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Joining the Underdogs?
Weber's Critque of the Social
Democrats in Wilhelmine Germany

Max Weber's views abour the charecter and role of the German Social
Democraoc Party o Withelmine Germany are of considerable fneresc in
many vespects. He corisidered the Social Demeeradc Party to be one of the
most advanced exampiles of 2 bureaucratic mass patry of the oype which iz his
opinion was about to become doaninanc in meodsm parli:tmentary govem-
ment. Mote importantly, he was interssted in the Social Dhemocrrs a3 a
political party which had tied irs polirical fortunes to a considerable degree
to the Marcist theory of historival mzrerizlism. But paramounr in his vizws
abaur the Sacial Demacracs were consideracions regarding the concrete role
they played within Wilkelmine polides. Above ali he concentrated on one
issue, namely whether the policies of the Sedal Demacrars were likely to
promote or retard 2 democratization of the polidcal sysiem. In his opinion
the middle classes and the working classcs ought 1o aperate jointly in the
political arena in oeder to put an end to the nule of the aristocracy and is
fetbonw rravellers within the gnvernmcuml burcavericy. Welber considered this
to be necessary not only because he believed in the superior qualides of
democracy hut also for nationalis rcasons; anlby an imperial Genmany whose
policies enjoyed the full support of all sccdons of soricty inchuding the
working ¢lasses would Be sble to play 2 mzjor role in broure world poliges. Jeis
this vicwpoint which was paramount in Webet's assessment of the German
Social Democrats,

It should be noted o begin with that Weber nevet hesirated to declare that
his own views were condidoned not least by his own personal class status; he
repeazedly stated that he was 2 member of the bourgeoisie, even in the fireral
sense of this term, since his wife Mardzone drew an income from her co-
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avwnership af a small family owned textile milt in Westphalia.! None the lezs his
views on Mart and Marxism wete perhaps nevet quite as biased s he himsetf
weas ready to admsit, as was shewn above in some desail though a radical critic af
Marxism, his own sociclogy was in no small degree developed in a perpstual
intellecoual debate with Karl Mars and his thearies?

Indecd, 1 have abready demonstraced that Weber inteprated impartant
clements of Mark's theories into his own ‘interpretative sociology” The id=al-
typiral asscssment of the capitalist system in ity pure form which we find in
Feonomy and Society 1n many ways paraliels Marx's own analysis half 2 century
cat)ier. The *formal rationality’ of fully developed capitalism s ot 2}l that far
cemoved from Marc's nodon of the “alicnation’ of the workers 35 a resalt of
their disappropriation of the means of production. Weber described just as
Marx did, and in a similat knguage, the sabjection of workers to a soicr
discipline of work in the factory. Work contraczs entered into on the basts of the
prnciple of formally frec Jaboue” 2te, according o Weber, fanrtamount sub-
jection to the domination of eatreprencurs. The medern indusirial sysrem is
based just a3 much a5 older socio-political systems — and possibly even o 2
larger degree - on the ‘deminztion af man over man'. and the fact that it 15
formally based upon free decistons in the markec-place rather than on any kind
of forced labour does not make ir kess so,

These few remarks nay indicate thar a large area of consensus is to be fonnd
it the theorerical thought of Marx and Weber, as far as eheir assessment of the
nature of the modern induwstdal system 75 cancerned. However. while there are
striking similavities in their dizgnosis of the evils of capitalism, Weber did notin
the least consider Marx's suggestions for how w cure these cvils to be valid. In
his opinion, they wete neither theoredcally soind nor 2 suitable programme for
practical political activiey in advanced indusimial sociedes Qo the other hand,
Weber was prepared to pay tribute fo Marxiam in its orginal form as pro-
pagated by Mars from 1847 emwards 3¢ 3 hereic, albeit ncoptan creed which in
the first place had helped the working class i establish itself as an independent
political force in a sociery which ureerly rejectsd workens” claims to a fair share
of the soca) product and to a decent living, Weber cansidered the Cemmantst
Aanifesto as well as the so—calked K:;ms!mpham’wﬁe, which predictcd an Inevic-
able and indeed cacly end to capitalisnL as prophecies of ransiderable sugpestive
power. 1n his view chey provided the backbone of the early foreent, semi-
religions sacialist creeds; they belicved that theirs was a fight (or 2 just new
socicty 2nd that victory was not far off

By contrast, however, Weber found that in his own day this socialist creed
had dereriorated ineo 2 sort of self-perpetuaring mechanistic ideology which
assumed that history was on the side of the working classes and chat they would
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he swept to victery by rhe avromade operation of the laws of sconamic
developmene. In his view socizhist ideology bad become a tere rinual of 2huse
directed 2r all the sodal instiudons within capitalise sociery, which were sam.
marily dismissed 25 bourgeois without any scrious attempt o 253ess their cree
nzmure, in ather woeds, whar in the carty days had been 2 heroie ereed had
become merely radical rheroric devoid of any ratoral asscsment of social
reality. This refers of course in particaler to the Secal Democrats in imperial
Germany. To put it in a nutshelh the Sneizl Dempcrars had failed o get rid of
the ideologicat modes of thought typical of a political secr bat endrely unsuit-
able for 2 political patry, Henee they were incapable of facing up ro present-day
reality. Accordingly they weee snable aud unwilling to work for the tmprove-
ment of the workers' bor on the basis of 2 realistic assessmoenr of existing condi-
tons. The OPEITTLIITICS for nraving forward in speriﬁc arcas by means af
polirical afliances wirh the progressive sections of the bourgeoisie were there-
forc ignored.

Already in his inangural lecture of 1895 Weber had argued, though charac-
teristically as an aside, thar the German working ¢fass was in fo way ready for
political teadership, however advanced ir had Becoms in economic rorms:
‘Policically the German working class is infintrely less matare than s main-
rairted by 2 cligue of journalises wha aspire to monopelize its Teadership.* It was
abave all che lack of anv sense of power which he constdered the most critieal
deficiency of the German working class, in marked conerast, as he poineed out,
to the British and French working ¢lasses; in this respect ke referred to che sup-
pore given to British impedalism by importane seceions of the British warking
class who aflegediy fully understood the need for empirical and power politics.
whereas theie German counterparts excelled in 2 docminaire anti-colonialism.
For the leaders of the Social Democratic Party - ‘those declassed baurgeois’ - he
felt litele more than contempr “They are pathetic experts in political wivialine
they lack the deep instinct for power that a class which s called upon to take
over the poliaeal feadership in a sociery oughe to possess.™

Since the rn of the century Weber's imperizbist convicdons were no fonger
as powerful a determining facros in his opinion of the Socizt Democrats. Bot, in
principle, his views had changed litte, T his opinicn the Social Democratic
Parey had in no way subsrandally matsred. [t conrnued to pursue an orthodox
Marxist serategy devoid of any real revolutionary spiric, a srrategy which totally
rehicd upem the mechanistic process of history to eventuaily bring vicrory. A 2
mareer of fact, the revolutionary propaganda of rhe Social Bemocrats was not
foilowed up by revolutionary deeds; instead they were conrent to dencunce the
existing social order in vitriolic fanguage, It was seen as rotathy najuss. wre tched
and botnd o collapse in due course. for the graduval unfolding of the capitalisr
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process of production and is immeneat contradietinns would dig capitzlism’s
owa grave, bn his view this toental awinude was merely a variety of peity-
hourgeois thinking that was guided above 2l by the idza 10 be on the winning
side, come what may. To puc it Bluntdy, Socal Democraric agicanion amatnted
to merely a verbal racicalistm which stood in sharp conrrase co what may be
terened the ‘prepagenda by deed’ of anarchism.

Porween tgos and tgog Weber discussed these tssuss at considerablz [ength
with Roberre Michels, who had astracted his interest as 2 younng scholar af
remarkable gifts rombly because he was a devored left-wing socialist with
srong syndiczlist Jeanings and 2 convert from 2 wealthy bourgeais family.”
Weber took considerable interest in Michzls's work on socialism and sociakist
parties and it is significans that Michels pablished widely in the Aroin fiir Sozfal-
ugtsereeehaft und Sozialpolitik . zlthough he could not at that tinte be considered as
an established schotar, Michels's famaus hoak Political Partfes (which was based
largely pan an analysis of the German Sociat Democrats) originated in 3 series
of exsays all of which had been published in the Archir,

Micheks belonped ro a dissident group of lefr-wing sociabists in Marburg
with moderate aparchist views; though a convineed sociabist. ke soon hecame a
hitter eritic of the German Social Democradc Party. This may be anribured
parthy to the face thac he felbr ostracized by the party, being an inecliectuat froma
bonrgeois background. Indecd, Michels was never {ully ac home with the
Gettnan Secial Demecras, even theugh he was o parry member undl ago7. Has
awn passionately moralist approach to sodalism a5 2n cthical dary, which was
combined, as it were, with a desp-rooted belielin fundamentatist demecranc
principhes, was not shared by the butk of party members. Neither were Tus
leznings towards anarehist chought well received in a party in which pragmaric
views prevaited and in which solidarity was considered obligatory. Admitredty,
Michels was 2 moral fundamencalise (Gesinnungeethiker) and a syndicalist rather
than an ordinary socalist, Both of these aspects of Michelss personality
fascinated Max Weher. In some ways he saw in Michels an alter ggo following
patits which he forbade himself to cnter upon, but which bewould none the kess
have Kked to follow. Hence 2 lifelong, asymmetrical parmership developed
heween the two men®

Weber's and Michels's inidal 2ssessmenss of the German Soaal Detrocrats
were not all that different, In 1906 Weber attended the Soqal Democradc Pasey
Congress at Mannheim. His acconnt to Michels of the proceedings was iererly
devastating:

Mannheisn was very depressing. | heard Bebel and Legien refer at feast sen dmes to "aur
seakeess”. Furthermore this sxtremely petoy-bonggeots demeansur, 2lb these rom-
placent publicans’ {aces, the Jack of dynamism and resolution, the inabiliny to deerde in
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tavoner of a “righeise policy’, as e way for a Jefzdst policy’ s blocked, ot at least appears
wa be 5o, These gendamen don't frigheen anyons say mose)”
Wirth considerable acutensss Weber obscrved thae under che prevailing con-
dittans the German Secal Democratc Party was not a polirical force that conld
be tsken seriousty, ke was neither prepared oo ope for 2 construerive reformas:
policy nor willing o embatk upon genuine revoludonary struggle against the
established order, whatever is revalunonaty rhetotic mighe spggest. The
Social Demeerats might have found considerable support for a reformist policy
among the progressive seetions of the iberal parties. This wouald, however, have
required abandoring the pelicy of 'the revolutonizing of minds”, thar is ro say,
CORCCOTTNE upon agitatdon to paine 2 rosy pioure of the sorialist revolurian
wr conne, while doing newt 1o nothing o actually imptove the warkers' lot and
not opring for 3 genuing revolutionaty sirategy, 35 envisaged at the tme by Rasa
Luxemburg, for instance, Weber was appalled to sec that the party was unable
to agice on any rcalisbe polinical smetegy, and cher the Social Pemocracs
indulged instead in 2 misture of self-pity and utopian cxpectadon thar che
czpitabist system would eventually callapse vicmally without their own help,
resulting in 2 victary for socalism withous a single shot haviag been fired,
According o Webert this was irrer nonscuse. In s view chere were onky two
stmtegies apen to the Social Democraw

1 A reformise srraregy which shoald aimn ar attzining pradual reforms o social
and constitudional marters This would require putting an end 1w the
mezningless repetinon of nmalisne formulas about the socalist Erdziel
{finzl goal).

Bevaludonary strupgle 2gainst the cstablished system wich no holds barred
and rcgard]css of the immediate consequences for those engaped in it This
was mantamount © a radical gerorweietheeh (moral fundamenialist}
approach, which, though perhaps impracticable, was at least horest and
straighrforward.

rs

In Weber's opinion thers were no comprontises possible borween these owa
ulnmately mutdally exclusive straregies.

Tr goes withour seying chat, while Weber respected the sscond atrernadive 3sa
pleusible one for chase who sincerely helieved in soctalist ideas, he himself was
in favaur of a reformist policy, Net surpasingfy he sought 1o esrablish personal
contaces with some leading ‘reveludonises like Eduard Bernstein or Karl
Tienter. When in 1907 Roberto Michels argued in an arrcle to be published in
the Awnhir for Sazialwisenschaft thar suiikes were justfied wherher they were
won or lost, thereby partally following Hoss Lusemburg’s atgument thac
revolutonsry mass strikes were paving the way for the eventual mivmph of the
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working ¢last by increasing warking-class conscivusness, Weber objected
sharply. He considered this artituds 4o be a crude picce of ‘stccess othics’
*Synidicalism it either an idle whim of intetlecrual romantcs and something for
undisciplined workees whe are not willing o make any financial sacrifice or
else a Geammungereligion {zcligious conviction] which s justified even if i never
provides an ideal for the futere chat 15 “arrainable™™

16t orher words, in Weber's opinion it was por possthle to refute anarchismon
scienilic or cthical grounds provided chat these whe sincerely believed in it
tenets were fully prepared to act regardless of whecher it might have disastroas
consequences for themselves. While he did nat chink such 2 heroic stance to be
semsible, and advocated instead an evolutionary strategy, he fufly respeceed
chose who thoughe that a genuine revolutonary stnggle for 3 sociery sheuld be
conducted under wharever circumstances.

Seen from this vantage-point the Social Democrats did the worst passible
thing. They mied o avoid clear-cut deaisions regarding the rwo policy opiif}ns
open o thetn. Inseead they tmmersed themaehves and their followers in a m:::_ﬂ—
st utapia, merely reiterating the rraditional secialist liturgy aceording o which
capiealism watld tmeer is deserved death in due course, whatevet happ-:n{-d,
and thar eventually socialism would rrirmph. In fzer this amounted o a quictst
palicy masked by verbal radicalism and revoludonary theroric, This palicy in
cffect forestalled any consrintrinnal reforms in Irperial Gepmany, since ender
the prevailing crenmstances the bowrgeois parties fefr abliged to unire against
the Social Democrats. Weber poinced this our perhaps most eHectively in his
essay of: the Russian Revolurtion of 1905, writen i 1906:

“These is nos a mace of plausibifin in the view thar the econninic developmens of sociery,
2¢ such, muse ourtare within ic the develepmenr cither of inwardly ‘freet’ poosonakitics
arof more almuistie” idrals, Do we find the slighe=st kiot of anything af the sorein these
who, in their epimion, arc botne forward o inevitzhle vicory by ‘materiat develap-
rmenr? ‘Correct Social Democrats drilf the masses 1o perform a sort of spirimal gaose-
step. Inseead of directing them sowards the otheraoddly patadise [which in Puricanism
ake shewed respertable achisvements on behail of this-warkdby Treedom’), tlh::j.-' patar
them to the teeresirial paradise and chereby ek the Sociat Demortazc Parry e a sore
af shor in the 2rm for the existing order, They 2ccustom their followers to 2 submissive
aminude towards dogrmas and party sutherities, in other words 10 Enduigcncc in :Ee:
frmictess play-acting of mass suikes o7 the idle enjoyment of the srervating ho‘r\-ls ol
their hired foutnalizes, which are as harmless as they are, io the end. Eatghable ia the
eves of their cnermies. bn short they 2cewstom them to a “hysterical wallowing in
e;-mtim:‘, which replaces and infribics cconendc and politieal thomrhe and action. The
only plant which can grow on this infertite soil, once the ‘eschatological age of the
movernens has passed and generation sfter generagon has veindy cleached it Fisms in ies
pockets or bated its toctby an beaven, is that of spiritual 2pathy.’
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tn his avalysis of the role of the Mensheviks duving the Russian, Revolution of
rgns, he inserted some very unfavourabls asides about the German Social
Pemocrats: Their need to hurl abuse (ar cheic opponents)is .. polidcally fatile,
and, mors woportandy siill, it stiftes all changes for the better which mmght
hring about a configutation whick would provide the opportunicy ta emhark
wpon effective policcal acdon " Neither Bebel nor Rosa Luxemburg escaped
Weber's scathing cricism; he flacly eepeceed the farmet’s intefligence, while
heing sceprical abour the Jatter's polidcal judgement. At the meeting of the
Vercin fir Sozialpolitik ar Magdeburg in 1907 Weber summarized his dizg-
nosis of the German Social Democrats as follows: “The party bas tost 2ll the
revojudionary eretgies which it formerly possessed. Instead it has taken to mere
grumbling and contplaining.™' From such 2 political patty, motivared as it was
above all by self-pity, the bourgeaisie bad nothing to frar whatsoever,

In 1oof and roog Weber conducted an intensive debare with Roberto
Michels abouwt pardies and party ocganizations, and in particular about the
German Social Democratic Parry. Michels, who was working at what was o
become kis famous book on ‘madern political parcies, bicrerly criticized the
Social Democracic Party for having become an ofigarchic organizadon which
had effectively deparred from the demogratic pach afropether. Weber ook 2
radicaliy different line. He was not wornsd ahout the fact that the German
Saciat Demoeratic Party was about to become 2 bureaucratic mass party much
like the American parey machines. In any case he thoughe it useless to crivicize
this development, whicl was apparently mevieable and irpeversihle, from the
vantage-poins of 2 fundamenatalist posidon, as Michrls had done.™

Referring to Ostrogorski's smdies on the American politicat systern, Weber
predicted thae the German Social Demecratic Party would tern into 2 'ganz
tomtnune Pasreimasching’ ~ an ordinary parry machine - in the American
serse of e term. It would no longer he 2 threat to the existing social order. In
due course it was bond o become a pragmatic working-class party pursoing
reformist policies. This assessment of the characeer of the Social Pemocranc
Party in fmperial Germany was marched by contempt for hourgeos frars about
the alleged ‘Red Peril' nstead, Weber pleaded again and again for the Sodial
Democrats to be given 2 fair share of influence and power in the political arena,
whether in lecal goverament, in the federal seates or at the level of the Reich He
welcomed the parvicipation of Social Detocrats i tacal government, Likewise
he wanted the trade unions to be acknowledged as cqual pavtaers of the enee-
prencurs and as the legitimate tepresentatives of the workers’ intceests in all
matters regarding industriat reladons, He srongly condemmned section 153 of
the Reichgewerbeordnung (the German jndustrial and commercial kegal code)
which made any intimidation of sike breakers even of an enrircly peaceful
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narure a legad offence. This was, in his view, ‘eir Recht firr alee Weiber”, a baw fir
only for old women. Likewise he argued apainse the pamriarchal mbe of manage-
ment in the large plans of heavy industoy. He would have rothing to do with
the anthorirerian attftude of many German cntreprenours vied-uis Thels
cmplovees. He had much the samz contempe for the unions which refused to
affilfate and denied their solidarity with the resc.

Instead Weber pleaded srromply for a Tiberal system of industrial refadons in
which the rade unions would be free o fight for the economic and social
interests of rhe workers as best they conld. as was the case n Grear Brisain ac the
tme. Meither did he Favour any scmi-official arbieration boards designed
forcstal] or resteain strikes. It weas the duty of the state wo provids For a fair legal
framework within which the unions znd the enereprencurs could condser their
struggle about wages and working conditions from roughly equal starting posi-
Hons and without outside interference. Weber considered that the official
government policy of hampering the growth of rade-unianism wherever pos-
sible by all sores of legal and administrative measares would gready impede the
developrent of harmonious industrial relabems in an advanred industrial
socicty iike [mperal Germany.

Late in 1¢12 Weber was actively engaged it assembling a group of progres-
sive academics interested in social referm.'* He planned o launch 2 Social-
politische Vereinigong outside the Verein fiar Socialpolitk, since the Jatrer was
domineted by conservative scademics This new associaton was to revive
public interest i socizl reform and halt the cendency towasds reducing or gven
scrapping parts of the social welfare systern which had come into being in the
last decades. However, this new venture did not get off the ground, fargely
becamse 2 personal rift developed berween Max Weber and Lujo Brenrang over
the e of whether Soocal Democrars should be asked to join this new
academnic assodaton from the start or whether it shonld resorict ftsclf for the
titne being to rallying supporc among bourgeois academics and paliccans, as
Weber thoughe advisable for purely tzctical reasons. This was all the more
regrettable since Weber had otherwise consistently denounced the discrimina-
fon againse scholzrs Tolding socialist comvictions 33 was practised by the
German academmic community and, in perticniar, by the government aurhori-
ties. He had, notably in the case of Michels, privately angd publicly demanded
that the ban agsinst the Habilitation (qualification for univensity tesching) of
scholars of socialist conviction be lifted. He had also offered publication in the
Archiv fizr Soxialwissenschaft to sodialist scholars wherever possible, though with
limired success, sitice chete were so few of them prepared to publish in a bour-
geois joutnal, AH in alf Weber's attitede was smaightforward enoughs he wanted
Socizl Democrats to be wreared oo an cqual basis in adt spheres of public life, and
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certainly he would have welcomed a policy ranging “from Bassermann to
Bebel', as canvassed by Friedrich Navmann in 1013, aamely. the formaton of 2
pertiamentary cozlition of all progeessive foroos in German SoC1ety ranging
from the Social Desnocrars to the National Liberals,

Afier the ourbeeak of the First World War Weber became 3 staunch sp-
porter of Reich Chancellor Bethmann Hollwep's policy of ‘reorientation,
which proposed cven-hended co—operation with the Sodal Democrars and
envisaged constmutional reforms which wonld serisfy the legitimare demands
af the working classes, thaugh enby after the end of the war. He welcomed the
loval aetirude of the Socizl Democrats wha eallisd behind che govermnent and
joined the other classes in 2 common war effort, o the assumption thar this was
a defersive war,

Truring the First World War Weber's views on the Social Democratic Party
misllowsd 2 grear deal; he sended to view their policies in a [ar more positive
light chan before. undoubtedly influenced by their loval support for the
governtment headed by Bechmann Hollweg during the carly years of the wae,
The palicy of the Social Democrars, or ar any ratc a large majoricy of the party,
w5 largely motivated by feelings of nanonal lovalty, bot also by the expectation
that the working classes would eveneually be sble 1o reap the benefits of this co-
operation and becoms accepted as an essensial pant of the body polide.

Weber was stroagly in faveur of 2 policy placing the Social Democrars an an
equal fooring with the other political parries racher than teeating them as out-
casts, 23 had been offictal policy righe up ra July 1914, He thought i¢ necessary 1o
strengthen the fragile parmership between the working classes and the govern-
ment which had developed 15 2 consequence of the mometous events of
4 Anguse 1914 Comparatively carly on he recognized thar the official palicy of
‘rearientation’ did not go far cnouaglh, hniding OUT VapuE promises of conces-
sioas to the working classes afret the war as 2 guid pro gue For loyaley in mareers
retaced o the war effort, By the spring of 1916 Weber becaine one of the moest
outspoken cotics of the Prussian chree—class wwstemn of suffrage, and be
clfectively supporred the Socia] Demeocrars' increasingly insistent demands for
tmmediate electotal referm. Webees public campaign apainst the exising
clectoral syseem in Prussia culminared in an arricle in the Franlferer Zeitung
lste in 1917 in which he argusd that. whatever clsc happened. suffrage had o be

given to the soldiers returning from the war, cchoing simular argnmencs which
led in Grear Britain w the Elecroral Act of 1918 Pare of Weber's argument,
though for ebvious tactcal reasons this was nar explicitly stated, was that the
Social Eemocrats could not be expected 1o remain loyal to the government
tndefinitely if there were no immediace reform of the Prussian elecenral sysrem,

The second issue whete Weber joined forces with the Socizl Democrats was
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his derermined opposition w far-reaching annexadonist policies. Unlike che
Social Democras he did oot oppose znnexagons an principle - in eastern
Enrope he was in favour of estahlishing semi-antonormous nation-stases under
the foosely defined overlurdship of Imperial Gevinany. But he agreed wich che
Secial Democrats that the war should be conditered 25 a defensive war and
should nor be carricd on even a single day longer for annexatonist objectives.
He also rejected the policy of unresericeed submatine warfare which the
Gertman government had been considering since Mareh 1016 and sventually
declared in January 1917, thereby provokang the United States 1o join the Adlies
as an acrive belliperent, In Weber's opinion the entry of the Uintted Srarcs into
the war ended afl hopes for 2 speedy conciusion of a negodated pezce of what-
cver sort. He now no lorgee hesitated o co-operate directly wich Social
Dlemocrats in order to counkeraci the extremist prapaganda of the German
Fatherland Party, Ob 5 November 1917 he spoke jointly with the Social
Dretnocratic deputy Wolfgang Heine — albeir 2 member of the right wing Df.the
party — during 2 public rally in Munich. *for a peace of conalistion and agaiast
the danger of Pan-Germanesm'. This rally had originally been scheduled for
Jrady rogrpt®

During the Jatet years of the war Weber's confidence in the relabikicy of the
Socizl Democrats in marters of marional incersst grew steadaly. O the occa-
sion of the Stockholm Peace Conference which had been called by the Second
[nrernationat in May to17, Weber even considered whethet he should per-
<omalby offer his assistanee to Scheidemann, who was o beconte the head of the
Gierman delegation. Fvenrnaliy he snggested chae Scheidemann be arcotnpenied
by Dr Gurmann, one of bis Rassian friends. Admittedly Weber thereby h-::pccﬁ
ro bring his view across chat it the German Social Demperats were to conciude
a had peace we will have the reactionary mule of the Pan-Germans after the war,
and they [Le. the Social Democrats] will ose all influence.™

This pardicelar example reveals Weber's increasing concern thar under ri_'te
impace of the Russian Febroary Tevolution the Social Diemocrats mighe dn_&
further and forther ro the Teft. Fis essays on the revolutopary events in Rassia
published in January and February 1918 weze o2 large extene addrcss-:cilm the
Socizl Democrars inl an atempr 0 inwminize them ag2inst the revolodonary
shogans emanacing from Petrograd. Weber evennuatly wenr so far as tw argue
that the Soviet regime was actwally nothing morc than 2 rather ordinary
milicary dictatorship and that Russian imperfalism would soon resurface once
again. Weber strongly pleaded with the Sacial Pemacracs and the leaders of the
free tade vnioas for them w remam foysl w the Gertaan natioftal causc; he
considered this a mattet of nadonal ducy, however bad the sitwarion might still
become. He publicly condemmed the mass strikes of Aptil tgry, and even mers
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s the sertkes of Jannary 1964, even though he was himse!f furious about the
outrageous manner it which the peace negottations ae Brest-Litowsk had been
conduacted. On the other hand be had a grear deal of sympachy for the serikeny’
totves. He even defended the conduct of the leadars of the Social Democratc
Parry when they joined che central saike rommittes in Berlin in January 1018,
in deflance of the lew. Although they thereby publicly demonserated cheir
solidarity with che sarikers, which could be seen as a flagrant violaton of the
joint nationzl war efforr, they actually brought the swike ro an ¢nd withour
fuelling farther unrest among che working class. In chese wecks Weber
privately confided that revoludon was likely w develop H the war was nar
brought capidly o a close, especially since there was sl no indicarion thar the
consrtariona] reforms whick were so long overdne would be implemented in
the nesr fucuce; instead, che conservatives in the Prossian patltament continued
1o ight the electoral reform tooth and nait.

Weber was fully aware of how difficulr it had now hecome — sinee the rifes in
the Social Detnocratic Party had resulied in a breakaway of ics left wing - for the
leaders of the Majority Sodial Democracs to maintain cheit policy of national
lovalty, faced as they were with he arganized opposition of the Independenr
Sociat Democrats, even though the suffering of the working classes had become
zlmaost unbearable given the steadily deteriorating economic conditgons.

The crucial test for Webet's views on the Socal Democrats came, however,
with the ourbresk of the Revolution in Movember 1ot8 Weber's inidal
rezction was negative in the cxtreme; in a violent emodonal enthuest he calked
the revolution an ‘irresponsilide bloody camnival’ which dealt 2 death blow o
Germany's few cemainitg chances of sull obtaining reasonzble peace con-
didons. He 2dded. not wichour an element of tacrical rexsoning, that the
Revolution was bound o desmoy any chance of intreducing sociatism for many
decaddes w come. He was entaged at the utter chaos allepedly crcated by the
workers’ and soldicrs” coundls. Only when he evenmeally joined the Heidelberg
Workers” and Soldiers’ Conncll as a represenative of tie middle classes did he
reshize tha most of s representatives were actually respeetable people who
were working for the common goed! He also had nothing favourable to say
about the Bar der anksbeauﬁ:.'agten {Councll of Peaple’s Delegares), even
though he had nearly been appointed Sectetary of State for the Intenor. 4 livde
[ater ke had brefly been comsidered for the post of German Ambassador to
Wicona, Admittedly Weber reserved most of his criticism for the Independent
Secialist members of the Rac der Volksbesufrragten, in partieular Haase and
Barch, but the Majoriry Social Democrars fared hitele beeter, largely because he
comsidered their policies a5 catastrophic in view of the necessiny af achieving 2

wlerable peace. It was only somewhat fater that he began to testrain his pole-
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suics against the revalwtionary government. By January sgag, after the
{ndependent Soctal Democrats had left che revalutionary govemmment, he was
Frcpﬁred 1o coneede thar, while the Independent Social I}cmocrn::s wrere ire
responsihlc demagegues or, 2t best, uropizn TOMANIICIss h.';rbm:rm_g rwni:a—.
gotary dreams of 2 just seciery free of 2l violence, the Majoriry Soaal
Diemacrars were *honest people” doing theic hese under difficule -::ir_c WIarances.
Already by December 1998 Max Weber had demanded publicly chae the
mmiddie classes pught to join fatces with the Social Democrars in order 1o create
a new democrzbc order. He participated in the foundasion of a now. decisively
libera] patey behind which the bourgeaisic was 1o rally in order o putan r_‘:l.td to
the Bevolution and to establish a parhamentary democracy. He acrvely
engaged in the prepaeations for founding a local liberal p;tr}r_nrganjz:z_tion in
Frankfurt, and became engaged almest from che beginniag in founding the
Gemman Democratic Party, the first inirative having beep rzken in cat.'l}r
Decerber 1gt& by Theodor Wolff and some promisent hiberals in Berlin,
notable anong thetm being his brother Alfred. Ina widely publicized spccci.u ata
public tatly in Frankfurt on 1 December 1018 Weber pleaded for the n:ndd]e
dasses to shake off the political apathy to which they had 51:1ccurnb&d in the
iminial stages of the Revolutios, and to participate in escablishing a new -:iemg-
cratic order jommtdy wicth the Majority Social Democrats'® Under the cir-
cotnstances wholchearted co-operation with the Maporicy Soc?'al Dlemacrats
appeared to be the only viable line of 2ctton forr the libcr:'gls and, indeed, for the
niddle classes as 2 whole He scated emphatically: "All honese, unrcscrv:-fﬂ}r
pacifist and radical bourgeois democrars and Soctal Bremot bars could work sidz
by side for drcades to come unsl dheir ways evenmually mighs .havE w0 patt
again'® He also declared, in somewhat ambiguous terms, that h.ts oW views
were very close to, if nor identical with, those of many scademically wained
members of the Socizl Demecratic Parey'™
In che following wesks Weber became deeply involved in the clectoral cam-
paign of the German Pemocratic Party for the Narionat Assemnbiy. He spoke at
more than twenty public rallies, mostly in seuthern Gertoany. Here he arg:.t_cd
apain and 2gain that the German DPremocratc Parry, and mdccfd alf progressive
sections of the bourgeois classs alike, cughe to co-operare mt_h the Majoriry
Social Democtars in a joine cffort o establish 2 stable dcmnﬁmc_crdtf:r. 1n this
context he went 5o far as to suggest that some degres of nationalization of che
mezns of production might be unavoidable nader the crcumstances. I prin-
eiple, however. he always srack to his convicnon that ondy 2 dynatnic v:'apztnllsm
could rescue che German economy from ucer ruin. He opposed alf conerete
socialist measures, arguing that this wonld be dettimental 1o the chances fur the
establishment of socizlism in the furare. The half-hearred and itl-considered
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nationalizasion poticies of the Council of Peoples Delegares he considered
absoletely futile, siiee chey would endanger the economic recovery rieat was s
desperarely needed; hesides they were mercly playing into the hands of the
Allied powers, who wounbd find it casier 1o exeraer reparations from state-
awned, a5 apposed o privately owned, industries.™ He denounced the policies
of the Rat der Volksheauftrapten, somewhar congus fn cheek, as ‘digping the
grave of socalism’ and jeopardizing any sedous socialist politics in the foresse-
abbe funes,

“Webers hetief i the Fundamenea superiority of dynamie capiealism became
evident once agwin when rhe German Prempcratic Party invited him to repre-
senr them on the second Commission on Socialization, formed in 1920, Weber
rejected chis request with unusual harshoess:

Arall meetings, ovgpushiere, both private and public, T kave deelared ‘socializaton”, tn the
cense now understond, o be ‘nonsense’. We are in need of enreprencurs (like Herr
Srinmes or others of his calibrel. 1 have sald abouc the Law on Factory Crganization
“Eeraser Finfame. From the standpoint of the possible future of socialiom i is disastrous. Polict-
cians shanld and moer make compromises. Bor Fam by meessio:]' s schaolae. ... The
scholar dare not make compramises wo cover up such ‘notsensc’™

This sratement reveaks a considerable degres of seffudoubt abaut whether such 2
rigid stanee wnsjusriﬂcd. Asa consequence of this srep, Weber lefr the German
Dlemnpcratic Party and withdrew encizely from active polirics.

Yet there remaimed a0 elemens of ambiguity in his swinude, He would oo
taterate socizlizadon in any form, bue this verdice did not necessarily inchudde
Social [zmocraric Farty politics. There was something more than tactical
ressoning behind kis recorriag, slthough ahways ultimatety rejected, chonghes
of joining the Socisl Democrass - namely, 3 sympathy, in principle, with their
efforts to win a position of equality for the profetariac within existing sociery.™
But he rernsined o pessionate adherent of 2 revinlized capitabist market
economy, and it was orly within these limits that he was prepared o supporr
Sacial Demorratic Farty politics. He was abways a f2it antagonist of the sodalise
meovermear. He had the greacest sespece for those Socizl Demosrats who foughs
honesthy for their socialist canse, herwever wrong he considered it to be, i chis
pespect Weber's attitude differed substandiably fron thar of che great majority of
his contemporaries in hmperial Germany.
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