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CRIAR CONTA VSTS



Criar conta VSTS

https://www.visualstudio.com/free-developer-offers/

Clicar na opcag “Visual Studio Team Services”

<« C | & Secure | hitps:/Nwww.visualstudio.com/free-developer-offers/ a % @ H @ 8 * %
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Free Wisual Studio -

Everything you nded to create great apps. Free.

\
Visual Studio Community Visual Studio Team Services I
A rich IDE for creating non- Agile tools, Git, and continuous |
enterprise apps for Android, 105, integration for any language and |
Windows, web, and cloud. any O5. I
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Visual Studio Dev Essentials — Get all of the above and more

Visual Studio Code

A powerful editor that's free, open

source, and runs everywhere.

Download

Feedback &#

*Link acessado em 10/01/2018


https://www.visualstudio.com/free-developer-offers/

Criar conta VSTS

* Ingresse com uma conta Micosoft (live, Hotmail,
outlook)

Sign in

Email or phone

-_— e - - - - - - - -

©2018 Microsoft Termsof use  Privacy & cookies - - -



Criar conta VSTS

e Essa é atela principal da sua conta em VisualStudio.com

* Clicar na opcao “Create new account” para criar uma nova conta
em Visual Studio Team Services (VSTS)

< C | & Secure | https://app.vsaexvisualstudio.com/me?mkt=en-US&campaign=o~msf.. & @ 31 * &
. . . = ——— = — -
Visual Studio Team Services | _I
Create new account

Accounts | )
> eucoopero.visualstudio.com (Owner)
> nomeequipe-pcs2044.visualstudio.com Owner)

garfsoft - > pcs2044-2016.visualstudio.com (Owner)

profile

garfsoft@outlock.com . .

> pcs2044-2017 visualstudio.com (Owner)
Microsoft account v q _ A : . |

> 99obras-pcs2044.visualstudio.com (Member)

@ Brazil > alphadog-pcs2044.visualstudio.com (Member)

E garfsoft@outlook.com
> ban-pcs2044.visualstudio.com (Member)

Visual Studio Dev > construber-pcs2044.visualstudio.com (Member)

Essentials

Get everything you need to build > dogeninjas-pcs2044.visualstudio.com (Member)

and deploy your app on any

platform. > ehs-pcs2044.visualstudio.com (Member) 6

Use your benefits



Criar conta VSTS

Em uma conta VSTS podem ser armazenados projetos varios projetos. Pense na
conta de uma equipe de desenvolvimento.

O nome da conta deve ser “2018-PCS3643-NOMEEQUIPE”. O nome da equipe é
livre, mas o nome da conta deve iniciar com “2018-PCS3643-".

C | & Secure | https://app.vsaexvisualstudio.com/profile/account?campaign=o~msft.. ¥r i @ 5] 2 "}

garfsoft  Sign out

Visual Studio

Host my projects at:

2018-PC52044-NOMEEQUIPE wvisualstudio.com

Manage code using:

® & Git

' Team Foundation Version Control

We will host your projects in Brazil South region.

& Change details

To keep our lawyers happy: 7
By continuing, you agree to the Terms of Service and the
Privacy Statement.



PORTAL DO PROIJETO



Portal do projeto

* Por default, quando é criada uma instancia do VSTS é criado um
projeto intitulado “MyFirstProject”

&« C | & Secure | https://2018-pcs2044 -pefeequipe.visualstudio.com/MyFirstProject
P P quips Y ]

w

@ & @ 3 2 >

G MyFirstProject ~  Pashboards Code Work Build and Release Test Wiki | & Search work items in this project L v a & .

MyfFirstProject * Members (1

Briefly describe your project...

Add tags
. . Activity 7 Days
Get started with your new project!
Code Add Code
No code yet
-~ Clone to your computer
Build & Release Set up Build
SSH | https://2018-pcs2044-nomeequipevisualstudio.com/_git/MyFirstProject Iy OR Ne builds yet
Generate Git credentials Work Add Work
9 Clone in Visual Studio A olwotidi=meyet
Hawing problems authenticating in Git? Be sure to get the latest version of Git for Windows or our plugins for Intelli), Eclipse, Andreid Studic or
Windows command line
~  or push an existing repository from command line
~  or import a repository
9

~  orinitialize with a README or gitignore



Portal do projeto

O portal do projeto do VSTS organiza os “Team Services” ou

servicos para equipes de desenvolvimento de software em 7
grupos

& C | @ Secure | hitps://2§18-pcs2044-nomeequipe.visualstudio.com/MyFirstProject

w @ & @ 4 4 >

G MyFirstProject Dashboards Code Work Build and Release Test Wiki | & Search work items in this project L v a & .

MyfFirstProject * Members (1

Briefly describe your project...
Add tags

Get started with your new project! Activity 7Days v

Code Add Code

No code yet
-~ Clone to your computer

Build & Release Set up Build
SSH | https://2018-pcs2044-nomeequipevisualstudio.com/_git/MyFirstProject Iy OR Ne builds yet
Generate Git credentials Work Add Work
9 Clone in Visual Studio A olwotidi=meyet
Hawing problems authenticating in Git? Be sure to get the latest version of Git for Windows or our plugins for Intelli), Eclipse, Andreid Studic or
Windows command line
~  or push an existing repository from command line
~  or import a repository
10

~  orinitialize with a README or gitignore



Portal do projeto

O Dashboard esta composto de widgets que oferecem informacao
do projeto e acesso direto a algumas funcionalidades

 Widgets podem ser adicionados, editados ou removidos

& C | & Secure | httpsy//2018-pcs2044-nomeequipe.visualstudio.com/MyFirstProject/_home S O A 8 * %
f.:] MyFirstProject ~  Dashboards Code Work Build and Release Test Wiki | L Search work items in this project
Overview # | + New
Welcome Work assigned to garfsoft (0) Team Members
Get started using Visual Studio Team Services to make All done with the work assigned to you? Go to your team backlog to pick up
the most of your team dashboard. new work. . Meed §omeone for
—= ' codg reviews?
EEER Manage Work 2
=5 Add work to your board I Invite a friend

Collaborate on code
g

Add code to your repository

Work
Continuously integrate Backlag
Automate your builds Board
Task board
I I Visualize progress Queries
[ | II II Learn how to add charts
Sprint Burndown New Work ltem Open User Stories Visual Studio

. . ) Enter title o Open in Visual Studio
Set iteration dates to use the sprint Requires Visual Studio 2013+
burndown widget Bug " . |
Get Visual Studio

Set iteration dates Work iterns See Visual Studio downloads




Portal do projeto
* Code: Servicos para gestao dos repositorios de codigo.

* Por default um repositorio é criado com o mesmo nome do
projeto

& C | @ Secure | https://2018#€:2044-nomeequipevisualstudio.com/_git/MyFirstProject w i @ 5] 2 }

G MyFirstProject ~  Dashboards Code Work Build and Release Test Wiki | LiH Search work items in this project £ v a .

4 MyFirstProject Files  Commits  Pushes Branches Tags  Pull Requests & Fork & Clone

MyFirstProject is empty. Add some code!

/. Clone to your computer
LI S5H | hitps://2018-pes2044-nomeequipevisualstudio.com/_git/MyFirstProject ™ OR 3 Clone in Visual Studio g
Generate Git credentials

Having problems authenticating in Git? Be sure to get the latest version of Git for Windows or cur plugins for Intelli, Eclipse, Android Studic or Windows command line,

/~  or push an existing repository from command line

git remote add origin https://2018-pcs2044-nomeequipe.visualstudio.com/_git/MyFirstProject

git push -u origin --all

/~  or import a repository

12

Import



Portal do projeto
 Work: Servicos para planejamento e controle do projeto

e Por default é definido o “Template de processo” Agile, ou seja, o
VSTS utilizara termos associados as praticas ageis, como por

exemplo, Epic, Feature ou Stories. Mais informacao no link:
https://www.visualstudio.com/en-us/docs/work/guidance/choose-process

*/ Se aparecer a mensagem, ative o Work Items Hub. Essa
funcionalidade permitira filtrar os Work Items de forma simples.

& C | & Secure | https://2018-pcs2044-nomeequipe.visualstudio.com/MyFirstProject/_backlogs?level=Stories@&showParents=falsef_a=ba.. ¥r & @ 8 * &

MyFirstProject ~  Dashboards Code Work Build and Release Test Wiki | & Search work items in this project £~ a 2 .

7 J New Work Items Hub: Review work items relevant to you in this project using personalized pivots. Learn more Not now
p————— o
| §" Features ) >tories
| 22" Stories | Backlog  Board Forecast Off Parents Hide In progress items Show  Mapping Off = e
N e e e
Current New = Create query Colurnn options | 5
teration 1 Type  User Story X
Future Title Add
teration 2 ) ) . .
Order  Work ltem Type Title State Story ... Value Area lteration Path
teration 3
13

*Link acessado em 10/01/2018


https://www.visualstudio.com/en-us/docs/work/guidance/choose-process

Portal do projeto

e Build and Release: Servicos automacao de build e release

& C | & Secure | https//2018-pcs2044-nomeequipe visualstudio.com/MyFirstProject/_build | ® & @ 8 * -

G MyFirstProject Dashboards Code Work Build and Release Test Wiki & Search work items in this project P v B .

Builds  Releases  Library  Task Groups  Deployment Groups*

Build Definitions Build ID or build number O | [JEESNEW + Import U Security (3 Haio

Mine Definitions Queued

You can use a build definition to automate your build process.

The MyFirstProject team project doesn't have any build definitions,

-+ New definition (@ Get started

& C | & Secure |https:_.*'_a"2018-pcs2044-n0meequipe.visualstudio.com_-“'f‘ﬂ}fFi|'st3roje-:t,f'_release i @ L @ ﬂ ) ‘-’ :

c MyFirstProject Dashboards Code Work Build and Release Test Wiki L1 Search work items in this project P~ @ & .

Builds  Releases  Library  Task Groups  Deployment Groups*

Release Management helps you automate the deployment and testing of
your software in multiple environments. You can either fully automate the
delivery of your software all the way to production, or set up semi-automated
processes with approvals and on-demand deployments.

Start by creating a new release definition.

~+ New definition (@ Getting started O Security

14



Portal do projeto

e Test: Servicos para planejamento e automacao de test unitario, de

6

C | & Secure | httpge®018-pcs2044-nogalipe visualstudio.com/MyFirstProject/_testManagement

Build and Release ~ Test Wiki | &

G Myb.Hroject Dashboar’s Code Work

Load tes

Machineas

Test Plans Runs

You are currently logged in as a user with basic access level and you are seeing this page as you don't have any test plans and test suites created for the selected team.

Welcome to Test hub

A central location where your team can coordinate all your manual test activities, track progress, and get critical insights. As 3 user with basic access level, here is how you can get started right away.

Use Test & Feedback to test web applications and submit feedback

You can now capture findings, create issues, and collaborate with team directly from the browser m
across all platforms, Learn mare,

Create, run and track tests directly from the cards

As a basic user, you can now create tests for your users stories and run tests right on your Kanban board. Learn maore,

slores The Exploratory Testing extension is now Test & Feedback.

New

New fem

Hella Werld Web Site

Customr address form

Execute test directly from Kanban board

<

o

Active

Customer weliome page

!: Jaral Hartrett

B Change initial page size

/5 Resohved

Show responae on foerm

;,:l Chrctie Chiurch

El Christie Chuarch o &3 a1
08 8 & b, g 0 o & O
oy + Add Test | CF + Add Test | ¢*
@ Change colrs on initial view wen & Calibrate response

& Do explocatony testing

l—!a Raisa Pokrovskays @ Log in with emad —
|‘p Run test
- .
* Open
A Edale

M Remove test

¥ de




Portal do projeto

* Wiki: Servicos para criar documentacao de forma colaborativa

&« C | & Secure | https://2018-pcs2044-nomeequipe.visualstudio.com/MyFirstProject/_wiki w & D 8 - E ]

G MyFirstProject ~  Dashboards Code Work Build and Release Test Wiki | & Search wiki in this project

2.2
4

Get everyone on the same page

Create wiki pages to help your team members collaborate.

16



Portal do projeto

e Configuracao: Servicos para configurar o portal do projeto
“MyFirstProject”

* As configuracoes feitas nessa tela sao validas apenas para o
projeto “MyFirstProject”. Configuracoes gerais do VSTS podem ser
feitas no portal da equipe

T C | flaertie | https;//2018-pcs2044-nomeequipe.visualstudio.com/MyFirstProject/_admin g DR I | * $

MyFirstProject ~ Dashboards Code Work Build and Release Test Wiki | Lo:1] Search work items in this project £~ a 3 .

Owverview  Work  Security  Version Centrol Policies  Agent Queues  Notifications  5Service Hooks  Services  Test  Release

Project profile Teams

Mew team T_J
Team Name ‘T Members Description

8 MyFirstProject Team 1 The default project team.
MName

MyFirstProject
Process

Agile
Description

Enter a description

17



PORTAL DA EQUIPE



Portal da equipe

O portal da equipe permite gerenciar todos os projetos na conta
2018-PCS3643-NOMEEQUIPE

 Podem sgr criados nowQs projetos e acessar 0s que ja existem

& (] Secure | https://2018-pcs2044-nomeequipe.visualstudio.com/_projects A | ® H @ 8 - »

G 2018-PC52044-NOMEEQUIPE Search work items in this account L~ @ A .

Good morning, garfsoft

Projects My favorites My work items N>~ pull requests == | i

Projects Filter projects and teams kT4

Recent

F=1 MyFirstProject

All

R F=1 MyFirstProject 13



Portal da equipe

 Para adicionar usuarios a 2018-PCS3643-NOMEEQUIPE selecione a
opcao User\s ou entre nas configuralgﬁes da conta

l’:l My Information ® I':I Projects \Visual Stuc x ﬂ Google Trznslate x =E AgilgTools | Visual & X BE ‘hooseaprocess|l X

“= C | & Secure | hitpsy//2018-pcsXid4-nomeequipevisualstudio.com/_projects ir @ fa @ S] * * :

(J 2018-PCS2044-NOMEEQUIPE Search work items in this account L~ B & " ey

\Welcome back, garfsoft

Projects My favarites My work items My pull recuests | &

SN Unpinned tems ) )
Frojecls rojects and teams S Mew Project
Load test

Recent Bers

F=1 MyFirstProject

All

vy F=1 MyFirstProject

20



Portal da equipe
e Para adicionar usuarios a 2018-PCS3643-NOMEEQUIPE clique na

~

opcao “Add”. SO poderao ser adicionados usuarios com conta
Microsoft (live, Hotmail, outlook)

* Adicione todos os integrantes da equipe e a conta
garfsoft@outlook.com (conta do Grupo de ARquitetura e Fabrica

de SOFTware)

e (QVSTS é fiee até 5 usuarios!

< C | & Secure | https://20\8-pcs2044-nomeequipe.visualstudio.com/_admin/_users W S @ 8 ¢ &>

2018-PCS2044-NOMEE...~  “rojects My favorites S Search work items in this account P o~ @ & .

Cwverview  Seftings  Security  Useys  Process  Build and Release  Agent Pocls  Deployment Pools®  Motifications  Extensions  Usage

r e
QQ Manage users Summary | == Addnewusers | - Exportusers N
- o - - 4
MName Extensions e Access Level Ry
Mame T Extenzions Access Leve Lazt Access
garfsoft Basic 10/01/2018

garfsoft@outiook.com

21


mailto:garfsoft@outlook.com

Portal da equipe

* Configuracao: Servicos para configurar o portal da equipe “N
2018-PCS3643-NOMEEQUIPE”

S & 0 8 + »

2018-PCS2044-NOMEE..~  Projects My favorites My work items My pull requesis =~ = Search work items in this account P~ a g . o=
Overview  Settings Securrty Users Process Build and Rzlease Agent Pools Deployment Pools™ Motfications Extensions Usage
Account / 2018-PCS2044- Projects

NOMEEQUIPE

Description

* E possivel fazer configuracdes do projeto que ndo podem ser
feitas no proprio portal do Projeto

22




CRIAR PROIJETO



Criar projeto

& c | 8 Secure | https://2018-pcs2044-nomeequipe.visualstudio.com/_praojects

*® & @9 * 3

G 2018-PCS2044-NOMEEQUIPE Search work items in this account D~ a 2 G

Good morning, garfsoft

Projects My favorites My work items My pull requests L

= — = =

1
Filter projects and teams kTa | '

N = -

Projects

Recent

F=1 MyFirstProject

All

N F=1 MyFirstProject

24



Criar projeto
* Selecionar o “process template” Scrum

* Clicar na opcao “Create Project”

&« C | 8 Secure | https;//2018-pcs2044-nomeequipe.visualstudio.com/ _projects?_a=nXwv w L 9 ﬂ ) 2 ‘} g |

G 2018-PCS52044-NOMEEQUIPE Projects My favorites My work items My pull rec uests o= Search work items in this account 2 v a .'

2 <> B\ H I a

Create new project

Projects contain your source code fvork items, automated builds and more.

Project name *

NOME DO PROJETO v

Description

Escreva uma breve descricdo dgfprojeto

Version control

Git v ®

Work item process

| Scrum) v

p——

https://201 8-pes2044-nomeequipe.visualstudio.com

25



Criar projeto

B Secure | httpsy//2018-pcs2044-nomeequipe visualstudio.com/NOMES:20D0%20PROJETO ¥ s @ * :
&« C| | https:/ p quip S o

':J NOME DO PROJETO Dashboards Code Work Build and Release Test Wiki Search work items in this project 2 v a 2 . ==

NOME DO PROJETO Members ()

Escreva uma breve descricdo do projeto

Add tags
. . Activity 7 Days
Get started with your new project!
Code Add Code
No code yet
-~ Clone to your computer
Build & Release Set up Build
SSH | https://2018-pcs2044-nomeequipe.visualstudio.com/_git/NOME%20D0... [ OR No builds yet
Generate Git credentials Work Add Work
9 Clone in Visual Studio s Rlojeoriit=m=jyet

Having problems authenticating in Git? Be sure to get the latest version of Git for Windows or our plugins for Intelli), Eclipse, Andreid Studic or Windows command
line.

~ or push an existing repository from command line
~  or import a repository

~ or initialize with a README or gitignore

26



PLANEJAMENTO DO PROJETO



Planejamento do projeto

* Configure a hierarquia de itens de trabalho

e Ative a opcao “Epi

& C | & Secure | https://2018-pcs2044-nomeequipe.

Larents=falselL.. ¥t & D

jsualstudio.com/NOMES20D0%20PROJETO/ _backlogs?level=Backlog20itemsSshe

G MOME DO PROJETO ~  Dashboards Code ‘Nork Build and Release Test Wiki Search work items =~ this project

Work Items*  Backlegs  Queries

" Features Backlog items
£=° Backlog items Backlog  Board
Current New = Create query Qclumn options i 7

Sprint 1 Type  Product Backlog Item
Future Title
Sprint 2 . f falue A i
Crder  Work ltem Type Title State Effort  Value Area lteration Path
Sprint 3

Settings

Backlogs

Charts

See only the backlogs your team manages.

Cumulative flow L
Backlog navigation levels

| General +* Epics
Backlogs * # ¥ Features
Working days # ¥ Backlogitems

m Cancel 2 8




Planejamento do projeto

* Hirarquia de itens de trabalho

— Epics (mdédulos do sistema):

* Agrupa Features ou caracteristicas

— Features:

* Agrupa backlog items ou requisitos de software

— Backlog item:
» Define algum trabalho que precisa ser feito e pode ser entregue numa Sprint
* Items que definem algo que o sistema deve fazer (comportamento) e o valor de negdcio para o usuario

* Qutros tipos de items inclui atributos de qualidade, bugs, configuracao de ferramentas, infraestrutura
do produto, estudos e atividades do laboratério

* Exemplo de titulo de item funcional: Como <papel> quero <atividade> para <valor / beneficio>

w NOMEPROJETO Code Work Build & Release Test | oH

Backlogs  Queries

— o o m—my,
| epi | Backlog items
- I . . A

I £=" Features Backlog Board Forecast Off Parents Hide In progress items Show  Mapping Off 'u' Ld
| ¥ Backlog items New = Create query Column options = Q2 Y
N ==

Current Type  Preduct Backlog Item W X

Sprint 1 Title Ald
Future
Order Work Item Type Title State Effort  Value Area lteration Path Tags

Sprint 2 29



Planejamento do projeto

* Para adicionar Backlog Items insira um titulo e depois em “Add”

w NOMEPROJETO v Home Code Work Builc 8 Release  Test | 2

Backlogs  Queries

<
Backlog items

£=° Epics
P = mm mm mm omm oem em oem em N e e e e e e = = ~
=" Features Backlog  Board \ Forecast Off Parents Hide In progress items Show  Mapping Off = TN
§=° Backlog items I New = Create query Celumn options i I jel T
Current | Type  Product Backlog Item v x 1
Sprint 1 I Title Add I
Future I ) ) I )
Order Waork Item Type Title ‘;ta’e Effort  Value Area Iteration Path Tags
Sprint 2 \
N e e e e e e e e e e e e e e e o e = = = s’
Sprint 3
Sprint 4
Sprnint 5
Sprint &

* Sao apenas exemplos, cada equipe deve criar o seu proprio planejamento



Planejamento do projeto

 Exemplos de Backlog item

A ordem dos items define a prioridade. Quanto mais acima da lista
aior a prioridade

* Qs items sao classificados em aqueles que geram valor para o negodcio
ou\para a arquitetura do produto

w NOMEPROIJETO ~ Home Code Work Build & Release Test | &

Backlogs  Queries

Backlog items

5" Epics
=" Features Backlog  Board Forecast Off Parents Hide In progressitems Show  Mapping Off - I
¥ Backlog items Mew = Create query Column options = jol Y
Current pe  Product Backlog ltem A X
Sprint 1 Titge komo integrador quero criar um orgamento de servigo para descrever meu servigo e astan | Add
Future Order Work ltem Type Title State Effort  Value AMa Iteration Path Tags
Sprint 2 + 1 Product Backl... I Estudo da Sprint 1 wee @ New Business NOMEPROJETO
Sprint 3 2 Product Backl... I Entregével da aula 02 - NOME DO ENTREGAVEL New Architectural NOMEPROJETO
Sprint 4 3 Product Backl... I Como cliente querc solicitar orgamentos de servigo para sabe.. New Business NOMEPRCIETO
Sprint 5 4 Product Backl... I Como integrador quero recibir solicitagdes de orgamento aco... New Business NOMEPRCIETO
Sprint 6 5 Product Backl... I Configurar o ambiente de desenvolvimento New Architectural NOMEPROJETO
& Product Backl... IA solicitagdo de orgamento deve ser encaminhada para os int. MNew Architectural NOMEPROIETO
7 Product Backl... I Como cliente quero comparar orgamentas de servigo disponi.. MNew Business NOMEPROIETO

~ . . Vé . . 31
* Sao apenas exemplos, cada equipe deve criar o seu proprio planejamento



Planejamento do projeto

 Exemplos de Features

A ordem do¥items define a prioridade. Quanto mais acima da lista

ou para a arqujtetura do produto

> NOMEPROJETO Home Code Work Build &Release Test | &

Backlogs  Querigf

<

& Epics Features
§4" Features Backlog  Bogd Parents Hide In progress items Show  Mapping Off ¢ [
% Backlog items New = Create query Column options [ -l T
Current Type  Featgre *
Sprint 1 Title Acldl
Future Order Work Item Type Title State Effort Busin... M/alue Area Tags
Sprint 2 + 1 Feature > I Orgamentos - atributos de qualidade MNew Architectural
Sprint 3 2 Feature I Infraestrutura operagio do sistema Mew Architectural
Sprint 4 Feature » I Infraestrutura equipe projeto Mew Architectural
Sprint 5 4 Feature > I Orgamentos - PMV do cliente Mew Business
Sprint 6 5 Feature » I Orgamentos - PMV do integrador MNew Business
B Feature » I Lab PCS2044 - preparagao Mew Architectural
Feature > I Lab PC52044 - entregaveis New Architectural

~ . . Vé . . 32
* Sao apenas exemplos, cada equipe deve criar o seu proprio planejamento



Planejamento do projeto

* Para mapear Backlog items com features coloque a opcao “Mapping

On”, selecione um item, arraste e solte na feature relaciongda

ﬂ NOMEPROJETO Work Build & Release Test | 8}

Backlogs  Queries

§#* Epics Backloy items Features
82" Features Backlog oard Forecast Off Parents Hide In progress items Show Mapping On = B Team NOMEPROJETO Team
¥ Backlog items New = Create query Column options =2 pe h ¢ O
Current Type  Product Bgcklog Item v X Title
Sprint 1 Title Add l Orgamentos - atributos de qualidade
Future Order WorkNem Type  Title Ciate Effort  Value Area [ infraestrutura operagéo do sistema
sprint 2 + 1 product Backl.. | Como integrador quero criar um orcamento de servigo p.. =+ ® New l infraestrutura equipe projeto
Sprint 3 2 Product Backl.., Jl Estudo da Sprint 1 se—— New IOrgamemos - clente
Sprint 4 3 product Backl. || Entregével da aula 02 - NOME DO ENTREGAVEL Orgamentos - integrador
Sprint 5 4 Product Backl... I Como cliente quero solicitar orgamentos de servigo para sabe... ‘_1 Lab PC52044 - preparagio
Sprint 6 Lab PCS2044 - entregaveis

* Sao apenas exemplos, cada equipe deve criar o seu proprio planejamento

5 Product Backl... I Como integrador quero recibir solicitagdes de orgamento aco... New Business

6 Product Backl... I Configurar o ambiente de desenvalvimento New Architectural
7 Product Backl... IA solicitagdo de orgamento deve ser encaminhada para os int. MNew Architectural

8 Product Backl... I Como cliente quero comparar orgamentas de servigo disponi.. MNew Business

33



Planejamento do projeto

* lgual para os Epics

ﬂ NOMEPROJETO Home Code Work Build & Release Test

Backlogs  Querie

* Epics Epics
2= Features Backlog  Board In progress items Show = T
i Backlog items New = Create query Column options = jol Y
Current Type  Epic >
Sprint 1 Title Add
Future .
Order Waork ltem Type Title State Effort  Busin.. Value Area Tags
Sprint 2 ) -
1 Epic - I Orgamentos MNeaw Business
Sprint 3 ’ . ;
P Feature » I Orgamentos - atributos de qualidade Mew Architectural
Sprint 4 ) )
Feature » I Orgamentos - PMV do cliente Mew Business
Sprint 5 ) .
+ Feature > I Orgamentos - PMV do integrador New Business
Sprint & ) -
2 Epic v I Infraestrutura Mew Business
Feature I Infraestrutura operagdo do sistema New Architectural
Feature » I Infraestrutura equipe projeto New Architectural
3 Epic v I Lab PC52044 New Business
Feature » I Lab PCS2044 - preparagio New Architectural
Feature > I Lab PC52044 - entregdveis New Architectural
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Planejamento do projeto
Essa é a lista de todos os items do projeto
Por default sdo criadas algumas “Sprints”

Para alocar Backlog items em Spints selecione um ou varios items,
arraste e solte na Sprint em que sao previstos
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xiu | Bach |§~. _______________ SPACIET 1

okt | rmegin £ 1K) : ALCitee ST 1
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TOCUY I - d colbir <0 s 3 SPRCJE * 1
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Pramiu. l i\ % e o yan=td L =43 = | EPRCJE 0

s 2 Sond I N ) » - 21 CAw ad | S 100 | 1
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Planejamento do projeto
. ’CIicar na Sprint 1

| Essa € a lista dos items da Sprint 1

144

| Clicar na opcao “Set dates

w NOMEPROJETO Code Work Build & Release

Bagklogs  Queries

i _ ) el atiem ey
NOMEPROIETO Team Sprint 1 ot date

£=" Fpics
—
£¥PFeatures Backlog Board Capacity Work details Off &b [ ]
¥ Backlog items Mew = Create query Column options =
Current Type  Product Backlog tem hd bt
Sprint 1 Title Add
Future £ i
Work Item Type Title State Effort  Value Area Iteration Path Tags
Sprint 2 ) ; . ) .
P + Product Backl... I Como integrador quero criar um orgamento de servigo p..  *=* New Business NOMEPRQJETONSprint 1
Sprint 3 . _ _
Product Backl... I Estudo da Sprint 1 MNew Business NOMEPRCJETONSprint 1
Sprint 4 )
Product Backl... I Entregavel da aula 02 - NOME DO ENTREGAVEL MNew Architectural NOMEPROJETONSprint 1
Sprint 5
Product Backl... I Como cliente quero solicitar orgamentos de servigo para sabe... MNew Business NOMEPRQIETONSprint 1
Sprint &
Product Backl... I Como integrador quero recibir solicitagdes de orgamento aco... MNew Business NOMEPRCJETONSprint 1
Product Backl... I Configurar o ambiente de desenvolvimento MNew Architectural MNOMEPROJETONSprint 1
Product Backl... IA solicitagdo de orgamento dewve ser encaminhada para os int.. MNew Architectural NOMEPRQIETONSprint 1
Product Backl... I Como cliente querc comparar orgamentos de servigo disponi... MNew Business NOMEPRCJETONSprint 1
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Planejamento do projeto
e Defina as datas de inicio e fim da Sprint

« O\titulo pode ser alterado. E sugerido colocar o objetivo da Sprint
no titulo.

 (Clicar am “Save and close”.

w NOMEPROJETO t.ame Code Work Bu.'d & Release Test | 8 Search work items

Backlogs  Queries

< e o
(Y ( AT Ta= -int g .
£ Epics NOMEPROJNO Team Sprint 1 dit iteration
557 Features Backlog Board (Npacity ‘Wark details OFff : :
£%" Backlog items New = i e
Current Type  Product Backlog Item C p BN
Sprint 1 Title )
teration nalge
Future
Work ltem Type Title Sprint 1 Value Area Iteration Path Tags
Sprint 2 : ) .
b ok Product Backl... I Como inted Business NCMEPROJETO\Sprint 1
Sprint 3 tart date ) :
Product Backl... I Estudo da § \ Business NCOMEPROJETO\Sprint 1
Sprint 4
Product Backl... I Entregavel 10/01/2018 &= Architectural NCOMEPROJETO\Sprint 1
Sprint 5
Product Backl... I Como clien] Business NCOMEPROJETO\Sprint 1
Sprint 6 End date
Product Backl... I Como integ Business NCOMEPROJETO\Sprint 1
‘ 31/01/201§ \ =
Product Backl... I Configurar Architectural NCOMEPROJETO\Sprint 1
Product Backl... IA solicitagd Architectural MOMEPROJETONSprint 1
Product Backl... I Como clien Business MOMEPROJETONSprint 1
P
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Planejamento do projeto

 (Cadaitem é quebrado em Tasks

* Uma Task é uma pequena unidade de trabalho necessaria para completar um item
* O esforco de uma Task deve poder ser estimado em tempo (menor que 8 horas)

* Uma Task pode ser alocada para uma pessoa

* Passe o mouse sobre um item e aparecera a op¢ao de “Add task” e clique
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Planejamento do projeto
* Preencher o formulario da Task

e (Clicar em “Save and close”

< C @& Secure | https:;//nomeequipe-pcs2044.visualstudio.com/NO|

b NOMEPROJETO Home Code  Work  Build & Release  Test

Backlogs . Queries

MEW TASK * b2 X
¥ epics. | Codifi car1 H
= = = == I
£ Fecly El_lnassigned =0 Add tag | ¥ saveBClose ~ - B
5" Backle N —'
State To Do Area NOMEPROJETO E
curren .
Reason MNew task lteration ~ NOMEPROJETOASprint 1 - MVC orgamentos Details ) &) )
SprI
Future Description S Details ~ Development Tooa
Spri Priority 4+ Add link
sorl 2 Development hasn't started on this item.
ri
3 Remaining Work
Spg Related Work A
Spill - Discussion 11 Adviy + Add link v
Spri E Add o comment. Use # - . Parent
Blocked I & Como integrador quera criar um orga.

Updated 17 minutes ago, ® New




Planejamento do projeto

e Estrutura analitica do projeto EAP de software

& C @& Secure | https;//nomeequipe-pcs2044.visualstudio.com

b NOMEPROJETO

Home Code

Work

Build & Release Test

Backlogs  Queries

£5° Epics

==" Features

£=" Backlog items

Current

Sprint 1 - MVC orgament...

Future
Sprint 2
Sprint 3
sprint 4
Sprint 3

Sprint &

Tﬁ' Demeverla Dim

Epics
Backlog  Board
Mew E

Create query

Column options i

y

(0= gty MR- 1) - — _J_ (R —

[y

Epic
Feature
Feature

Feature

Task
Task
Task
Task
Task

Task

ra

Epic

3 Epic

Ll e e

N oo o oo oo oo o o o e o e o o o e = =

Product Backl...

Product Backl...

v IOrgamentos
» I Orgamentos - atributos de qualidade
» I Orgamentos - PMV do cliente

v IOrgamentos - PMV do integrador

~ I Como integrador quero criar um orgamento de serv..,

Codificar camada de apresentagdo
Codificar camada de logica de negocios
Codificar camada de acesso a dados
Escrever testes unitarios

Escrever cenarios de testes de negdcio

Automatizar testes

I Como integrador quero recibir solicitagdes de orgament...

» I Infraestrutura

> [ Lab PCs2044

e O que esta faltando na EAP?

State

-~

N oo o oo oo e e o o e e o e e = =

MNew

MNew

New

MNew

New

To Do

To Do

To Do

To Do

To Do

To Do

New

MNew

New

Effort

Busin...

rA

In progress items Show 'n' g
A Y

Value Area Tags
Business
Architectural
Business

Business

Business

Business
Business

Business
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