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Examine the effect of open office architectures on employees’ 
face-to-face, email and instant messaging (IM) interaction 
patterns. 

Contrary to common belief, the volume of face-to-face
interaction decreased significantly (approx. 70%) in both cases, 
with an associated increase in electronic interaction. 

In short, rather than prompting increasingly vibrant face-to-face 
collaboration, open architecture appeared to trigger a natural 
human response to socially withdraw from officemates
and interact instead over email and IM.









KEY FINDINGS

1. People are asking for more private space at work

2. Not all amenities are worth the investment

3. 14% of employees at large companies use 
coworking spaces



It’s time for a new workplace narrative; we need to move past a language of extremes.

Since the release of our U.S. Workplace Survey 2016, Millennials have become the largest contingent of the U.S. workforce, 
and Generation Z’s integration has already begun.

As the workplace accommodates five generations, its diversity is also growing in other ways.



workplaces that successfully prioritize both individual and collaborative work, and which has proven to be highly
correlated to effectiveness and performance.

People today also report greater levels of choice and autonomy at work—45 percent of U.S. workers now report having
choice in where they work within their office.



KEY FINDING 1: People are asking for more private 
space at work

Only a fraction of people would prefer working in a totally open or a 
totally private environment; over two-thirds consider environments 
that fall between these extremes to be ideal. 

To capture this nuance, we measured “degrees of openness”
with six variables, from “totally open” workplaces with no walls, to 
“totally private” workplaces in which all employees have individual 
offices. We asked each respondent to tell us which type of 
environment they currently have, and which they consider to be ideal. 

Women’s preferences lean slightly more toward privacy; Millennial 
and Gen Z respondents lean more toward openness.
Which environments work best?

Environments that are mostly open environments but provide ample 
on-demand private space have both the highest effectiveness and the 
highest experience scores. This largely aligns with people’s stated 
preferences: they prefer open environments with ample on-demand 
private space to support individual, focused work, but very few
say they would prefer a totally private environment.





KEY FINDING 2. Not all amenities are 
worth the investment

The amenities that deliver the greatest impact connect 
directly to people’s most salient needs and preferences: 

1. spaces directly connected to innovation, making, and 
collaboration; 

2. and quiet places to perform focused or individual 
work.

The key takeaway: work-focused amenities that align with 
the direct needs and priorities of people’s jobs have the 
most value; amenities aren’t for escaping work, they’re 
for optimizing it.







KEY FINDING 3: 14% of employees at large companies 
use coworking spaces

Fourteen percent of our respondents report using coworking space as part
of their average workweek. These users tend to be young and male. Most
are in manager positions or above, and an outsized portion work in the
technology industry. 

For the majority of these users, coworking appears to be part of their 
company’s broader plan to facilitate autonomy and mobility instead of 
acting as their primary workspace— and our data suggests this is the right 
strategy. Most of these respondents use a coworking space for less than 
one day per week, and spend more time in their company’s own 
workplace than in a coworking space.

In many ways, coworking spaces function as another high-value amenity 
— an alternative place to work and support activities not well supported 
by the desk. 

Our data also suggests that coworking utilization may have a negative 
relationship with the quality of people’s primary workspaces: people 
with better-designed collaborative areas spend less time working in 
coworking spaces.











HIGH-PERFORMING PEOPLE WANT HIGH-
PERFORMANCE BUILDINGS

A high-performing, healthy workplace can boost 
engagement and productivity. 

Access to fresh air and daylight, including outdoor 
work environments, can alleviate stress and other 
ailments. 







Re-using buildings doesn’t mean sacrificing efficiency improvements. 
The best case scenario is often optimizing a building’s mechanical 
systems while maintaining its existing structure.

Globally, there is a large stock of older buildings built under codes 
with lesser performance requirements, and the current retrofit rate 
in both the domestic and commercial building sectors is low.

The opportunity is particularly great as renovating existing buildings 
delivers positive environmental, economic, and social outcomes.

Environmental benefits are the most direct and immediate result of 
building refurbishment. These come via energy savings and 
reductions in CO2 from more efficient systems; the preservation of 
existing materials; and the use of retrofit opportunities to also 
improve building resilience against climate change impacts such as 
overheating, increased rainfall
and flooding.


