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Sustainability and Social Inclusion



What is Corporate Sustainability? Evolution

A classic view on corporate sustainability developed by Elkington
(1998) who argued that companies cannot separate three dimensions:
social, environmental and economic, or called Triple Botton Line (TBL).
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The 4 P’s of Sustentability

Source: Prof. Marcos Fava Neves







5 P’s of Agenda 2030

• The Agenda was discussed at the UN 
assembly in 2015

• It is “plan of action for people, planet and 
prosperity which seeks to strengthen 
universal peace in larger freedom”.

• In 2015, 17 goals were set to be achieved 
by the year 2030. An ambitious agenda 
that can lead humanity to another level 
of development.

• The goals and targets are intended to 
“stimulate action over the next 15 yeas in 
areas of critical importance for humanity 
and the planet”.

• Achieving these goals requires 
involvement an commitment.

• Seeks to strengthen universal peace with 
more freedom.

“Meets the needs of the present without compromising the ability 
of future generations to meet their own needs” (WCED, 1987)



The Sustainable Development Goals



Source: Sustentability Report 2017
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VISION 2020 - At a Glance

Since 1994
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The Integrated and Flexible Business Model
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New Concept



Incorporating Small Holders into Modern Food Chains

Source: Prof. Marcos Fava Neves



Dimensions of the Pins Method – Integration Of Smallholders

INTEGRATED SUSTAINABLE BUSINESS PROJECTS

Inter-organizational

Chain and Network perspective

Technological and other 

specificities transfer

Building Cooperatives

Forming Associations

Government participation

Public banks participation

Environmental friendly

Fair trade segments

Organic segments

Job creation

Increase social development

Promote regional 

development

Working conditions of labor 

and chain participants

Designed for profit  

Strict cost controls

Innovation driven

Continuous search for 

competitiveness

Strong coordinated quality 

improvement

Rigorous financial and 

market/demand analysis

Chain based on project 

management 

Implementation – make it 

happen
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CASE STUDY OLAM
Corporate Responsibility and Sustainability

Report 2018 



1 – Resume the big numbers of OLAM.

2 - Create a theoretical frame with OLAM’s goals. A material than can be used for outher 
companies to settle their goals.

3 - Build a list of nice ideas on OLAM’s issues of sustainability: livelihood, land, water, climate 
change, labour, food security and food safety.

4 – List the major commodities and ideas of what could be done in each to improve 
sustainability (produce a table)

Questions





Source: Olam Annual Report 2018

Olam’s Goals







Source: Olam Annual Report 2018
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❑ Marcos Fava Neves is an international expert on global agribusiness issues and a part-time professor of planning and strategy at the School of
Business (FEARP) of the University of São Paulo (USP) and FGV Business School, both in Brazil. He graduated as an agronomic engineer from
ESALQ/USP - Piracicaba in 1991. He earned his master’s degree in 1995 and his doctorate in management in 1999 from the FEA/USP School of
Economics and Business – São Paulo. Marcos completed postgraduate studies in European agribusiness at ESSEC-IGIA in France in 1995 and in
chains/networks at Wageningen University, in the Netherlands (1998-1999). In 2013 he spent the year as a visiting international professor at
Purdue University (Indiana, USA) where he maintains the linkage as a permanent International Adjunct Professor. Since 2006 he is an
international professor at the University of Buenos Aires, Argentina.

❑ He has specialized in strategic-planning processes for companies and food chains and works as a board member of both public and private
organizations, being member of mor than 10 international boards since 2004. Also in 2004, he created the Markestrat think tank with other
partners, today employing around 60 people and doing international projects, studies and research in strategic planning and management for
more than 250 agri-food business organizations. Some of these projects were very important in suggesting public policies for food chains that
were implemented in Brazil with economic and social impacts.

❑ Also as an experience in the private sector, from 1992 to 1993 he worked in citrus juice exporter and from 1994 to 1995 in a veterinarian company. In 2008, he became CEO of Brazil’s
second-largest biofuel holding company, a position he occupied until 2009, when he returned to the University of São Paulo (USP) and Markestrat.

❑ At the academic side, since 1995 (when he was hired by USP), Marcos has advised more than 30 doctorate dissertations and master’s theses and helped to form around 1200
Bachelors in Business Administration in Brazil with around 120 courses taught to undergraduates at USP.

❑ His writings are strongly focused on supplying simple and effective methods for business. He has published more than 100 articles in international journals and has been author and
editor of 63 books by 10 different publishers in Brazil, Uruguay, Argentina, South Africa, Singapore, Netherlands, China, the United Kingdom and the United States. He is also a regular
contributor for China Daily Newspaper and has written two case studies for Harvard Business School (2009/2010), one for Purdue (2013) and five for Pensa/USP in the nineties.
Recognized as the Brazilian academic with the largest number of international publications about orange juice and sugar cane chain and one of the top 3 most cited Brazilian authors in
the area of food and agribusiness. He has reached more than 4000 citations in Google Scholar index.

❑ Marcos is one of the most active Brazilian speakers, having done more than 1050 lectures and presentations in 25 countries. He received around 150 recognitions from Brazilian and
international organizations, and is considered a “Fellow” of the IFAMA (International Food and Agribusiness Management Association), title received in Minneapolis - 2015.

❑ Coming from a family of farmers, he is a worldwide defender of agriculture and farmer’s role in the development of the society. In the social side, together with his parents, Marcos is
one of the creators and maintainers of Mucapp, a NGO that in 20 years has built more than 450 houses for families in Brazil that face very unfavorable conditions.


