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CAREERFEATURE - 13 FEBRUARY 2019

How business-savvy scientists can find success in
the risky start-up world

In the first of a three-part series on science start-ups, Nature Careers explores how scientists
with a sound business idea can thrive as entrepreneurs, and why leaving academia isn't
required.

Although there’s no way to ensure that any new company will be a
blockbuster, business-savvy scientists can maximize their chances of
success. Marcos Fava Neves, an expert in business planning at the
University of Sao Paulo in Brazil, has started several companies,
including the business-consulting firm Markestrat in Sao Paulo. The
companies that succeed, Fava Neves says, combine the ability to
anticipate changes in the marketplace with a passionate and cohesive
team and a desirable product. “We have to do what people want, not
what we know how to do and think they want;" he says.
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y

Strong Internationalization

v'Members required to live abroad

v'Find similar groups

v'International contacts — person to person
v'Projects and common publications
v'International Funding

v'Interchange of researchers, students and staff

A

Source: Prof. Marcos Fava Neves
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Motivations... and Decisions for Researchers
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v’ Decision on academic development

v Decision on what to study

v" Decision on how to study

v" Decision on applicability (everyone wants)

v What is your style, your way of doing things?

v’ There is always a chance of learning...

Source: Prof. Marcos Fava Neves
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Uma contribuicdo empirica para geracdo de
meétodos de planejamento e gestao

RESUMO

Marcos Fava Neves
Marco Anfonio Congjero

MNo conbecimento em Administragio, ndo € simples enconirar a
discussio sobre como sistematizar uma pesquisa acad&mica para
a criagio de mérodos de gestdo (frameworks). Como plansjar uma
pesquisa exploratbria, qualitativa e interdisciplinar, para a gera¢ao
de mémndos de planejamento e gestio, € o foco neste rabalho. A pes-
guisa bibliografica (desk rerearch), a andlise documental, a prownded
theory ¢ o estudo de caso sdo métodos de pesquisa que podem ser
utilizados nos trabalhos que produzem sequéncias de etapas geren-
ciais, apesar da importincia de muitos oulros na pesquisa qualitativa.
Aocontribuicio empirica deste trabalho comega com a apresentagio
de diferentes métodos de gestdio, aprovados recentemente e foeuwr-
moals e conferéncias académicas, e que foram construidos sob wm
método (processo) comum de pensamento. MNa sequéncia, além da
discussiio de como estruturar uma pesquisa cientifica para a gerag8o
de métodos gerenciais, apresentam-se 08 processos para publicacio
(e reconhecimento) dessa linha de trabalbo,
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A Method for Contract Building and Review
How to Analyze Contracts?
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A Method for Mapping and Quantifying Agri Chains

ROSSI, R. M. NEVES, M. F.; CASTRO, L. T. Quantification and Coordination of Agro-industry
Systems: The Case of Wheat In Brazil. In: International Conference on Chain and Network
Management Agribusiness and the Food Industry, n. 6, 2004, Ede, Holanda. Theme: “Dynamics
in Chains and Networks”. p. 219 a 225. ISBN: 907699840X.

Search for Sales
Interviews with

Companies

ROSSI, R.M.; NEVES, M.F.; CASTRO, L.T. - Quantificagdo e Coordenagéo de Sistemas Agroindustriais: o Caso do Trigo
no Brasil - Lavras: Organizagbes Rurais e Agroindustriais, Revista de Administragdo da UFLA. Revista semestral
editada pela Universidade Federal de Lavras. Vol. 7, n 1, 2005.

NEVES, M. F.; ROSSI, R. M. A Framework for Mapping and Quantifying Value Chains Towards Collective Actions.
In: EMAC (European Marketing Academy) Conference, n. 33, Theme: “Worldwide Marketing”. 18 de maio de 2004,
Murcia. Spain. ISBN: 84-8371-464-7. Disponivel no CD dos Congressos. Também apresentado no INTERNATIONAL
FOOD AND AGRIBUSINESS MANAGEMENT ASSOCIATION, IAMA Annual Conference, n. 14, 2004, Montreux, Suica.
Theme: “Sustainable Value Creation in the Food Chain”.
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Before Farms

Farms: Production

Gross Revenue

SUGAR-CANE CHAIN IN BRAZIL
GDP in 2008: USD 28 billion; Financial Movement of the Chain in one year: US$ 86 billion

USD 9.252,42 mm i : :
’ USD 11.509,75 mm Industrial !nputs. USD 6.414,39 mm IndustrY. U-SD 22.639,17 mm
Ethanol Distr.: USD 19.738,56 mm Sugar Distri.: USD 4.003,15 mm
Fertilizers » . N INDUSTRY/DESTILLERY
USD 2.259,09 million 7| Sugar cane Production USD 22.639,17 million
Equipaments
Defensives Oown: USD 3.400,99 million Ethanol
: - D 12.417, illi
USD 768,44 million USD 6.387,51 million USD milhdes us 36 million
Suppliers: Internal Market USD million
Lime USD 5.121,84 million Steam Generator: 667,13 Distributor Gas Station N
USD 50,56 million — Extraction: 568,13 Hydrous: 6.615,58 USD 8.624,05 million USD 11.114,50 million
Distill 26913 — Anhydrous: 2.972,89
istillery: ),
Auto-parts and maintenance Resale a.n d Not Energy: 438,78 Beverage industry and
services ™ Coopera::/f . e oy 3 External Market USD million cosmetics
USD 2.851,19 million USD 477,54 milhGes com Energy Generator: 274,5 xternal Marke
defensivos
Assembly: 411,75 Hydrous : 1.179,91
Harvesters
USD 426,52 million Maintenance: 655,98 Anhydrous : 1.210,20
Tractors || ion/Instr fon | | Sugar —> Retail
USD 320,87 million USD 269,76 million USD 9.765,08 million USD3.25926 [P
Internal Market USD million million
Attachments || Electrical Install.at.lons - Wholesale
USD 425,66 million USD 366,00 million Industry: 2.037,88 ”| UsD 743,89 million
Building Wholesale: 580,57 Food industry and
Trucks || USD 594,75 million Retail: 1.663,66 other —>
USD 331,36 million D>
Assembly Services and External market USD million
i Maintenance -
) Bodies, o USD 1.110,35 million Gross Sugar: 3.649,55 ~ Free
trailers and semitrailers [ - » Consumer
USD 233,36 million Quimical Products — l$
USD 463,82 million I s, :
Bioelectricity > Distributor o Special
R R USD 389,63 milhdes Consumer
Diesel and Lubricants | | Fuel oil and lubricants USD 94,19 | |
USD 1.054,01 million million Yeasts and Additives
USD 63.61 million >
PPI Bags | | Internal Market USD million
USD 53,80 million USD 45,42 million | Feed Industry: 21,41| > Feed industry

Facilitating agents
USD 13.275,58 mm

After Farms

Big Bags

External Market

USD million

USD 14,67 million

Feed Industry: 42,20I

Lab materials
USD 15,46 million

Carbon Credit
USD 3,48 million

PPI
USD 38,96 million

Bio plastic
(non commercial scale)

m>» 2 =-m

s mZ Cw200

Facilitating agents — US|

D million

BNDES: 3.530,79
Port Cost (Santos): 213,52

payroll : 738,33 Health

CCT Outsourced !: 916,32
R&D: 79,15
plans 3: 125,51

Meals®: 188,26

Road Export Freight: 539,03
Events: 5,32

Exports Toll (Santos): 79,96

Aggregates tax in SAG: 6.8 billion

Magazines: 3,99

Source: Neves, Trombin, Consoli, 2009.

1- South Center region. 2- Exports by Portos de Santos e Paranagua. 3 e 4 — Only Sdo Paulo state.




International Food and Agribusiness Management Review
Volume 3. Issue 3, 2010

Measurement of Sugar Cane Chain in Brazil
Marco Fava Neves®™, Vinicius Gustavo Trombin® and Matheus Alberto Consoli®
* Professor, School of Economics and Business (FEARP) University of Sdo Paulo-Riberido Preto,
Markestrat Research Coordinator (Marketing & Sirategy Projecis and Research Center).

Av. dox Bandeirantes. 3900, FEARP. Bloco C, sl 64. 5do Pawlo. Rikeirda Preto, 14.040-900. Brazil.

o Researcher, Markestrat {Marketing & Strategy Projects and Research Center).Rua Maesiro lgnacio Stabile,
5200 - Bairre Alto da Boa Vista, Sdo Paulo, Ribeirdo Preto, 14.020-640, Brazil.

“ PhD, Researcher, Markestrat {Marketing & Strategy Projects and Research Cenier).
Rua Maesiro {gnacio Stabile, 5201 - Bairro Alto da Boa Vista, 8do Paulo, Ribeirdo Preto, 14.020-640, Brazil.

Abstract

Despite the historical importance of the sugarcane business in Brazil, which 15 as old in the
country as its colonization, it has never been “photographed in widescreen™. This research on the
mapping and quantification of business generated in the sugarcane chain in 2008 for the first
time gives the scale of the entire sugarcane productive chain in Brazil. The sector now shows the
numbers that indicate the industry’s role in building the country's GDP, as well as in job
creation, tax generation, and the distribution (capillary) of economic activities.
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SALES PLANNING
AND ORGANIZATION
1- Consumer Behavior
Analysis and Salesman

Critical Role and
integration with other

Marketing Variables

2 - Sales Forecast, Quota
and Objectives Definition

3 - Environmental and
Competitor Analysis

4 = Sales Territory, Size
and Specialization

5-Governance Mode and
Compensation Plan

A Method for Sales Planning and Management

SALES MANAGER
TASKS

6 - Information and
Clients Management

7 - Recruiting and Selection

8 - Training and Motivation
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SALES
CONTROL

9 - Conflict Management

10 - Sales Control
and Audit
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A Method for Joint Ventures Planning
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A Method for Strategic Marketing Planning and Management
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A Method for Strategic Marketing Planning and Management
2005 to 2012

Marcos Fava Neves

DEMAND DRIVEN
STRATEGIC
PLANNING

MARCOS FAVA NEVES

A"l '/A'\
2 B
4
& /
\«. ‘

e

£3 PLANEJAMENTO &

GESTAO ESTRATEGICA Dk
MARKETING

p Doutor
= Adre
L markestrat W\~ FGV EAESP fearp g



! A Method for Chain Strategic Planning and Management

q Wageningen Academic Y ke 1
‘ Publishers

[T
4 - Strategic
Planning for 5 - Elaboration

Collective of Contracts
Actions

Home Books Jourmals Authors Ubrarlans Lecturers Conferences News

1= Initiative of 2-Chain 3-Creation of a

Chain Leaders Mapping and Vertical
and University Quantification Organization

A methed for strategic planning of food and bicenergy chans (..

About Issues Editorial Pricing Submissions Partnerships Related Recommend

Journal on Chain and
Network Science
_____________________________________________________________ A method for strategic planning of food and bioenergy chains
SISTEHS. tI-tAIHS FETE """ LﬂLl[t'I‘I'-‘EAETIDHS """ PLANNING. STRATEGY & ' ECT/CONTRACTS (CHAINPLAN) applied to the sugarcane chain in Brazil
/] | r i

'Tﬂdﬂlﬂﬂa| : - K-'lds Maml"ﬁ E Marcos Fava Neves (), Vinicius Gustavo Trombin , Marco Antonio Canejero(l

-Linkdﬁign : . Lﬂﬂil:l}“h!!‘ﬂrﬂilﬂmlﬁ -memm!ﬂ -TI‘H'IM.IDI'II:GS‘E Journal on Chain ang Network Sclence: 10 (3) - Pages: 193 - 208

. |mﬁ_ﬁnn i il'l'lpl:lﬂil'll:E = How ! «Uncertainness DOk b oS SN i .

- Eficiency : - Resources ! - pportinism . iy e e :

- Specificties f -Technigues |- Contracts e Reroegionalcco b ekl Print ISSN: 1569-1628

- Entironment analysis | incompleteness Ll Fefornces  Cedby  POF Online ISSN: 18750931

Abstract

Gicbal competition and enmvironmental cioes make & INCreasingly necessary in many countries 10 establish a m Most Read Most Cited
strategic plan for various national food and bioenergy chains. Neves (2007) developed a simple method

NEVES, M.F. Método para planejamento e gestdo estratégica de sistemas agroindustriais (GESis). SGo Paulo: RAUSP, Revista de Administragdo da
Universidade de S3o Paulo. v. 43, n.4, outubro/novembro/dezembro de 2008. a

J/ NEVES, M. F. A Method for Demand Driven Strategic Planning and Management for Food Chains (The ChainPlan Method). In: INTERNATIONAL
u markestrat W’ FGV EAESP feORp FOOD AND AGRIBUSINESS MANAGEMENT ASSOCIATION, IAMA — 17th Annual World Forum and Symposium - Food Culture: Tradition,
=y Innovation and Trust - A Positive Force for Modern Agribusiness, 2007, Parma, Italia. Disponivel em: http://www.ifama.org/conferences.




RBGN REVISTA BRASILEIRA DE GESTAO DE NEGOCIOS ISSN 1806-4892
REVIEW OF BUSINESS MANAGEMENT <-ISSN 1983-0807
© FECAP

628

Strategic Planning and Managementof Food i ChainPlan — Agribusiness Strategic Planning
and Agribusiness Chains: The ChainPlan e
Method (Framewo:k) 02/05/2019

Responsible editor:
Marcos Fava N Prof. Dr. Joio Mauricio Gama
Cheliorniey of 86 owsls conet Pundlensi Gommifo. Viergm, S5 enls, Pnsisl. Boaventura. Marcos Fava Neves / Rafael Bordonal Kalaki / Jonny Mateus Rodrigues / Allan Wayne Gray
Rafael Bordonal Kalaki Evaluation process:
University of Sdo Pawlo and Socicana, Ribeirdo Preto, Brazil Double Blind Review
Jonny Mateus Rodrigues 1 2 4 5 1] _ ) 11 12
University of Sdo Pawle, Ribeindo Preto, Brazil e ‘ Production Related Projects *
Allan Wayne Gray 2 External > - o g
Purdue University. West Lafiayerte, USA o3 ’ [En VIronme ntal] ’ = = E_E :
g Analysis of the § @) ‘ 7 Communication and * g5 =
Abstract “&m Chain s 2 Information Projects §E "E=
Purpose — The objecrive of this paper is to improve the method for the EE 2 — .EE E =
strategic planning and management of food and agribusiness chains. ='§' g = = 8 E w & E
Design/methodology/approach - Several research methodologies are E = PE . .E ’ Distribution, Logist lll.'.'.‘i and ’ ﬂ-i . '_ﬁ.qg‘u
used to develop the ChainlPlan methodology. The theory (literature (] E 'EU i:‘-“:' Infrastructure Pl'ﬂjl."ﬂ!i = E E g
review) provided the basis on which to build a preliminary framework f‘E 3 g = Elﬂ—- g g
ten years prior. Then, empirical application of the initial method = = = 25 —
provided insights regarding needed additions to and subtractions from > E v 9 S8 B
: S al Analysis : . o E 9
the original method. These insights, combined with continued research .g ‘ Internal ﬂ_“'llyhlh ‘ (e e * Human Assets Projects . ég [
on advances in the theories, contributed ro further development of the e of the Chain and Bl e ﬂ-. 2 -';;
g = . . ; =
Clsinlism morhacology. = Major Competitors - = — z =
: y a - o Institutional Environment, v
Findings —~ A method is proposed to fill the theoretical gap regarding A ; .
the strategic planning applied to agribusiness chains. The ChainlPlan ’ 10 Coordination a.nd ’
method is a theoretical-empirical method, buile based on the academic Governance Projects |

literature and perfected over the years through its application in several
productive chains

Figure 1. ChainPlan - stages for the strategic planning and management of food and agribusiness chains.

Originality/value ~ Many authors have proposed a method to build
strategic plans in organizations, but when planning agribusiness chains
is concerned, the academic discussion revolves around the coordinaton
of agribusiness chains and analyses to be applied in this sector. This
article fills this theoretical gap and proposes a tool, which is a specific

strategic planning method to be applied in agribusiness chain

Review of Business
Keywords — strategic planning and management, agribusiness, Management
systems
DOL10.7819/tbgn.v2114.4012
628'7

Review of Business Management, Sio Paulo, v 21, n4, p.628-646, oct/dec. 2019




Step What should be done BEmerald

Environmental analysis for marketing channel new

1

markestrat \”FGV EAESP fEQRP

A Method for Developing New Marketing Channels

opportunities

Benchmark and competitor analysis in new
marketing channels

Decisions on the structure of the new marketing
channel

Marketing channels flows description and
allocation of responsibility

Leaming Zone z
i T grisﬂn? cusu:)mels:
H H H ease login above
Implementing and monitoring the performance on SiEeite _
Purchase this document:
the new channel About Emerald Price payable: GBP £13.00
plus handling charge of GBP £1.50 and VAT where applicable.
Purchase
J/ CONSOLI, M. A.; NEVES, M. F. A method for building new marketing channels: the case of door-to-door in dairy products.

Home ©

usemame
Welcome guest
My Profile
For Administrators
Search & Browse
Guick Search
Advanced Search
Browse
JournalsBooks
Reviews/Abstracts
Marked List
Product Information
Licensing Solutions
For Authors
For Libranans
Research Zone

Text iew Contactus Sitemap Help Seerch[

password El Submit
Home > Browse > Arlicke Request

Article Request:

Athens login  Register Forgot Password?

E-mad this page

A method for building new marketing channels:
The case of “door-to-door™ in dairy products

Session Marked List ¥ [ Go

Article Information:

Title: A method for building new marketing channels: The

case of “door-to-door” in dairy products

Author(s): Matheus Alberto Consoli, Marcos Fava Neves
Journal: Direct Marketing: An International Joymal
Year: 2008 Volume: 2 Issue: 3 Page: 174 - 185

ISSN: 1750-5933

DOI: 10.1108/17505930810899320

Publisher: Emerald Group Publishing Limited

Document Access:

B} Logout

Direct Marketing: An International Journal, Emerald, v. 02, n. 3, p. 174-185, 2008




A Methodology for Calculation of ROl Marketing

Pmmogﬁesaos]

em comunicagdes nas
variaveis de mercado
(a partir das estimativas
obtidas com o modelo
VAR)

Efeito (resposta) nas vendas
proveniente das variaveis de
mercado (a partir das N

S R e

ma e [T] Markestrat

hoene oo Lolre O mrones servicos WMol commo < )

Profissionais investemn milhdes em marketing,
qual é o retorno para a empresa?

estimativas obtidas com o
modelo VAR) e A te i A _ METRICASPARA _
- o - - ' ' COMUNICACAO DE MARKETING
= ' “
Vendas Médias Vendas Médias no Canal Vendas Médias no Canal Vendas Médias no Canal METRICAS rest
(t - icas) AS>5 b L AS 14 Tradicional 0 mdecio Comvak @ CompoRo per ums Obrs Arciumarssl [Ne Qs cues somwose @ i o forms wice

COMUNICACAO o«
— MARKET'ING SUUUD  SQuencl O teN S N NOVE ONMensd0 (9 COMURICCEO Of Mercadn, sOoriendo O
-_— -—

—_ = —
- —h, & o Py Krangonan Gesde 0 pRNOEmEeO mbd 2 LAV LN A
Vendas incrementais atnbuiveis 0 8 ™ ( L | ——
i i i Vendas Incrementais no Vendas Incrementais no Vendas Incrementais no Mo REvILTICR0 O (GURE0N 8 COTTIC
ao impulso nos investimentos em =) o Marvenrg, Comunicagso o Gesta Baseada am Vaka
comunicagdes canal AS>5 canal AS 14 ) | canal Tradicional - (0 TRNETFG, ckancn O JTPNCIMENIo g0

o N0 00 Comuncacoes INLegraaas 0o Manonng

X X X X otk camgantes

o Garsnoarmento Oe Campannas & Selecio e Méncas

- o — » _ »
3 x = y E A pony & eoeninca dos maores om o  Puficacacde Bes famvtes 2 20 e
addi ”!ﬁ no w Média no wn Meéedia no NACECAC-00 Resutdod Venaas snfhulvess 35 CamQanhas
% de Margem média por canal [ % Margem % PR . Tradicional ] compre o lhro WSS OTEISE @ POSQUEX  com
canal AS>5 - canal AS canal agora [+ o GO0 2% Miencas 00 aeecus a0 A Campantas
SOOI M MeR WM G e 0

M m incremental atribuivel ao ( i 0 CONGENc INEINUC0NE 08 [XOSnChamencos, o Do Métads Conivakr ae g CRSHOCS!
m”mmm zin [" \ |m] M ’ IM] M i IM] g mo D0 Mitodo Conmiviakr e Maresrg Oastboard

ComiVailor 1 UM congunen de tmolanes o CBOUAO QM MIerCat Nanceras Dard 3valar Campantos

EntPiOS 00 MPRCHCH0 @ Of MUpremcio

comunicagio canal AS>5 L canal AS 14 canal Tradicional TR o REAENONS S0NE O U0 0o COMURKAC08s & ICEs
Investimento no Programa de Aumento no Investimento em cada atividade
Comunicagso de Marketing de comunicagio devido ao impuiso
ROI para cada atividade de

comunicagao por canal




markestrat W\ FGV EAESP f

Journal of
Retailing

Joumal of Retailing xxx (xxx. 2015) xxx—xxx

Consumer Brand Marketing through Full- and Self-Service Channels in an
Emerging Economy

Rajkumar Venkatesan **, Paul Farris*', Leandro A. Guissoni “*, Marcos Fava Neves %

* Bank of America Research Professor of Business Administration, Darden Graduate School of B Universiry of Virginia, 100 Darden Boulevard,

Charlottesville, VA 22903, United States

b Landmark C. ications Profe of Business Admini: ion, Darden Grad School of Business, University of Virginia, 100 Darden Boulevard,
Charlottesville, VA 22903, United States
€ Professor of Business Administration, Department of Marketing, Busi Admini School of Sdo Paulo, Fundagdo Gerdio Vargas, FGV/EAESF,

Rua Itapeva, 474, CEP 01332-000, Sdo Paulo, Brazil
4 Full Professor of Planning and Strategy, School of Economics and Business, FEARP. University of Sdo Paulo, Bloco C, sl 64, CEP 14040-900,
Ribeirdo Preto, Brazil

Abstract

A unique characteristic of emerging economies is the wide variety of dominant channel formats. We evaluate the influence of a brand’s marketing
mix on channel partners and consumer sales in both full and self-service channels in one emerging economy (Brazil). We use monthly stock-
keeping-unit (SKU) level sales, and marketing mix data from the beverage category in southeastern Brazil spanning more than four years. In this
study, we specify a panel vector autoregression framework with error decomposition to account for endogeneity between sales and marketing
mix, cross-sectional heterogeneity among SKUs, seasonality, and the different aggregation of marketing mix elements across the channels. The
results show that structural differences in these channels cause differences in the responses to some of the manufacturers’ marketing mix elements.
Package size variety, price and merchandising have a greater long-term effect on sales in self-service than in full-service channels. Brands’ channel
relationship programs support price increases in self-service channels without a corresponding decrease in sales. Distribution gains are important in
both channels. In the full-service channel, package size variety has the highest long-term effect among all of the modeled marketing mix elements.
Our study highlights that marketing mix strategies popular in the self-service dominant channels of the developed economies are not as effective
in the full-service formats that remain important in emerging economies.
© 2015 New York University. Published by Elsevier Inc. All rights reserved.
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Abstract

Previous studies have found a convex relation between welghted measures of distribution and markes share
for consumer products in developed economies, while companies in emerging markets often use a non-
weighted [numeric) distribution measure to manage their channel strategy. bn contrast to the markets with
high retail concentration, the numeric distribution could be best suited to a more fragmented retail market
imwhich the percentage of physical distribution is important, We investigate the effects of expanding
numeric wersus expanding weighted distribution by studying stores in channels and regions characterized by
structural differences in an emerging market. Qur data come from retail audits in Brazl and include 91 soft
drink manufacturers, 195 brands and 1,110 stock-keeping wnits. Our study highlights the importance aof
numeric distribution as a perfesmance measure in this market, Agditionally, we show that the effects of
numeric and weighted distribution on market share vary by region and channel format.

Eeywords: Bragil, consurmss package goods, channel Tormats, distribution measures, emerging markets
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Building Methods or Frameworks: Intriguing Questions!

What is the motivation?

What do you want to achieve?
Is it necessary?

Method?

P WNR

a) From cases to a framework
b) Theoretical

c) Using private sector opinions
5. Literature review

a) Which other frameworks and sequences have you found?
b) What are their comparing points?
c) What do they miss?

d) What could be the real contribution of you proposition?
6. Could it be tested?

7. How to apply, managerial implications, and limitations?
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How to Structure the Method
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Idea Question Literature
Market |
ssue ‘ to be ‘ review
- Research answered

Reading 7y
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Research
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Results
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How to Propose a Method

Table 4 — Process to design a scientific research (exploratory)

Intriguing questions

Steps Description (the students should ask themselves)
- It can rise after an initial biographical review, the identification of
a gap in the theory (recommended for students in PhD). What is my motivation to research?
1- Idea or - Or the intentions to better understand an empirical What is the viability (time, resources,

Research Issue

phenomenon, using for that a limited theoretical body
(recommended for Masters students).
- Or it can come from a research project.

knowledge, and applicability) of this
research?

2- Question to
be answered
(research
issue)

- Ty to relate the variables (categories) of understanding for the
studied phenomenon.

- Can be formulated using theoretical concepts, or even be based
on empirical observation to then be described theoretically.

- The general objective of the research is to answer the raised
research problem. The objective defines the scope of the problem
and the problem qualifies the objective of the research.

- In the purpose of generating methods, the objective is always to
systematize the empirical and theoretical knowledge and propose
a sequence of management steps.

- The specific objectives are to develop the steps of that
management method.

What do | want to achieve with my
research?

Is it necessary (useful) for both
academic as the business sector?

3- Literature
review
(theoretical
and empirical)

- This part will give the "content" to the management method to
be proposed. From the reviewed theoretical aspects we can have
the inputs to be operationalized to form a management tool
(method).

- From the theoretical review, can a preliminary management
method be developed, which will be changed from the information
collected in field research (grounded theory).

- It is the literature that will approve or disapprove the theory to
be proposed.

- The theoretical framework allows a comparison of existing
methods and theories, gaps and opportunities for improvement.
- It must be very well done and find/cover everything on the field.

What other methods and sequences
of steps were found? Was an
interdisciplinary approach
considered?

What are the comparisons points
(agreement and disagreement)?
What is missing to be taken into
account (gaps)?

What could be the real contribution
of my proposition?

gre



4-
Management
contribution

- Depending on the innovation of the proposal and the student's
academic level (e.g., doctoral student), the contribution may come
before the literature review.

- Even the management method can be derived directly from
empirical research.

- From the empirical observation, the student can systematize the
experience in a sequence of steps.

- The interaction between the first proposed method, according to
data from field research, and the theoretical review results in the
final management method.

Can this proposition be validated?
What is its reliability level?
Could it be generalized (analytical)?

5- Empirical
research

- The research method will determine the depth of empirical
research.

- The chosen one according to the study objectives. How the
proposal is to generate managerial methods, the qualitative
approach fits better. And within the qualitative approach, as
mentioned, the case study is one of the more mature and
operational methods of research.

- The in-depth interviews, the questionnaires, focus groups and
participant observation are the most applied data collection tools.
- This must include the original question to say that the chosen
method will also depend on the viability of empirical research. The
readiness of organizations to researches is also vital to the final
result.

What are the research methods and
instruments for collecting data to be
used?

What is the viability of their use?
From case studies to theoretical
models, using views of the business
sector (focus group, in-depth
interviews, and questionnaires).

6- Results and
management
implications

- To finish with theoretical conclusions, managerial implications,
and limitations and suggestions for future research.

- On theoretical conclusions, it is discussed how the general and
specific objectives of the work were attended, how the research
questions were answered, and contributions to their field of study
(theoretical framework).

- In managerial implications, the potential applicability of the
management method, quality to stimulate the brainstorming in
organizations, and tips for their empirical application are shown.

- On limitations, it is discussed the predominantly qualitative
approach, its theoretical simplicity to facilitate empirical
operationalization, the generalization of the method based on one
or a few empirical applications.

How to apply it in other contexts and
other objects of study?

What are its managerial implications
and limitations?

Source: Developed by the authors based on Marconi and Lakatos (2007), Richardson (2007),
Gummeson (2005), Sutton and Saw (1995) and Sarachek (1967).
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Table 3 — Summary of methodological procedures used in the reviewed managerial methods.

Adopted
methods/
procedures

Publication site

Literature review (Desk
research)

Field research

Management implications

Strategic
planning and
management of
distribution
channels

Emerald Journal
of Business and
Industrial
Marketing, 2001.

- Planning of
distribution channels
- Supply chain
management
- Transaction cost
economics

- Theoretical design of the
method

- In depth interviews with

10 participants of private
sector

Series of templates for
management of
distribution channels in
organizations

Contract
development
and review

Journal of Chain
and Network
Science, 2003.

- Distribution channels
- Company Networks
- Transaction cost
economics

- Training of focus groups
for contract review
- Feedback for participating
companies
- Proposition of the method

Tool for the study of
contracts which allows
working with lawyers.

Mapping and
quantification of
agro industrial
systems

Organizacoes
Rurais &
Agroindustriais
2005

- Agribusiness systems
- Company Networks

- Design of the theoretical
method
- Application in 3 case
studies, with participant
observation

Instrument of public policy
and also for planning
collective actions in
productive systems.

Creation of
vertical
organizations

International
Pensa Conference
- IPC, 2007

- Agribusiness systems
and company networks
- Collective actions
- Vertical organizations
in agribusiness systems

- Study of 9 national and
international case studies,
- Proposition of the method

Tool for creation of vertical
organizations to
agribusiness systems.

Planning and
management of
joint ventures

Journal Problems

and Perspectives

in Management,
2006.

- Strategic alliances
- Distribution channels
- Transaction cost
economics
- Marketing research
- Strategic planning.

- Theoretical design of the
method
- Application in 3 case
studies with participant
observation

Tool for planning joint
ventures

Strategic
planning and
management of

Emerald
Marketing
Intelligence and

- Marketing planning
- Strategic planning

- Theoretical design of the
method

Series of templates for
strategic management of

marketing . - . e the marketing and
Planning Journal, - Strategic marketing - Application in many cases .
focused on 5007 corporate organization.
network )

A"



Strategic
planning and
management for
agribusiness
systems (GESis)

Revista de
Administracao da
uspP
RAUSP, 2007.

- Agribusiness systems
and company networks
- Collective actions
- Strategic Planning and
Management
- Transaction cost
economics
- Contracts

- Theoretical design of the
method
- Application in 3 case
studies with participant
observation

Instrument of public policy
and planning of collective
actions in productive
systems.

Integrated and

- Development of

- Study of 10 case studies of
success in the integration of
family farmers
- Theoretical-empirical

Instrument of public policy

. Revista rojects . .
sustainable . . proj . design of the method and planning of
. . Agroalimentaria, - Marketing . . . . . ,
business projects . - Application to case studies organizations’ supply
2008 - Transaction cost . .. .
(PINS) . with participant chain.
economics .
observation
- Proposition of the final
method
- Sales Administration
. . . - Transaction cost - Study of 3 case studies, .
Administration Innovative . . e Series of templates for
. . economics with participant .
of sales function Marketing sales management in

in organizations

Journal, 2007

- Distribution channels
- Resources and
competences

observation
- Proposition of the method

organizations.

Efficiency in
distribution
channels

Revista de
Administracao
Mackenzie, 2004

- Distribution Channels

- Study of a single case, with
participant observation
- Proposition of the method

Tool for administration of
distribution channels in
organizations.

Review of the
private interest

International
Agribusiness

- Collective Actions
- Vertical and

- Study of a single case, with

Tool to review the funding

. ., Management . . . participant observation mechanism of private
organization’s . horizontal organizations .- . - -
fundin Association in aeribusiness svstems - Proposition of the method interest organizations.
g IAMA, 2009 & Y
. Emerald Direct L . . . .
Settling of new Marketin - Distribution channels - Study of a single case, with Tool for planning entry
distribution . & - Direct marketing participant observation into new distribution
International .-
channels (Door-to-door) - Proposition of the method channels.

Journal, 2008

Source: Developed by the authors based on Neves et al.
Neves et al. (2004); Rossi et al. (2005); Neves et al.

(2001); Neves (2003); Consoli et al.
(2006); Neves (2007a); Neves (2007b); Neves and

(2004);

Castro (2007); Castro and Neves (2007); Campos and Neves (2007); Trombin and Neves (2007);
Consoli et al. (2007); Consoli and Neves (2008); Neves et al. (2009).
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The food crisis will be back

By Marcos Fava Neves [China Daily)
Updated: 20090-07-07 07:45

(=] Comments(0) = Print Mail

The food crisis, a problem that we faced in 2007 and 2008, will be back sooner than expected. This is due to
several factors, arising out of the economic and financial crisis, that are generating pressure on our capacity to
supply food.

First, there has been increase in areas dedicated to biofuels. Several countries are starting production of biofuels,
which is taking up land used for food production. Mow the tank of our car is a competitor of our stomach. Both want
food. Biofuels is not the major problemn, since there are very positive results, in certain areas, of biofuels being
produced together with increase in food production. But biofuels as a factor should be considered.

Second, the growth of world population, expected to reach @ billion people in 20580, creates a need for higher food
production. FAQ estimates that we will need to produce at least 50 percent more food in the next 15 years.
Economic development and income distribution in highly populated countries such as India, Brazil, China and
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Limitations

v'Like any scientific article, the work presented here has some limitations such as: focus
on exploratory research only, which makes use of qualitative research methods, for
generation of planning and management methods, which could not be appreciated in
some conferences and journals in the area of management.

v'However, the management methods, that can be generated by the dynamic discussed
here, have some advantages after they are produced: their relatively simple replication
and their problem-solving perspective. And if the author likes, may bring recognition if
the work was well done, since it will be used, applied and readers will constantly
contact and come back by email to follow advancements that were done in recent

years.
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Prof. Marcos Fava Neves

favaneves@gmail.com | www.favaneves.org

U Marcos Fava Neves is an international expert on global agribusiness issues and a part-time professor of planning and strategy at the School of
Business (FEARP) of the University of Sdo Paulo (USP) and FGV Business School, both in Brazil. He graduated as an agronomic engineer from
ESALQ/USP - Piracicaba in 1991. He earned his master’s degree in 1995 and his doctorate in management in 1999 from the FEA/USP School of
Economics and Business — Sdo Paulo. Marcos completed postgraduate studies in European agribusiness at ESSEC-IGIA in France in 1995 and in
chains/networks at Wageningen University, in the Netherlands (1998-1999). In 2013 he spent the year as a visiting international professor at
Purdue University (Indiana, USA) where he maintains the linkage as a permanent International Adjunct Professor. Since 2006 he is an
international professor at the University of Buenos Aires, Argentina.

U He has specialized in strategic-planning processes for companies and food chains and works as a board member of both public and private
organizations, being member of mor than 10 international boards since 2004. Also in 2004, he created the Markestrat think tank with other
partners, today employing around 60 people and doing international projects, studies and research in strategic planning and management for
more than 250 agri-food business organizations. Some of these projects were very important in suggesting public policies for food chains that
were implemented in Brazil with economic and social impacts.

U Also as an experience in the private sector, from 1992 to 1993 he worked in citrus juice exporter and from 1994 to 1995 in a veterinarian company. In 2008, he became CEO of Brazil’s
second-largest biofuel holding company, a position he occupied until 2009, when he returned to the University of Sdo Paulo (USP) and Markestrat.

O At the academic side, since 1995 (when he was hired by USP), Marcos has advised more than 30 doctorate dissertations and master’s theses and helped to form around 1200
Bachelors in Business Administration in Brazil with around 120 courses taught to undergraduates at USP.

U His writings are strongly focused on supplying simple and effective methods for business. He has published more than 100 articles in international journals and has been author and
editor of 63 books by 10 different publishers in Brazil, Uruguay, Argentina, South Africa, Singapore, Netherlands, China, the United Kingdom and the United States. He is also a regular
contributor for China Daily Newspaper and has written two case studies for Harvard Business School (2009/2010), one for Purdue (2013) and five for Pensa/USP in the nineties.
Recognized as the Brazilian academic with the largest number of international publications about orange juice and sugar cane chain and one of the top 3 most cited Brazilian authors in
the area of food and agribusiness. He has reached more than 4000 citations in Google Scholar index.

U Marcos is one of the most active Brazilian speakers, having done more than 1050 lectures and presentations in 25 countries. He received around 150 recognitions from Brazilian and
international organizations, and is considered a “Fellow” of the IFAMA (International Food and Agribusiness Management Association), title received in Minneapolis - 2015.

U Coming from a family of farmers, he is a worldwide defender of agriculture and farmer’s role in the development of the society. In the social side, together with his parents, Marcos is
one of the creators and maintainers of Mucapp, a NGO that in 20 years has built more than 450 houses for families in Brazil that face very unfavorable conditions.
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