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Projetos e mega-projetos

ﬁlassificagio heuristica
dos projetos:

Projetos de pequeno porte
Projetos de porte moderado
Projetos de porte medio
Projetos de grande porte

Projetos muito grandes
\ mega-projetos

Qual e a metrica!?

ISO

Small project A Medium project

Large project

Duration of project | Less than 2 months Betw::)?“i:nd 8 More than 8 months

Size of team Up to 4 people Between 4 and 8 More than 8 people
people
Number of
esr::i::'::sg One More than one Many
involved
Between $50,000 and
Engineering fees Between $5,000 Over $350,000
and $70,000 $350.000

Complexidade
Impacto Ambiental

Risco e impacto social
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Wotivacio i .

Ifit costs §1,000 to fix a problem found during
requirements capture, itwill cost...

A E . §6,000 if found during design
mors Global project $10,000 if found during the build phase
CO‘hplEXlty 540,000 if found during DT&E
Costs in MM amor fragquecy is dsproportionate $70,000 if found during OT
oo ol S {ode rumber of requirements $500,000 if found after fielding

Large project

RELATIVE COST TO FIX PROBLEM

Quacrade noresse of inlerfaces

number

| Medium-size project

emov Faquency is proporonal -

fo the number of reqaTemends B requirements | 1 |
; : : # interfaces
i # features DEV.  ACCEPT
| i i RQMTS : :
( ; | | | | # SWCs caomTS_  DESIGN BUED  —onide Seotnie™ FIEEDED

STAGE OF LIFE-CYCLE

Figura 1: Custo para correg¢ao de erros no desenvolvimento de sistemas
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calibrar a pontaria significa
coordenar as acoes e tomadas oe
decisdio para “achar" wm projeto gue
atenda as necessioades oo piblico
alvo e seja também o suporte de uma
startup.
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Os alvos:

1. O sew “produto” € sazonal?

2. Depende de condligdes gue nio estiio no controle
do mercado?

3. O sew publico alvo pode “wmudar de Ldéia” com
relagéio a preferéncia pelo produto?

4. ual a curva de obsolescencla?

Prof. José Reinaldo Silva
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Possivel meacto:

1.
2.
3.
4.

vai fazer um produto “anico" ow acoplado?
O publico alvo mudou?

vat "plvotar"? € agora ou nunea!

Tem problemas éticos com o seu proouto?
uats? € a hora de Lnserir as restrigdes nos
requisitos
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Int. /cliente

virtual virtuwal
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Depois destas consideragbes se prepare para

Preavwher 0 CAONVAS:

| CUSTOMER SECMENT(S) =

2 2. PROBLEMS / PAINS PR

6. CUSTOMER LIMITATIONS
S.
a . 9. PROBLEM ROOT / CAUSE R
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Depois destas consioeragdes se prepare para

precwoher 0 CaAnVas:

5.

6. CUSTOMER LIMITATIONS
5. PROBLEM ROOT / CAUSE e

Z

7. BEMAVIOR e
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Dinamica de grupo

Idea Generation

Gather key stakeholders to

Adjust & iterate

leam adjusts and tests ideas

generate ideas, sometimes

with users again if needed

individually and sometimes

in collective sessions
<

Kick-off

Matenals and room

o
preparation, user N
recruitment, and challenge © de
—_— R e
definition 0(\
0o %, < @
e
. Prototyping :
Get users in the room and
ch show them your concepts.
o BUILD
s' thoughts ' . Gather feedback o
and actigg€togather TTtrtreeea L. eeanenn
evant data revise @ Launck
)
LEARN
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Vocés agora odevem se rewnly com as
respectivas equipes de projeto e
comecar a tomar as dectsdes sobre o
problema e se preparar para preencher
0 caAnVas. Devemn retornar 5 min
antes de acabar a aula, para
conversarmos sobre a aula que vem e
0 que fazer até La.
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Vamos as equipes de projeto
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