% Respondents

Agree No Opinion Disagree



No
57%

Yes
43%

No

Yes

No
59%

Yes
41%

No

Yes

Yes

13%
No

Yes

Do you have a BPM System? Do you feed ABC data into your 
BPM system?

Do you believe that BPM, in 
conjunction with ABC, 

produces better information 
than BPM or ABC alone?

ABC - Where are we now?
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