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Risk Radar PRO

é um banco de dados de gestao de risco que ajuda
os gerentes de projeto a identificar, priorizar e
comunicar os riscos do projeto de uma forma
flexivel e facil de usar.

Fornece funcdes de banco de dados padrao para
adicionar e excluir os riscos, juntamente com
funcbes especializadas para  priorizar e
abandonar/aposentar riscos do projeto.
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Registro dos Riscos

PRO

Cada risco identificado deve possuir:

1.
2.
3.

Descricao do risco;
Elemento(s) da WBS afetada;

Resultados do processo de analise qualitativa e
quantificacao dos riscos (probabilidade de impacto);

Dono do risco;

Estratégia de resposta selecionada e respectivo plano
de acao;

Nivel de risco residual esperado, orcamento e prazos
para a resposta.
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Risk Radar (versao 2.02)

PRO

e E uma versdo livre
 Desenvolvido para o uso do governo americano

Para usar:

e Tenha em seu computador o Access. Esta versao é
ancorada neste Software para executar as
funcionalidades

e E preciso abrir o arquivo RR202New2000.mdb que
esta na pasta de softwares no e-disciplinas
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Risk Radar (versao 3.02) PRO

e E uma versdo paga
 Aversao demo é permitida por 30 dias

Para instalar:

 Execute o arquivo RiskRadar.exe

* ApoOs instalacao abra o software. Se preciso abra-o
como administrador clicando com o botao direto do
mouse acima do icone do software que foi instalado

* Adicione no campo license information o seguinte
<=|UJV86Qd3RSelPzJnVMCbC9UngNyslZvr617RzwL2/w2L5NQQCHJ9EVY4ZR9veS)z)ciO/x2zuTf
GbcYewfIPLFbZfmKeoGtsEp2MJ2xeHQN48+ygRY2SpOCMRcuulvMHofrLhBxgigZ5YhM7069wTE
wmgp7+nwmkIA2LQRcckUMbBuUhlorNOmbOR90ITPIzoYcWm2EH3DN7LkgTAwmePjf4u7YiniCQ
74Ypg4xAZ9yImxs5Bc/ZIQ===>
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Instalando

PRO

License Information

Risk Radar ® Version-3.0.2

Pro-Concepts LLC. hitp:/hwwew proconceptslic.com
Copyright @ 1996-2014 Pro-Concepts LLC. All Rights Reserved.

Licensed To: Pro-Concepts LLC
Description: Defaulted{s)
Reference MIA

License Type: Risk Radar @
Maximum Number of Named Users: ** unlimited **

Expiration Date:

License Configuration: Edit

Current Running Status

Number of Users: 1
Mumber of Projects:

Number of Concurrent Users currently logged in: 1
Users Currently Logged In:

User Name Date/Time Logged In
Coordinator Wed Apr 29 11:49:58 BRT 2020
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Instalando

| License Information

Risk Radar &

Pro-Concepts LLC.

Version-3.0.2

http:ffwww proconceptslic.com

Copyright @ 1996-2014 Pro-Concepts LLC. All Rights Reserved.

Licensed To:

Description:

Reference

License Type:

Maximum Number of Named Users:
Expiration Date:

Fro-Concepts LLC
Defaulted(S)

MNIA

Rizk Radar &

* unlimited **

License Configuration:

Save

Enter License Information:

M7 LEgTAwmePjidu
TYinNICOTAYpod=A A

29y Jmxs5BoZI0==
- v &

Number of Concurrent Users currently logged in:
Users Currently Logged In:

1

User Name Date/Time Logged In
Coordinator Wed Apr 29 11:49:58 BERT 2020

Escola Politécnica da Universidade de S5ao Paulo

PRO

Copie todos os
caracteres
mostrados no slide
anterior,
comecando com <e
terminando com> e

insira-os aqui

Departamento de Engenharia de Producao



- M Risk Radar Versdo 2.02 BE=

=

n B | Boe [Alf Access
_;_Ej s 90 v e =g

Importages e - Exportagbes Excel Arquivo Argquive PDF Email = )
Salvas Dados ODBC kg Mais ~ Salvas de Texto XML ou XPS Gk Mais -
Importar e Vincular Exportar
e

Painel de Navegacao

N

Set Up Project Yiew Risks =

Edit Rizks Long Form View Retired Risks

Edit Rizks Short Form Prioritize Risks i ubar Erglnsaring

Import Risks Heports

= ///

Thiz work. waz created by Integrated Computer Englneerlng Inc.
it the performance of Federal Systems Integration and
M anagement Center [FEDSIk] Contract # GSO0T 98400047 for
the operation af the Saftware Program banagers Metwark.

™

Copyright © 1996-2000 Integrated Computer Engineering. Inc.
All Rights Reserved

Flease send guestions and comments 1o ice@iceinclUSA com

PRO
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A= = = = =
A l'f.é. Inicio Criar Dados Bxdernos Ferramentas de Banco de Dados P RO

;_E ;E T @ 1 Movao Z i

=Hsalvar “%F Ortografia

e ' ==

Modo de N 7 & | | = =l Atualizar
Exibicdo = = Tudo ~ f -
viodos de Exibi... | Area de Trans... ™ Fonte Rich Text Reqgistros Classi
Tabelas v
] tbl&CSPCategory
=1 thlProject
T tblRisk
‘ Yiew Rizk
T tblRiskHistary : 1ew HIsks .
thIRiskMitigati : ":.': : : B [
= siiitigation [ View Hetired Rizksz i
j thiTypeControl - r‘f
. . -
= tbiypeListRiskArea / Edit Risks Short Form Prioritize Risks ;| Campuser Enainssring
gz | thiTypestatus / 4
/ Import Risks Reports r(J

izl

ThIS wark was created by Integrated Computer Engineerning, Inc.
it the perfarmance of Federal Systems Integration and
Management Center [FEDSIM] Contract # GSO0TI2AJ00047 for
the operation of the Saftware Program banagers Mebwork.

Copyright € 1996-2000 Integrated Computer Engineering. Inc.
All Rights Heserved

Please send guestions and comments to ice@iceinclUSA com
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.fﬁi;\; o= et Up Proje icrosoft Acc
i =
—~/ @ Inicio Criar Dados Externos Ferramentas de Banco de Dados P RO
. . M My To TaAlS ':.a'
Y & E==[E=E0 | [ |=Nove Z Tota ;ﬂl 1
""" Ee) = =B savar ¥ Ortografia i.l,
Modao de Cola § (N T & A || ~| [E2-=| [£= iz |3k ||| Atualizar i Filts
Exibicdo ~ J —— z:: : Tudo~ | &% Exeluir ~ = Mais
Modos de Exibi...||Area de Trans... T Fonte Rich Text Registros Cla
Tabelas v« |l Set Up F’mject ‘u‘m
=1 tbl6CSPCategory
Project Title: ma@
E tblProject
= thiRisk
Impact Honzon Definitions:
1 tblRiskHistory
Theze valuez will be used to compare the impact time frame of a rizk to classify itz impact
==z | tblRiskMitigation honzon as short, mid, or long term.
= tbiypeControl l_ Short Term | | Mid Term | | Long Term %
£ tblTypelistRiskArea
now to G0 to | 120 and beyond
=1 tblTypestatus AT ik e
Rizk Area Categories: Statuz Categories: Control Categories:

A o A

Ambientais, y . )
Aceitar
humanos .
.. Evitar Interno
Materiais, .
L Mitigar Externo
Tecnoldgicos, .
Transferir

LN -\ .

Escola Politécnica da Universidade de Sao Paulo Departamento de Engenharia de Producao



O

PRO

Tipos de estratégia de resposta aos riscos

Estratégia para riscos Estratégia para riscos

negativos positivos
Evitar . Explorar
Transferir . Compartilhar
Mitigar - Realgar

Estratégia para ambos os riscos

Aceitar
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2| 1nidio

L'%?:*i/

Modo de
Exibicdo

lodos de Exibi...

abelas

i 5 i i O

tblleCSPCategory
tblProject

thiRisk
tblRiskHistory
thiRiskMitigation
thiTypeControl
thiTypelistRiskarea

thiTypeStatus

Criar

Area de Trans...

Drados Externos Ferramentas de Banco de Dados P RO

;E ;E T @ (=) Novao E i

=l Salvar "'.f? Ortografia

N 7 § | | = =l Atualizar
Tudo - 4

P Fonte Rich Text Registros Classif

-

| £

Py Set Up Project View Risks B

Edit Rizkz Long Form Yiew Hetired Rizks

Edit Rizks Short Form Priorntize Risks Canputer Enalnsaring

!
(,.f
Import Rizks Reports /

Wzl

ThIS work, was created by Integrated Computer Engineering, Inc.
in the perfarmance of Federal Systems [ntegration and
tanagement Center [FEDSIM] Contract # GSO0T 98400047 for
the operation of the Saoftware Program banagers Hetwork.

T T e e

Copyright © 1996-2000 Integrated Computer Engineering, Inc.
All Rights Heserved

Flease send questions and comments to iced@iceincl)SA com
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Pagina Inicial Criar Dados Externos Ferramentas de Banco de Dados

ﬁ .—I & Recortar T @ 7 selecdo - =i Novo Z Totais ﬂ

. % Copiar il Decrescente E Avancado - == salvar ? Ortografia

Modo de Colar . Filtrar . Atualizar ) ) Localiza
Exibicio = - J Pincel de Formatacdo #» Remover Classificacdo E Tudo = 'X Excluir = E Mais ~ P RO

Modos de Exibicio Areade TrapebefEncia | Classificar sombrmr"""—— Registros
A ow Risk
1

M -
I -y
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E. Microsoft Access - [frmEditRisksLongForm : Formulario] E ﬁ ’ ) RO

: 3] fArquvo  Ediar  Exbir  Insetiv  Fomnstar  Registros  Fesramentas  Janel Ajuda Cigit= umna pergunka - ./ X
T2 Y AR N NP YRR - | S Y = R=rarC
Edit Risks Long Form .., | Next » | Close | Add Hew RISK | -
ID:| 1 Rank: I_III out of m Retire Risk
Title: |Interfan::e can & F"7[e EVItar
‘ Transferir
Mitigar |
Status: |Trafremm oy .
e e t‘ ‘ l'; = f”l Probabilidade do risco ocorrer.
ategory b .
0 - 0
Probatiliy:| 00 %Fm im0 (improvavel) 99%(quase certo)
Impact: 4 1ha B 1 = ven low, & = very high
F'n:hM I =vem low, 4.959=ven high Rizk Exposure: | 3.20
Impact Time Frame: [dez 01 2006 Tozjan 02007 __ Davs to Ionact Time Frame]
Earliest and Etest dat T time f
DEELEWhEi‘Shﬂ"lEHSk n::L?I:nchEf - ImpaCtD ESCEIE de 1 a 5
Date ldentified: |out 21 2005 Date rizk waz first iden 1 (mUItD balxﬂ) 2 (halx{j} 3
(moderado) 4 (alto) 5 (muito alto)
Aezponsible Peraon: |Edu\:rd:h Perzan n
Program Areas: | Area affected by thiz nizk
Affected Phazes: | Developrment phaze or WES affected
Fizqiskro: [E]n- l |l = I1 [E][EE de ID{Fil:r;:dDEI o
Mooo Formulério LM
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Microsoft Acces: - [frmEditRicksLongForm : Formulario]

:-3] Arquwo Ediar  Exibir  Inserir  Formskar  Registros  Ferramentas  Janela  Ajuda Cigit= Lrna pergunka ~ - @ X

1A= KNP AR ERENEIRTRA - |5 NI =N= R
Edit Risks Long Form

< Prew, | Hext > | Close | Add Hew RISK |

1D: 1 Flank:l 0 out of m ST |

Title: |Ir'|terfan:e car a Piefeituna

Probabilidade versus Impacto
0,01(exposi¢cdo muito baixa)

- . v highy.
4 .95 (exposicao muito alta)
Prob. s Imp. D1 =vem low, 4.33=yery high Rizk Expozure: | 3.:0
Impact Time Frame: [dez 01 2008 Tocjian 01 2007 Dap: to Impact Time Frame:| -1

Eatliest and Stest dates of ime frame ;
oY ich the rizk could occur Impact Honzon:| F551
Date ldentified: |out 21 2006 Liate T a

Intervalo de tempo no qual o risco
pode ocorrer
BOP = Beginning Of Project

Hesponzible Person: |En:|uun:|n

Program Areas: |

Affected Ph .
. am' EOP = End Of Project 2
Registra; [E |71 [E[EE de 10(F
Mooo Formulério e
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Pagina Inicial Criar Dados Externos Ferramentas de Banco de Dados

‘;:J @ lij_; _.E,:? .rj Arquivo de Texto ::j = M = B 8 [AlF Access

-k - ] L b = 4
i‘ rﬁ Arguivo XML \:SI"'—TI hd J b ﬁ b A J
mportacdes Excel Access Banco de ) Exportacdes Ewcel Arquivo Argquivo PDF Email = )
Salvas Dados ODBC % Mais Salvas deTexto XML  ou XPS iy Mais ~ P RO
Importar e Vincular Exportar
¥ Edit Risks Long Form — _, . '/ oyt | Close Add New Risk |
1D: 2 Hank:| 3 out of 4
I_ Retire Risk |
Title: |Risco 2 .
Delete Risk |
4 Dezcnption: | JENIS A
=] W
]
1
2 Status: |TED >
=
5 16 CSP Category | v |
% F'mhahility:l B0 % over time frame; 1&=very lov, 99%=vemy high.
g Impact:l 31t b1 = vey low, 5 = very high
]
o Frob. * Imp.; 01 =vem low, 4.99=xery high izk Exposure: [ 150
Impact Time Frame:|ago 012020  Te|age 15 2020 Days to Impact Time Frame:] 95
Earlie=t and latest dates of time frame :
over which the risk could oceur Impact Horizon:|  FAR
Date Identihed: |abr 27 2020 Date nigh. was first identified Cntical Path: [
Rezponszible Person: |,-'i'-.|e:-: Perzon rezponzible for managindNbis risk
Program Areas: | Area affected by this risk
Affected Fhases:|secretaria Development phasze or WEBS affected
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m Pagina Inicial riar 1 Dados Externos Ferramentas de Banco de Dados
ﬁ ’% @ ﬁ ﬁ | Arquivo de Texto @ = Jé Access
L7 L E
@Arquwu}{hﬂll @Mesclagem do ¥V

Importagies Gerenciador de Excel Access Banco de Exportagbes Excel Arquivo Arguivo PDF  Email ]
Salvas  Tabelas Vinculadas Dados ODBC %3 Mais = Salvas deTexto XML ouXPS 2 Mais ~
Exportar

Importar e Vincular

bl

Painel de Navegagao

Departamento de Engenharia de Producao
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m Pagina Inicial riar l Dados Externos Ferramentas de Banco de Dados
ﬁ ’% @ ﬁ ﬁ | Arquivo de Texto @ = Jé Access
b L L1l o
@Arquwu}{mt @Mesclagem do

Importagies Gerenciador de Excel Access Banco de Exportagdes Excel Arguivo Arquive PDF  Email )
Salvas  Tabelas Vinculadas Dados ODBC % Mais ~ Salvas deTexto XML  ou XPS B Mais ~ P RO
Exportar

Importar e Vincular

b

Painel de Navegagio

Departamento de Engenharia de Producao

Escola Politécnica da Universidade de S5ao Paulo



m Pagina Inicial Criar Dados Externos Ferramentas de Banco de Dados

‘;:J E@ @ _D;;j /j Arquivo de Texto ;:':J _D:J _EEJM — B8 S [Alf Access P R O

B 9 arquivo xo S 50 v g =]
Importages Excel Access Banco de Exportagbes Excel Arquivo Argquive PDF Email = )
Salvas Dados ODBC ¥l Mais = Salvas de Texto XML  ou XPS Sop Mais ~
Importar e Vincular Exportar
e
|~ Set Up Project Yiew Risks
-
({! Edit Rizks Long Form View Retired Risks
/ Edit Risks Short Form Prioritize Risks
/ Import Risks Heports
i
o N, ':
2 : .
= EIIII: Risk Radar
=
o AT
E ThIS work was created by Integrated Computer Englneerlng Inc.
E it the performance of Federal Systems Integration and
= M anagement Center [FEDSIk] Contract # GSO0T 98400047 for
o

the operation af the Saftware Program banagers Metwark.

Copyright © 1996-2000 Integrated Computer Engineering. Inc.
All Rights Reserved

Flease send guestions and comments 1o ice@iceinclUSA com
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Pagina Inicial Criar Dados Externos Ferramentas de Banco de Dados

M # Recorta t £z selecdo @ =’ Movo X Totais [ﬁ 23 Substituir E % PRO
—— 53 Copia ante T Avancada = W =B savar “F Ortografia = Ir para ~
Modo de Cola ~ F A . _ B Atualizar - . Localizar . D a a Alternar
Exibicdo * Pincel de For 77 Remover Classificagdo W Alternar Filtro | Tudo ~ 2 Excluir ~ = Mais kg Selecionar = | o lanelas
Modos de Exibigdo Area de Transferéncia ] Classificar e Filtrar Registros Localizar Janela
» || Renumber Rank | Prioritize Risks _ICIuse
Prob Impact Impact
[Move Rankl ID Title b4 16 Horizon Control Status
0 004 Ewisténcia de alunos sem aceszo a internet a0 4 3.20 MEAR titigar
2 003 Risco 3 50 3 1.50 FAR TED
3 002 Risco 2 50 3 1.50 F&R TED
001 Risco 1 70 2 1.40 ME&R  Intemo Aceitar
8
g
]
=
L]
-
T
=
£

Modo formuldrio
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m Pagina Inicial Criar Dados Externos Ferramentas de Banco de Dados

‘;:J E@ @ _D;;j /j Arquivo de Texto ;:':J _D:J _EEJM — B8 S [Alf Access P R O

B 9 arquivo xo S 50 v g =]
Importages Excel Access Banco de Exportagbes Excel Arquivo Argquive PDF Email = )
Salvas Dados ODBC ¥l Mais = Salvas de Texto XML  ou XPS Sop Mais ~
Importar e Vincular Exportar
e
|~ Set Up Project Yiew Risks
-
({! Edit Rizks Long Form View Retired Risks
/ Edit Rizks Short Form Prioritize Risks ", Campuber Enginssring
/ o
/ Import Risks Heports
8
o N, ':
2 : .
= EIIII: Risk Radar
=
o AT
E ThIS work was created by Integrated Computer Englneerlng Inc.
E it the performance of Federal Systems Integration and
= M anagement Center [FEDSIk] Contract # GSO0T 98400047 for
o

the operation af the Saftware Program banagers Metwark.

Copyright © 1996-2000 Integrated Computer Engineering. Inc.
All Rights Reserved

Flease send guestions and comments 1o ice@iceinclUSA com
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Pagina Inicial Criar Dados Externaos Ferramentas de Banco de Dados P RO
b

4s Recortar _}l Crescente i Selecdo @ = Novo % Totais
I -
=3 Copiar ‘U Decrescente f_| Avancado I =8 Salvar ’f? Ortografia
Modo de Colar _ Filtrar A\ _ Atualizar :
Exibicdo ~ # Pincel de Formatacdo #7 Remover Classificagio F Alternar Filtro | Tudg - 2 Excluir = Mais
Modos de Exibicdo Area de Transferéncia P Classificar e Filtrar Registros
» Risk Exposure Over Time
Legend Total Ho. of Risks Impact Timeframe in Past
. Low E xposure az of abnl 27, 2020 az of abnl 27, 2020
. 4} 4}
|:| tedium E xposune
| 4 4
. High Exposure = =
£ 3 £3
S is the no. of risks in that 5 £
impact / probability bin. 2 2
Click on Impact !/ Probability 1 1
bin to view risks. 1-20 2140 4160 8180 2159 1-20 21-40 4150 B1-80 B39
Frobability (%] Probability [%]
Mo. of Short-Term Risks Mo. of Mid-Term Rizsks Mo. of Long-Term Risks
o Potential impact in next 15 dayz Patential impact in - 16 to 60 dayps Potent. impact beyond 60 dayps
gl 5 5 5
1P : .
= B g }3‘
o | 23 £ 3 T3
- E E E
T 2 2 2
=
T 1 1 1
1-20 21-40 4180 S1-80 B1-55 1-20 21-40 4180 &1-80 B1-5% 1-20 21-40 4150 81-80 B1-55
Frobability [%] Frobability [%] Frobability [%]
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Arquivo Pagina Inicial Criar

Dados Externos Ferramentas de Banco de Dadas P RO

46 Recortar }l Crescente {7 Selecdo @ = Movo X Totais [Iﬁ 2 2c Substituir &) | %
: ! G
— =3 Copiar ‘U Decrescente I'JL.'.al'u-;a-:I-:; & =l Salvar "ff Crtografia = |rpara v
Modo de Colar i . Filtrar L _ . Atualizar . S Localizar . Dimensionar para Alternar
Exibicdo ~ # Pincel de Formatagdo %7 Remover Classificacio " Alternar Filtro | Tydo = 2 Excluir = Mais b Selecionar * | aber Formulario Janelas =
Modos de Exibigdo Area de Transferéncia I — i

»

Painel de Navegacao

Risk Exposure Over Time

Legend
Low Exposure

Medium Exposure
High Expozure

5 is the no. of risks in that
impact / probability bin.

[/ ]

Click on Impact/ Probability
bin to view risks.

Ho. of S5hort-Term Risks

Impract
= M W kO

1-20 21-40 4160 B1-80 B1-59
Probability (%]

Patential impact in next 15 days

Total No. ¢ W i Click on a rizk ID number to
. zee more detail
az of abril 2
i Probability Impact Earliest Latest
> -. i a0 3 ago0l 2020 15 2020
4 go ago
” JRi 50 3 =et222020  now 18 2020
£3
E
2
1
5
4
o
£3
£
2
1

1-20 2140 4160 61-80 81-58
Probability (%] Probability (%]

I of this risk., Set automatically by the system
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Importagies Excel Access Banco de ) Exportagbes Excel Arguivo Arguivoe PDF Email 3 )
Salvas Dados ODBEC #gi Mais ~ Salvas de Texto XML  ou XPS Hp Mais -
b g
Print Reports Close
One Risk per Fage Orne Bisk perlLing
Risks by Rank E Risks by Rank
AreliE oy el T ]| Risks by Risk ID
Retired Risks i~ | Risks by Title
o 3
i —— —_—
[5+]
g B VIEW GRAPHS S
P Risks by Rank Retired Risks
E ................ Bl
£ i Cube and Descriptions
P WEB BEPORT
@ | HTML Format
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Risk Radar Versao 3.02
PRO

- Q@' 'Risks | Prioritize Risks | Risk State  Reports Export  Project Setup | License Information |

| Project Setup
Welcome To Risk Radar - Project Setup

These are the steps for managing your Project in Risk Radar:

Setup Project Attributes: Project Start and End Dates, Impact e —————————————
Harizons, Cube Properties, Project Characteristics, . .
Milestones. and Triggers. 1. Setup Project Attributes
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- o N

Help - Log Off

_ Work in Progress
Setup |Ijr.enselnformaﬁur| |

Cube Settings | Save | Defaults | Cancel |
* Project Long Title: |Teste |
Project Short Title: [TST | Project ID Number: 1 | Department: [Risk Management |
* Project Manager: |Juliana
Risk Coordinator(s}:|Cou-rdinator
Project Start{04/29/2020 3 Project End: [05/20/2022 3
Cube Settings
- Mear-Term - —- Mid-Term — Far-Term -
Impact Horizon ~ now to days to[60__ | days and beyond
Step 1: Set Cube Geometry: X Step 3: | Calculate Cube
Step 2: Set Cube Customization Matrix Values Step 4: Set Risk Level Ranges
— From To
Probability v [Impact v| 2
£ =[o1 0.7
Y Axis  Assigned X Axis  Assigned = -[0.80 |40 |
Label Factor Label Factor =2 =L :
E = [0.90 5 =[5 E =25 [45
D = [(0.70 4 = (4
C = [050 3 =3 Step 5| Validate Cube
B = |0.30 2 =2
A = |0.10 1 1
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Setup | License Information |

PRO

Help - Log Off

Teste

Project Characteristics

| Save | Defaults | Cancel |

Project Long Title: [Teste

Risk Type:

MNone
Schedule
Cost
Technical

Cost/Technical
Schedule/Technical
Cost/Schedule/Technical

~

Cost/Schedule

Move A
Move ¥
Delete

Risk Source:

MNone

Security
Maintainability
Reliability
Supportability
Human Factors
Availability
Producibility

Move A
Move ¥
Delete

Status:
None Move A
Monitor —_—
Mitigate Move ¥ |
Transfer
Avoid | Delete |
Execute Contingency
Retired
Watch
[ Add
Control:
None Move A
Internal e
External Move ¥
Internal & External &
Add

Affected Phase:

Naone

Concept Exploration
Needs Determination
Reqguirements Definition
Integration

Operational Test
Acceptance Test

Close Out

Move A
Move ¥
Delete

Add

Security Classification:

Unclassified
Proprietary

Business Sensitive
Competition Sensitive
For Official Use Only
Company Confidential
Confidential
Company Secret

Move A
Move ¥
Delete

Add

Escola Politécnica da Universidade de S5ao Paulo
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Risk Data - Details

ﬁ » |New|Save| Caneel|

ID No: TST_1 * 1D Date: 04/29/2020 H Security Classification: | ﬂ
* Risk Originator: Risk Owner:
* Risk Title: [Fomecimento de mat?ia prima x em atraso |
* Description:
Formecedores podem n? Cumprir prazos
= Analysis
:IDDIII Impact:
gD Probability: Cost: Schedule: Technical: Other: Largest: 5
% Risk Exposure: 3.5 Risk Level: H Trend: Status: | Mitigate e
= - -
= Early Impact: 05/05/2020 j Late Impact: 04712/2020 j Days To Impact: 6 Impact Horizon: MEAR
Last Updated: 04/28/2020 Next Update: 04730/2020 3
Impact
=l Attributes
ypEr | Organizacional [~ Phase: |Concept Exploration || Milestones
Source: |Integration [v] Program Area: [ | Primary: [— v
Control: - [~] IPT/Focus Area: | | Secondary: [ v|
Critical Path: O WES/Specification [deao | Tertiary: | ] |

Reference:

Escola Politécnica da Universidade de S5ao Paulo
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Risk Data - Details

ID No: TST_1 * 1D Date: [0472812020 BE] Security Classification:
* Risk Originator: Risk Owner:
* Risk Title: [Fornecimento de mat?ia prima x em atraso

[ New | Save | Cancel

* Description:
Fornecedores podem n? cumprir prazos

Mitigation Description
Mitigation Options

Mitigation Steps

Escola Politécnica da Universidade de S5ao Paulo
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| Pending Risks | Active Risks | Retired Risks | Rejected Risks |

Total # of Pending Risks: 2

Pending Risks

Risk ID A Title Vv
ID Date W Risk Owner v Control W Status W Associations Ac. .

TST 1 Fornecimento de mat?ia prima x em atraso / '\f @
047292020 Coordinator Mitigate 0 -

TST_2 N? aderencia de outros stakeholders / '\f @
04/29/2020 Coordinator Avoid 0 -

Show|20 » |perpage Pages: 1
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Current Project

Total # of Risks: 3

New Risk Title

Priority ID %'  Priority 'V Probability v Impact W Exposure % Associations Control W Status W

ST_3 Falta de parceiro para apoiar o desenvolvimento de suplemento x /
0 E 5 450 0 Execute Contingency

2 TST_1 Fornecimento de mat?ia prima x em atraso /
0 D & 3,50 0 Mitigate

3 TST_2 N7 aderencia de outros stakeholders /
0 B 4 1,20 0 Avoid

Escola Politécnica da Universidade de Sao Paulo Departamento de Engenharia de Producao



| Risks | Prioritize Risks | Risk State | Reports |Expurl | Project Setup | License Information |

[Risk State

rLegend

High Exposurs

Medium Exposure

Low Exposure

# of Risks in the Probability/lImpact Bin

Click on a Probability/Impact Bin with a number to review list of
risks. Then select any Risk in the list and click the view icon to
view the Rigk Details.

NOTE: Risk Cubes on the Risk State screen will include
subproject risks, provided the subproject Cube Settings are
identical to those in the higher level project.

Probability

# of Near-Term Risks 2
Potential impact within 30 days

Probability

Probability

Total # of Risks 3
as of 04/29/2020

# of Mid-Term Risks 1
Potential impact within 31 to 60 days

Probahility

# of Risks Past Impact Date 0

as of 04/29/2020

Probahility

Impact

# of Far-Term Risks 0

Potential impact beyond 60 days

Impact

No Bin Selected

Exposure WV Associations Type WV

Earliest Impact Date W

Escola Politécnica da Universidade de S5ao Paulo
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| Standard | Banners |

[ standard Reports

Select Report Banner :
[Mene v

Report Filters:

O by Risk Owner

O by Risk Exposure O by Days To Impact
O wy Priority O by Control

© by Impact Horizon O by Status

O by Risk Level O by Program Area
O by Type O by IPTiFocus Area
O by Phase O by Critical Path

O by Security Classification i

O by Risk IDITitle O by Source

O by Last Updated Date () by Milestone

() by Next Update Date

Show Risks where the Risk Identification Date is

L —
L] E—

= Detailed Reports

Risks by Priority

Risks by Risk 1D
Retired Risks

ummary by ID
Summary Reports

Special Reports

View Graphs
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= |nsira os riscos identificados de seu projeto
no Risk Radar.
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