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CONAB ’J) Conab
Crop Estimation, Historical Series, Production Costs and Others  compannia naciona

de Abastecimento

Estimation and Monitoring of Grain, Historical Series of Production, Planted

Agricultural Production Costs
Coffee, Sugarcane and Other Crops Area, Productivity and Harvested Area €

an amnaas
Custo de Producéo - Resumo
AGRICULTURA EMPRESARIAL - ALGODAO EM PLUMA - PLANTIO DIRETO - - ALTA TECNOLOGIA - OGM
2° SAFRA - 2020/20 - Campo Novo do Parecis - MT
UNIDADE DA FEDERAGAD ¢ REGIAD | 2001 2002 2003 2004 2005 2006
Ciclo de Cultura: ANUAL Tipo do Relatério: Estimado
NORTE H47.800 55.500 32.700 22 400 15.955 2445 Més/Ano: Margo/2020
RO 1#0.000 45.000 23000 15300 12455 5070 Produtividade 1845,00 kgia Ex-Ant
i - . - . . . DISCRIMINACAD CUSTO PORHA| CUSTO ! 15 kg | PARTICIPACAD CV () | PARTICIPAGAO CT ()
Fa 7800 10500 4700 3500 3500 3379
T-DESPESAS DECUSTED
NORDESTE 75.500 45.450 L4820 4.310 2.900 2.900 R T T T 75
BA 5500 45.450 11430 4310 3300 3300 e e s1zso 254 300 27
Cerrada B . B B . B 21-Tratotes ¢ Colheksdsitss 42193 343 4,08 388
32- Conjunte de Irigagie 0,00 0,00 0,00 0,00
Planaltc - - - - - - 4- Auguel de Maquinas 0,00 0,00 0,00 0,00
- 5- el de Animais 0,00 0,00 0,00 0,00
Atlantico N : y y : N 6-MBo deobra 0,00 0,00 000 0,00
CENTRO-OESTE 31500 7.950 7.700 3.250 6.250 6.600 7 fdmiistadat 228 002 o002 002
5-Semencs emutas 102175 831 982 891
T 31500 7.950 7700 3.250 6250 6600 9-Feriantes 276035 2252 2650 2415
e 10+ Agrotiicos. 473531 3850 45,49 4130
- N N N . - - Recsita 129870 832 1248 11323
SUDESTE 959.970 | 795830 | 529600 | 512637 | 56977 | 476654 2. Ouron.
121 -Embalagens!Utensilios 331,05 269 318 289
WG £78.000 534900 347,000 410.002 423003 A2 o Sl o a0 a0 a0
Sule Centro-Oeste 407.000 231,200 235,000 241560 248120 132382 123 Demais Despeszs 000 0.00 000 000
13- Servigos Diversos 0,00 0,00 0,00 0,00
Tridngula, Alto Paranaiba e Maroeste 105000 1400 72000 EL4E7 34,934 72168 ToTAL CUSTEO ) 830547 59,68 7958 7235
-0
Zona daMata, Rio Doce & Central 157.000 152,300 £4.000 6,975 53943 3024 - Traaperts st 000 000 000 000
Morte, Jequitinhonha e Mucuri . . . . . . 15 Despesas Administrativss 248,86 202 239 217
16-Despesas desmazenagem 000 000 000 000
ES 153570 161.256 78200 54.235 #1717 5715 17-Benfiamanto 140058 146 1354 1220
18- Sequro da Pradugio 0,00 0,00 0,00 0,00
RJ 2560 2830 2400 1200 1400 1200 19 Sequo docrédio 000 000 000 000
20- Assisténcia Técnics 0,00 0,00 0,00 0,00
= SP 113540 96,044 52,000 47.100 57.659 45577 -, 000 000 000 000
ouTUBRO pry P, P 3700 PPy P o 22-OutostmpostosiTaas 000 000 000 0,00
—_— 23-CESSR 166,35 135 160 145
VO_\UM( 8 TOTAL DAS O 182479 1484 1753 1591
NGMERD
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CEPEA/ESALQ C@
Commodities Prices, Agribusiness GDP and Labor Mareket cerea

CENTRO DE ESTUDOS AVANCADOS EM
ECONOMIA APLICADA - ESALQ/USP

Commodities Price Indicators in the Estimates of Agribusiness GDP Labor Market Statistics in the Sector
Domestic Market (Quarters and Year) (Quarterly)

INDICADOR DO AGUCAR CRISTAL CEPEA/ESALQ - SAO PAULO

PI B B RAS I L Fontes: Cepeal/Esalq-USP e CNA.
VALOR R$* VAR./DIA VAR./MES VALOR US$*

20/10/2020 94,52 1,97% 6,78% 16,89 . PIB do AGRO BR

19/10/2020 92,69 1,07% 4,71% 16,54 (jan-jul 2020 x jan-jul 2019)
16/10/2020 91,71 0,27% 3,60% 16,25
15/10/2020 91,26 0,69% 3,32% 16,30
14/10/2020 90,83 0,45% 2,61% 16,21
Fonte: CEPEA L o . .
| - Q) cvivalentea RS 109 bi
INDICADOR DO AQUCAR CRISTAL ESALQ/BVMF - SANTOS " RAMOS:

PECUARIO  12,25% equivalentea ! R$ 61 bi

50

Y B /"\.--—--«-‘./"{_.)i ‘ .:’
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CENTNO DX ESTUOOS AVANGACOS f4
ECONGMIA APLICADA - FSALQAISP

Fonte: Cepea
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IBGE - Instituto Brasileiro de Geografia e Estatistica
Domestic Commodities Database and Agricultural Census

=</BGE

Instituto Brasileiro de Geografia e Estatistica

Domestic Commodities Database: Production, Planted Area,
Harvested Area, Average Yield

Agricultural Census and Municipal Agricultural
Research

Sistema IBGE de Recuperacdo Automatica - SIDRA

PESQUISAS ~ ACERVO TERRITORIO COl| AJUDA '8 Q

PRODUGAO AGRICOLA MUNICIPAL

Tabela 5457 - Area plantada ou destinada a colheita, area colhida, quantidade produzida, rendimento médio e valor da produgéo das lavouras
temporarias e permanentes (Vide Notas)

Quadro  Cartograma

Produto das lavouras temporarias e permanentes [3/72]

EaC) Q

Envilha (em grio) [1988 a 2019] A
Fava (em grdo)

Feijgo (em gréo)

Figo

Fumo (em folha)

Girassal (em gréo) [2005 a 2019]

Goiaba [1988 a 2019]

Guarana (semente) [1981 a 2019]

0000®80O0C | M

© Notas

1. Soma de categorias ndo disponivel para a variavel "Rendimento médio da producéo”

2. Totalizagdo de categorias néo disponivel para a variavel "Quantidade produzida"

3. Totalizacdo de categorias nédo disponivel para a variavel "Rendimento médio da producdo”

Ano [2/46]

CZaC) Q

0 2019-
@ 2018 -
W 2017 -
0 2016-
0 2015-
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Source: https://sidra.ibge.gov.br/tabela/5457

Cam 2 prewente publicagia, o Imates Sandero de Ceograiia ¢
faaiuics - IBGE dvdgs comentincs anabticon whee ox nesks
do da peagena Frodugio Agricols Menipal - PAW, referenan
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Vulor da producio Ares cobhida nacomal m?«-km_‘
S 361,0 sihies 80,6 mihies 243,3 mibhies
da hectares de toneladas




USDA - United States Department of Agriculture

US DA United States

e Department of

Commodities Current Market, Projection and Crop Estimate Agriculture

Commodity Market Reports (Exports,
Imports and Domestic Consumption)

USDA (s
i

Livestock and Poultry:
World Markets and Trade

China Pulls Back on Meat Imports in 2021
china Meat Imports Glabal Meat Imports, Excluding China

Fok Wi sk st Pk Wi ke st

Milonsar cwepaTe

Global meat imports will deciine marginally in 2021 as softening demand from China offsets gains
elsewhere. China meat imports are forecast to set records in 2020 dus to @ sharp decline in pork
production from African swine fever (ASF). Next year, imports are expected to fall as producers
rebuild swine herds and production rebounds. Outside of China, global meat imports are largely
rebounding as conomies bounce back from COVID-19 and as food service demand improves.

China pork imports are forecast 6 percent lower at 4.5 million tons. Imports will remain near record
highs but are unlikely to exceed 2020 levels due to growing domestic production. Elsewhere,
demand for pork is improving from last year when imports hit the lowest level since 2016 due to
both COVID-19 and robust demand from China. Lower expected global perk prices will buoy
shipments to price-sensitive markets.

China beef imports are forecast 4 percent higher at 2.9 million tons in 2021- another record high.
Evolving tastes and relatively modest production growth are expected to support besf imports next
vear. However, rebounding pork production will slow growth in beef imports to the slowest pace in
more than 5 years.

China chicken meat imports are forecast 6 percent lower at 925,000 tons. Weaker demand stems.
from domestic production expansion and limited consumer willingness to offset pork consumption
with poultry, particulatly in light of greater pork supplies.

Approved by the Werld Agricuftural Qutieck Board/USDA
e
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Long Term Projections for Commodities

USDA

S  united States Department of Agriculture

Economic Research Service | Situation and Outlook Report

Next releass is October 16, 2020

LDP-M-315 | Seplember 17, 2020

Livestock, Dairy, and Poultry Outlook

January-July 2020 Most Meat and Dairy Imports Up, Pork
Imports Lower, Compared to Same Period Last Year

‘William Hahn

U.S. imports of meat and dairy in the January-July period were mixed compared to the same period last
year. Imports of beef, lamb and mutton, and dairy increased, while pork imports declined. Beef imports
increased 8.5 percent from January through July. Of major foreign beef suppliers to the United States,
imports from Australia and Canada deciined, while those from New Zealand, Mexico, Brazil, Uruguay,
and Nicaragua increased. Imports of pork declined almost 12 percent, mostly on lower imports from
Poland. Lower lamb imports from both Australia and Mew Zealand were more than offset by higher
imports of mutton from these two countries. Combined lamb and mutton mports increased 6.7 percent.
The 24-percent increase in dairy imports was mostly du to higher imports of butterfat products—
buter, anhydrous milkfat, and high-fat dairy spreads.
January-July imports of meat and dairy- Percent change from January-July 2019

Parcant
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Souroe: USDA, Bomnaric Researmh Sanvce.

International Conjuncture Reports

€y GAIN,

Global Agricultura

LS, United States Cepartment of Agricufture
S Foreign Agricultural Service

Voluntary Repart - Vobsmaary - Public Distribation Date: October 08,2030

Heport Number: BRIOZ00041

Report Name: Com Ethanol Production Booms in Brazil

Camntry: Brazil
Posiz Beasilia

Report Category: Biofucks, Grain and Feed, Agriculsan| Siumion

Prepared By: Sergio Barmos and Katherine Woody

Appreved By: Oliver Flske

Repart Highlighes:

Plosiiful, and gencrally cheap, com sspplics in Hrazil's Center-West region bave snticod investment in
whe com ethanol sector over the last few years. The Brazilian Com Ethanol Union (UNEM) estimates
shat the sctor will produce sbout 2.5 billion liters of com-based chanal in market yeu 202021, There
are L"MI_\v 16 com ethanal planis i Brazil, located im the Center-West sinies of Maio Grosso, Goiss,
and Maio Girosso do Sul. At keast four wnits ane com-only planis, while the rest are flex plasts the
produce ethamal foms both sugsrcane snd coms. Indusiry sources roport at keast seven other com- hassd
ethanal plants in the planning, developmest, ar sonstruction stage, which could come oa line i the mext
fwo years. 1§ all the ongoing projects are built s planned, Brazil's com ethamol production could op 3.5
billion liters per year, consunying more than | 3 million mestric tons of com anmmally

THIS REFORT COMTAINS ASSESSMENTS OF COMMODITY AND TRADE BE5UES MADE BY USDA STAFF
AND NOT NECESSARILY STATEMENTS OF OFFICIAL LI.5. GOVERNMENT POLICY

Source: https://www.fas.usda.gov/commodities
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FAO - Food and Agriculture Organization of United Nations \?//
Global Databases and Food Security Reports

Global Database of Economic and Agribusiness Statistics

Global Food Reports

® -
Food and Agriculture Organization
of the United Nations e
AboutFAO | In Action | Countries | Themes | Media | Publications | Statistics | Partnerships )
iupll #I English Frangais Pycckwin  Espafio g > &:k_ “;‘. . ’
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Barchart

Prices of Commodities, Oil and Others barchart

barchart Y -

Try Premier

Stocks ETFs  Options Futures Forex Crypto News Dashboard My Barchart Market: B=

futiRes . ¢ BRING ITINFOR A
s s BIRTHDAY BEAR HUG

Long Term Trends

Today's Price Surprises
Highs & Lows
Futures Market Map

Major Commodities Tue, Oct 23rd, 2018 () Help

Receive End-of-Day Email (Full List)
Performance Leaders

Most Active Futures FULLLIST | CURRENCIES | ENERGIES | FINANCIALS | GRAINS | | INDICES | | MEATS | METALS | | SOFTS
Prices by Exchange

Intraday v | Main View v A flipcharts & download

Latest futures price gquotes as of Tue, Oct 23rd, 2018.

Open an account. Grains
E¥TRADE Symbol Contract Name Last Change Open High Low Volume Time Links
+ Zwz1s Wheat (Dec '18) 510-4 +2-4 508-0 511-2 505-2 39,840 12:53 CT H
COMMODITY GROUPINGS + ZCZ18 Corn (Dec '18) 371-4 +2-0 369-2 3724 368-2 99,392 12:53 CT £
Major Commaodities + 7sx18 Soybeans (Nov '18) 860-0 +1-4 857-4 862-6 851-4 78,508 12:53 CT H
Currencies
Energies + 2ZMmzZ18 Soybean Meal (Dec "18) 3116 -1.2 3124 3124 310.0 44,235 12:53 CT H
Financials + 71718 Soybean Oil (Dec '18) 28.81 -0.34 29.17 29.19 28.76 34,674 1253¢cT  §
Grains + Z0zZ18 Oats (Dec '18) 297-6 +2-2 295-4 288-0 293-6 254 12:48 CT £
E:;:S + ZRF19 Rough Rice (Jan '19) 11.090 +0.055 10.975 11.215 10.975 273 12:45CT H
Metals + KEZ18 Hard Red Wheat (Dec '18) 509-2 +1-4 508-4 510-0 502-4 17,258 12:53 CT H
Softs + MwZ1s Spring Wheat (Dec '18) 586-0 +0-4 585-0 587-4 583-4 2,27 12:50 CT H
Bitcoin + RSF19 Canola (Jan "19) 496.40 -3.20 498.60 499.90 496.40 9,909 12:52 CT i
=
4

RP Source: https://www.barchart.com/

e
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Bloomberg
Prices of Commodities, Oil and Others

Bloomberg

Q_ Search Bloomberg Sign In
_ () Ameritrade Before it's here, it's on the Bloomberg Terminal. O Learn More
Top tools p
Markets for less
Agriculture
Overview Energy Metals Agriculture
Principle #5:
Volatility is .
normal » Grains
INDEX UNITS PRICE CHANGE % CHANGE CONTRACT TIME (EDT) 2 DAY
G 1:COM USd/bu. 37125 T8 +0.47% Dec 2018 154 PM e
Corn (CBOT)
FUNDS by
— W 1:COM USd/bu. 51025 +2.25 +0.44% Dec 2018 153 PM
o JPMorgan Wheat (CBOT) ™Y
Asset Ma nent
IUPORTANT DISCLOSURES - CLICK HERE » 0 1:COM USd/bu. 29775 +2.25 +0.76% Dec 2018 1:48 PM <
Oats (CBOT)
RRE:COM USD/cwt 11,09 +0.06 +0.50% Jan 2019 145 PM M
Rough Rice (CBOT)
S 1:COM USd/bu. 87375 #1.25 +014% Jan 2019 153 PM
Quote Search Q Soybean (CBOT) —
SM1.COM USD/T.  3iL70 110 -0.35% Dec 2018 153 PM
Soybean Meal (CBOT) b ¥
BO1.COM Usd/b.  28.82 -0.33 113% Dec 2018 153 PM ~a
Soybean Qil (CBOT)
RS1:COM CAD/MT 49660 -3.00 -0.60% Jan 2019 153 PM
Canola (ICE) M

MﬁLkGStrat N’ FGV EAESP fEQRP Source: https://www.bloomberg.com/




AgroStat MAPA =

Foreign Trade Indicators of the Sector. s
AgroStat

Brasil
Ministério da
Agricultura, Pecuaria e Abastecimento

AGROSTAT - Estatisticas de Comercio Exterior do Agronegocio Brasileiro

Indicadores
Gerais Agrostat

Indicadores Gerais Agrostat

Exportagdes do Agronegdcio - 2020 Dados Disponiveis até set/2020
USS 77.890.071.365

(portacgoes Brasileiras do Agronegocio por Mercados - 2020

prtacoes Brasileiras do Agronegocio por UF - 2020

Walor Us$ 77.890.071.365 Walor US$ 77.890.071.365
B cHiA
B VHED EURORPEIS 28 B mATO GROSED
[[] ESTADOS UNIDOS 17,97% B =~0FPAULD
B 2P0 [ PaRrana
36,39% 36,80% 33,93%
: [ OREIAREFR.SUL B R0 GRANDEDD 5.
B outros B miNAS GERAIS

16,25% [ outros

2 Lal
12’826%“5 B,25%,
13,31%

10,25%

=
markestrat N’ FGV EAESP [EQRP Source: http://indicadores.agricultura.gov.br/agrostat/index.htm
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Comex Stat
Brazilian Foreign Trade Data COMEX STAT

<2  Tutorial FAQ Davidas Metodologia Sobre

——
e

COMEX STAT

Portal para acesso gratuito as estatisticas de comércio exteriordo Brasil. Crie consultas detalhadas das exportagoes e importagoes
brasileiras com as diversas variaveis da base de dados estatisticos.

Acesse os Dados

=
!mi‘.’_kes"at N’ FGV EAESP feaf;p Source: http://comexstat.mdic.gov.br/pt/home




Data from the Sugarcane Industry

na regiao Centro-Sul do Brasil.

SAIBA MAIS

Observatorio

ACOMPANHAMENTO DESAFRA ~ embarque, destino e Estado.

PRODUCAO ~ SAIBA MAIS

PRECOS E COTACOES ~
CONSUMO DE COMBUSTIVEIS
EXPORTACAO E IMPORTACAO ~
VEICULOS AUTOMOTORES ~
RENOVABIO ~

CONSECANA - SP

\

=
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ACOMPANHAMENTO DE
SAFRA

Relatdrios sobre a evolugao da safra al:ual"/

EXPORTACAO E IMPORTAGAO

Exportacoes de agucar e etanol, mensais e

anuais, ou ainda detalhadas por local de

OBSERVATORIO DA CANA

O OBSERVATORIO DA CANA é um espaco dedicado a divulgago de

“Observatorio da Cana”

PRODUCAO
Historicos de moagem de cana-de-agucar,

area plantada e colhida, producao de

agucar e etanol no Brasil
SAIBA MAIS
CONSUMO
f—) Consumo mensal e anual de combustiveis
(ciclo Otto) no Brasil, por Estado.
SAIBA MAIS

il

QUEM SOMOS

dados, informagoes e estudos sobre o setor sucroenergético no Brasil.

Source: https://observatoriodacana.com.br/

o 1Y/

UNIAD DA INDUSTRIA DE CANA

PRECOS E COTACOES
Pregos ao produtor de agucar e de etanol
Precos dos combustiveis ao consumidor.

Cotacoes em bolsa.

SAIBA MAIS

CONSECANA

Dados publicados pelo Conselho dos

Produtores de Cana, Agtcar e Alcool do

Estado de Sao Paulo. '

SAIBA MAIS

NEWSLETTER

Cadastre-se para receber avisos sobre as
atualizagbes de relatérios e dados.

DE-ACUCAR




ORIGEM DOS
DADOS

TIPO DE INFORMACAO

ORGANIZACAO

Summary Table of Main Sources of Information and Data

SITE

Internacional

Internacional

Internacional

Internacional

Nacional

Nacional

Nacional

Nacional

Nacional

Nacional

markestrat \*FGV EAESP fEQRP

Série histdrica: produgdo, area plantada, comércio internacional,

uso da terra, uso de fertilizantes, emissGes de gases, entre outros.

Situacdo atual safras e projegOes: area plantada, exportacoes,
importag¢Ges, consumo doméstico, entre outros.

Prec¢os de commodities, petrdleo e outros.

Prec¢os de commodities, petréleo e outros.

Série histdrica e estimativas e acompanhamento de safra: drea
plantada, producao, produtividade, custos de producgao, pregos
minimos, entre outros.

Serie histdrica por ano: produgao, area, plantada, produtividade.

Precos de commodities, custos de produgdo, empregos no setor e
PIB do agro.

Série histdrica e acompanhamento: exportagdes, importacoes,
balang¢a comercial.

Série histdrica e acompanhamento: exportagoes e importagoes
(maior grau de especificidade).

Série histdérica e acompanhamento: produgao, exportagao, pregos,

consumo e dados do Consecana (exclusivo para cana).

=/

FAO

USDA

Barchart

Bloomberg

Conab

IBGE - SIDRA

CEPEA

MAPA - AGROSTAT

MDIC - Comex

UNICA - Observatoério da

Cana

Fonte: Elaborado pelo autor.

http://www.fao.org/faostat/en/#data

https://www.fas.usda.gov/commodities

https://www.barchart.com/

https://www.bloomberg.com/
https://www.conab.gov.br/info-agro/safras

https://sidra.ibge.gov.br/pesquisa/pam/tabelas

https://www.cepea.esalq.usp.br/br

http://indicadores.agricultura.gov.br/agrostat/index.htm
http://comexstat.mdic.gov.br/pt/home

https://observatoriodacana.com.br/

ASHS"



Main Specialized News Websites in the Agri Sector
(Newsletter)
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r Sectorial Information
Statistics of Associations and Representation Entities

A A A

Produfores de Calcario Agricola

Statistics from Dealers

?/ i, o ° AAAL
ANDAY - gindiveg —on

_ ) Statistics of Aglime
Statistics of Crop Protection

g ABRAFRUTAS

AN DA ~ . Associacdo Brasileira dos Produtores
L‘ Exportadores de Frutas e Derivados ‘

J.::nr.u.:..l.n HACIOHNAL

PR DIFURAG B AnunOS Statistics of Fruits Exportation UNIAO NACIONAL DO
ETANOL DE MILHO

Statistics of Fertilizer Industry Statistics of Corn Ethanol Industry

\
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Characteristics of national
food production ...
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P

2019/20 Grain Production
@ Conab Producdo

Companhia Nacional (milhoes de toneladas)

de Abastecimento Produto
2018/19 2019/20 Variagdo
RR
302,3
Soja 119,7 124,8 +4,3%
RN
AM CE 63,6
A 798,7 - @ Milho 100,0 102,5 +2,5%
—138,1 PE
AC 314,4
102,0 i 0
RO — 1045 s 4) Arroz 10,5 11,2 +6,7%
2.405,3 !
Trigo 5,2 6,8 +30,8%
o ES .
PRODUCAO (Em mil t) 47.4 e 3 FEij50 3,0 3,2 +7,0%
B sem produgio
Até 1.000 mil toneladas PR
I 1.000 - 5.000 mil toneladas 41.091,3 Algodao 2,8 2,9 +4,2%
I 5.000 - 20.000 mil toneladas SC
6.511,8
W Acima de 20.000 mil toneladas 1
Total 246,8 257,8 +4,5%
~ A
markestrat \*FGV EAESP fEQRP Fonte: Conab 122 Levantamento Safra 2019/20




Produto

Algoddo - caroco
Arroz
Feijdo
Feijdo 12 safra
Feijdo 22 safra
Feijdo 32 safra
Milho
Milho 12 safra
Milho 22 safra
Milho 32 safra
Soja
Trigo
Demais
Brasil

Notas: Safra 2020/21 - 12 levantamento (OUTUBRO/2020)

Update of Grain Crop 2020/21 - October

Safra
2020-21

4.098
10.886
3.127
1.066
1.252
808
105.167
26.766
76.763
1.638
133.673
6.834
4.889

268.673

mil t
=273
-298
-103

2.664
1.076
1.710
-134
8.828
0
117

10.935

NI XIZIEXIXERR]

Producdo (mil t)
Variacdo
(A)

%
-6,3
-2,7
-3,2
-3,5
0,6
-8,2
2,6
4,2
2,3
7,6
71
0,0
2,4
4,2

Safra
(B) 2020-21
%
0,0 1.615
0,0 1.693
0,0 2.943
0,0 931
0,0 1.424
0,0 588
0,0 18.482
0,0 4.191
0,0 13.756
0,0 536
0,0 37.883
0,0 2.334
0,0 1.848
0,0 06.798

~ mil ha

51
27
16
16
0
0
45

(A)

X

441

LEER N

Area Plantada (mil ha)
Variagdo

%
-3,0
1,6
0,5
1,7
0,0
0,0
-0,2
-1,1
0,0
0,0
2,5
0,0
0,0
1,3

(B)
%
0,0
0,0
0,0
0,0
0,0
0,0
0,0
0,0
0,0
0,0
0,0
0,0

0,0

0,0

Produtividade (t/ha)
saf | — ) aﬁaﬁn{ﬂ}
2020-21 % %
254 W 33 = 0,0
643 W 4,2 = 0,0
1,06 W 3,7 0,0
1,15 ' 52 = 0,0
088 & 06 0,0
1,37 W 32 = 00
560 & 28 = 00
6,39 & 53 0,0
558 & 2,3 == 0,0
3,06 W 756 0,0
353 & 44 = (0,0
293 & 00= 0,0
402 & 29— 00

Grdos: algoddo, amendoim, arroz, feijdo, girassol, mamona, milho, soja, sorgo, aveia, canola, centeio, cevada, trigo e triticale.
(1) Exclui-se a producdo de algoddo em pluma, considerando-se somente a producdo de caroco de algoddo.

(A) Variagdo absoluta e porcentual do levantamento atual em relagdo a safra 2019/20.

(B) Variacdo porcentual do levantamento atual em relagdo ao levantamento anterior, ambos da safra 2020/21.

=/
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Source: FIESP com base em Conab
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Brazilian Land Structure

Estabelecimentos

2017 (unidades)
Brasil 5.072,1
Norte 580,4
Nordeste 2.322,4
Sudeste 969,2
Sul 853,2
Centro-Oeste 346,8
Source: Censo agropecuario 2017
=/
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Area

(milhdes ha)

350,2

66,2
70,6
60,0
42,9
110,6

Source: Tereza Cristina (MAPA)

5.300

5.200

5.100

5.000

4.900

4.800

4.700

4.600

Niumero de estabelecimentos rurais (mil)

5.176
5.072
4.859 I
1996 2006 2017

ASHS"



Number of Farms by Area

De 500 a menos de 1.000 De 1.000 a menosde Maior que 10.000 ha
ha 1,1% 10.000 ha 1,0% 0.0%

Sem area

De 100 a menos de 500 ha 1,5%
7,2%

Menos de 10 ha

50,2%

De 10 a menos de 100 ha
39,0%

89,2% dos estabelecimentos tém até 100 ha
1% tém mais de 1.000 ha

Total: 5.071,5 mil estabelecimentos

Doutor

=
markestrat \*FGV EAESP fearp Source: Tereza Cristina (MAPA) baseada em IBGE
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Production and Wealth Concentration in the Field

=T =00 =)
=5 =B =9
=B =B =D
e =Pe =
=5o =B =5
=B =P =B
=) = =)
= =00 =)
=he =h- =D
=B = =B
=De =D =D

t
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92%

Dos estabelecimentos rurais
geram 15% do valor produzido

8%

Dos estabelecimentos rurais

ftttitittetittteettttttt 9eram85% do valorproduzido
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\

=

Source: Tereza Cristina (MAPA)




F

66,3%

Areas Protegidas e

25 6% 10,4% Preservadas
) (0]

nidades de
Area destinada a conservacao
preservacao da

L & A vegetacao nas
68 ml|hOES ha propriedades rurais

+
112 milhoes ha

Use of Land in Brazil

8,0%

= Pastagens nativas 16 5%
180 milhoes ha 0 Vegetag%o nativa
___________________________________________________________________ 13)2 A) em terras
Pastagens (0] devolutas e ndao
plantadas I.7 ’ 8 /0 cadastradas
avouras 0
30,2% 1,2% 3,5%
’ Florestas
Uso Agr|co|a plantadas Infraestrutura e

outras

7 Agro
markestrat W*FGV EAESP fEQRP Source: Author based on Embrapa Evaristo Miranda J
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Total Cost of Implementation and Production of the Main Commodities

Includes implementation costs, expenses (including financial), depreciation, fixed costs and factor income.

17.843

11.23

12.999

Year 4 to 18

7.997 7.849 6.448 - 012
4.960
5.295 4915
2.737 2.723
“ e » P P ,‘v' '\ = o P ‘
Y - == -

Rice Coffee

16.802
13.634

12.882

7.561
5.479

L

-

Cotton 1st crop 19/20, no-till, GMO, high technology - Barreira (BA). Soybean 1st crop 19/20, no-till, GMO, high technology - Sorriso (MT). Corn 1st crop 19/20, no-till, GMO, high technology - Ponta Grossa
(PR). Corn 2nd crop 19/20, no-tillage, GMO, high technology - Primavera do Leste (MT). Rice minimum crop 17/18, irrigated - Pelotas (RS). Sugar cane crop 17/18 - Piracicaba (SP). Orange crop 17/18 -

Araraquara (SP).
=
markestrat W FGV EAESP fEQRP

Source: Conab and Agrianual (FNP).
Elaborated by: Prof. Dr. Marcos Fava Neves
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Large Farming Operations are Concentrated in the Midwest and MAPITOBA

1. MAPITOBAPA 2. Mid-West 3. South and Southeast
Farmers 10.000 25.000 800.000
Farm size Some farmers withmore  30% of the area>5.000  95% of farmers with less
than 100.000 ha ha than 200 ha
Size of “small” farmer 2.000 ha or less 500 ha or less 100 ha or less
Financial Strength +++ ++ +
Average purchase/farmer +++ ++ +
% Production focus Grains and cotton Grains and cotton Grains and specialties
‘ | Direct sales / Dealer / Dealer / Direct sales / Cooperative /

[’ Distribution Channel Trading Trading Dealer

New players and

.. Traditional
Traditional aditiona

Farmer models New players

* Region where the farmers have biggest crop fields is MAPITOBA (North and Northeast region). By that reason, in that region the farmers were also more
capitalized and were responsible for bigger tickets.

* Farmer profile will change by reason lead by the land occupation period and Cerrado production expertise. The new players are agro-enterprises or big
farmers that have initialized the occupation in the mid 90’s and which have a greater experience raising crops in Cerrado. Those player generally have
more than one field spread in those 3 regions.

% Agreo
markestrat W FGV EAESP fE@ORP  source (citation): Elaborated by Markestrat Researchers from interviews (Nov/2012-Feb/2013).



Examples of Farm Organization in Brazil

Traditional Farmer

* Farmers which agricultural is the
main business.

* Agricultural entrepreneur,
generally passed through
generations

* Family ownership and
management

* Average small and medium
farming areas

Agricultural Business

* Focused on grain production
and commercialization.

* Operation with own machines.

* Owned or leasing land

* Has his own processing/
service units

» Offers logistics services

Network and Chain Managers

* Large scale production: optimized teams that support
many farmers

* Economy of scale (inputs bundle - seeds, crop
protection, fertilizers, credit, logistics and others)

* Service providers and contract manager in exchange of
an incoming production - Barter

* Most part of production is located in rented areas, low
investment in assets

* International companies

Land Transformers

* Transform pasture and
Cerrado lands in high
production fields.

* Focused on the production of
soybeans, corn and cotton.

* Focused on high production
and real state.

=S

A
> crupe  HORITA

e e
f“" ‘ VANGUARDA

AN\Y

[ e

CEA( ] f\’i::).
LOSGRONO

Bt AgriCO/

Brookfield | TIBA

Kobra

Company A?:?(‘Ii‘:) a:::s}:‘:\) Company A?;’:"‘(‘:“:) Leas(i(: )area
Pinesso 110.000 80.000 Amaggi 210.000 90.000

Scheffer 40.000 45.000 El Tejar 150.000 70.000
fst"u":o 120.000 100.000 Agf?;la 200.000 80.000
Horita 50.000 40.000 Los Grobo N/A 60.000
V-Agro 40.000 200.000 Total 560.000 300.000
Total 360.000 465.000

\

=
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Source: Elaborated by Markestrat researchers based on Romangnoli (2012) three

categories. Acreage information based on secondary data.

T Owned Leased
Area (ha) area (ha)
Tiba 200.000 N/A
Brookfield 170.000 N/A
Kobra 20.000 N/A
Total 390.000 N/A

Total Owned Area: 1.310.000 (ha)
Total Leased Area: 765.000 (ha)

ADoutor

N



The new agricultural
frontiers...
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MATOPIBA - The New Agriculture Frontier

% Conheca o _

b 357 Municipios

‘ g M t - b 31 Microrregides
4 a 0 p I a 19% de Areas Area - 73.173.485 ha

legalmente atribuidas

% 4rea total 46 unidades de conservacao

Maranhao - Tocantins - Piaui - Bahia 35 terras indigenas , REGIOES HIDROGRAFICAS

’ 32,77% 27,95% N,21% 18,06% 1.053 assentamentos Tocantins-Araguaia

_-.' 5,9 milhdes de habitantes s 36 quilombolas Parnaiba
- : . .
SIOMAS & £ 324 mil Atlantico Nordeste Ocidental
MA ,*' estabelecimentos agricolas S30 Francisco
Cerrado - 90,94% (de toda Area) Pl 5
‘ B Amazoénia - 7,27% TO
I Caatinga - 1,64% BA J
= - .

N K ¢ = Source: MAPA Proje¢des de Longo Prazo Brasil
markestrat \*FGV EAESP [E€ARP 2019/20 a 2029/30 .




Localizacdo da Regido do MATOPIBA

) o

B cerrado

=

markestrat \<FGV EAESP fEORP

Main Production Areas MATOPIBA

MATOPIBA™

Producgao (mil t)

Area Plantada (mil ha)

Mil hectares

Graos
Soja - Municipios selecionados - Mil Toneladas
s e Balsas - MA 643 874
Tasso Fragoso - MA 457 682
Campos Lindos - TO 233 306
R Baixa Grande do Ribeiro - Pl 652 899
taroies Urugui - Pl 525 722
Barreiras - BA 813 | 1.015
Correntina - BA 562 769
Formosa do Rio Preto - BA 1.771 2.360
Luis Eduardo Magalhdes - BA K 799 1.058
Sao Desidério - BA 1.649 2.185

Fonte: CGAPIDCIISPA/MAPA, SIRE/Embrapa e Departamento de Estatistica/UNB

* Reqgifio localizada no Brasil central formada pelos estados de MA, TO, Pl, BA

Source: MAPA Proje¢des de Longo Prazo Brasil

2019/20 a 2029/30




What about the
production challenges?
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Principais Desafios dos Produtores e Agoes Necessarias Para Resolver (1/2)

Desafios ordenados por nimero de cita¢oes

DESAFIOS AC@ES PARA RESOLVER
Muitas solucdes disponiveis no Preparar o produtor para utilizar os dados gerados
mercado que ndo se conectam e ¢ Integragao entre solugdes gerando dados que se cruzam em uma plataforma unica
nao geram resultados » Conseguir filtrar com eficiéncia a tecnologia que se aplica no negécio
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, * _Criar uma solucdo que faca varias tecnologias conversarem entre si, visando uma solugdgo unica
Garantir e capacitar a sucessdo ¢ Governanca; sucessao; profissionalizacdo da gestdo; conselho
do negdcio * Unir expertise da geracdo anterior a capacidade de gestao das novas geracoes
* Programa de formacdo de sucessores voltado para o Agro
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, * Juntar produtores com outros ramos da economia
Imagem negativa do agronegdcio ¢ Criar voz do setor para bater essas questdes; Certificagdes RTRs; Video institucional; Participagdes em escolas com palestras
para a sociedade nos aspectos « E muito importante o peso da unido dos produtores para que as politicas pré e contra o rural tenha equilibrio
sociais e ambientais « Criar canais de midia para informar como a producéo é desenvolvida

* Unir a classe produtora para eventos, fazer a diferenca e ajudar a tracar o caminho da agricultura

Qualificar e reter a mdo-de-obra ¢ Treinamentos; bolsas de estudo; beneficios; plano de carreira
* Formacgado e capacitagao
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, * Plataformas para formagdo treinamento damaodeobra

Reduzir os custos de producdo  * Pool de compras; Armazenar em centros de distribuicdo; compra programada
 Integracdo lavoura e pecuaria; comercializacdo de sub-produtos/racdo; compostagem

Maior resisténcia de pragas e » Uso correto dos produtos; rotacdo de moléculas; manejo integrado de pragas (MIP)

doengas aumentando o uso de ~ . o . e al

prodjtos Introdugdo de alternativas para rotacdo de culturas, produtos, insumos bioldgicos/organicos

Logistica na entrega de produtos + Pontualidade e seguranca
Lancamento de novas * Demonstrar como paises como USA e Australia usam essas tecnologias e como elas trazem beneficios para toda a cadeia (embasando com dados e
tecnologias de quimicos e unido - fazer acontecer. Exemplo de algoddao com tecnologia BT3 nos USA e Australia que ja é utilizado ha varios anos e no Brasil ainda temos BT2,
genética gue ja estd bem vulneravel)

= ASHS"
4
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Principais Desafios dos Produtores e Agoes Necessarias Para Resolver (2/2)

Desafios ordenados por nimero de cita¢oes

DESAFIOS ACGES PARA RESOLVER
Padrdo de gestdo cobrado dos » Rever toda a politica de producdo e regras a serem cumpridas para aumentar a qualidade e principalmente elevar germinacao e "vigor" para acima
produtores de sementes de 90% em todos os lotes

Rotatividade de profissionais » Criar um plano de carreira mais transparente para os profissionais e para os produtores (ouvir os feedbacks das atuacdes desses profissionais)
(RTV's e Gerentes das
multinacionais)

Desmarginalizar a mao de obra  * Cada vez mais valorizar seus funciondrios, deixando claro para quem observa de fora

rural

Reduzir os custos das » Lutar de todas as formas para que seja acessivel

tecnologias (plataformas digitais

emaquinario)

Estar préximo do produtor e * Criar valor através de relacionamento e troca de informacao
entender as dores deles

=/
L markestrat W FGV EAESP fEQRP




Input Agricultural Processing Distribution
companies production industry
® | Y
J, Pests and diseases Banks

[

Land owners @

P Climate

i Government Extractors of Income from
Agricultural Chains

\
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Impacts of Freight Prices on Product Prices

72,00%
s
(=]
5
T8 62,00%
&
o
]
o 57,50%
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&
o
|
@
T 42,00%
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o
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o
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(a8
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% . I 26,95%
T 22,00%
E
12,00%
SEE2YES
2010

==S0ja (Sorriso - Paranagua)
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21,61%

2011

59,35% \

56,31%
44,21%

34,47%

24,33%
20,40%
0,
18,10% 1":6’35%

> e =5 S H P ED S E DO RS S Y >SS R DS S E DS A
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2012 2013 2014 2015 2016 2017

====Milho (Sorriso - Santos) Meédia Anual (Soja) Meédia Anual (Milho)

Source: ESALQ-LOG (2020).




Logistic Costs for Soybean Export to China (Brazil vs. USA)

140 Economic gain with
Uss 1455
120 USS$ 117.01/t — 1
Competitiveness Us$102.03/t |
100 differential:
Us$ 52.78/t
+ B0
A US$ 64.23/t
Ly
D 60
40
20
0

IOWA - US MATO GROSSO - BRAZIL (TRUCK) MATO GROSS0 - BRAZIL
(MULTIMODAL)

® Inland Cost = Maritime Cost

=/
mg!;kestrat W’ FGV EAESP fEQRP Fonte: ESALQ-LOG (2020).
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Grain Exports by Transport Corridors

5.000

2010
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[IParticipacdo Arco Norte ==Arco Norte
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Fonte: ESALQ-LOG (2020).
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What About the Future of
Agricultural Production?
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Projection of Food Production for 2026/27

Russia

Canada
‘*' +9% Q f12% W+ 7%

USA China
% +10% @ +15%

Brasil
+41% @ Australia

+9%

% Aumento em produgao

—/
markestrat W\ FGV EAESP fEQRP Fonte: USDA Agm -



r Projecao de Graos* Brasil 2019/20 a 2029/30 - MAPA

wi1%) Produgao (milhdes ton) ’ Area Plantada (mil hectares)

Brasil Brasil
Crescimento Absoluto 67 milhoes tons ou +27% Crescimento Absoluto +10,9 mil hectares ou +17%
%
GAGR 2,4%
250,9 i GAGR 1,5%
' g 76,4
2019/20 2029/30 2019/20 2029/30
v Regides
Regioes &
161,1 W 2019/20 m 2019/20
120,7 W 2020/30 19 g 21,5 m 2020/30
89 3
73 0
11’1 14’4 25,1 29;8 3’3 4'0 5,9 6,1
Centro-oeste Norte Sudeste Centro-oeste Norte Sudeste
*algodao, amend0|m, arroz, aveia, canola, centeio, cevada, feijdo, girassol, mamona, milho, soja, sorgo, trigo e triticale.
% Fonte: Secretaria de Politica Agricola — MAPA, CGAPI/DCI/SPA/MAPA,

markestrat \’FGV EAESP fEQRP SIRE/Embrapa e Departamento de Estatistica/UNB
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Projecoes da Producao Brasileira de Produtos de Origem Animal 2020-2030

Producao Consumo Doméstico Exportacao
(mil toneladas ou milhdes de litros) (mil toneladas ou mil caixas*) (mil toneladas ou mil caixas*)
Produto

2020 2030 Variacao 2020 2030 Variacao 2020 2030 Variacao
Carne Bovina 9.880 11.481 +16,2% 7.402 8.174 +10,4% 2.562 3.400 +32,7%
Carne de . 0 0
Frango 14.179 18.166 +28,1% 10.393 13.258 +27,6% 4.170 5.601 +34,3%
Carne Suina 4.166 5.283 +26,8% 3.416 4.243 +24,2% 748 1.023 +36,7%
Leite 35.372 42.905 +21,3% 36.387 44.140 +21,3% 65 71 +8,7%

-// Fonte: Secretaria de Politica Agricola — MAPA, CGAPI/DCI/SPA/MAPA, Agm

markestrat \*FGV EAESP fEQRP
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Participacdao da Agricultura Familiar na Producao - 2029/2030 - MAPA

94%
70%
57% 1%
51% 0
49% 6%
35%
° 31% 31%
I 12% 12%
Fumo Mandioca Cacau Carne de Banana Carne de Café Car.ne Uva i ;
Porco Frango Bovina
% Fonte: Secretaria de Politica Agricola — MAPA, CGAPI/DCI/SPA/MAPA,

. markestrat W FGV EAESP fEORP SIRE/Embrapa e Departamento de Estatistica/UNB
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Case: Estratégias de Negocios
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Negdcio da SLC Agricola

O QUE
Producao de
algodao, soja e
milho

markestrat W*FGV EAESP fEQRP

AreaPropria m AreaArrendada

Sat
S

- . )
N>
~

<

ONDE

Em 6 estados do
Cerrado brasileiro

COMO

Em area propria e
arrendada, fazendas
de larga escala

Fonte: SLC Agricola

880

PARA QUEM
GRAOS

ALGODAO
Tradings Tradings
Rac3o Animal Ind. Téxtil

Ind. Alimenticia
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Estrutura de Controle

Free-float
BM&FBOVESPA

47%0 SIC

ey A grico/a7
Familia Grupo -
Logemann SLC
100% .'.g_l-‘c Comercial

Concessionaria John Deere — vendas,
pecas e servicos. Agricultura deprecisao.

10 lojas no Rio Grande do Sul.

~
markestrat W~ FGV EAESP fearp Fonte: SLC Agricola



Uso da Terra pela SLC (mil hectares)

Area Agricultavel:
60%

145
Area Plantada

10

Em
.';.r(?GT:‘lli-l 27 Transformacao
hectares Banco de 17

Terras : :
Em Licenciamento

11

24
99 Outros AREA ARRENDADA
Area Preservada PARA TERCEIROS

markestrat W~ FGV EAESP fearp Fonte: SLC Agricola
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Histérico e Detalhamento da Area Plantada (mil hectares)

457
404
370

145

249 Area

220 Propria

105
81
mEB I I
| g 171

3
5 8 8 s 8 v o® % :
o) > ~ > = = Ny = Area Arrendada &
(o)) (o)) o o — — i [e) .
— Joint Ventures
@ RONCADOR
=/
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Fazendas do Grupo e Suas Posi¢coes Estratégicas

Fazendas da SLC LandCo
(SLC Agricola 82%, Valiance 18%)
15. Planeste — 54.675 ha 1 2

16. Panorama — 21.735 ha 2

17. Piratini — 7.506 ha 2

Fazendas da SLC Agricola

1. Paiaguas — 66.805 ha 1 Joint Venture com

2. Planorte — 31.816 ha Grupo Roncador

2- E?mp:fna ézzég‘;ﬁ hfi 1 12. Pioneira — 27.950 ha 1
. Planalto - 22. a

5. Parnaiba - 44.242 ha 1 2 .

6. Palmeira — 22.530 hat s Jo_mt Yenture com

7. Parnagua — 9.399 ha o Mitsui Co.

8. Paineira — leased farm e 13. Perdizes — 27.421 ha 1

9

. Parceiro — 14.334 ha 2 py 14. Paladino — 20.117 ha
10. Palmares — 23.864 ha 1
11. Pantanal — 41.343 ha
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Relevancia das Culturas

AREA PLANTADA RECEITA EBITDA
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Variaveis do Negocio

PRODUTIVIDADE

v Melhores praticas agricolas
v’ Early-User de novas tecnologias
v’ Ativo terra diferenciado

CLIMA

v Posicionamento Geografico
v" 3 culturas
v" Variedades

CAMBIO
v’ Politica de Hedge

¢ & w

\

=
markestrat \*FGV EAESP fEQRP

(®f

((
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CUSTO

v" Ganho de escala
v" Controle e Gest3o

PRECOS DAS COMMODITIES EM USD

v’ Politica de Hedge

v Capacidade de armazenagem para venda na
entressafra

v’ Diferenciac3o/Certificacdes

ASHS"



Gerenciamento de Risco com Clima

POSICAO
GEOGRAFICA

As Fazendas da SLC Agricola sao
distribuidas em 6 estados, com
distancias que chegam a 1.500
quildometros entre as unidades.

Ciclo
Super
Precoce

™

SAFRAS

Trés culturas diferentes,
com janelas especificas de
plantio/colheita.

\ Ciclo

W) | s

Fonte: SLC Agricola

VARIEDADES EM
CADA CULTURA

Diversas variedades sao
utilizadas por cultura, com
diferentes ciclos, e com
caracteristicas especificas para
cada regiao.

(W) e,



Unidade de Produc¢ao Replicavel — Fazenda Pompola

Posto de

; L ; ; Silos
Abastecimento Escritério Take Up Refeitorio Alojamento Vila dafazenda

2
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- " Armazémde -
Algodoeira Oficina Armaze|31 sementes Barrac?o de
de algodao maquinas
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I Composicao dos Custos de Producao

Precos de insumos altamente 4%
correlacionados aos precos dos rec. e Amort.
graos Média, safra 2018/2019

24%
Defensivos

8%

Outros

60% USD

| 22%
10% Fertilizantes

M&o de Obra /

12%
Sementes
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Posicao de Hedge

Taxa de cambio Algodao Soja

11,2% 30.8%
4

2019 2020 2019 2020 2019 2020
US¢/libra USD/Bushel

78.68 10.33 9.84
Cambio
Compromisso

B Hedge Disponivel
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Estratégia em 3 “Fases”

Com sucesso, a SLC tirou proveito das principais oportunidades do agronegdcio no Brasil nas ultimas décadas

FASE 1
"0 Milagre do Cerrado”

Formacao do modelo de negodcio

o 480 = ’
= Fundagao ate IPO
5 440
[}
T 400
g 360
§ 320 = 100% area propria
£ 280 » Transformagao de terras
T 240 gradual
©
£ 200 = Terra como reserva de valor
160 = Desenvolvimento de modelo
120 de produgao replicavel
80
40
0

1977
=
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FASE 2

“Janela de Arbitragem para
Conversao de Terras”

IPO 2007 até 2015

Crescimento agressivo

Inicio da estratégia de

arrendamentos
Joint Ventures
CertificacOes

2007

Fonte: SLC Agricola

FASE 3
“Distancia em relacao a média”

Tecnologia como "game changer”

Alta Eficiéncia

Migracao para Modelo de
Negocio “Asset Light”
Crescimento em culturas de
maior valor agregado

Consolidacao das certificacoes
e rastreabilidade da producao

2015




Evolucao da Maturidade das Terras

5% 1%
16% [l 16% I 17% [l 15% I 190/,
31%
41% 34%
B Area Imatura
(menos de 3
anos de cultivo)
959%, g99%,
B Area Madura 84% N 84% Il 837/, il 85% M g 10,
Eﬁﬂ'fu Egufﬂ'
59%

=
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2000/01
2002703
2004/05
2006/07
2008/08
2010/11
2012/13
2014/15
2016/17
2018/19




Melhoras Lavouras de Soja - Produtividade
Atingindo Novos Niveis De Produtividade (Safra 17/18 — Kg/ha)

5.520
5.430
5.376
5.298
e 5.154 5.136
<2 5.052 5.022
§ - 4.962 4.944
_ : = SLC Agricola:
. O Produtividade
0 média 17/18:
@ 3.692
LAVOURA # 118 207 110 114 16B O05A 28 11 17 4
| | | | |
FAZENDA Parceiro/BA Paladino/BA Planalto/MS Panorama/BA Pioneira/MT
=/
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Maximizac¢ao da Utilizacao de Ativos

Area plantada entre 12 & 22 safra (mil ha)

Bl SAFRA 18/19: 45% DA AREA
FISICA COM SEGUNDA-SAFRA

282 | 302 | 296 | 293 | 289 | 316

M~ (v o] h o — ~l (a8 ' LM O [~ s 8] h
s 8 § 2 £ 2 2 3 & 2 3 2 2
e

*

W10 Safra W20 Safra

L
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Migracao para o Modelo “Asset Light”
Colheita Terceirizada de Soja Reduz o CAPEX

15/16 16/17 17/18 18/19

m Colheita Propria  m Colheita Terceirizada

\

=
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Inovacao e Tecnologia: Classificacao Algodao

Identificacdao do modulo
(marcacao RFID) na
lavoura
(Posicionamento GPS)

Enderecamento dos = . -
médulos no patio Leitura de modulos Controle de umidade

em blocos programados no beneficiamento

O algodao colhido apresenta variagoes em suas caracteristicas, mesmo antes do beneficiamento. Os processos descritos acima,
desenvolvidos pela SLC, permitem categorizar o algodao na lavoura, posteriormente formando grupos de beneficiamento uniformes,
visando a otimizacao da atividade na algodoeira, garantindo assim maior eficiéncia (reducao nos setups das maquinas) e,

principalmente, maior qualidade/uniformidade nos lotes.

~
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;, Sofisticacao da Comercializagao de Algodao

ﬂ
29%, 29%
37% 33% | 359%

539, 48%
66% 69% 66% | 66%

65%
67% | 48% 57% 80% 71%

50%, 64%

34% 31% 34% | 34%

6%
L M~ o = ™~ ™M < w0 M~ % #®
S §8588s5s5s5§5855 283
agagcggﬁﬁﬂﬂﬁﬁﬁﬁ?ﬂ"

B % mercado interno W% exportacdo indireta | % exportacdo direta

=f
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CertificacOes

‘%an\zatron fO

’7& /

\nternano
‘\
o N
01121p1E®

L=,

.\ ! ’
WA
\.’ ALGODAD BRASILEIRO RESPONSAVEL
a e @

Prolerra

FOUNDATION Egttttﬁﬁ UHS&S]BUE]I_
Inltlatwe 3y el

Processos

Algodao

\

=
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Produtividade Algodao Acima da Média

10,2% acima da
média brasileira

1.989

1.808 1.787

1.640

100% irrigado

30% irrigado

80% irrigado
40% irrigado

Melhor SLC Total Brasil China Estados Paquistao India
Fazenda SLC Unidos
=
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COMPARACAO DE PRODUTIVIDADE
@ ALGODAO EM PLUMA
SAFRA 2017/18 — Kg/ha

S



=
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Produtividade Soja Acima da Média

5\ COMPARACAO DE PRODUTIVIDADE
11% acima da media SOJA
brasileira < SAFRA 2017/18 — Kg/ha

4.380

3.692

3.440 3.310

Melhor SLC Brasil Estados Unidos Argentina China
Performance SLC

S



Produtividade Milho Acima da Média

COMPARACAO DE PRODUTIVIDADE

MILHO
7.819 SAFRA 2017/18 - Kg/ha

22.3% Acima da média brasileira

5.715

4.673

Melhor Fazenda SLC 22 Safra SLC 22 Safra Brasil 22 safra (CONAB)
Doutor
=/ A :
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Hectares por Funcionario

179
176 174

163 163

156

+38%

144

12/13 13/14 14/15 15/16 16/17 17/18 18/19*

\

markestrat W*FGV EAESP fEQRP Fonte: SLC Agricola



P

Resultados Financeiros
RECEITA LIQUIDA (R$S/MM) 2.099

1.482

53,5% 1.336

2013 2014 2015 2016 2017 2018 1T19

mmReceita Liquida -*~Algodao =®=Soja

Crescimento Receita

Liquida Yoy ~ 5:2% | 29,1% | 10,9%| 8,1% | 16,0% ‘13,0%



Resultados Financeiros
Lucro Liquido (RS/Mm & Margem Liquida)

Lucro Liquido da Operacao Agricola

%
Venda de terras 18%
Margem Liquida da Operacao Agricola

2013 2014 2015 2016 2017 2018 1Q19

=
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SIC

ey Agrico/a
Perguntas Case

1. Quais sao os principais entraves para o crescimento da SLC
Agricola? Liste as principais ameacas e as ranqueei de acordo com
sua relevancia.

2. Quais sao as estratégias de diferenciacao da SLC? Como podem
aumentar sua margem?

3. Para onde a SLC agricola deve crescer?

p Doutor
- Agre
L markestrat W FGV EAESP fEQRP




Prof. Marcos Fava Neves

favaneves@gmail.com | www.favaneves.org

U Marcos Fava Neves is an international expert on global agribusiness issues and a part-time professor of planning and strategy at the School of
Business (FEARP) of the University of Sdo Paulo (USP) and FGV Business School, both in Brazil. He graduated as an agronomic engineer from
ESALQ/USP - Piracicaba in 1991. He earned his master’s degree in 1995 and his doctorate in management in 1999 from the FEA/USP School of
Economics and Business — S3o Paulo. Marcos completed postgraduate studies in European agribusiness at ESSEC-IGIA in France in 1995 and in
chains/networks at Wageningen University, in the Netherlands (1998-1999). In 2013 he spent the year as a visiting international professor at
Purdue University (Indiana, USA) where he maintains the linkage as a permanent International Adjunct Professor. Since 2006 he is an
international professor at the University of Buenos Aires, Argentina.

U He has specialized in strategic-planning processes for companies and food chains and works as a board member of both public and private
organizations, being member of mor than 10 international boards since 2004. Also in 2004, he created the Markestrat think tank with other
partners, today employing around 60 people and doing international projects, studies and research in strategic planning and management for
more than 250 agri-food business organizations. Some of these projects were very important in suggesting public policies for food chains that
were implemented in Brazil with economic and social impacts.

U Also as an experience in the private sector, from 1992 to 1993 he worked in citrus juice exporter and from 1994 to 1995 in a veterinarian company. In 2008, he became CEO of Brazil’s
second-largest biofuel holding company, a position he occupied until 2009, when he returned to the University of Sdo Paulo (USP) and Markestrat.

O At the academic side, since 1995 (when he was hired by USP), Marcos has advised more than 30 doctorate dissertations and master’s theses and helped to form around 1200
Bachelors in Business Administration in Brazil with around 120 courses taught to undergraduates at USP.

U His writings are strongly focused on supplying simple and effective methods for business. He has published more than 100 articles in international journals and has been author and
editor of 63 books by 10 different publishers in Brazil, Uruguay, Argentina, South Africa, Singapore, Netherlands, China, the United Kingdom and the United States. He is also a regular
contributor for China Daily Newspaper and has written two case studies for Harvard Business School (2009/2010), one for Purdue (2013) and five for Pensa/USP in the nineties.
Recognized as the Brazilian academic with the largest number of international publications about orange juice and sugar cane chain and one of the top 3 most cited Brazilian authors in
the area of food and agribusiness. He has reached more than 4000 citations in Google Scholar index.

U Marcos is one of the most active Brazilian speakers, having done more than 1050 lectures and presentations in 25 countries. He received around 150 recognitions from Brazilian and
international organizations, and is considered a “Fellow” of the IFAMA (International Food and Agribusiness Management Association), title received in Minneapolis - 2015.

U Coming from a family of farmers, he is a worldwide defender of agriculture and farmer’s role in the development of the society. In the social side, together with his parents, Marcos is
one of the creators and maintainers of Mucapp, a NGO that in 20 years has built more than 450 houses for families in Brazil that face very unfavorable conditions.

v ADgoru%’r
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