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TEORIA DA ORQUESTRACAO INTERNACIONAL
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NEGOCIACAO INTERNACIONAL
(CAPITAL-TRABALHO)

Who negotiates?

* On the employers’ side: management of MNCs

= Mainly headquartered in EU (France, Germany and
Spain);

= OQutside EU mainly in USA (but also Brazil, South
Africa, Russia, New Zealand...);

* On the employees’ side: GUFs (and European Industry
Federations):

= Representing workers on global scale;
= Signed also by more than one GUF;

= Signed also by national unions and / or works
councils to facilitate implementation;

= Representing mandate in negotiations?
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EMPRESAS E NEGOCIACOES COM ONGs

Administracao e

Governancga Corporativa

1. Teoria do Acionista
(Stockholder)

Stockholder << Stakeholder
e

Filantropia e doacdes
e Fundacdes e entidades
desvinculadas do

business

- Ganhos de reputacao

Abordagens da Ciéncia

Politica

2. Teoria das Partes

Interessadas

- Fechada
- Aberta

3. Teoria do Contrato

Social

Abordagens da

Ciéncia Politica
Abordagens
4. Teorias Integrativas Socioldgicas
Stakeholders promovem 5. Teorias Normativas
a “licenca social” da
operacao mediante 5.1. Teoria da Justica
contrapartidas (Rawls)

(voluntarias)

5.2. Missao e valores

5.3. Economia

compartilhada

5.4. Sociedade poés-

capitalista

Rompem com a relacao

entre o calculo utilitarista



VALE: NEGOCIACAO COM SINDICATOS
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RSE: ABORDAGEM DA TEORIA DO STAKEHOLDER

Internal
stakeholders

Suppliers Stakeholder theory of the fim

Society
Employees * Theory developed by Edward Freeman (1984)
* A stakeholder of an organization is:
Government - ...any group or individual who can affect, or s affected

by, the achievement of the organization's objectives
Company

(Freeman 1984:46)

* More precise deﬁnmon of affects and ‘affected
Creditors b)"( n‘anﬁ..l?

Shareholders
Customers
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MODELO DE MINERACAO DA ALCOA EM JURUTI

Host
Governments

.n&\

¥

Bargaining
over terms of

Project

MNC
Investors

——  Traditional bilateral bargaining relationship

secesscepe Bargrining relationship with instinational NGOs

JURUTI SUSTENTAVEL:

Uma proposta de modelo para desenvolvimento local

Construcao de indicadores
de desenvolvimento, para
monitorar as transformacoes
sociais, ambientais e
economicas da regiao.

Agenda de

Desenvolvimento
Local

Sustentavel

Criacao de um espaco para
participacao ampla e
democratica das partes

interessadas. Fundo Juruti

Sustentavel

Apoio ao desenvolvimento
local com investimentos
nas prioridades indicadas
pelo Conselho Juruti Sustentavel
e nas necessidades apontadas
no monitoramento de Juruti
e entorno.



MODELO DE MINERACAO

DA ALCOA EM JURUTI

Tabela 1l - ALCOA EM

JURUTI — (2009-2014)

Compensac6des Obrigatorias -

Licenciamento da mina de bauxita

Licenca Social -

Voluntaria

35 Programas de Controle Ambiental

(R$ 45 milhdes)

Compensacao Assentamento Soco 1

(R$ 10 milhdes)

Compensacéao Assentamento Juruti Velho
(R$ 25,9 milhdes — outubro de 2009 a
agosto de 2014)

Compensacao Ambiental Sistema

Nacional de Unidades de Conservacéao
(SNUC)

(R$ 45 milhdes) Y

Agenda Positiva (Empresa-Prefeitura)

- Infra-estrutura  urbana e rural
(saneamento, educacdo, saude e
seguranca)

(R$ 69 milhdes)

Programa Manejo Integrado de Queldnios
(R$ 2 milhdes)

Corredores Ecologicos

(R$ 2 milhdes)

Programa Juruti Sustentavel

- Fundo, Conselho, Indicadores, Escola

maoec e HillhXRAAN




‘NAME AND SHAME’-
UNILEVER E O HUB DE
PROCESSAMENTO DE
TOMADES NO BRASIL

% of working children

Saervices
Industry

Agriculture

B 10-14 =14
/ Age group
Business /
Emergency Project Main Objective
Child Labor Trabalho Infantil, e To prevent and combat child labor
Naol
/ School Estou Estudando ¢ To prevent and combat school absenteeism
/ Absenteeism
Adolescent Caminho Jovem s To provide guidance to at-risk teens
Day Care Nossa Creche ¢ To provide a space for children to socialize and
Public P(‘rllC} Center learn while parents are working
Facilities
Family Orientacao ¢ To provide guidance to families and improve family
Guidance Familiar dynamic
Domestic Paz na Familia ¢ To prevent and combat domestic violence
Violence
Adequate Orientacao ¢ To ensure that children have adequate nutrition
Nutrition Alimentar
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COMO AS ONGs OPERAM
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