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What	is	a	Business	Model?
• A	business	model	describes	the	rationale	of	how	an	
organization	creates,	delivers	and	captures	value





How	the	Nine	Elements	Relate

http://www.slideshare.net/iasaglobal/case-study-value-of-it-
strategy-in-hi-tech-industry



Value	Proposition
• Creates	value	for	a	customer	segment	
through	a	distinct mix	of	elements																																																																	
catering	to	that	segments	needs.

• Some	examples:
• New	offering	meets	previously	unknown	need
• Improving	product/service	performance
• Tailoring	products/services	to	specific	needs	
• “Getting	the	Job	Done”
• Design
• Brand/Status
• Price
• Cost	Reduction
• Risk	Reduction
• Accessibility
• Convenience/Usability





Customer	Needs	and	Competitor	Delivery	
Matter



Factors	Impacting	our	Business	Model



SWOT	Analysis	of	the	9	Blocks



Confrontation	Matrix



Blue	Ocean	Strategy	and	the	
Canvas



The	ERRC	Matrix
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Strategy	Is	the	Answer	to	Five	
Questions

How	will
we	win?

What	
management	
systems	do	
we	need?

What	is	our	
winning	

aspiration?

What		
capabilities	
must	we	
have?

Where	will	
we	play?



SWOT	Analysis	of	Current	
Business	Model

Confrontation/TOWS	Matrix

External	Forces
Key	Trends

Macroeconomic	Forces
Market	Forces
Industry	Forces

Blue	Ocean	Analysis

ERRC	Matrix






