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Objetivos:

Discutir as mudancas que estao impactando os negdcios.

Apresentar os temas emergentes em Administracao.

Discutir as caracteristicas das empresas do futuro.
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Ativos: USS 465,6 bilhoes Ativos: USS 373,7 bilhoes
Valor de mercado: USS 176,6 bilhoes Valor de mercado: USS 961,3 bilhdes
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m Difusao da Inovagao
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@ Mainstream @ Earty adoption @) Adotescont @) Emerging SourTe Aoa Ity and tecrvaokogy sederts

Time of Impact

2018 Look today at how solutions could
address your needs.

2019 Consider potential solutions by running
plots, for example.

2020 Understand now. Consider potential
Implications and how these could be
addressed In your strategic technology
planning.

2021+ Follow for now, Watch how it's evolving.

Business Impact \

Transformational Likely to require radical
changes within organizations.

High Will have a high impact at work and in
people’s home lives.

Medium Will Impact organizations processes
& services or affect users' & consumers lives,

Low Will impact specific processes & services
or affect some aspects of users’ & consumers’
lives

Look Out 2020+ Technology
Radar: key technologies set
to impact you in the coming
years.

g

Want to know more?

Examine the L.ook Out 2020+
Radar online to get deeper
insights into these strategic
technologies and understand
the steps you should take today
for success tomorrow:
atos.net/lookout

Maturity esese

Malinstream There's a clear need and many
clients are Implementing solutions,

Early adopter Clients are starting to ook for
solutions.

Adolescent Discussed more widely by
analysts and thought leaders,

Emerging Mainly seen In academia and a
small number of specialized markets.
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 Mobilidade de capital, pessoas e ideias

Globalizacao

* Simultaneidade
* Multiplas escolhas

 Pluralismo

Chiavenato (2014).
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O Impacto das Tecnologias da Informacao

Virtualizacao

* Compactacao e miniaturizacao

 Descentralizacao e desintermediacao

* Downsizing e outsourcing

 Reengenharia

Chiavenato (2014)




Temas Emergentes

 Gestao do conhecimento e capital intelectual
e Explicito e tacito
e Ativo organizacional invisivel acumulado ao longo do tempo
 Fundamento das competéncias essenciais
e Criacao, socializacao, externalizacao, combinacao

e internalizacao

Ativos
ERNVER
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Temas Emergentes

* Organizacoes de aprendizagem
* Melhoria continua requer comprometimento com o aprendizado
* Habilidades para criar, adquirir e transferir conhecimentos
* Novas formas de comportamento
* A nova pratica administrativa de Peter Senge:
 Dimensoes individual e coletiva
* Objetivo comum
* Modelos mentais (novos padrdes de raciocinio)

e Pensamento sistémico
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Temas Emergentes

* Novas direcionamentos sobre ética e responsabilidade socioambiental

Key historical incidents and developments.

Year(s) Incidents and events
— > 1950s Effects of decades of mercury dumping in Minamata Bay
(Japan) by Chisso Corporation start to transpire
1961 UN general assembly announces first development decade
1962 US publication of “Silent Spring’ book, targeting pesticides,
especially DDT, and the chemical industry
1969 Union 0il Company oil spill in Santa Barbara (U5}
1972 Publication of "Limits to growth' report by Club of Rome
(group of managers, scientists and policy-makers)
1976 ICMESA factory dioxin leak in Seveso (Italy)
1978 Amoco Cadiz oil spill (France)
1979 Muclear plant accident, Three Mile Island, in Harrisburg
(US)
1980s Soil and river pollution scandals in many countries
—> 1084 Union Carbide factory incident in Bhopal (India)
—> 1986 Muclear reactor explosion, Chernobyl (Ukraine, then part of
Soviet Union)
1986 Sandoz factory Rhine pollution (Switzerland)
1987 Publication of “Our Common Future' (Brundtland report)
(UM-convened group of politicians and scientists)
—» Late 1980s Growing number of child labor and sweatshop scandals
involving apparel and footwear companies
—> Late 1980s Mounting public awareness of global environmental issues

(global warming, deforestation, ozone layer)
Kolk (2016) 1989 Exxon Valdez oil spill, Alaska (US)
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e (Governanca corporativa

Temas Emergentes

e Ex: Caso Enron (2001) e Sarbanes-Oxley Act (2002)

A
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Como serao as empresas do futuro?
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Novos Parametros da Administracao

* Organizacoes enxutas, flexiveis e ndo hierdrquicas (Ex: Holocracia / Zappos)
* Colaboradores como fornecedores de conhecimento
e Auto-organizacao (espontanea, livre e autbnoma)

 Baseada em redes e participacao

Utiliza a tecnologia como um recurso-chave

Chiavenato (2014)



https://www.zapposinsights.com/about/holacracy
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