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Projetos e mega-projetos

ﬁlassificagio heuristica
dos projetos:

Projetos de pequeno porte
Projetos de porte moderado
Projetos de porte medio
Projetos de grande porte

Projetos muito grandes
\ mega-projetos

Qual e a metrica!?

ISO

Small project A Medium project

Large project

Duration of project | Less than 2 months Betw::)?“i:nd 8 More than 8 months

Size of team Up to 4 people Between 4 and 8 More than 8 people
people
Number of
esr::i::'::sg One More than one Many
involved
Between $50,000 and
Engineering fees Between $5,000 Over $350,000
and $70,000 $350.000

Complexidade
Impacto Ambiental

Risco e impacto social
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Wotivacio i .

Ifit costs §1,000 to fix a problem found during
requirements capture, itwill cost...

A E . §6,000 if found during design
mors Global project $10,000 if found during the build phase
CO‘hplEXlty 540,000 if found during DT&E
Costs in MM amor fragquecy is dsproportionate $70,000 if found during OT
oo ol S {ode rumber of requirements $500,000 if found after fielding

Large project

RELATIVE COST TO FIX PROBLEM

Quacrade noresse of inlerfaces

number

| Medium-size project

emov Faquency is proporonal -

fo the number of reqaTemends B requirements | 1 |
; : : # interfaces
i # features DEV.  ACCEPT
| i i RQMTS : :
( ; | | | | # SWCs caomTS_  DESIGN BUED  —onide Seotnie™ FIEEDED

STAGE OF LIFE-CYCLE

Figura 1: Custo para correg¢ao de erros no desenvolvimento de sistemas
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design
g Eo";f;mw Global project
Specs ooy

—

W

Large project

"~ quadrade incrasse of inbroces
number 3

Desigh Sprint q .

&

| Medium-size project ,

"o fequency is poporandi /¢

dentifica o identifica solugdes implementa a honcidoaiment || o
problema e escolhe uma delas solugao escolhida . # features
L1 il | 1 | #HWG

Process in 90 Seconds

= O Design Sprint foi criado em 2010 por
oS Jack Knapp e refinado com o time da
> Google (Chrome, etc) atée se tornar o que e
hoje, que foi lancado em 2012 no Google
Ventures.
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design
specs

€

identifica solugdes implementa a

identifica o - .
e escolhe uma delas solugao escolhida

problema

|dentificacao do problema

Publico alvo - modelo Requisitos detalhados

Tecnologia disponivel Jornada do usuario
Concorrentes e coadjuvantes

Mon Tue Wed Thu Fri

Be)0)e) 7)) =

Male o SKETCH | DeCiDE | Builda
Competing on Yhe \ realishe !'\n ““95"
c,l\oose a. olutions best PROTOTYPE cvsh'ﬂ‘-"
ARGET
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HOW TO

. STA RT'“ P by Anna Vital

e) )

0

live in the fulure, what is MiSSiIIg write it dof make a show the prototype
dhead of your time in the world? and bgurCe prototype to 100 people

ideds around

m i A

register your C<orp, find a co-founder iterate on the prototype

launch - let look for ﬁmding

everyone know you and build version split equi]y until it makes sense

have made something  one at the same time .

w1000 R

eSS \OOC’

'A l< \{Coﬁ\"“g get to 1,000 Users grow 5% a week keep growing
(hard, but proven for another 4 years,
follow up with ® . possible) and at that rate you
users. Are they _. #’ will reach
coming back? KN ll §‘."'. . 25 million users
launch again (after iteroﬁng)\ Success
I launch until users

stay (AirBnB launched 3 times)
e o oom oo o Sae oo Eae aae Em

E{JD Funders and Founders

D sal vl
Fall Granam
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Fabricio Teixeira

Designer at Work & Co,
Founder of UX Collective
http://twitter.com/fabriciot

A principal vantagem desse processo de
5 dias em relacao a tantas outras
metodologias que existem por ai é que
ele pega um atalho bastante vantajoso:
ao invés de esperar para lancar um
MVP (Minimum Viable Product) para
descobrir se a ideia € boa ou nao,
processo esse que pode tomar varios
meses, 0 Design Sprint foca
especificamente na validacao da ideia
com usuarios e encurta o processo para
40 horas de trabalho.

BUILD

LEARN

€© LAUNCH

https://brasil.uxdesign.cc/google-design-sprint-como-funciona-e-como-aplicar-no-seu-projeto-279107363659
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Dinamica de grupo

Idea Generation Adjust & iterate

Gather key stakeholders to

leam adjusts and tests ideas

generate ideas, sometimes
with users again if needed

individually and sometimes

in collective sessions
<

Kick-off

Matenals and room

o
preparation, user N
o bay, N\
recruitment, and challenge © de
—_— R e
definition 0(\
m— ¢
Prototyping :
Get users in the room and
show them your concepts.
. Gather feedback
and actions to gather e, T
relevant data revise
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Vamos as equipes de projeto
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