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Abstract: Purpose — This paper aims to draw on current research in
public policy, and more specifically about a collaborative design process
for a poor suburban community in Sao Paulo, Brazil and its relation to
social cybernetics as the “science of effective organization.” The
research project in public policy, enline-communities, has been financed
by the state-sponsored agency FAPESP since 2003, and involves four
research groups from the Architecture and Computer Science
Departments at the University of Sdo Paulo, and various public and non-
governmental organizations under the coordination of Nomads.usp
Research Center (Center for Studies on Interactive Living,
www.eesc.usp.br/fnomads).

Design/methodology/approach — The design methodology includes
three premises: an organization of the team which considers
multidisciplinary and multicultural aspects; the invoivement of potential
users as creators of the virtual community and of its concrete space; and
the concern that the process will be crganized so that autonomy and
evolution take place.

Findings — Special interest in the comparison of architectural methods
and cybernetics is to understand how information and communication
are dealt with using a design process to promote active exchange of
knowledge and competences, and to improve interaction and
conversation in a local context of large social differences, affected by
lack of opportunities and regulating structures.

Practical implications — Owing to its constant questioning of viability,
adaptability and recursion, cybernetics should be able to make the
designer team constantly revise the proposal to change conditions during
its process cf implementation and later autonomy.

Originality/value — The paper discusses the actual relevance of the use
of the cybernetic theory as a way to improve information and
communication between designers and the population in poor
communities.
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