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@-+ Using Templafes in the Thematic Analysis of Text ——

Nigel King

WHAT IS TEMPLATE ANALYSIS?
Definitional and epistemological Issues

The term ‘template analysis’ does not describe a single, clearly delineate-d'methc:id; 1;1 resfi‘irs
rather to a varied but related group of techniques for thematically organizing arlx. anf yOdegs
textual data. The essence of template analysis is that the researcher pr(f)f:}l:ces al lllst (: a;ly =
Y i identified in their textual data. Some of these wi t.xs
(‘template’) representing themes i i T T
iori i d and added to as the researcher r
defined a priori, but they will be modifie . : :
t:e rtlexts.pThe template is organized in a way which represents the relan.ons}ups between

themes, as defined by the researcher, most commonly involving a-hierarchical struc

As a set of techniques, rather than a distinct methodology, template anallysis ;n.:a\yt:e Els;g
ithi i i iti On the one hand, it can be employed in the
within a range of epistemological positions. : o e S
i itati i h of the conventional positivistic p
of realist qualitative work which accepts muct i e position of
i itati i i . That is to say, research which is col
mainstream quantitative social science. : 9 e
i i d which seeks to achieve rese:
‘discovering’ underlying causes of human action, an ' e
objectivity fnd to demonstrate coding reliability (for example, t1\}:11les a}x:d Zul:;x;m:::; 1(9290‘30 ) ecr:dl
1 be used within what Madill et al.
2000). On the other hand, template analysis can o
a ‘cor)xtextual constructivist’ position. Here, the researcher assumes that there are al“{nlys mu:'txgl :
interpretations to be made of any phenomenon, which depenc.l upon the p051n<?n I0 ¢
resez)cher and the context of the research. Concern with coding reliability is thehreimtmie;nm,
i i ivi her, the attempt to approach the top
instead issues such as the reflexivity of the researcher, : opic fom
ifferi i i f the description produced, are important req
differing perspectives, and the richness o A mportar !
Phenomenological, interactionist and some narrative approachz;s fall w1;hu: t}usl;:ta:eag::oaCh
i i i i ich may support the use of a temp 8
Despite the variety of epistemologies whic : :
there afe positions for which it is probably not appropriate. Eor those researchersd seeklr:fl ;Z
combine qualitative and quantitative analyses, template analysis may appear t(? produce ; =
segments which could simply be treated as units of analysis for contemi analysis. This xts) | igl 31,
prir:lematic however, because of the emphasis in template anafl.ryns on thefﬂexld: ;na
ic u i - ion that the frequency of a co
matic use of coding (see below) — the assumption o
g:fixcular text corresponds to its salience simply cannot be Tade. Templat.e analysis 1:1 S::)
inappropriate for methodologies taking a radical relativist position, such as chscotvxrstzl an Jsi;
for two main reasons. First, discursive approaches require a much more finely grained an by !
than it provides. Secondly, the attaching of codes to segments of te?n w‘mixld E;-c seen.ny A
discourse analyst as limiting the possibilities for fully exploring the diversities o lrl'neam g
and especially the ambiguities — in the way that language is used to construct reality.
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Why use template analysis?

(IPA: for example, Smith, 1996; _Iarmah et al., 1997)? In this section I will consider the
advantages that template analysis may offer in relation to these two approaches.

Focusing first on grounded theory, for some tesearchers
may be based on their philosophical position. While it may be argued that grounded theory .
is not wedded to one epistemological approach (Charmaz, 1995), it has been developed and
utilized largely as a realist methodology. That is to say, its users have mostly claimed to be
uncovering the ‘real’ beliefs, attitudes, values and so on of the participants in their research.
Those qualitative researchers taking a contextual constructivist stan,
existence of ‘real’ internal states to be discovered throy

ho are not inimical to the assumptions
of grounded theory, but find it too prescriptive in that it specifies procedures for data gathering
and analysis that must be followed (Strauss and Corbin, 1990). In contrast, template analysis
is, on the whole a more flexible technique with fewer specified procedures, permitting

a preference for template analysis . .

__researchers to tailor it to match thej rements.
When employed within 2 broadly phenomenological approach, template analysis is in practice
very similar to IPA, in terms of the development of conceptual themes and thejr clustering into
broader groupings, and the eventual identification across cases of ‘master themes’ with their
subsidiary ‘constituent themes’. The main differences between these approaches are the use of
a priori codes in template analysis, and the balance between within and across case analysis. IPA
tends to analyse individual cases in greater depth before attempting any integration of a fuall set
of cases. The net effect of these differences is that :efhplate analysis is generally somewhat less
time-consuming than IPA, and can handle rather larger data sets more comfortably. IPA studies
are commonly based on samples'of 10 or fewer; template analysis studies usually have rather more.
participants, 20 to 30 being common. Template analysis works particularly well when the aim
is to compare the perspectives of different groups of staff within a specific context.

Defining codes

Put simply, a code s a label attached to a section of text to index it as telating to a theme or
issue in the data which the researcher has identified as important to his or her interpretation.
To take a hypothetical example, in the transcript of an interview with a work-based counsellor,
the researcher might define codes to identify the points in the text where the interviewee
mentions particular groups of staff (‘senior managers’, ‘middle managers’, ‘clerical staff’, and
$0 on), or particular categories of presenting problems (*workload problems’, ‘relationships at
work’, ‘relationships outside work”). Codes such as these are essentially descriptive, requiring
litde or no analysis by the researcher of what the interviewee means, Many codes will be more
interpreeative, and therefore harder to define clearly; in our hypothetical example, these might

include codes relating to the counsellor’s feelings about the mismatch between their own and
clients’ perceptions of their role. -
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Hierarchical coding

A key feature of template analysis is the hierarchical organization of codes, with groups of
similar codes clustered together to produce more general higher-order codes. Returning to
the workplace counselling example, separate codes relating to-‘unrealistic client expectations’,
‘uncertainty about availablity of resources’ and ‘confusion in relationships with outside
agencies’ might be incorporated into a single higher-order code, ‘effects of lack of role clarity’.
Hierarchical coding allows the researcher to analyse texts at varying levels of specificity. Broad
higher-order codes can give a good overview of the general direction of the interview, while
detailed lower-order codes allow for very fine distinctions to be made, both within and
between cases. There can be as many levels of coding as the researcher finds useful, but it is
worth bearing in mind that too many levels can be counter productive to the goal of attaining
clarity in organizing and interpreting the data.

Parallel coding

Template analysis usually permits parallel coding of segments of text, whereby the same
segment is classified within two (or more) different codes at the same level. Parallel coding
is only likely to be problematic in research which is located strongly towards the positivistic
end of the qualitative research spectrum, where researchers may wish to combine template
analysis with elements of quantitative content analysis.

The study: managing mental health in primary care

The project I will be describing here examined general practitioners’ decisions about the
management of patients with mental health problems, with a particular emphasis on their
understanding of service delivery and organization. This is an area that has long been
recognized as problematic for primary care (for example, Freeling and Tylee, 1992). It was
commissioned by the relevant health authority in the hope that it would inform choices about
the mental health services purchased on behalf of GPs by the authority. The research was
carried out by myself and Julia Maskrey. Two main research questions were posed:

1. What factors do GPs perceive to be influential gy their mental health
treatment/management decisions? )
2. What are GPs’ experiences of and attitudes towards mental health service providers?

The study district was largely urban, but with a very mixed population in terms of class and
ethnicity. The 13 participating GPs. were recruited with the assistance of local GP
representatives to include a cross-section of practice areas. Three of the GPs were female and
10 were male, The average age of the GPs was 30 and the average length of time spent in the
profession was nine-and-a-half years.

The method chosen for this study was that of focus group interviews. Focus groups are a
valuable way of gaining insight into shared understandings and beliefs, while still allowing
individual differences of opinion to be voiced. They enable participants to hear the views and
experiences of their peers, and cause them to reflect back on their own experiences and thoughts.
At the beginning of each focus group, each GP was asked to comment on one of six previously
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teco.rded cases, focusing on any particularly difficult or notable experiences. Discussion of
ParuCular cases then led into a wider consideration of issues relating to mental health services, The

DEVELOPING THE TEMPLATE —
T e e e

In. this section I will describe the development of the analytical template, illustrating throughout
with examples from the ‘Managing mental health’ study. It is crucial to recognize that
development of the template is not a Separate stage from its usage in analysis of texts. A useful
contrast can be made with content analysis, where the researcher first constructs .a codin,
sche'me., then applies it to the texts to generate quantitative ‘data for statistical analysis If
qualitative template analysis, the initial template is applied in order to analyse the text tliro;zgh
the process of coding, but is itself revised in the light of the ongoing analysis.

Creating the initiaj template

As notefi earlier, t.emplate analysis normally starts with at Jeast few pre-defined codes which
help guide analysis. The first issue for the tesearcher is, of course, how extensive the initial
template should be. The danger of starting with too man pre-defined codes is that the initjal

philosophical orientation of a particular study: the academic literature, the researcher’s own
perso‘na] experience, anecdotal and informal evidence, and exploratory research. Main
questions from the guide can serve as higher-order codes, with subsidiary questions and probes
as potential lower-order codes. This is most effective where the topic guide is fairly substantial
and. (in qualitative terms) structured, with the interviewer defining in advance most of the
topics to be covered. In contrast, some research requires a more minimalistic approach to the
.constr'uction of the topic guide, allowing most issues to emerge within each individual
fntervww. This was the case in our ‘Managing mental health’ study; issues for discussion were
identified during the first part of each group interview, where GPs described individual cases

,We did produce a list of issues to raise ourselves if the participants did not bring them up, and'

- this was added to as'the study progressed, but it was not sufficiently detailed to serve as an

analytical template in itself.
Tl}e approach Julia Maskrey and I used was to develop an initial template by each
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1 CASE BACKGROUND HISTORY

1 lliness category
2 Treatment history
3 Patient’s personal history

2 THE CONSULTATION

1 Presenting problem
2 Treatment/management offered
1 Prescription
2 Advice
3 Refemal
3 Factors influencing treatment/management
1 Patient/GP interpersonal relationship
2 The GP role
1 GP's own perception of role
2 GP workloadftime pressure

3 SERVICE CONTACT

USING TEMPLATES

As can be seen in i:igure 21.1, the initial template consists of four highest-order codes, sub-
divided into one, two or three levels of lower-order codes. The extent of sub-division
broadly reflects depth of analysis, with the second and third highest-order codes (“The

" Consultation’ and ‘Service Contact’) covering the central issues of the study; patient

management decisions in the selected target cases, and GPs’ wider experiences of the
various mental health services available to their patients. (For the sake of clarity I will
henceforth refer to coding levels numerically, with the highest order codes being ‘level one’
and the lowest ‘level four’). :

- The first level-one code is ‘Case Background History’, which comprises three level-two
codes: ‘Hllness category’, “Treatment history’ and “Patient’s personal history”. It would have
been entirely possible to further sub-divide these codes. However, as these biographical issues
were tangential to the main research questions of the study, and as time and resources were
tight, no further levels were defined.

The second level-one code (‘the Consultation’) relates to accounts of specific consultations
with patients. Level-two codes index references to the particular problem the patient presented
with on the occasion in question, the treatment or management offered, and factors
influencing its choice. This area is of direct relevance to the study's aims, and therefore
required a more finely-grained analysis than the first level-one code, hence the inclusion of
four levels of coding on the initial template.

‘Service Contact’ is the third level-one code, and also encompasses key issues for the study.

1 Service(s) used

Practice nurse

Psychiatrist

Clinical psychologist

Community psychiatric nurse

Social worker

CAST (community assessment team)
CRUSE (bereavement counselling)

Relate

Drug rehabilitation

Other voluntary services

2 Factors influencing GP use of service .

Role responsibilities of service
Communication difficulties

Availability of service
Response time of service
Personal familiarity with individual service provider
GP knowledge about mental health services
Flexibility of service
Appropriateness of specific intervention(s)

4 POSSIBLE AREAS OF IMPROVEMENT

1 -Areas identified in course of discussion '
2 Priorities for investment (responses to specific question)

Figure 21.1 initial template from the ‘'managing mental heatth' study

Itisused to index accounts of mental health services used by the GPs in the study, mentioned
either in the course of describing specific cases, or in the more general discussion of issues
arising. The first level-two code here is purely descriptive, identifying sections of transcripts
where references to services are made. Ten level-three codes specify particular services, or
types of service used by the GPs, The second leve]—twp’code relates to factors influencing
when and how they choose to utilize specific services,”

Finally, ‘Possible areas of improvement’ is the fourth level-one code. While this was an
important issue, it was secondary to the main aimj of the study. Therefore, on the initial
template the code was sub-divided only as far as two second-order codes, the first identifying
areas for improvement emerging in the course of the focus group discussions, the second
covering comments specifically about how GPs would prioritize future investment in mental
health services.

Revising the template

Once an initial template is constructed, the researcher must work systematically through the
full set of transcripts, identifying sections of text which are relevant to the project’s aims, and
marking them with one or more appropriate code(s) from the initial template. In the course
of this, inadequacies in the initial template will be revealed, requiring changes of various kinds.
Itis through these that the template develops to its final form. Below I describe five main types
of modification likely to be made whilst revising an initial template, illustrating with examples
from our study:

INSERTION ‘
Where the researcher identifies an issue in the text of relevance to the research question, but not
covered by an existing code, it is necessary to add a new code. Arguably the most significant

e g e
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insertion in this analysis was the definition of ‘Inter-agency issues’ as 2 lfz\rel-one wde:jer;::::}c:j
a set of lower level codes which were either new memelYgs or had initally a}:ﬁeare :S seniere
in the template. This was in recognition of our increasing awareness'c:i\;er e :I:U

analysis that inter-agency issues were a key theme in much of the GPs’ discussion:

Sometimes, when there’s a large team and you contact a central‘point [pause] r::e v:r?;i
is allocated, you tend to lose a bit of control and you're speaking to someo

nameless.

DELETION )
An initially defined code may be deleted at the end of the process of template construction

simply because the researcher has found no need to use it. A}tematcl);, a c?g‘e‘)\:l:::};ol;ai
seemed to represent a distinct theme may be .foun.d to substantially overlap wi
(perhaps as a result of re-definitions) and again will be ci‘eletefi. N e
On our initial template, under the level-one code PossTble a.reas of improv mene we
distinguished between suggestions arising in the course o'f dxscussmr.l, un%rompte dc)i' s
interviewers, and suggestions made in response to a direct question about parh p':rla
priorities for additional investment. On reflection we decid.ed .that there was so mulc( ovth S;;
in the kinds of comments arising in these two contexts that it did not make ?;mc to cvipco di ‘
as separate level-two codes. We therefore deleted both a'nd mplacefl them wi mltv!i:l n:o vemem;
identifying whether the suggestions were related to particular services or general imp
(such as ‘better communication’).

CHANGING SCOPE
Where the researcher finds that a code is either too narrowly defined or too broadly defined

to be useful, the code will need to be re-defined at a Iower.or higher level. S

We used this kind of modification extensively in developing our te.mplace. . GP Ro c:‘ e\:llc/
initially a level-three code, defined narrowly as one of the factors influencing htr:::his o
management decisions in specific consultations. It very soon became ap.paren; tha o
an issue of much wider relevance to the study, and we consequently revised the temp

include it as a level-one code:

in mi t an individual responsibility,
| think you’ve also got to bear in mind that peop!e_hgve go livic
S0 myyfeeling would be that patients have an individual responybnhty for lhemsetl;‘/es.
an'd they can't just bring all their woes and off-load them on their GP and expect them
1o give them answers.

At the same time, we decided to use ‘the Consultation’ code simply to index descriptive details
about patients discussed by participants, and therefore reduced it in scope to a level two code,
under ‘Case background details’.

HIGHER-ORDER CLASSIFICATION ‘
g‘:?fslgicher may decide that a code initially classified as a sub-category of one higher-order
code would fit better as a sub-category of a different higher-order code. ' . .

We used this modification in several places in our study’s template, ofte‘n in conju'nct%on
with other types of modification. For example, we initially. inc}ude'd Corr'lmumc’an\;)/n
difficulties with specialists’ as a third level code, under ‘Factors influencing service use’. We

USING TEMPLATES

- subsequently decided that it would be clearer if this second-level code was removed, and all

the individual factors which had comprised it (including ‘Communication . . ) were placed
as third-level codes under each of the individual services identified. Later in the analysis, the
higher-order classification of ‘Communication . . * was then changed again, as a second-level
code under the newly-defined level-one code; ‘Inter-agency issues’. [t was also redefined as

referring to all kinds of communication issues, and not just ‘difficulties”:

What was good about the clinical psychologist is that you could grab her and say ‘I've
got this lady, or gentleman, this situation. which direction do you think | should be going

and is it worthwhile you seeing them?’ So you could actually relate an actual scenario,
and that was very useful. g ’

Thus the process of ﬁnding asuitable Jocation in the template for this code involved all four
of the types of modification I have identified; the deletion of ‘Factors influencing service use’,

two changes to higher-order classification, the insertion of ‘Inter-agency issues’ and a change in scope
from third to second level.

The ‘final’ template

One of the most difficult decisions to make when constructing an analytical template is where
to stop the process of development. It is possible to 8o on modifying and refining definitions
of codes almost ad infinitum, but research projects inevitably face external constraints which
mean that you do not have unlimited time to produce an ‘ideal’ template. The decision about
when a template is ‘good enough’ is always going to be unique to a particular project and a
particular researcher. However, no template can be génsidered “final’ if there remain any
sections of text which are clearly relevant to the research question, but remain uncoded. Also,
as a rough rule of thumb, it is most unlikely that 2 template could be considered final if all
the data have not been read through — and the coding scrutinized - at least twice.

Commonly most or all of the texts will have been read through at least three or four times
before you begin to feel comfortable with the template. It is generally easier to make a
confident judgement that the point has been reached to stop the development of the template
where two or more researchers are collaborating on the analysis. A solo researcher might use
one or more outside experts to help determine whether the template is sufficiently clear and
comprehensive to call a halt to modifications.

Figure 21.2 shows the ‘final’ template from the ‘Managing mental health’ study.

Using software in template analysis

‘Recent years have seen major developments in qualitative research software, both in terms of
the range of products available and their power and utility. Amongst the best known ' are
NUD*IST and NVivo, both produced by QSR and Atlas TI. Although the facilities offered
by such programs vary, they generally enable the researcher to index segments of text to
particular themes, to link research notes to, coding, and to carry out complex search and
retrieve operations. NVivo also has powerful tools to aid the researcher in examining possible
relationships amongst themes (see Gibbs, 2002, for a detailed account of the use of NVivo).
It is, of course, true that software can only aid in organizing and examining the data, and
cannot by itself make any kind of judgement; however, computerization enables the researcher
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to work efficiently with complex coding schemes and large amounts of text, facilitating iepteh
and sophistication of analysis. The time needed to prepare data and to ?eam to us; pac ai ;
effectively may deter some researchers, but the recent improvements in both so Fw:u:eTh

instructional materials more than compensate for this in all but the .smallest of pro_]ect;: | e
central role of the template structure in template analysis makes it an approach which is

particularly well-suited to computer-assisted analysis.

INTERPRETING AND PRESENTING TEMPLATE ANALYSIS

Interpretation

It is sometimes assumed that developing a template and using it to c_ode a set of transc:ipt;
(or other textual data) constitutes the process of analysis in toto. All that is left is to report whic
codes occurred where in which transcripts. Such an approach leads to a very flat, descr.lptfv;
account of the data, providing little more depth than w01.11.d be galr'led from q\.xantlta'thr1
content analysis, but without the rigorously consistent deﬁmhm’m of um‘ts of analysfs reqm::l
to properly carry out that method. The template and the coding derived from it are :i K
means to the end of interpreting the texts, helping the researcher to produce an.account wl czll
does as much justice as possible to the richness of the data within the constraints of a form:
issertation.
rep;)tr:;vzzll);rg: rixilatppropriatcz to set out any general rules for how a resear‘cher should. g0
about the task of interpreting coded data; a strategy must be developed Wthl’f fits the aims
and content of a particular study. I will offer some guidelines and examples which may s;l;e
as a useful starting point, but urge readers not to view these as the only permissible

strategies.

LISTING CODES . . N
1 usually find it useful at an early stage to compile a hsF of all codef occurring i ;
transcript, with some indication of frequency. Most quahratw‘e 'fln.a]yﬁs software pa; ages
enable you to do this very simply. If coding is entirely by hand: it is important that.co es :laire
marked very clearly in margins, ideally with some colour-c?dmg, to make it p(?ssxble t(;1 lst
codes quickly and accurately. The distribution of codes within and across transcripts can he pf
to draw attention to aspects of the data which warrant further examination. For examplt{, i
a theme occurs prominently in all but one of a set of interview transcripts, it may be revealing
to look closely at the one exception and attempt to explain why the cod‘e was absent.-

A word of warning about the counting of codes is required. While patterns in the
distribution of codes within and across cases may suggest areas for closer examination, the
frequency of codes per se can never tell us anything meaningful about textual data. ‘

SELECTIVITY . - b ot
Perhaps the opposite danger to that of drifting into a quasi-quanttative approac .t ro gt
counting codes is that of unselectivity, where the researcher attem'pts to examine and mtextp%'e
every code to an equal degree of depth. Novice researchers fall into the trap of unselectwlt}'
for the best of reasons, heeding exhortations to keep an open mind and not allow the analyﬂ;
to be limited by their own prior assumptions. This is valuable advice, but it has to be followe

USING TEMPLATES ‘——‘

realistically, which means that you must seek to identify those themes which are of most
central relevance to the task of building an understandin

g of the phenomena under
investigation. 3

OPENNESS

The need to be selective in analysing and interpreting data must be balanced against the need
to retain openness towards it. You must not be so strongly guided by the initial research
questions that you disregard all themes which are not obviously of direct relevance. Themes
which are judged to be of marginal relevance can play a useful role in adding to the background
detail of the study, without requiring lengthy explication. More problematic are those themes
that are clearly of great importance to participants, but that seem to lie well outside the scope
of the study, and perhaps were even déliberately excluded from it. In such ‘cases, you must
carefully consider whether investigation of the ‘excluded’ theme casts any significant light on

the interpretation of central themes in the study. If it does, then it should be included in the
analysis.

RELATIONSHIPS BETWEEN THEMES: BEYOND THE LINEAR TEMPLATE

The standard template depicts the relationship between themes as a linear one; each code is
listed in turn with its subsidiary codes next to it, down to as many levels of hierarchy as are
identified. This simple structure has advantages in terms of clarity —an important point when
it comes to presenting findings, as I discuss below. However, it may not reflect the kinds of
relationships a researcher may want to depict in his or her analysis. Even in the example I
have used here, the final template shows some deviation from a purely linear structure, with
the group of fourth-level codes under ‘Specific services® shown as applying to all other codes
in this section of the template. Similarly, in a study of experiences of diabetic renal disease,
my co-authors and I identified two ‘integrative thenies’ which we felt permeated all the other
themes coded on the template (King et al., 2002). Crabtree and Miller (1999) recommend
the use of maps, matrices and other diagrams to‘aploreﬂ;n‘d display template ana}ysxs
findings. The researcher should feel free to use these kinds of strategies in building their

interpretations, and not feel that analysis has to stop at the point where a full linear template
is produced.

Presentation

The final task facing you is to present an account of your interpretation of the data, often in
the limited space of a few thousand words in a report ot academic paper. I firmly believe that
writing-up should not be seen as a separate stage from analysis and intefpretation, but rather

. asa continuation of it. Through summarizing detailed notes about themes, selecting illustrative

quotes, and producing a coherent ‘story’ of the findings, the researcher continues to build his
or her understanding of the phenomena the research project has investigated.

As with other stages of template analysis, it is impossible to define one single correct or
ideal way to present findings. The researcher needs to consider the nature of the data, the type
of document to be. produced (including its word length) and, critically, the intended
readership. All the same, it is possible to identify three common approaches to presentation;
any one of which might prove useful, at least as a starting point.
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QUALITATIVE METHODS IN ORGANIZATION STUDIES

(i) A set of individual case-studies, followed by a discussion of differences and
similarities between cases. This gives the reader a good grasp of the perspectives
of individual participants, and can help to ensure that the discussion of themes
does not become too abstracted from their accounts of their experience. However,
where there are a relatively large number of participants, this format can be
confusing for the reader, and it does rely on there being sufficient space to provide
an adequate description of each case.

(ii) . An account structured around the main themes identified, drawing illustrative
examples from each transcript (or other text) as required. This tends to be the
approach which most readily produces a clear and succinct thematic discussion.
The danger is of drifting towards generalizations, and losing sight of the individual
experiences from which the themes are drawn.

(iii) A thematic presentation of the findings, using a different individual case-study to -~
illustrate each of the main themes. This can be a useful synthesis of approaches
(i) and (ii) above; the key prablem is how to select the cases in a way which fairly
represents the themes in the data as a whole.

Whatever approach is taken, the use of direct quotes from the participants is essential. These
should normally include both short quotes to aid the understanding of specific points of
interpretation — such as clarifying the way in which two themes differ — and a smaller
number of more extensive passages of quotation, giving participants a flavour of the original

texts.

T USING TEMPLATES

hi i i »
fog}::z recon}:mended to tackle such difficulties. The Internet is an increasingly useful tool
T this, as there are several discussion lists devoted to issues around qualitative research

CONCLUDING COMMENTS

A L - .
. ﬁmdadmenlt)al tenston in template analysis (indeed in most qualitative research) is between
€ need to be open to the data and the need to impose some shape and structure on ‘the

successfully with this tension throtghout this chapter. If '.inything,”l have tended to w

towards an over-structured rather than under-structured approach, because in my experie -
newcomers to this type of research miore often suffer from too much openness tfranxtzo Iitrtllce
You must remember that there are no absolute rules here; in the end you must define ai

appmach to anﬁlysns that suits Your own research tOPlC and the epistemological 0s1tion you
d temol y
P gic posia

FURTHER READING —_—

ADVANTAGES AND DISADVANTAGES OF THE TECHNIQUE

Throughout this chapter I have alluded to a variety of advantages and disadvantages of using
template analysis; I will draw them together here to present what I hope is a balanced
summary. The greatest advantage of template analysis resides in the fact that it is a highly
flexible approach that can be modified for the needs of any study in a particular area. It does
not come with a heavy baggage of prescriptions and procedures, and as such is especially
welcome to those who want to take a phenomenological and experie *—Bphw g ich to
organizatioml?éseag@. At the same time, the principles behind the technique are easily
‘grasped by those relatively unfamiliar with qualitative methods — in part because of the
similarities to content analysis — and as such it can be a valuable introduction to the whole
field. Template analysis works very well in studies which seek to examine the perspectives of
different groups within an organizational context — for example, different professions working
in a collaborative setting, or different grades of staff affected by a particular organizational
ﬁg?ﬁnaﬂy, the disZipline of producing the template forces the researcher to take a well-
structured approach to handling the data, which can be a great help in producing a clear,
organized, final account of a study.

Regarding disadvantages, the lack of a substantial literature on this kind of technique,

compared to that on grounded theory or discourse analysis, can leave the lone novice

researcher feeling very unsure of the analytic decisions he or she has to make. This can
result in templates that are too simple to allow any depth of interpretation, or (more often)
too complex to be manageable. It can also result in the dangers of over-descriptiveness and
of ‘losing’ individual participants’ voices in the analysis of aggregated themes, which I
discussed above. Networking with experienced researchers and with fellow novices is
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Th'ere is a large volume of literature which discusses thematic analysis in general, much of
which can usefully inform the use of template analysis (for examble. Flick, 2002; S,ilverma
?999). Relatively little, however, deals specifically with the template approac,:h.‘ Or;e exce; tio:
is Cmbt?'ee and Miller’s (1999) chapter, ‘Using codes and code manuals: a template ory nli)zin
styl‘e of interpretation’. Note that they include matrix’/aha.lysis approaches within theiaremitg
wbxch are dealt with in Chapter 22 of the present volume'(Nédin and Casell). The paper b :
King et al. (2002), although in a health rather than organizatidnal psycholog;r areapl:a bZ
aluseful example of applying the template approach in a phenomenologically orient::d stid
Finally, readers may find my website on template analysis a helpful resource: ’
http://www.hud.ac.uk/hhs/ research/template_analysis/ .
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@— Using Data Matrices

Sara Nadin and Catherine Cassell

Data matrices are a way of displaying qualitative data in a format where they are readily accessible

. for the process of interpretation. Although the main purpose of matrices is as a way of presenting
various types of data, they can also be used as part of the qualitative data analysis process. Matrices
derive from the work of Miles and Huberman and their uses are outlined in detail in Qualitative
Data Analysis: An Expanded Sourcebook (1994). In this chapter we will firstly describe what a
matrix is and then outline some of the ways in which matrices can be used. We will then provide
a case example from the first author’s own research and conclude by evaluating some of the
advantages and disadvantages of using matrices for analysing qualitative data,

WHAT IS A MATRIX?

‘A matrix is essentially the “crossing” of two lists, set up as rows and columns’ (1994: 3). It
typically takes the form of a table, although it may also take the form of ‘networks’ — a series
of nodes with links between them. Each row and__'column is labelled, with rows usually
representing the unit of analysis — be it by site, if a between site analysis or comparison s being

- conducted, or by different individuals from the same site for a within site analysis. The
columns typically represent concepts, issues or characteristics pertinent to the research
questions. It is important to stress that deciding what the columns and rows represent is an
integral part of data analysis and interpretation, informed by the research questions and what
is important and what is not in relation to those questions. Another factor determining what
the columns and rows represent is the function or purpose of the matrix which can range from
providing a general description to providing an in-depth comparative analysis.

The actual information contained in the matrix can take a variety of different forms (for
example, blocks of text, quotes, ratings symbolic figures and so on), though when using
interview transcripts the use of direct quotations where possible is recommended. Again,
selecting what goes into each ‘box’ is a decision grounded in an in-depth analysis of the data.
As such, matrix construction is itself the result of an in-depth analytical process from which

“further analysis and interpretations can be made.

HOW CAN MATRICES BE USED?

Miles and Huberman (1994) distinguish between matrices which are descriptive and those
which are explanatory. Descriptive matrices aim to make complex data more understandable
by reducing it to its component parts.’ In doing so these can supply the basic material for
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