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How to follow and 
interact?
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2 - The Major Concepts of Food, Agribusiness, Chains, Systems…

3 - How to Describe and Understand a Food & Biofuel Chain (Quantification Method)

4 - How to do a Strategic Plan for a Food & Biofuel Chain (ChainPlan Method)

5 - Cases of Chain Projects (Collective Actions) for Value Creation



The Past of Brazilian Food, 
Agribusiness and Biofuels 

Production



Evolution of Food Production and Agricultural 
Development in Brazil

1995 - 2017

1985 - 1995

1975 - 1985

1965 - 1975

1955 - 1965

Source: Aurélio Pavinato - SLC Agrícola 



º PRODUCTS 1999 2009 2019

1° SOY COMPLEX 3,757 17,236 32,635

2°
MEATS (BEEF, POULTRY, 
PORK)

1,938 11,765 16,523

3° FORESTRY – PAPER/PULP 3,852 7,222 12,899

4° CEREALS (MOSTLY CORN) 65 1,818 8,127

5° SUGAR CANE COMPLEX 1,982 9,727 6,256

6° COFFEE 2,458 4,278 5,131

7° TEXTILES AND FIBERS 672 1,260 3,044

8° TABACCO 961 3,046 2,139

9° JUICES 1,289 1,752 2,110

10° LEATHER AND ITS PRODUCTS 1,780 2,040 1,552

TOTAL 20,470 64,741 96,788

Source: Elaborated by Prof. Dr. Marcos Fava Neves based on Secex/MDIC e MAA.

Which Export Products? To Which Countries (USD million)?

º PAÍSES 1999 2009 2019

1° CHINA 320 8,914 31,014

2° EUROPEAN UNION 8,412 19,128 16,740

3° UNITED STATES 3,498 4,555 7,183

4° JAPAN 1,017 1,789 3,344

5° IRAN 464 1,112 2,209

6° HONG KONG 313 1,707 2,101

7° SOUTH KOREA 230 1,305 2,031

8° VIETNAN 12 272 1,805

9° SAUDI ARABIA 307 1,503 1,778

10° EGYPT 192 789 1,457

11° THAILAND 77 810 1,370

12° ARABE EMITES 110 1,143 1,315

13° TURKEY 42 254 1,309

14° MEXICO 97 277 1,288

15° RUSSIA 719 2,783 1,266



Evolution of Grains Planted Area, Production and Productivity

+77% +402% +272% +560% 
Source: Elaborated by Prof. Marcos Fava Neves based on Conab. *March 2020
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Evolution of Brazilian Meat Production

13.55

4.11

8.17

25.84

9.73

4.68

1.24

3.81

+115% +232% +190% 

CAGR 5.0%
Absolute Growth 166% 

Source: Elaborated by Prof. Marcos Fava Neves based on IBGE 2020 



Brazilian Share of Global Exports in 2018/19 Season

Source: Elaborated by the author based on USDA

1° 2° 1° 2° 1° 1° 1° 1° 1° 3°

Brazilian Share of Global Production in 2018/19 Season
2° 5° 2° 3° 1° 1° 1° 2° 1° 1° 3°



Do we have Brazilian food 
and agribusiness 

companies as leaders?







Carbon Emissions and Global Warming – Payment for Environmental Services



To apply a Forest Code like the one Brazil has in other 
large food producing countries is a next step in the 
global environmental agenda, but it may cause cost 
increase in agriculture until technology bridges the 

gap, we should be aware.  

Agriculture’s huge future potential do receive payment for 
environmental services

Carbon Emissions and Global Warming – Payment for Environmental Services



Source: Embrapa Territorial Evaristo Miranda using data from
several sources

2019 Brazil Land Usage



A Mão da Sustentabilidade Ambiental do Agro do Brasil
Principais Indicadores na Busca dos Recursos Verdes

% DE ENERGIA RENOVÁVEL
NA MATRIZ ENERGÉTICA 

DO PAÍS

% DE USO DE BIOCOMBUSTÍVEL
NA MATRIZ DE COMBUSTÍVEIS 

% DE COBERTURA DO TERRITÓRIO COM FLORESTAS OU 
VEGETAÇÃO ORIGINAL, ÍNDICES DE REFLORESTAMENTO E 

DESMATAMENTO ILEGAL 
E FORÇA DE CÓDIGO FLORESTAL/AMBIENTAL

INOVAÇÕES & TECNOLOGIAS LIMPAS

• Integração lavoura pecuária floresta
• Indicadores de certificação ou rastreabilidade
• Conversão de áreas
• Agricultura regenerativa
• Tratamento de resíduos e reciclagem
• Economia circular
• Bioinsumos e controle biológico
• Processos (plantio direto e outros)
• Agricultura de precisão (m2)
• Outras

Fonte: Prof. Dr. Marcos Fava Neves

EMISSÕES/REMOÇÕES DE GASES DE EFEITO
ESTUFA PER CAPITA



The Future of Brazilian 
Food, Agribusiness and 

Biofuels Production



Long Term Evolution of Selected Commodity Prices, in Real Terms

Source: OECD/FAO (2019), “OECD-FAO Agricultural Outlook”, OECD 
Agriculture statistics (database)



Balança Comercial do Agro por Região (Valores Constantes)
(Agri-Food Business Trade per Regions Until 2029)

Fonte: OECD-FAO Agricultural Outlook 2020-2029 

Nota: Comércio líquido (exportações menos importações) de commodities cobertas pelo Outlook Agrícola da OCDE-FAO, medido em US$ 2004-06 constantes.



Importações Mundiais de Frango (Esquerda) Suínos (Centro) e Bovinos (Direita)
USDA, em milhões de toneladas

(Imports of Poultry, Pork and Beef in Million Tons for the next 6/7 years)



E como isto impacta nos
crescimentos esperados no 

Brasil na produção de 
grãos e áreas?



Importações e Exportações de Soja até 2029
(em milhões de toneladas)

Fonte: Slide preparado por Marcos Fava Neves com Gráficos do USDA



Perspectivas para a Produção Mundial de Soja 
(World Soy Production Until 2029)

Elaboração do Gráfico: USSoy



Principais Exportadores de Milho (major corn exporters)
(em milhões de toneladas)



Projeção de Grãos* Brasil 2019/20 a 2029/30 

250,87

318,29

2019/20 2029/30

Crescimento Absoluto 67 milhões tons ou +27%

65,46
76,37

2019/20 2029/30

Crescimento Absoluto +10,9 mil hectares ou +17%

Produção (milhões ton) Área Plantada (mil hectares) 

Fonte: Secretaria de Política Agrícola – MAPA, CGAPI/DCI/SPA/MAPA, 
SIRE/Embrapa e Departamento de Estatística/UNB  

*algodão, amendoim, arroz, aveia, canola, centeio, cevada, feijão, girassol, mamona, milho, soja, sorgo, trigo e triticale



E como isto impacta nos
crescimentos esperados no 

Brasil na produção de 
carnes?

(meat production in Brazil)



Exportações de Carne Bovina
(milhões de toneladas métricas na esquerda e mil toneladas à direita)

(beef exporters) 

Fonte: Slide preparado por Marcos Fava Neves à partir de Gráficos do Statista e do USDA. 



Projeções da Produção Brasileira de Alimentos 2019/20 a 2029/30
(milhões toneladas)

14,2 18,2

9,9
11,5

4,2

5,328,2

34,9

2019/20 2029/30

Frango Bovina Suína

Crescimento Absoluto +7 milhões tons ou +24%

Carnes

Fonte: Secretaria de Política Agrícola – MAPA, CGAPI/DCI/SPA/MAPA, 
SIRE/Embrapa e Departamento de Estatística/UNB  



Now let’s watch a video on 
YouTube





What are your impressions 
of the food and 

agribusiness in Brazil? 



Agenda

1 - Setting the Stage: The Importance of Food & Agribusiness to Brazil 

2 - The Major Concepts of Food, Agribusiness, Chains, Systems…

3 - How to Describe and Understand a Food & Biofuel Chain (Quantification Method)

4 - How to do a Strategic Plan for a Food & Biofuel Chain (ChainPlan Method)

5 - Cases of Chain Projects (Collective Actions) for Value Creation







Food, Agribusiness and Biofuels Chains

Source: Prof. Marcos Fava Neves

Cooperativas

Flows of Information and Payments

Flows of Products, Services and Communications

MACROENVIRONMENT: POLITICAL/REGULATORY, ECONOMIC/NATURAL, CONSUMER MOVEMENTS (SOCIO-CULTURAL) AND TECHNOLOGICAL

Associations and Service Providers (Facilitators)

Input Suppliers

Tradings

Foodservice

Agro-industry

Biofuel Industry
Food-industry Final ConsumerFarmers

Channels Dealer

Cooperatives

Distribution
Retail

Cooperatives



Orange Juice Chain

Source: Citrus BR – www.citrusbr.com.br



MELHORES PRÁTICAS AGRÍCOLAS

ATÉ 20 VARIEDADES DE LARANJA EM 
DIFERENTES PORTA ENXERTOS

VIVEIROS TOTALMENTE DEDICADOS ÀS 
FAZENDAS DA EMPRESA

300 TRABALHADADORES 
ESPECIALIZADOS NOS VIVEIROS

PESQUISA E DESENVOLVIMENTO:
VANTAGEM COMPETITIVA NO CAMPO



TRANSFER FROM FIELD 
TO FARM STORAGE

COLHEITA

TRANSFERÊNCIA DE FRUTA DA FAZENDA 
PARA A FÁBRICA

PRODUÇÃO E COLHEITA





ARARAQUARA - BRASIL COLINA - BRASIL

9 FÁBRICAS QUE PROCESSAM 200 MILHÕES DE CAIXAS DE LARANJA POR ANO

CONCHAL - BRASIL ITÁPOLIS - BRASIL



TERMINAL MARÍTIMO GUARUJÁ

ARMAZENAGEM NA FÁBRICA DE 
AUBURNDALE - FLÓRIDA

TERMINAL MARÍTIMO ROTTERDAM - NL

TERMINAL MARÍTIMO NEWARK - EUA

DISTRIBUIÇÃO MUNDIAL DE SUCO DE LARANJA



ROTAS NO ATLÂNTICO NORTE
14 DIAS ATÉ O DESTINO

32 DIAS PARA RETORNAR

CARGA ÚNICA
RETORNO VAZIO AO 

BRASIL

ALOCAÇÃO DA 
PRODUÇÃO BRASILEIRA:
• Europa: 71%
• América do Norte: 12%
• China: 4%
• Brasil: 3% 
• Outros: 10%

ALOCAÇÃO DA 
PRODUÇÃO AMERICANA:
• EUA e Canada: 96%
• Outros: 4%

ROTAS NO PACÍFICO
35 DIAS ATÉ O DESTINO

78 DIAS PARA RETORNAR
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Now let’s watch a video on 
YouTube





What are your 
impressions? 
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Sugarcane Agroindustrial System - 2009

56

PIB em 2008: US$ 28,1 bilhões
VALOR TOTAL MOVIMENTADO em 2008: US$ 86,8 bilhões



Cotton Agroindustrial System - 2011 and 2013



Beef Agroindustrial System - 2012

CADEIA PRODUTIVA DA CARNE BOVINA
US$ 167,8 bilhões movimentados em 2010



Flower Chain Mapping and Quantification - 2014

Nota: Estimativa considera as vendas de flores de corte, flores de vaso e plantas ornamentais
Fonte: Markestrat, Fundace / FEA-RP

Mudas, sementes e bulbos

Substratos

Controle Biológico

Utensílios de poda e 

colheita

Equipamentos de proteção 

individual (E.P.I.)

Vasos

Embalagens

Água

Empresas de insumos, equipamentos e Investimentos

Atacadistas de linhas

Atacadistas nos centros de 

distribuição

Aquecimento

Defensivos

Outros

Estufa (armação e 

alvenaria)

Garden centers

Estufa (plásticos e telados)

Produtores em cooperativas de 

comercialização

Produtores em centrais de 

distribuição

Produtores independentes

Adubos e fertilizantes 

líquidos 

Mesas, canteiros e grades

Estruturas de climatização

Máquinas envasadoras

Equipamentos de 

iluminação

Bandejas e caixaria 

Equipamentos de irrigação 

e fertirrigação

R$ 1.291.023.456

R$ 2.089.015.516 R$ 2.055.198.368 R$ 4.359.616.804

Centrais de comercializaçãoMassa salarial Impostos e contribuições

R$ 2.823.749.781 R$ 70.055.276R$ 2.453.251.415

Importações

R$ 83.004.272

Operadores logísticos

R$ 177.266.162

Outros facilitadores* (serviços)

R$ 45.069.720
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Floricultura

Autosserviço

Varejo

Decoração

Paisagismo

Outros

Atacado

Outros

Produção agrícola

Exportações

R$ 55.958.381
Energia elétrica

Massa salarial, impostos e contribuições obrigatórias e agentes facilitadores:

Mapeamento e Quantificação da

Cadeia Produtiva de Flores e Plantas Ornamentais do Brasil em 2014
P.I.B.= R$ 4,5 bilhões e Movimentação Financeira = R$ 10,2 bilhões









Vegetable Chain Mapping and Quantification 2016





Agenda
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ChainPlan – Agribusiness Strategic Planning



Stage What has to be done?

1. Introduction, chain 
mapping and 

understanding

✓ Build the team that will participate in the planning process; 
✓ Identify any previously developed plans for the chain and study them. Alternatively, interview the participants 

to understand their current chain planning process;
✓ Search for plans done for similar agribusiness chains in other countries;
✓ Search for research organizations, government and private sector materials and publications;
✓ Identify the main specialists in the production chain;
✓ Do a first description (design) of the chain using boxes, reflecting the flow of products ranging from inputs until 

the final consumer;
✓ Try to measure the size of the chain, searching for data about all the industries involved in order to know its size, 

contribution to GDP, to employment, to tax collection and others. Interviews with specialists will contribute 
significantly to these measures. 

2. External 
(environmental) analysis 

of the chain

Guidelines for Food and Agribusiness Chains Strategic Planning and Management The
ChainPlan Method (Framework) 

✓ Market data and trends for the chain’s products (production, consumption, exports, imports, trade, prices and 
others);

✓ Build a chain information system, looking for national and international quantitative and qualitative data;
✓ Understand the main competitors and their strategies;
✓ Understand the trade barriers (tariff and non-tariff) and check collective actions to reduce them;
✓ Analyze consumer behavior, buying decision processes and trends;
✓ Raise the threats and opportunities arising from uncontrollable variables (PEST);
✓ Develop a scenario matrix combining the most important factors from the opportunity and threat analysis to 

develop a series of possible industry outcomes over the next ten years.



Orange Juice Consumption in the 40 Major Markets



Stage What has to be done?

3. Internal analysis 
of the chain and 

major competitors

✓ Identify the main producing regions for the core product including particularities and trends;
✓ Map the contracts and existing forms of coordination;
✓ Map, analyze and understand possible substitute products;
✓ Evaluate public policies and incentives in the chain;
✓ Describe existing governance structures with the characteristics of the transactions;
✓ Analyze the competitiveness of the chains (Porter’s 5 forces, Porter’s diamond, key success points);
✓ Analyze chain value creation, resources skills; 
✓ Analyze critical success factors of the chain; 
✓ Select, among other countries chains sources of benchmark. 

4. Setting Quantitative 
objectives for the chain

✓ Proposed objectives must be clear and quantifiable;
- Production, consumption, exports, imports, sales, GDP generated, costs, employment generation, taxes 
collected and others

✓ Next ten years. Ideally, scenario analysis and include an expected, worst case, and best case

5. Macro strategies for 
the chain

✓ To list the major strategies (actions) to be used to achieve the objectives proposed at stage 04 in terms of 
leadership, positioning, value capture and market segmentation;

✓ Porter's generic strategies, concepts of resource-based view, core competencies, BSC's view, others

Guidelines for Food and Agribusiness Chains Strategic Planning and Management The
ChainPlan Method (Framework) 



Stage What has to be done?

6. Production 
related 
projects 

✓ Analyze production processes and production capacities; 
✓ Map and plan production risks (sanitary and others);
✓ Areas for production expansion;
✓ Smart production concepts;
✓ Circular economy concepts and integrated production systems;
✓ Financing of investments (public and private credit, private sources (barter) or other) and special lines for smallholders;
✓ Insurances and price policies (minimum prices and other discussions);
✓ Irrigation incentives and policies;
✓ Adopt a vision of continuous product improvement;
✓ Products and product lines as well as complementary product lines for expansion decisions, opportunities in value adding; 
✓ Raise innovation opportunities in the chain, stimulating start-ups and other forms;
✓ Research and development issues and ideas, partnerships with universities, research institutes and other;
✓ Analyze partnerships for complementary solutions;
✓ Services that are being and will be offered; 
✓ Brands, country of origin, labeling, logos and others;
✓ Sustainability, renewable sources of energy and certification processes, climate related issues, payment for environmental 

services and biodiversity related issues;
✓ Long term analysis and competitiveness of inputs (crop protection, fertilizers, others)
✓ Adapt products to standards and institutional environment; 
✓ Packaging (labels, materials, design);

Guidelines for Food and Agribusiness Chains Strategic Planning and Management The
ChainPlan Method (Framework) 





Stage What has to be done?

7. 
Communication 
and information 

projects

✓ Build a chain information system, establishing information that will be collected and distributed to enhance chain 
transparency;

✓ Build the information distribution systems using appropriate media platforms;
✓ Connectivity and access to digital services;
✓ Build a chain communication plan, identifying the target audiences that will receive the communication (messages), 

develop the desired goals for this communication (product knowledge, product reminders, persuasion, among 
others), try to achieve positioning and message of products generated by the chain, set the content of 
communication that will be used;

✓ Do benchmark of films and international materials used by other agribusiness systems;
✓ Indicate how communication results will be measured so that the system can learn to use the best tools and get 

return on investment; tell the story; 
✓ Chain identity, brand and image;
✓ Creation of joint symbols and certifications; 
✓ Create institutional communication material for the chain (benefits, contributions, advantages, strengths);
✓ Create specific communication campaigns for the foreign market, direct consumers, influencers, facilitators, the 

general public;
✓ Communicate the benefits of the chain in terms of sustainable inclusion; tax generation and other contributions 

(impact on GDP, employment);
✓ Relationship programs with NGO’s and other chain influencers (medical and nutritional areas, others);
✓ Consider the role of government agencies in promoting communication activities;

Guidelines for Food and Agribusiness Chains Strategic Planning and Management The
ChainPlan Method (Framework) 









Stage What has to be done?

8. Distribution, 
logistics and 

infrastructure 
projects

✓ Analyze logistics of all the chain and improvement possibilities (modal integration, rural roads, logistical hubs and 
others) 

✓ Analyze storage capacities and needs;
✓ Analyze the distribution channels of products and seek new ones, setting distribution objectives such as presence in 

markets, type and number of points of sale, services to be offered, market information, product promotion and 
incentives; 

✓ Identify the possible wishes of international distributors and consumers to suit the services provided;
✓ Articulate search for improvements in infrastructure;
✓ Concepts of sharing economy (models like Uber) that could be used by the chain;
✓ Raise collective actions that can be done in international markets;
✓ Raise synergies with other food chains;
✓ Design international strategies for exports like franchising, joint ventures or other contractual forms, or even vertical 

integration;
✓ Consider the critical role of governments in logistics (financing, data management, governmental structures, 

privatization, public private partnerships and others) and in promoting competition and free markets for transport 
services;

✓ Leverage favorable government agencies in promoting access to international markets (agreements, trade zones and 
others);

Guidelines for Food and Agribusiness Chains Strategic Planning and Management The
ChainPlan Method (Framework) 







I got lost… where are we?



ChainPlan – Agribusiness Strategic Planning



Stage What has to be done?

9. Human assets 
projects 

Guidelines for Food and Agribusiness Chains Strategic Planning and Management The
ChainPlan Method (Framework) 

✓ Examine critical labor issues, labor laws, rural labor retirement programs and potential improvements;
✓ Conduct an analysis of education needs incorporating a holistic view of education needs and offerings at all levels 

(municipalities, state, federal)
✓ Design training strategies in production, manufacturing, quality, safety, sustainability and management for 

participants in the agribusiness chain to gain efficiency and enhance innovation;
✓ Programs for rural schools;
✓ Develop a chain education platform, with topics, institutions, responsibilities;
✓ Promote extension services and programs;
✓ Leverage the role of Universities and technical schools;
✓ Distance education programs;
✓ Leverage the role of associations, cooperatives, federations and other organizations.
✓ Create communication plans to increase awareness of employments opportunities in the chain, attract and retain 

talent in the industry, and create public support for human capital in the industry.



10. Institutional 
environment, 

coordination and 
governance 

projects

✓ Public and private credit projects;
✓ Role of Government, agencies and other public institutions;
✓ Mapping and role of cooperatives, associations and other collective organizations; 
✓ Taxes, policies and incentives;
✓ Regulatory issues (harmonization, natural resources, safety, products registering, environment, licenses, forestry 

codes, water resources and protection, storage, land acquisition and others);
✓ Security and crime related topics;
✓ Land ownership, land rights and issues linked to minorities;
✓ Chain code of conduct and chain dispute resolution mechanisms
✓ Seek reduction of bureaucracy;
✓ Projects to increase consumption;
✓ Sanitary and certification issues; 
✓ Develop project for tax reduction in the agribusiness system; 
✓ Develop projects for trade and investment projects;
✓ Equipment import incentives;
✓ Trade policies and negotiations;
✓ Standardization of products and product names; 
✓ Modernization and transparency in legislation; 
✓ Public and private conflict resolution systems with proposals for coordination and contracts.
✓ Public services driven by needs of private sector

Guidelines for Food and Agribusiness Chains Strategic Planning and Management The
ChainPlan Method (Framework) 

Stage What has to be done?





11. Prioritization 
and investments 
needed for the 

strategic projects 
(Budgeting)

✓ All projects need formal project descriptions including:
- analysis and description of objectives, actions, implementation suggestions, performance indicators, inter-

relations, teams, deadlines, budgets and forms of management;
✓ It is necessary to prioritize them;
✓ Prioritization can be done in a chain workshop, in order to have a democratic decision, using criteria of: 

- urgency (should be done immediately, related to time), 
- relevance (related to the potential positive impacts); 
- relatedness (related to how projects are connected to and reinforce impacts)
- investment (related the amount of resources needed).

✓ The ones that receive the higher ratings of relevance, urgency, and relatedness, combined with a lower investment 
need, receive higher priority. 

✓ After, prepare budgets for all of the projects and the total budget of the strategic plan to decide what projects to 
execute. 

✓ Executing the prioritized projects in waves is a suggestion here.

Guidelines for Food and Agribusiness Chains Strategic Planning and Management The
ChainPlan Method (Framework) 

Stage What has to be done?



12. Strategic plans 
implementation 

and management

✓ Eeffective strategic planning process;
✓ Implementation is at least as important as building the strategic plan for the chain, in other words, success comes 

when the chain makes it happen not when they develop the plan. 
✓ Suggest the following for strategic plan implementation

- Develop a governance structure and an implementation process;
- Evaluate and adapt the resources;
- Involve different levels and agents in the execution process to gain align across agents in the chain;
- Build and motivate the teams for the strategic projects;
- Define goals and objectives for people;
- Build a committee to discuss specific issues and solve problems;
- Seek public-private partnerships;
- Communicate the plan to the different organizations and agents involved;
- Review the ChainPlan plan constantly.

✓ A vertical organization can help implement the ChainPlan

Guidelines for Food and Agribusiness Chains Strategic Planning and Management The
ChainPlan Method (Framework) 

Stage What has to be done?



Overcoming the 
difficulties to 

implement the 
ChainPlan

Ten years of experience designing chain plans and facilitating implementation has led to several observations about 
the speed and success of implementation including: 

✓ a lack of participant understanding of planning and strategy concepts; 
✓ not anticipating problems and conflict of priorities;
✓ finding key volunteer leaders with motivation; 
✓ inadequate leadership ability among the leaders; 
✓ lack of discipline/motivation of members and organizations; 
✓ political and cultural issues within participants; 
✓ poor team integration; 
✓ different agents seeking their own objectives;
✓ allowing some to believe they are owners of the collective; 
✓ lack of understanding and clarity of goals and objectives; 
✓ lack of established indicators to be monitored; 
✓ lack of standards for implementation; 
✓ Not creating a simplified version of the detailed plan communicated in an executive 

Guidelines for Food and Agribusiness Chains Strategic Planning and Management The
ChainPlan Method (Framework) 
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PES
Data collection and disclosure on orange 
production in São Paulo and West-Southwest of 
Minas Gerais Citrus Belt since 2015

www.fundecitrus.com.br/pes/estimativa



ORGANIZATIONAL STRUCTURE

▪ Budget of R$ 5.272 million1

▪ 120 professionals in 2017

Highlights
▪ 502 thousand kilometers in only 3 

months
▪ 2,625 blocks counted
▪ 2,560 stripped trees

1 Junho/2016 a Maio/2017 (inclui a pesquisa de monitoramento de queda e peso de frutos em 900 talhões que embasaram as reestimativas da safra 2016/2017). 



Satellite images purchased from Airbus



May 19th 2015 9:00 hs – Final meeting for first production forecast



Confidentiality



10hs – Communication to the press and chain participants, live on TVs and internet



Source: CitrusBR (1998/89 to 2014/15) and Fundecitrus (2015/16 to 2017/18).

Average of last 10 years = 320 million boxes

Final Orange Production of the Crop Years 1988-1989 Through 2016-2017 and 
Forecast for The 2017-2018 Season
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2014 a 2017 – 4 ANOS DE AÇÕES ESTRUTURANTES NA CANA

CAMINHOS DA CANA 2016 EFICIÊNCIACAMINHOS DA CANA 2014: FORÇA

CAMINHOS DA CANA 2015: TURBINANDO O ETANOL CAMINHOS DA CANA 2017: RELACIONAMENTO





What we take home and next steps?



❑ Marcos Fava Neves is an international expert on global agribusiness issues and a part-time professor of planning and strategy at the School of
Business (FEARP) of the University of São Paulo (USP) and FGV Business School, both in Brazil. He graduated as an agronomic engineer from
ESALQ/USP - Piracicaba in 1991. He earned his master’s degree in 1995 and his doctorate in management in 1999 from the FEA/USP School of
Economics and Business – São Paulo. Marcos completed postgraduate studies in European agribusiness at ESSEC-IGIA in France in 1995 and in
chains/networks at Wageningen University, in the Netherlands (1998-1999). In 2013 he spent the year as a visiting international professor at
Purdue University (Indiana, USA) where he maintains the linkage as a permanent International Adjunct Professor. Since 2006 he is an
international professor at the University of Buenos Aires, Argentina.

❑ He has specialized in strategic-planning processes for companies and food chains and works as a board member of both public and private
organizations, being member of mor than 10 international boards since 2004. Also in 2004, he created the Markestrat think tank with other
partners, today employing around 60 people and doing international projects, studies and research in strategic planning and management for
more than 250 agri-food business organizations. Some of these projects were very important in suggesting public policies for food chains that
were implemented in Brazil with economic and social impacts.

❑ Also as an experience in the private sector, from 1992 to 1993 he worked in citrus juice exporter and from 1994 to 1995 in a veterinarian company. In 2008, he became CEO of Brazil’s
second-largest biofuel holding company, a position he occupied until 2009, when he returned to the University of São Paulo (USP) and Markestrat.

❑ At the academic side, since 1995 (when he was hired by USP), Marcos has advised more than 30 doctorate dissertations and master’s theses and helped to form around 1200
Bachelors in Business Administration in Brazil with around 120 courses taught to undergraduates at USP.

❑ His writings are strongly focused on supplying simple and effective methods for business. He has published more than 100 articles in international journals and has been author and
editor of 63 books by 10 different publishers in Brazil, Uruguay, Argentina, South Africa, Singapore, Netherlands, China, the United Kingdom and the United States. He is also a regular
contributor for China Daily Newspaper and has written two case studies for Harvard Business School (2009/2010), one for Purdue (2013) and five for Pensa/USP in the nineties.
Recognized as the Brazilian academic with the largest number of international publications about orange juice and sugar cane chain and one of the top 3 most cited Brazilian authors in
the area of food and agribusiness. He has reached more than 4000 citations in Google Scholar index.

❑ Marcos is one of the most active Brazilian speakers, having done more than 1050 lectures and presentations in 25 countries. He received around 150 recognitions from Brazilian and
international organizations, and is considered a “Fellow” of the IFAMA (International Food and Agribusiness Management Association), title received in Minneapolis - 2015.

❑ Coming from a family of farmers, he is a worldwide defender of agriculture and farmer’s role in the development of the society. In the social side, together with his parents, Marcos is
one of the creators and maintainers of Mucapp, a NGO that in 20 years has built more than 450 houses for families in Brazil that face very unfavorable conditions.


