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$Q ,QWURGXFWLRQ WR 0D[ :HEHU RQ 9ROXQWDU\ $VVRFLDWLRQDO /LIH


�9HUHLQVZHVHQ�

6XQJ +R .LP

$EVWUDFW

&LYLO VRFLHW\ LV D PXFK QHJOHFWHG WKHPH LQ PDNLQJ VHQVH RI 0D[ :HEHU·V SROLWLFDO

WKRXJKW� ,QWURGXFLQJ:HEHU·V ���� VSHHFK RQ YROXQWDU\ DVVRFLDWLRQDO OLIH �9HUHLQVZH�
VHQ�� WKLV HVVD\ DLPV DW D UHFRQVWUXFWLRQ RI KLV YLVLRQ RI FLYLO VRFLHW\� 7R EH PRUH

VSHFLILF� LW DWWHPSWV WR HPEHG KLV GLVFXVVLRQ RI FLYLO VRFLHW\ LQ WKLV VSHHFK LQ WKH

FRQFHSWXDO�KLVWRULFDO� ELRJUDSKLFDO� DQG LQWHUWH[WXDO FRQWH[WV� ZKLOH H[SORULQJ LWV
PHDQLQJ LQ WKH OLJKW RI KLV ODWHU SROLWLFDO ZULWLQJV� 7KXV XQGHUVWRRG� WKH HVVD\

FRQFOXGHV�9HUHLQVZHVHQ UHYHDOV:HEHU·V HQWUHQFKHG LQWHUHVW LQ VRFLR�FXOWXUDO IRXQGD�

WLRQ IRU D YLEUDQW SXEOLF FLWL]HQVKLS IRU PRGHUQ SROLWLFV�

,

2Q �� 2FWREHU ����� 0D[ :HEHU DGGUHVVHG WKH ÀUVW FRQYHQWLRQ RI WKH
QHZO\ IRXQGHG *HUPDQ 6RFLRORJLFDO 6RFLHW\ �'HXWVFKH *HVHOOVFKDIW I�U
6R]LRORJLH� LQ )UDQNIXUWDP0DLQ�:HEHUZDV WUHDVXUHU RI WKH QHZ6RFLHW\�
DQG LW ZDV LQ WKLV FDSDFLW\ WKDW KH JDYH WKLV VSHHFK DV D EXVLQHVV UHSRUW
�*HVFKlIWVEHULFKW�� 7KHPDWLFDOO\� WKH VSHHFK SURSRVHV D FROOHFWLYH LQYHVWL�
JDWLRQ LQWR WKH *HUPDQ ¶SXEOLF VSKHUH· �gIIHQWOLFKNHLW� DQG� LQ SDUWLFXODU�
WKH LQÁXHQFH RI WKH SUHVV �=HLWXQJVZHVHQ� DQG YROXQWDU\ DVVRFLDWLRQV
�9HUHLQVZHVHQ� RQ WKH ¶PDNLQJ RI PRGHUQ PDQ·�� 7KH *HUPDQ RULJLQDO LV
DYDLODEOH LQ WZR YHUVLRQV³RQH DV D WUDQVFULSW RI WKH DFWXDO VSHHFK� DQG
WKH RWKHU DV D SUHOLPLQDU\PHPR� 7KH WUDQVFULEHG YHUVLRQZDV SXEOLVKHG
LQ 9HUKDQGOXQJHQ GHV GHXWVFKHQ 6R]LRORJHQWDJHV , ������ DQG UHSULQWHG LQ
:HEHU·V*HVDPPHOWH $XIVlW]H]XU6R]LRORJLHXQG6R]LDOSROLWLN ������ KHUHDIWHU
*$66�� 7KH PHPR VXEPLWWHG WR WKH PDQDJLQJ FRPPLWWHH RI WKH 6RFLHW\

 

 %RWK P\ LQWURGXFWLRQ DQG WUDQVODWLRQ KDYH EHQHÀWHG JUHDWO\ IURP WKH ZDUP

HQFRXUDJHPHQW DQG WKRXJKWIXO FRPPHQWV RI 3HWHU %UHLQHU� 'DYLG &KDOFUDIW� 7RP

.RKXW� 6XVDQQH+RHEHU 5XGROSK� 6DP:KLPVWHU� DQG DQ DQRQ\PRXV UHDGHU IRU0D[

:HEHU 6WXGLHV� , WKDQN WKHP DOO GHDUO\�

�� )RU WKH LPSRUWDQFH RI WKLV VSHHFK LQ XQGHUVWDQGLQJ :HEHU·V SKLORVRSKLFDO

DQWKURSRORJ\� VHH +HQQLV ������ ��²����
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� 7KH &RQWLQXXP 3XEOLVKLQJ *URXS /WG ����� 

LQ $SULO ���� ZDV QHYHU SXEOLVKHG DQG FDQ EH IRXQG LQ WKH DUFKLYHV RI
)HUGLQDQG 7|QQLHV DQG:HUQHU 6RPEDUW� 7KH ÀUVW KDOI RI WKLV VSHHFK RQ
=HLWXQJVZHVHQ KDV EHHQ WUDQVODWHG LQWR (QJOLVK WZLFH� RQH LV EDVHG RQ WKH
SUHOLPLQDU\PHPR� WKH RWKHU RQ WKH DFWXDO VSHHFK��0\ WUDQVODWLRQ RI WKH
VHFRQG KDOI RQ 9HUHLQVZHVHQ LV IURP WKH WUDQVFULEHG YHUVLRQ WKDW FDQ EH
IRXQG LQ WKH 9HUKDQGOXQJHQ DQG *$66�
,Q 9HUHLQVZHVHQ� FRQQHFWLQJ KLV HDUOLHU ZULWLQJV RQ UHOLJLRQ WR KLV ODWHU

ZRUNV RQ SROLWLFV� :HEHUPDNHV FOHDU KLV LQWHUHVW LQZKDW LV QRZSRSXODUO\
FDOOHG ¶FLYLO VRFLHW\·¦D WKHPH UDUHO\ DUWLFXODWHG TXLWH VR H[SOLFLWO\ LQ KLV
RWKHU ZULWLQJV� 7KH WHQRU RI KLV FRPPHQWV LV UDWKHU VXUSULVLQJ� EHFDXVH LW
VLWV DZNZDUGO\ZLWK WKH FRQYHQWLRQDO UHDGLQJ RI:HEHU·V SROLWLFDO WKRXJKW
DV DQ HPERGLPHQW RI WXUQ�RI�WKH�FHQWXU\ OLEHUDO GHVSDLU DQG D SUHÀJXUD²
WLRQ RI WKH ODWHU ULVH RI 1DWLRQDO 6RFLDOLVP�� :KDWHYHU WKH VRXUFH RI KLV
DOOHJHGO\ DXWKRULWDULDQ VWDQFH³ZKHWKHU LW EH URRWHG LQ D W\SLFDO ERXUJHRLV
DPELYDOHQFH WRZDUG ZRUNLQJ�FODVV HQIUDQFKLVHPHQW� WKH ORQJ�KHOG *HU²
PDQ GHVLUH IRU LPSHULDO SRZHU DQG WKH QDWLRQ VWDWH DV LWV LQVWUXPHQW� RU DQ
DULVWRFUDWLF GLVWDVWH IRU GHPRFUDWLF PHGLRFULW\ DQG 'DUZLQLDQ HOLWLVP j OD
1LHW]VFKH³:HEHU·V SROLWLFDO WKRXJKW LV RIWHQ VHHQ WR LQYROYH GHHS WHQVLRQ
ZLWK PRUH PDLQVWUHDP OLEHUDO GHPRFUDWLF YDOXHV� )URP WKLV SHUVSHFWLYH�
VRPH DUJXH WKDW KLV DGYRFDF\ RI D SOHELVFLWDU\ SUHVLGHQF\ KDV DQ XQFDQQ\
DIÀQLW\ ZLWK WKH 1D]L )�KUHUSULQ]LS� 2WKHUV FRQWHQGPRUHPRGHUDWHO\ WKDW
:HEHU ZDV UHSUHVHQWDWLYH RI *HUPDQ ERXUJHRLV OLEHUDOLVP� RU D IDLOXUH
WKHUHRI� GXH WR KLV ODFN RI SULQFLSOHG FRQYLFWLRQ LQ OLEHUDO SROLWLFDO DQG
VRFLDO SUDFWLFHV� LI QRW OLEHUDO IRUPDO LQVWLWXWLRQV DQG DEVWUDFW YDOXHV�� 7KH
VLJQLÀFDQFH RI :HEHU·V ���� VSHHFK EHFRPHV DSSDUHQW DJDLQVW WKLV EDFN²
JURXQG� IRU 9HUHLQVZHVHQ� UHDG LQ FRQMXQFWLRQ ZLWK KLV HDUO\ HVVD\V RQ
$PHULFD DQG ODWHU SROLWLFDO ZULWLQJV� UHYHDOV KLV WKRXJKWV RQ FLYLO VRFLHW\
DV D VRFLRFXOWXUDO FRQWH[W WKDW FDQ IRVWHU UREXVW SXEOLF FLWL]HQVKLS�9HUHLQV²
ZHVHQ GRHV QRWDQVZHUDOOFULWLFDO FKDUJHV� \HW FHUWDLQO\ SURYLGHV D UHVSRQVH
E\ LQFRUSRUDWLQJ VRPH RI WKH XVXDO VXVSHFWV LQ KLV SROLWLFDO UHSHUWRLUH �H�J�
WKH LQHYLWDELOLW\ RI PLQRULW\ UXOH� LQWR D GLVFXVVLRQ RI KLV YLVLRQ RI SOXUDOLV�
WLFDOO\ RUJDQL]HG FLYLO VRFLHW\�
)RU VXFK D WKHPDWLF WKUHDG WR VXUIDFH FOHDUO\� KRZHYHU� 9HUHLQVZHVHQ

QHHGV WR EH XQGHUVWRRGLQ LWV SURSHU ELRJUDSKLFDO� LQWHOOHFWXDO DQG WH[WXDO
FRQWH[W� VLQFH LW LV DIWHU DOO D VSHHFK DQG UHVHDUFK SURSRVDO XQGHUSLQQHG
E\ YDOXH�IUHH UHVWUDLQWV� ,Q WHUPV RI FRQWH[W� WKH IROORZLQJ LQWURGXFWLRQ
ZLOO IRFXV RQ WKH VLWXDWLRQ VXUURXQGLQJ :HEHU·V SDUWLFLSDWLRQ DQG ODWHU

 
�� :HEHU ������ DQG:HEHU ������� )RUPRUH WH[WXDO GHWDLOV VXUURXQGLQJ=HLWXQJV�

ZHVHQ� VHH +HQQLV �������
�� 0RPPVHQ ������� $URQ �������0DUFXVH ������� )RUPRUH EDODQFHG HYDOXDWLRQ�

VHH %UHLQHU ������ DQG %HHWKDP �������

�� 6HH� IRU LQVWDQFH� 3UDHJHU �������
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UHVLJQDWLRQ IURP WKH 6RFLHW\� KLV FRPSOH[ HQFRXQWHU ZLWK $PHULFD� DQG
WKH GLVFXUVLYH WHUUDLQ DURXQG WKH FRQFHSW RI FLYLO VRFLHW\ �E�UJHUOLFKH
*HVHOOVFKDIW� LQ KLV FRQWHPSRUDU\ *HUPDQ\� ,Q WHUPV RI WKHPHV� LW ZLOO
KLJKOLJKW:HEHU·V FRQFHSWV RI ¶VHFWOLNH VRFLHW\· �6HNWHQJH²VHOOVFKDIW� ¶PDQ
RI YRFDWLRQ· �%HUXIVPHQVFK�� DQG WKH SROLWLFDO DV WKH\ EHDU XSRQKLV YLVLRQ
RI FLYLO VRFLHW\� 5HFDVW LQ WKLV ZD\� , KRSH� 9HUHLQVZHVHQZLOO KHOS LOOXPL�
QDWH WKLV PXFK�QHJOHFWHG WKHPH RI FLYLO VRFLHW\ LQ PDNLQJ VHQVH RI
:HEHU·V SROLWLFDO WKRXJKW�

,,

7R VD\ WKH OHDVW� :HEHU ZDV LQVWUXPHQWDO LQ IRXQGLQJ WKH 6RFLHW\� ,Q
DGGLWLRQ WRKLVSHUVRQDOFRQQHFWLRQVWR )HUGLQDQG7|QQLHV� *HRUJ 6LPPHO
DQG:HUQHU 6RPEDUW� ZKR EHFDPH FR�FKDLUV RI WKH QHZ6RFLHW\�:HEHU·V
LGHD RI YDOXH IUHHGRP �:HUWIUHLKHLW� ZDV WR EH RQH RI WKH LGHRORJLFDO
FRUQHUVWRQHV�ZKLFKIRXQGLWVZD\ LQWR WKH IRXQGLQJ FKDUWHU� ,Q FRQVFLRXV
RSSRVLWLRQ WR WKH PRUH FRQVHUYDWLYH 9HUHLQ I�U 6R]LDOSROLWLN ZLWK ZKLFK
:HEHU KDG D ORQJ DVVRFLDWLRQ� WKH QHZ 6RFLHW\ ZDV VXSSRVHG WR UHSUH�
VHQW WKRVH RXWVLGH WKH DFDGHPLF HVWDEOLVKPHQW �ZKRP :HEHU FDOOHG
UHIXVpV�� DQ LQWHUGLVFLSOLQDU\ DSSURDFK� DQG ¶PRGHVW· HPSLULFDO UHVHDUFK
�DV RSSRVHG WR WKH SKLORVRSKL]LQJ FXOWXUDO FULWLFLVP WKHQ SRSXODU DPRQJ
*HUPDQ VRFLDO VFLHQWLVWV�� 6HHLQJ WKH FKDQFH WR UHDOL]H PDQ\ RI KLV
VFKRODUO\ LGHDOV� :HEHU DFFHSWHG WKH SRVW RI WUHDVXUHU�
:HEHU·V DVVRFLDWLRQ ZLWK WKH QHZ 6RFLHW\ ODVWHG EDUHO\ WZR \HDUV�

KRZHYHU� +LV ZLWKGUDZDO VHHPV WR KDYH EHHQ SURPSWHG PDLQO\ E\ WKH
LQWHUQDO GLVDJUHHPHQW RYHU WKH SULQFLSOH RI YDOXH IUHHGRP� 'HVSLWH LWV
VWDWXWRU\ LQVFULSWLRQ� VRPH RI WKH SDUWLFLSDQWV LQ WKH FRQYHQWLRQ H[SOLF�
LWO\ UHMHFWHG WKH SULQFLSOH RI YDOXH IUHHGRP DQG YHKHPHQWO\ LQMHFWHG LQWR
WKH VFKRODUO\ SURFHHGLQJVZKDW:HEHU FRQVLGHUHG WR EH SHUVRQDO YDOXHV�
,Q WKH VHFRQG FRQYHQWLRQ KHOG LQ %HUOLQ LQ ����� IRU H[DPSOH� :HEHU·V
FKDUDFWHULVWLFDOO\ YROFDQLF WHPSHU H[SORGHG LQ WKH FRXUVH RI GLVFXVVLQJ
3DXO %DUWK·V QDWLRQDOLVW SUHVHQWDWLRQ RI WKH FRQFHSW RI QDWLRQDOLW\�

7KLV LV SHUKDSV WKH ODVW VRFLRORJ\ FRQYHQWLRQ , ZLOO SDUWLFLSDWH LQ� %XW DV
ORQJ DV , GR� , ZLOO VHH WR LW WKDW WKH VHSDUDWLRQ RI GLVFXVVLRQ RI SUDFWLFDO
TXHVWLRQV DQG WKH WUHDWPHQW RI WKHRUHWLFDO SUREOHPV FXOWLYDWHG KHUH LV
VWULFWO\ REVHUYHG� WKDW VHSDUDWLRQZKLFK EURXJKW DERXW WKH EUDQFKLQJ RII RI
WKH 6RFLHW\ IURP WKH 9HUHLQ��

,QGHHG� WKH %HUOLQ FRQYHQWLRQ SURYHG WR EH KLV ODVW VRFLRORJ\ FRQYHQ�
WLRQ� &RXSOHG ZLWK WKH GLVWDVWH IRU SHUVRQDO ¶H[KLELWLRQLVP· RI PDQ\ RI
WKH DFDGHPLF SHUVRQDOLWLHV KH KDG WR GHDO ZLWK� :HEHU ZLWKGUHZ IURP

 
�� )UDQNIXUWHU =HLWXQJ ��� 2FWREHU ������ �� 0RUJHQEODWW TXRWHG LQ /LHEHUVRKQ

������ �����
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PRVW DFWLYLWLHV DVVRFLDWHGZLWK WKH 6RFLHW\ E\ ����� IROORZLQJ KLV UHVLJQD�
WLRQ IURP WKH H[HFXWLYH SRVLWLRQ LQ -DQXDU\ ����� :HEHU·V ZLWKGUDZDO
FRXOG DOVR EH H[SODLQHG E\ WKH IDFW WKDW KHZDV RYHUH[WHQGHG DW WKLV WLPH�
KH ZDV EXV\ ZLWK WKH SV\FKRSK\VLRORJLFDO VWXG\ RI LQGXVWULDO ODERXU�
ZKLOH DOVR EHJLQQLQJ HGLWRULDO ZRUN RQ WKH *UXQGUL� GHU 6R]LDO|NRQRPLN�
LQZKLFK:LUWVFKDIW XQG *HVHOOVFKDIWZRXOG HYHQWXDOO\ DSSHDU� ,Q DGGLWLRQ
WR WKLV� 0DULDQQH LPSOLHV WKDW:HEHU·V IUXVWUDWLRQ RYHU WKH FROODSVH RI KLV
DPELWLRXV SURMHFW IRU =HLWXQJVZHVHQ DQG 9HUHLQVZHVHQ� GXH WR D VKRUWDJH
RI ÀQDQFLDO PHDQV DQG D ODFN RI VXSSRUW ZLWKLQ WKH 6RFLHW\� KDG WR GR
ZLWK KLV HYHQWXDO GLVHQFKDQWPHQW ZLWK WKH 6RFLHW\��

7KHPDWLFDOO\� D PRUH LQWHUHVWLQJ FRQWH[W IRU WKLV VSHHFK ZRXOG EH
:HEHU·V FRPSOH[ HQFRXQWHU ZLWK $PHULFD� )RU KLV FRPPHQWV RQ 9HU�
HLQVZHVHQ WUDQVODWHG KHUH PDNH FOHDU WKDW FLYLO VRFLHW\ LV V\QRQ\PRXV
ZLWK $PHULFD³DFFRUGLQJ WR :HEHU� LW LV WKH ¶ODQG RI DVVRFLDWLRQV
>9HUHLQVODQG@ SDU H[FHOOHQFH·� 0DNLQJ VHQVH RI WKLV VWDWHPHQW UHTXLUHV D
EULHI GHWRXU LQWR WKH ELRJUDSKLFDO FRQWH[W RI KLV YLVLW WR $PHULFD LQ �����
6L[ \HDUV EHIRUH WKLV VSHHFK� :HEHU KDG YLVLWHG $PHULFD DV D PHPEHU

RI WKH *HUPDQ DFDGHPLF GHOHJDWLRQ WR WKH 6W /RXLV :RUOG ([SRVLWLRQ�
:HEHU·V GHHS LQWHUHVW LQ $PHULFD� GDWLQJ IURP KLV HDUO\ FKLOGKRRG� LV
QRZ JHQHUDOO\ UHFRJQL]HG��8QOLNH VRPH RI KLV FROOHDJXHV� ZKR YLHZHG
DOO WKLQJV $PHULFDQ ZLWK ROG�ZRUOG FRQGHVFHQVLRQ� :HEHU VXVWDLQHG D
PRUH QXDQFHG LQWHUHVW LQ $PHULFD WKURXJKRXW KLV OLIH DV ZHOO DV GXULQJ
WKLV WULS� +H SXEOLVKHG KLV SHUVRQDO UHFROOHFWLRQV RI$PHULFD LQ D VHULHV RI
DUWLFOHV LQ ����� .LUFKHQ XQG 6HNWHQ LQ 1RUGDPHULND ZDV SXEOLVKHG LQ WKH
)UDQNIXUWHU =HLWXQJ �$SULO� DQG ODWHU� LQ DQ HVVHQWLDOO\ LGHQWLFDO EXW PRUH
HODERUDWHG YHUVLRQ� LQ WKH &KULVWOLFKH :HOW �-XQH�� +LV ODWHU FRPPHQWV RQ
$PHULFD IRXQG D PRUH WKHRUHWLFDOO\ GHYHORSHG IRUP LQ :LUWVFKDIW XQG
*HVHOOVFKDIW� DQG LWV PRVW HODERUDWH YHUVLRQ LQ WKH ¶3URWHVWDQW 6HFW· FKDSWHU
LQ WKH5HOLJLRQVVR]LRORJLH� ZKLFK KHZDV HGLWLQJ DW WKH WLPH RI KLV GHDWK LQ
����� 6HYHUDO GLVFXVVLRQV RI WKHVH $PHULFDQ WH[WV H[LVW� DQG� IRU WKH
SUHVHQW SXUSRVH� LW LV VXIÀFLHQW WR QRWH WKDW KLV LQWHUHVW FHQWUHG RQ WZR
SRLQWV�� )LUVW� UHOLJLRQ IDVFLQDWHG KLP JUHDWO\� DOWKRXJK WKH QHZO\
HPHUJHQW VHFXODU PRGHUQLVP RI $PHULFD GLG QRW HVFDSH KLV DWWHQWLRQ
HLWKHU� 6HFRQGO\� LW ZDVZKDW KH FDOOHG WKH ¶RUJDQL]LQJ IRUFHV RI UHOLJLRXV
VSLULW· �RUJDQLVDWRULVFKHQ.UlIWH UHOLJL|VHQ*HLVWHV� WKDW VXVWDLQHGKLV LQWHUHVW
LQ $PHULFD DERYH DOO� $SSO\LQJ KLV VHFW�FKXUFK GLFKRWRP\ WKXV� KH
GXEEHG $PHULFD D ¶VHFWOLNH VRFLHW\· �6HNWHQJHVHOOVFKDIW� LQ ����� D QHROR�

 
�� )RUPRUH ELRJUDSKLFDO GHWDLOV GXULQJ WKLV SHULRG� VHH:HEHU ������ �������� )RU

DQ DQDO\VLV RI :HEHU·V DFWLYLWLHV LQ WKH 6RFLHW\� /LEHUVRKQ ������ ��������
�� 5RWK ������� 'LJJLQV ������� 5ROOPDQ ������� 0RPPVHQ �������

�� )RU :HEHU·V $PHULFDQ ZULWLQJV� VHH 6FDII ������� .DOEHUJ ������� DQG $OH[�

DQGHU DQG /RDGHU �������
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JLVP WKDW VHHPV WRFDSWXUH WKHHVVHQFHRI KLV LQWHUHVW�� ,Q WKLV ���� VSHHFK�
WRR� ZKHQ KH FODLPV WKDW WKH DUFKHW\SH RI YROXQWDU\ DVVRFLDWLRQV LV WKH
¶VHFW·� WKH VWDWHPHQW LV LPPHGLDWHO\ SUHFHGHG E\ WKH DVVHUWLRQ WKDW
$PHULFD LV LWV DUFKHW\SH�
¶$PHULFD DV D VHFWOLNH VRFLHW\· RFFXSLHG DQ HQGXULQJ FRUQHU LQ:HEHU·V

SROLWLFDO LPDJLQDWLRQ� $V ODWH DV1RYHPEHU ����� IRU LQVWDQFH� XSRQEHLQJ
DVNHG KLV RSLQLRQRI WKH SROLWLFDO WDVNV IDFLQJ DGHIHDWHG*HUPDQ\�:HEHU
UHSOLHG�

)RUHPRVW DPRQJ WKHVH� WRR� LV WKH UHVWRUDWLRQ RI WKDW PRUDO ¶GHFHQF\·

>$QVWlQGLJNHLW@ ZKLFK� RQ WKH ZKROH� ZH KDG DQG ZKLFK ZH ORVW LQ WKH
ZDU³RXU PRVW JULHYRXV ORVV� 0DVVLYH SUREOHPV RI HGXFDWLRQ� WKHQ� 7KH

PHWKRG� RQO\ WKH ¶FOXE· LQ WKH $PHULFDQ VHQVH >DPHULNDQLVFKH .OXEZHVHQ@

�DQG DVVRFLDWLRQV RI HYHU\ NLQG EDVHG RQ VHOHFWLYH FKRLFH RI PHPEHUV��
VWDUWLQJ ZLWK FKLOGKRRG DQG \RXWK� QR PDWWHU IRU ZKDW SXUSRVH���

7ZR WKHPHV VWDQG RXW LQ WKLV WHUVH� \HW XQDPELJXRXV� WHPSODWH IRU WKH
SRVWZDU UHIRUP RI *HUPDQ SROLWLFV� )LUVW LV KLV LQVLVWHQFH RQ WKH SUHVVLQJ
QHHG IRU DVVRFLDWLRQDO SOXUDOLVP DQG LWV FULWLFDO UROH LQPRUDO FKDUDFWHURO�
RJ\� WKH VHFRQG LV $PHULFD DV WKH PRGHO IRU VXFK D FLYLF HGXFDWLRQDO
SURMHFW� +HUH ZH FDQ GHWHFW WKH SUHVHQFH RI D FRKHUHQW DJHQGD WKDW KDV
LQIRUPHG WKH ORQJ KLVWRU\ RI OLEHUDO SROLWLFDO LPDJLQDWLRQ� /LQNLQJ FLYLF
HGXFDWLRQ� FLYLO VRFLHW\ DQG $PHULFD LV KDUGO\ D QRYHO LGHD� $OH[LV GH
7RFTXHYLOOH·V IDPH UHVWV XSRQ LW� 0RUH SX]]OLQJ LV WKH IDFW WKDW LW ZDV
:HEHU ZKR VR H[SUHVVHG LW� DQG QRW PHUHO\ LQ SDVVLQJ³DV ZH VHH LQ KLV
SHUVLVWHQW LQWHUHVW LQ WKH VHFWOLNH VRFLHW\�FXP�$PHULFD�

,,,

'HVSLWH WKLV XQDPELJXRXV IRFXV RQ FLYLO VRFLHW\� KRZHYHU� :HEHU FKRVH
QRW WR XVH WKH WHUP E�UJHUOLFKH *HVHOOVFKDIW LQ WKLV VSHHFK RU� WR P\
NQRZOHGJH� DQ\ZKHUH HOVH� $OWKRXJK WKH WHUP ZDV QRW ZLGHO\ XVHG DW
WKDW WLPH� LW LV ZRUWK FRQVLGHULQJZK\ KH SUHIHUUHG WHUPV OLNH ¶ERXUJHRLV
VRFLHW\· �%�UJHUWXP� RU VLPSO\ ¶WKH VRFLDO· �JHVHOOVFKDIWOLFKH� LQ GHVFULELQJ
ZKDW ZH ZRXOG QRZ FDOO FLYLO VRFLHW\�

 
�� :HEHU ������� )RU DQ DOWHUQDWLYH UHQGHULQJ RI WKH WHUP� ¶VHFWDULDQ VRFLHW\· DQG

¶VRFLHW\ RI VHFWV· ZHUH DOVR FRQVLGHUHG� ¶6HFWDULDQ VRFLHW\·� KRZHYHU�ZDVTXLFNO\ DEDQ�

GRQHG IRU LWV QHJDWLYH FRQQRWDWLRQ LQ (QJOLVK� VLQFH :HEHU FHUWDLQO\ ZDQWHG WR FDVW
6HNWHQJHVHOOVFKDIW LQ SRVLWLYH OLJKW� ¶6RFLHW\ RI VHFWV· ZDV UHMHFWHG DIWHU VRPH GHOLEHUD�

WLRQ� VLQFH LW ZDV OHVV �UHOLJLRXV� VHFWV SHU VH WKDW :HEHU ZDV LQWHUHVWHG LQ WKDQ

�VHFXODU� DVVRFLDWLRQV WKDW QRQHWKHOHVV VKDUHG FHUWDLQ VHFW�OLNH SULQFLSOHV� 7KHK\SKHQ
ZDV GURSSHG WR IROORZ UHFHQW HGLWRULDO FRQYHQWLRQV� , HVSHFLDOO\ WKDQN'DYLG&KDOFUDIW

DQG 6DP:KLPVWHU IRU WKHLU JHQHURXV FRQVXOWDWLRQ�
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*HUPDQ XVH RI WKH WHUP E�UJHUOLFKH *HVHOOVFKDIWZDV KHDYLO\ RYHUVKDG�
RZHG E\ LWV FRQFHSWXDOL]DWLRQ E\ +HJHO DQG 0DU[� +HJHO PDLQWDLQHG
WKDW FLYLO VRFLHW\� ZKLFK KH ORFDWHG EHWZHHQ WKH SULYDWH IDPLO\ DQG WKH
SXEOLF VWDWH� FRQWDLQHG WZR KHWHURQ\PRXV LQVWDQFHV ¶LQ DGGLWLRQ WR EDVLF
OHJDO LQVWLWXWLRQV·³D ¶V\VWHP RI QHHGV·� D SXUHO\ HFRQRPLF VSKHUH RI
PDUNHW DFWLYLWLHV� DQG D ¶V\VWHPRI LQWHJUDWLRQ·� D VRFLDO VSKHUH RI DVVRFLD�
WLRQV DQG FRUSRUDWLRQV� :KLOH WKH IRUPHU ZDV GULYHQ E\ LPPDQHQW
FRQÁLFW RI SULYDWH LQWHUHVWV� +HJHO FRQVLGHUHG WKH ODWWHU UHVSRQVLEOH IRU
VRFLDO KDUPRQ\ WKURXJK WKH VRFLDOL]DWLRQ RI RWKHUZLVH UHFDOFLWUDQW LQGLY�
LGXDOV���7KLV FRQFHSWXDO WHQVLRQ EHWZHHQ WZRPRGHV RI FLYLO VRFLHW\ZDV
UHVROYHG E\ +HJHO WKURXJK WKH LQYRFDWLRQ RI WKH EXUHDXFUDWLF VWDWH� 7KH
VWDWH IRU 0DU[ ZDV PHUHO\ DQ H[HFXWLYH DSSDUDWXV RI FLYLO VRFLHW\ XQGHU
ERXUJHRLV FODVV KHJHPRQ\� DQG WKLV WHQVLRQ KDG QR HDV\ UHVROXWLRQ� +H
WRRN RYHU IURP+HJHO WKH FRQFHSW RI FLYLO VRFLHW\ZLWK UHQHZHG HPSKDVLV
RQ LWV HFRQRPLF DVSHFW ZLWK D WZLVW³LW ZDV QRZ VHHQ DV D GHSRVLWRU\ RI
IDOVH FODVV LGHRORJLHV SHUSHWXDWHG WKURXJK FRQVWDQW VRFLDOL]DWLRQ DQG
GLFWDWHG LQ WKH ODVW LQVWDQFH E\ WKH HFRQRPLF ORJLF RI PDUNHW DQG FODVV
LQWHUHVWV� 7KH V\VWHP RI LQWHJUDWLRQZDV QRZ VXERUGLQDWHG WR WKH V\VWHP
RI QHHGV DV D WKLQO\�JXLVHG YHLO IRU FODVV H[SORLWDWLRQ� PDNLQJPHGLDWLQJ
IXQFWLRQ RI WKH VWDWH KRSHOHVV DQG WRWDO UHYROXWLRQ DOO EXW LQHYLWDEOH���

$QRWKHU VRXUFH RI WKH WHUP LV WKH1LHW]VFKHDQ DQWLQRP\ RI .XOWXU DQG
=LYLOLVDWLRQ� 7KLV DQWLQRP\ SURYLGHG D FRQFHSWXDO DQG UKHWRULFDO WRRO
ZLWKZKLFK WXUQ�RI�WKH�FHQWXU\ *HUPDQ OLWHUDWLPLJKW DUWLFXODWH WKH*HU�
PDQ 6RQGHUZHJ YLV�j�YLV (QJOLVK DQG )UHQFK WUDMHFWRULHV� 7KLV YLHZ
VRXJKW WR JLYH D PRUH GHÀQLWH IRUP WR *HUPDQ LGHQWLW\ E\ FUHDWLQJ WKH
¶:HVW· DV DQ2WKHU LQYHVWHGZLWK DOO WKH SHUFHLYHG GLVFRQWHQWV RIPRGHU�
QLW\� $FFRUGLQJ WR WKH VR�FDOOHG ¶,GHDV RI ����·� LWV PRVW ÁDP²ER\DQW
SROLWLFDO PDQLIHVWR� WKH ¶:HVW· VLJQLÀHG D VKDOORZ� VHFXODU� PHFK²DQLFDO
DQG PDWHULDOLVW FLYLOL]DWLRQ WKDW FRQWUDVWHG VKDUSO\ ZLWK WKH VSLULWXDO
GHSWK RI *HUPDQLF FXOWXUH� 2QFH UHIDVKLRQHG LQ WHUPV RI *HPHLQVFKDIW
YHUVXV *HVHOOVFKDIW� =LYLOLVDWLRQ ZDV LGHQWLÀHG ZLWK WKH TXLQWHVVHQWLDOO\
PRGHUQ UHDOP RI DWRPL]HG DQGPDWHULDOLVWLF LQGLYLGXDOV ODFNLQJ D KDUP�
RQLRXV ZKROH¦WKH VRXUFH RI DOO PDODLVH DVVRFLDWHG ZLWK WKH UHYROXWLRQ�
DU\ VRFLDO WUDQVIRUPDWLRQ WKDW ZDV WDNLQJ SODFH LQ *HUPDQ\� %\ FRQWUDVW�
D *HPHLQVFKDIW�FXP�.XOWXU VWRRG IRU HYHU\WKLQJ QRW PRGHUQ LQ VXFK D
UHDGLQJ� IDPLO\� KRPH� FKXUFK� QHLJKERUKRRG� FRPPXQLW\� UDFH� QDWLRQ�
RU DQ\WKLQJ WKDW HYRNHG VWDELOLW\� VHFXULW\ DQG FRQJHQLDOLW\���

:HEHUZDV RI FRXUVH IDPLOLDU ZLWK WKH 7|QQLHVLDQ SHUPXWDWLRQ RI WKHVH
1LHW]VFKHDQ FDWHJRULHV DQG WKHLU SRSXODU PHDQLQJ� DQG VRXJKW WR GLVVRFL�
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DWH KLV YLVLRQ RI FLYLO VRFLHW\ IURP WKHVH PRUH QHJDWLYH FRQQRWDWLRQV���

7KDW WKLV DQWLQRP\ ZDV XQVXVWDLQDEOH ZDV FOHDU WR :HEHU� ZKR VDZ WKDW
WKRVH YHU\ VRFLDO IRUFHV *HUPDQ OLWHUDWL RI KLV WLPH FRQVLGHUHG DV LQLPLFDO
WR PRGHUQ *HVHOOVFKDIW³3URWHVWDQW UHOLJLRXV YDOXHV DV HPERGLHG LQ WKH
FKXUFK� WKH URPDQWLF LGHDO RI %LOGXQJ� WKH 3UXVVLDQ EXUHDXFUDF\ DQG LWV
PRUDO VHOI�JORULÀFDWLRQ� DQG HYHQ MXQNHUGRP³ZHUH LQ IDFW WKH PDLQ
SURWDJRQLVWV RI WKHPRGHUQL]DWLRQ SURFHVV WKDW ZDV UDSLGO\ XQGHUPLQLQJ
WKH VXSSRVHG IRXQGDWLRQV RI *HPHLQVFKDIW� 7KXV� IRU LQVWDQFH� KH LVRODWHG
WKH 3URWHVWDQW HWKLF DV WKH ZRPE RI PRGHUQLW\� DQG EXUHDXFUDF\ DV LWV
WRPE� ZKLOH WKH -XQNHUVZHUHDFFXVHGRISURYLGLQJ WKHPDLQ GULYLQJ IRUFH
EHKLQG WKH UDSLG FRPPHUFLDOL]DWLRQ RI (DVW 3UXVVLDQ DJULFXOWXUH DQG
FRQVHTXHQW GLVLQWHJUDWLRQ RI WKH SHUFHLYHG SHDVDQW *HPHLQVFKDIW WKHUH�
7KLV FRQQHFWLRQ RI E�UJHUOLFKH *HVHOOVFKDIW WR *HVHOOVFKDIW�FXP�=LYLOLVDWLRQ�
WRJHWKHU ZLWK DOO LWV QHJDWLYH EDJJDJH� ZDV XQDFFHSWDEOH WR :HEHU�
:KLOH :HEHU FRXOG QRW XVH WKLV QHJDWLYH FRQFHSWXDOL]DWLRQ RI FLYLO

VRFLHW\ SDFH1LHW]VFKH DQG 7|QQLHV� KH FRXOG QHLWKHU KDYH XVHG WKH WHUP
LQ D 0DU[LDQ VHQVH OHVW KLV YLVLRQ RI FLYLO VRFLHW\ EH LPEXHG ZLWK DQ XQ�
GXO\ HFRQRPLF WRQH� $V :HEHU SXW LW LQ 9HUHLQVZHVHQ� KH ZDV LQWHUHVWHG
LQ WKH VRFLDO� WKDW ZKLFK FRXOG QRW EH UHGXFHG VLPSO\ WR HFRQRPLF IDFWRUV
DQG ZKLFK� LQYHUVHO\� GHWHUPLQHG WKH HFRQRPLF LQ VRPH LQVWDQFHV� 7KLV
LV H[HPSOLÀHG E\ KLV IUHTXHQW XVH RI DQ DQHFGRWH DERXW WKH VRFLDO UHJX²
ODWLRQ RI FUHGLW�ZRUWKLQHVV LQ $PHULFD� ,Q WKLV RYHUZKHOPLQJ HPSKDVLV
RQ WKH VRFLDO� :HEHU FRXOG KDYH DOORZHG KLV YLVLRQ RI FLYLO VRFLHW\ WR EH
IUDPHG LQ +HJHOLDQ WHUPV� \HW WKH SUREOHP WKHUH ZDV QR OHVV� )RU WKH
VRFLDO DVSHFW RI +HJHO·V FLYLO VRFLHW\ ZDV SULPDULO\ FRQFHUQHG ZLWK
VRFLDOL]DWLRQ WRZDUGV D KDUPRQLRXV LQWHJUDWLRQ RI VRFLHW\� DQG \HW LW ZDV
SUHFLVHO\ WKLV +HJHOLDQ IXQFWLRQ RI FLYLO VRFLHW\ WKDW :HEHU IRXQG PRVW
SUREOHPDWLF LQ*HUPDQ\�$VZHZLOO VHH LQ WKH IROORZLQJ VHFWLRQ�:HEHU·V
FLYLO VRFLHW\ ZDV WR EH� RQ WKH FRQWUDU\� D VSKHUH RI VWUXJJOH� FRPSHWLWLRQ
DQG FRQWHVWDWLRQ�:HEHU DOVR GLVDJUHHGZLWK+HJHO·V FKDUDFWHUL]DWLRQ RI
FLYLO VRFLHW\ RQ DQRWKHU VFRUH� 7KH WHQVLRQ ZLWKLQ +HJHO·V FLYLO VRFLHW\
ZDV QRW RQO\ IXQFWLRQDO� EXW DOVR WHPSRUDO� WKH V\VWHPRI LQWHJUDWLRQZDV
LQVSLUHG E\ IHXGDO FRUSRUDWLVP DQG LWV UHP²QDQWV� ZKLOH WKH V\VWHP RI
QHHGVZDV UHVROXWHO\ PRGHUQ LQ RULJLQ� %\ FRQWUDVW ZLWK+HJHO·V V\VWHP
RI LQWHJUDWLRQ�:HEHU·V YLVLRQ RI FLYLO VRFLHW\ZDV ÀUPO\PRGHUQLVW LQ LWV
JHQHDORJ\� 7KXV KH FODLPV LQ 9HUHLQV²ZHVHQ WKDW ¶WKH DUFKHW\SH RI YROXQ�
WDU\ DVVRFLDWLRQ LV WKH >3URWHVWDQW@ VHFW·� ,Q RWKHU ZRUGV� PRGHUQ FLYLO
VRFLHW\ ZDV ERUQ LQ WKH DIWHUPDWK RI WKH 5HIRUPDWLRQ DQG WKH SROLWLFR�
VRFLDO XSKHDYDO LW EURXJKW DERXW LQ VRFLDO RUJDQL]DWLRQ� ,W KDG OLWWOH WR GR
ZLWK *HUPDQLF IHXGDOLVP� ,W ZDV UDWKHU SUHGLFDWHG XSRQ WKH YROXQWDU\
ZLOO DQG UHDVRQ RI LQGLYLGXDOV DQG D FOHDU FROOHFWLYH SXUSRVH DJUHHG
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XSRQ E\ VXFK LQGLYLGXDOV� ,W LV OLWWOH ZRQGHU WKDW :HEHU·V DUFKHW\SLFDO
FLYLO VRFLHW\ ZDV $PHULFD� D VRFLHW\ ZLWKRXW D IHXGDO SDVW�
$OWKRXJKGHFLGHGO\PRGHUQLVW�:HEHU·VJHQHDORJ\DOVRFRQWUDVWV VKDUSO\

ZLWK DQ DOWHUQDWLYH PRGHUQLVW JHQHDORJ\³IRU LQVWDQFH� -�UJHQ +DEHU�
PDV·V ¶)UHQFK JHQHDORJ\· LQ ZKLFK YROXQWDU\ DVVRFLDWLRQV DUH LPDJLQHG
DIWHU (QOLJKWHQPHQW VDORQV DQG FOXEV� +HUH :HEHU VLGHG GHFLVLYHO\ ZLWK
*HRUJ -HOOLQHN·V JHQHDORJ\ RI PRGHUQ OLEHUDO LQVWLWXWLRQV DQG UHMHFWHG WKLV
PRGHUQLVW DOWHUQDWLYH� 3XW YHU\ VLPSO\� WKH FDXVD GLIIHUHQWLD FDQ EH WUDFHG
EDFN WR WKH TXHVWLRQ RI GLVFLSOLQH YHUVXV FRPPXQLFDWLRQ� )RU:HEHU� FLYLO
VRFLHW\ LV QRW D VLWH LQ ZKLFK LGHQWLW\ LV VDIHO\ DVVXPHG �DQG VHW DVLGH� DQG
ZKDW PDWWHUV LV SXEOLF DUELWUDWLRQ RI GLIIHUHQW LGHDV DQG LQWHUHVWV WKURXJK
UDWLRQDO FRPPXQLFDWLRQ DQG SXEOLF GHOLEHUDWLRQ� 5DWKHU� LW LV D SXUSRVH�
IXOO\ �WUDQV�IRUPDWLYH VLWH LQ ZKLFK FHUWDLQ PRUDO FKDUDFWHUV DQG FLYLF
YLUWXHV DUH FXOWLYDWHG WKURXJK GLVFLSOLQH�:HZLOO GLVFXVV WKLV SRLQW LQ WKH
IROORZLQJ VHFWLRQ� 6XIÀFH LW WR VD\ IRU WKH PRPHQW WKDW� QHLWKHU ¶ODWH
PRGHUQ· QRU ¶SUH�PRGHUQ·� :HEHU·V $PHULFD�FXP�FLYLO�VRFLHW\ RSHUDWHG
ZLWKLQ D XQLTXH FRQFHSWXDO VSDFH GHOLPLWHG RQ WKH RQH VLGH E\ WKH )UHQFK
(QOLJKWHQPHQW DQG RQ WKH RWKHU E\ *HUPDQLF IHXGDOLVP�

,9

7KLV ODVW SRLQW FRQFHUQLQJ GLVFLSOLQH SURYLGHV WKH NH\ WR XQGHUVWDQGLQJ
:HEHU·V VXVWDLQHG LQWHUHVW LQ YDULRXV IRUPV RI YROXQWDU\ DVVRFLDWLRQV
DQG FLYLO VRFLHW\ LQ JHQHUDO� ,Q 9HUHLQVZHVHQ� DV LQ WKH PHWKRGRORJLFDO
ZULWLQJV� :HEHU VXPV XS WKH PRUDO FKDUDFWHU KH GHHPV WR EH LGHDO LQ
WHUPV RI 3HUV|QOLFKNHLW� +LV FRPPHQWV RQ WKH YRFDWLRQ RI WKH SROLWLFLDQ
DQG RI WKH VFLHQWLVW WXUQ XSRQ WKLV FRQFHSWLRQ RI D ¶FKDULVPDWLF LQGLYLG�
XDO·� RU VLPSO\ D ¶PDQ RI YRFDWLRQ· �%HUXIVPHQVFK�� :KDWHYHU WKHLU WLWOH�
WKH WUDLWV RI WKLV LGHDO PRUDO FKDUDFWHU DUH SUHGLFDWHG XSRQ D VREHU FRQ�
IURQWDWLRQZLWKUHDOLW\WKDW IDFLOLWDWHVDQ XQGHUVWDQGLQJ RI WKH UHVSRQVLELO�
LW\ RI RQH·V DFWLRQ DQG DQ XQÁLQFKLQJ YDOXH FRQYLFWLRQ LQ IXOO NQRZOHGJH
RI LWV ODFN RI DEVROXWH FHUWDLQW\� 2QFH IRUPHG� WKLV HPSRZHUHG VHOI UH�
IXVHV WR WXUQ DZD\ IURP WKHZRUOG GHVSLWH D UHFRJQLWLRQ RI WKH XQFHUWDLQ
JURXQG RI RQH·V DFWLRQ� SDUWLFLSDWLQJ LQ LW VR WKDW LWPLJKW EH WUDQVIRUPHG
DFFRUGLQJ WRRQH·VEHOLHIV�QRPDWWHUKRZ VXEMHFWLYH� ,Q RWKHUZRUGV� IDFHG
ZLWK WKH GHELOLWDWLQJ IUDJPHQWDWLRQ RI YDOXHV� D SUHGLFDPHQW WKDW GHÀQHV
WKHPRGHUQ FRQGLWLRQ�:HEHU SUHVFULEHV D FKDUDFWHURORJ\ WKDW FDQGHOLE�
HUDWHO\ �UH�FRXSOH WKH HWKLF RI FRQYLFWLRQ DQG RI UHVSRQVLELOLW\� :HEHU
IRXQG WKH DUFKHW\SH RI WKLV NLQG RI DWWLWXGH LQ WKH 3XULWDQ ¶LQQHUZRUOGO\
DVFHWLFLVP· LQ ZKLFK VHOI�NQRZOHGJH DQG GLVFLSOLQH DUH NH\ YLUWXHV���
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*LYHQ WKLV H[LVWHQWLDOLVW DVSHFW RI :HEHU·V PRUDO SV\FKRORJ\� RQH
ZRXOG VXVSHFW D 1LHW]VFKHDQ LQGLYLGXDO RI VROLSVLVWLF GHÀDQFH LQ WKH
PDQ RI YRFDWLRQ� $V D NHHQ VRFLRORJLVW� KRZHYHU� :HEHU GRHV QRW IDLO WR
QRWLFH WKH VRFLDO GLPHQVLRQ RI WKLV $XJXVWLQLDQ LQGLYLGXDOLVP� DQG KH
LGHQWLÀHV WKH 3URWHVWDQW VHFWV DQG WKHLU VHFXODUL]HG IRUP DV LWV VRFLRFXO�
WXUDO EUHHGLQJ JURXQG� 7KH LURQ\ :HEHU VHHV LQ WKH IRUPDWLRQ RI WKLV
NLQG RI UHFDOFLWUDQW GHÀDQFH LV WKDW LW FDQ RQO\ EH IRVWHUHG ZLWKLQ WLJKWO\
RUJDQL]HG� VPDOO�VFDOH YROXQWDU\ DVVRFLDWLRQDO OLIH JRYHUQHG E\ HWKLFDO
FRQIRUPLVP� )RU WKLV VRFLDO PHFKDQLVP WR IXOÀO VXFK D IXQFWLRQ� :HEHU
EHOLHYHV WKDW WKH VHFW SULQFLSOHV RI ULJRURXV VHOHFWLRQ RI PHPEHUV DQG
VWULFW VXSHUYLVLRQ RI GDLO\ DFWLYLWLHV FRXSOHG ZLWK D FRQVWDQW WKUHDW RI
H[SXOVLRQ KDYH WR EH UHWDLQHG HYHQ E\PRGHUQ VHFXODU YROXQWDU\ DVVRFLD�
WLRQV� &RQVFLRXVO\ RSSRVLQJ WKH LGHDO W\SHV RI EXUHDXFUDWLF FKXUFK DQG
DVFULSWLYH FRPPXQLWLHV LQWR ZKLFK RQH LV ERUQ� :HEHU ZDQWHG WR KLJK�
OLJKW WKH YROXQWDULVP DQG SXUSRVHIXOQHVV RI WKHVH DVVRFLDWLRQV�+DUVK DV
KH PD\ VRXQG� :HEHU LV QRW DORQH LQ OLEHUDO SROLWLFDO WKHRU\� FRQWHPSR�
UDU\ OLEHUDO SROLWLFDO WKHRU\ VWLOO HPSKDVL]HV ¶JDWHNHHSLQJ· DV D FULWLFDO
IDFWRU LQ UREXVW FLYLO VRFLHW\��� :HEHU·V FLYLO VRFLHW\ LV FRPSRVHG RI
YROXQWDU\ DVVRFLDWLRQV LPSOLFLWO\ GHVLJQHG WR GLVFLSOLQH DQG �WUDQV�IRUP
LWV PHPEHUV IRU DFWLYH ZRUOGO\ HQJDJHPHQW DQG SDUWLFLSDWLRQ���

,W LV IURP WKLV WKHRUHWLFDO SHUVSHFWLYH WKDW :HEHU ÀQGV *HUPDQ FLYLO
VRFLHW\ XQVDWLVIDFWRU\� GHVSLWH LWV DSSDUHQW YLJRXU� ,Q 9HUHLQVZHVHQ� IRU
LQVWDQFH� WKH YDULRXV DHVWKHWLF VHFWV� WUDGLWLRQDO FKRUDO VRFLHWLHV� DQG HYHQ
)UHXG·V *HUPDQ IROORZHUV DUH OXPSHG WRJHWKHU DQG JLYHQ YDU\LQJ
GHJUHHV RI FULWLFDO DWWHQWLRQ� )RU :HEHU VXVSHFWV WKDW WKH\ DOO FRQWULEXWH
WR WKH IRUPDWLRQ RI SHUVRQDOLWLHV OLNHO\ WR UHQRXQFH WKLV ZRUOG DQG
ZLWKGUDZ LQWR D SXUHO\ SULYDWH VSKHUH RIP\VWLF FRQWHPSODWLRQ �DV LQ WKH
6WHIDQ *HRUJH FLUFOH�� RU LQWR FRQIRUPLVP EUHG E\ FRQJHQLDO VRFLDELOLW\
�DV LQ QHLJKERXUKRRG FKRUDO VRFLHWLHV�� RU LQWR D TXLHWLVP EDVHG XSRQ
PHQWDO K\JLHQH DQG HPRWLRQDO VXEOLPDWLRQ �DV LQ )UHXGLDQ VHFWV�� 7KHVH
DOO IDLO WR GLVFLSOLQH WKH LQGLYLGXDO FLWL]HQ ZKR UHDGLO\ DGRSWV D SULQFL�
SOHG� DQG HYHQ GHÀDQW� PRUDO VWDQFH FKDUDFWHUL]HG E\ SDVVLRQDWH FRQYLF�
WLRQ DQG D VREHU VHQVH RI UHVSRQVLELOLW\¦WKH YLUWXHV� LQ VKRUW� WKDW
FKDUDFWHUL]H WKHPDQ RI YRFDWLRQ�:KDW *HUPDQ FLYLO VRFLHW\ ODFNV LV OHVV
D VXIÀFLHQW QXPEHU RI LQVWLWXWLRQV RI VRFLDOL]DWLRQ WKDQ WKH JXLGDQFH WKDW
WKLV NLQG RI FLYLF HGXFDWLRQ SURYLGHV� 7KXV� KH ODPHQWV LQ 9HUHLQVZHVHQ�
¶TXDQWLW\ GRHV QRW JR KDQG LQ KDQG ZLWK TXDOLW\· LQ *HUPDQ\���

 
��� 6HH� IRU LQVWDQFH� 5RVHQEOXP ������ ����
��� )RU PRUH� VHH .LP ������ ���������

��� )RU PRUH RQ:HEHU·V XVH RI 9HUHLQVZHVHQ DV D FULWLTXH RI :LOKHOPLQH SROLWLFDO

FXOWXUH� VHH .LP �IRUWKFRPLQJ� ������



.LP 0D[ :HEHU DQG &LYLO 6RFLHW\ ���

� 7KH &RQWLQXXP 3XEOLVKLQJ *URXS /WG ����� 

)RU D VHFWOLNH FLYLO VRFLHW\ WR EH UHLQYLJRUDWHG� :HEHU VXJJHVWV LQ KLV
ODWHU SROLWLFDO ZULWLQJV WKDW WKH HOHPHQWV RI VWUXJJOH QHHG WR EH DPSOLÀHG
ERWK ¶ZLWKLQ· DQG ¶ZLWKRXW·³D WKHPH WKDW DOUHDG\ UHYHUEHUDWHV LQ 9HU�
HLQVZHVHQ� ,Q RWKHU ZRUGV� DVVRFLDWLRQV VKRXOG FRPELQH FRQVWDQW LQWHUQDO
FRPSHWLWLRQ DPRQJ PHPEHUV IRU WKH OHDGHUVKLS SRVLWLRQ ZLWK DQ DFWLYH
H[WHUQDO FRQWHVWDWLRQ DJDLQVW WKH DVVRFLDWLRQV RI GLIIHULQJ ZRUOGYLHZV�
)RUHVKDGRZLQJ WKHVH SRLQWV� 9HUHLQVZHVHQ FDOOV DWWHQWLRQ WR WKH PDQQHU
LQ ZKLFK OHDGHUVKLS LV IRUPHG LQVLGH WKH YROXQWDU\ DVVRFLDWLRQV� DQG
ZKDW FRPSHWLWLRQ EHWZHHQ DVVRFLDWLRQV� HVSHFLDOO\ SROLWLFDO SDUWLHV� GRHV
WR WKH LQGLYLGXDO PHPEHUV� 3ROLWLFDO SDUWLHV FRXQW LQGHHG DPRQJ WKH WKH
PRVW VDOLHQW FRPSRQHQWV RI:HEHU·V FLYLO VRFLHW\� KH GHÀQHV ¶WKH HVVHQFH
RI SROLWLFV· DV ¶FRQÁLFW� WKH UHFUXLWPHQW RI DOOLHV DQG D YROXQWDU\ IROORZ�
LQJ·� ZKLOH SROLWLFDO SDUWLHV DUH DVVRFLDWLRQV ¶GLUHFWHG DW YROXQWDU\ UHFUXLW�
PHQW·��� 3ROLWLFDO SDUWLHV� HVSHFLDOO\ LGHRORJLFDO SDUWLHV� DUH LPSRUWDQW IRU
:HEHU VLQFH WKH\ SUHVHQW D VHOHFWLRQ SURFHVV IRU OHDGHUV XQGHU ZKRVH
GLUHFWLRQ WKH DVVRFLDWLRQV LQ WXUQ EHFRPH DPHGLXP IRU JURXSG\QDPLVP
LQPRGHUQSROLWLFDOVRFLHW\�7KHDOWHUQDWLYHLQ:HEHU·VYLHZLV WKH WULXPSK
RI D PRQROLWKLF EXUHDXFUDF\ LQ ERWK SXEOLF DQG SULYDWH VSKHUHV� )XOO\
XQGHUVWDQGLQJ WKDW HYHQ WKHVH YROXQWDU\ DVVRFLDWLRQV DUH QRW LPPXQH
IURP EXUHDXFUDWL]DWLRQ� :HEHU QRQHWKHOHVV HQGRUVHV D YLJRURXV FLYLO
VRFLHW\ WR WKH H[WHQW WKDW DVVRFLDWLRQDO SOXUDOLVP DQG WKH FRQVHTXHQW
HOHPHQWV RI VWUXJJOH FDQ DUUHVW WKH VRFLDO SHWULÀFDWLRQ EURXJKW DERXW E\ D
EXUHDXFUDWLF /HYLDWKDQ���

7KXV DUWLFXODWHG� ZH UHFRJQL]H LQ :HEHU·V FLYLO VRFLHW\ D VLQJXODUO\
SROLWLFDO PRGHO� ,Q LWV SUHRFFXSDWLRQ ZLWK JURXS VWUXJJOH DQG FRPSHWL�
WLRQ� LW LV VKDUSO\ RSSRVHG WR D FRPPXQLWDULDQ VRFLDO PRGHO ZKLFK HP�
SKDVL]HV VRFLDOL]DWLRQ WRZDUG VRFLDO KDUPRQ\ DQG LQWHJUDWLRQ� LW LV QR
OHVV RSSRVHG WR D OLEHUDO²MXULGLFDO PRGHO WKDW LV FHQWUHG RQ DPHFKDQLVP
IRU WKH UDWLRQDO FRRUGLQDWLRQ DQG DUELWUDWLRQ RI WKH PDQLIHVW LQWHUHVWV RI
LQGLYLGXDOV��� ,Q WKH IDFH RI ZKDW KH VDZ DV WKH LQHYLWDEOH KHJHPRQ\ RI
EXUHDXFUDF\� :HEHU SURSRVHG D XQLTXH PRGHO RI FLYLO VRFLHW\ E\ ZKLFK
KH VWURYH WR LPEXH WKH ODWHPRGHUQ ¶LURQ FDJH· RQFH DJDLQZLWK YLEUDQF\�
HQWHUSULVH DQG G\QDPLVP�

9

5HDG LQ LWV SURSHU FRQWH[W� 9HUHLQVZHVHQ SHUPLWV D UDUH JOLPSVH LQWR
:HEHU·V YLVLRQ RI FLYLO VRFLHW\ FRQFHLYHG SULPDULO\ DV D VLWH RI FLYLF
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��� 6HH 0RXIIH ������ IRU WKLV FRQFHSWXDO W\SRORJ\ RI FLYLO VRFLHW\�



��� 0D[ :HEHU 6WXGLHV

� 7KH &RQWLQXXP 3XEOLVKLQJ *URXS /WG ����� 

HGXFDWLRQ IRU UREXVW SXEOLF FLWL]HQVKLS� 7KLV SROLWLFDO SURMHFW UHTXLUHG D
SUROLIHUDWLRQ RI YDULRXV YROXQWDU\ DVVRFLDWLRQV DW HYHU\ OHYHO IURP
¶ERZOLQJ FOXEV· WR SROLWLFDO SDUWLHV� 7KH\ VKRXOG UHVHPEOH D VHFXODUL]HG
IRUP RI 3URWHVWDQW VHFW RUJDQL]DWLRQ� HVWDEOLVKLQJ D KLJK WKUHVKROG IRU
PHPEHUVKLS VR WKDW WKH PDQ RI YRFDWLRQ PLJKW EH FXOWLYDWHG WKURXJK
GLVFLSOLQH� 1R OHVV LPSRUWDQW IRU WKLV GLVFLSOLQDU\ PHFKDQLVP ZDV WKH
FRQVWDQW FRPSHWLWLRQ ZLWKLQ HDFK DVVRFLDWLRQ DQG FRQWHVWDWLRQ EHWZHHQ
DVVRFLDWLRQV WKDW SOD\HG RXW LQ WKH SXEOLF VSKHUH� 7KLV ZRXOG HQDEOH
LQGLYLGXDO PHPEHUV WR UHPDLQ DOHUW WR WKH SXUSRVLYH DFWLYLWLHV RI WKHLU
DVVRFLDWLRQV� ZKLFK LQ WXUQ ZRXOG IDFLOLWDWH WKHLU GLVFLSOLQH� 2QH PLJKW
VD\ WKDW KHUH :HEHU LPDJLQHG D VRFLDO PHFKDQLVP EDVHG RQ HWKLFDO
FRQIRUPLVPZKLFK QRQHWKHOHVV ZRUNHG WRZDUGV WKH FXOWLYDWLRQ RI QRQ�
FRQIRUPLVW LQGLYLGXDOLVP� ,Q LQDXJXUDWLQJ WKLV SROLWLFDO SURMHFW RI FLYLO
VRFLHW\� RQH PLJKW HYHQ VD\� :HEHU WULHG WR UHFRXSOH WKH 0DFKLDYHOOLDQ
DQWLQRP\ RI VWDWHFUDIW DQG VRXOFUDIW���

%\ IRUHJURXQGLQJ WKH YLVLRQ RI SOXUDOLVWLFDOO\ RUJDQL]HG FLYLO VRFLHW\�
ZKLOH PDNLQJ FRQQHFWLRQV WR VRPH RI WKH PRVW VDOLHQW WKHPHV LQ KLV
PDMRU ZULWLQJV� 9HUHLQVZHVHQ PDNHV FOHDU WKH VLJQLÀFDQFH RI WKLV WKHPH
IRU :HEHU DQG UHYHDOV LW DV RQH RI WKH JXLGLQJ WKUHDGV RI KLV SROLWLFDO
LPDJLQDWLRQ�

%LEOLRJUDSK\

$OH[DQGHU� -HIIUH\� DQG &ROLQ /RDGHU

���� ¶7KH &XOWXUDO *URXQGV RI 5DWLRQDOL]DWLRQ� 6HFW'HPRFUDF\ YHUVXV WKH
,URQ&DJH· LQ -� $OH[DQGHU� 6WUXFWXUH DQG0HDQLQJ� 5HWKLQNLQJ &ODVVLFDO

6RFLRORJ\ �1HZ <RUN� &ROXPELD 8QLYHUVLW\ 3UHVV�� ��������

$URQ� 5D\PRQG
���� ¶0D[ :HEHU DQG 3RZHU�3ROLWLFV· LQ 2� 6WDPPHU �HG��0D[ :HEHU DQG

6RFLRORJ\ 7RGD\ �2[IRUG� 2[IRUG 8QLYHUVLW\ 3UHVV�� �������

%DXPJDUWHQ� (GXDUG �HG��
���� 0D[ :HEHU� :HUN XQG 3HUVRQ �7�ELQJHQ� -� &� %� 0RKU��

%HHWKDP� 'DYLG

���� :HEHU DQG WKH 7KHRU\ RI 0RGHUQ 3ROLWLFV �/RQGRQ� $OOHQ 	 8QZLQ��
%UHLQHU� 3HWHU

���� 0D[ :HEHU DQG 'HPRFUDWLF 3ROLWLFV �,WKDFD� &RUQHOO 8QLYHUVLW\ 3UHVV��

'LJJLQV� -RKQ 3DWULFN
���� 0D[ :HEHU� 3ROLWLFV DQG WKH 6SLULW RI 7UDJHG\ �1HZ <RUN� )UHH 3UHVV��

(OLDV� 1RUEHUW

���� 7KH &LYLOL]LQJ 3URFHVV �2[IRUG� %ODFNZHOO��
*ROGPDQ� +DUYH\

���� 0D[ :HEHU DQG 7KRPDV 0DQQ� &DOOLQJ DQG WKH 6KDSLQJ RI WKH 6HOI

�%HUNHOH\� 8QLYHUVLW\ RI &DOLIRUQLD 3UHVV��
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� 7KH &RQWLQXXP 3XEOLVKLQJ *URXS /WG ����� 

���� 3ROLWLFV� 'HDWK DQG'HYLO� 6HOI DQG 3RZHU LQ0D[:HEHU DQG7KRPDV0DQQ

�%HUNHOH\� 8QLYHUVLW\ RI &DOLIRUQLD 3UHVV��

+HJHO� *�:�
���� (OHPHQWV RI WKH 3KLORVRSK\ RI 5LJKW �HG� $� :RRG�WUDQV� +� %� 1LVEHW�

&DPEULGJH� &DPEULGJH 8QLYHUVLW\ 3UHVV��

+HQQLV� :LOKHOP
���� 0D[:HEHUV )UDJHVWHOOXQJ� 6WXGLHQ ]XU %LRJUDSKLH GHV:HUNHV �7�ELQJHQ�

-�&�%� 0RKU� ������ WUDQV� .� 7ULEH DV 0D[ :HEHU� (VVD\V LQ 5HFRQ�

VWUXFWLRQ �/RQGRQ� $OOHQ 	 8QZLQ��
���� 0D[ :HEHUV :LVVHQVFKDIW YRP 0HQVFKHQ �7�ELQJHQ� -� &� %� 0RKU��

���� ¶7KH 0HGLD DV D &XOWXUDO 3UREOHP� 0D[ :HEHU·V 6RFLRORJ\ RI WKH

3UHVV· +LVWRU\ RI WKH +XPDQ 6FLHQFHV ��� ��������
.DOEHUJ� 6WHSKHQ

���� ¶7RFTXHYLOOH DQG:HEHU RQ WKH 6RFLRORJLFDO2ULJLQRI&LWL]HQVKLS� 7KH

3ROLWLFDO &XOWXUH RI $PHULFDQ 'HPRFUDF\�· &LWL]HQVKLS 6WXGLHV �� ����
����

.LP� 6XQJ +R

���� ¶´,Q $IILUPLQJ 7KHP� +H $IILUPV +LPVHOIµ� 0D[:HEHU·V 3ROLWLFV RI
&LYLO 6RFLHW\�· 3ROLWLFDO 7KHRU\ ��� ��������

���� ¶0D[ :HEHU·V /LEHUDO 1DWLRQDOLVP�· +LVWRU\ RI 3ROLWLFDO 7KRXJKW ���

IRUWKFRPLQJ�
/LHEHUVRKQ� +DUU\

���� )DWH DQG 8WRSLD LQ *HUPDQ 6RFLRORJ\� ����²���� �&DPEULGJH� 0,7

3UHVV� ������
0DUFXVH� +HUEHUW

���� ¶,QGXVWULDOL]DWLRQ DQG &DSLWDOLVP· LQ0D[:HEHU DQG 6RFLRORJ\ 7RGD\�

LGHP� �������
0DU[� .DUO� )UHGHULFN DQG (QJHOV

���� 7KH *HUPDQ ,GHRORJ\ �HG� &�-� $UWKXU� /RQGRQ� /DZUHQFH 	 :LVKDUW�

������
0RPPVHQ� :ROIJDQJ

���� ¶'LH 9HUHLQLJWHQ 6WDDWHQ YRQ $PHULND LP SROLWLVFKHQ 'HQNHQ 0D[

:HEHUV· LQ KLV0D[:HEHU� *HVHOOVFKDIW� 3ROLWLN� XQG *HVFKLFKWH �)UDQN�
IXUW DP 0DLQ� 6XKUNDPS� ������ ������

���� 0D[:HEHU XQG GLH GHXWVFKH 3ROLWLN� ����²���� �7�ELQJHQ� -�&�%�0RKU�

������ WUDQV�0� 6WHLQEHUJ DV0D[:HEHU DQG*HUPDQ3ROLWLFV� ����²����
�&KLFDJR� 8QLYHUVLW\ RI &KLFDJR 3UHVV��

0RXIIH� &KDQWDO

���� 7KH 5HWXUQ RI WKH 3ROLWLFDO �/RQGRQ� 9HUVR��
3UDHJHU� -HIIUH\

���� ¶0RUDO ,QWHJUDWLRQ DQG 3ROLWLFDO ,QFOXVLRQ� $ &RPSDULVRQ RI

'XUNKHLP·V DQG :HEHU·V 7KHRULHV�· 6RFLDO )RUFHV ��� �������
5LHGHO� 0DQIUHG

���� ¶%�UJHUOLFKH *HVHOOVFKDIW· DQG ¶*HVHOOVFKDIW� *HPHLQVFKDIW· LQ 2�

%UXQQHU� :� &RQ]H� DQG 5� .RVHOOHFN �HGV��� *HVFKLFKWOLFKH *UXQGEH�
JULIIH� +LVWRULVFKH /H[LFRQ ]XU SROLWLVFKH�VR]LDOHQ 6SUDFKH LQ'HXWVFKODQG ��

YROV�� 6WXWWJDUW� .OHWW�&RWWD�� �������� ��������



��� 0D[ :HEHU 6WXGLHV
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5ROOPDQ� +DQV

���� ¶0HHW 0H LQ 6W� /RXLV� 7URHOWVFK DQG :HEHU LQ $PHULFD· LQ +� /HK�

PDQQ DQG *� 5RWK �HGV��� :HEHU·V 3URWHVWDQW (WKLF� 2ULJLQ� (YLGHQFH�
&RQWH[WV �&DPEULGJH� &DPEULGJH 8QLYHUVLW\ 3UHVV�� �������

5RVHQEOXP� 1DQF\

���� 0HPEHUVKLS DQG 0RUDOV� 7KH 3HUVRQDO 8VH RI 3OXUDOLVP LQ $PHULFD
�3ULQFHWRQ� 3ULQFHWRQ 8QLYHUVLW\ 3UHVV��

5RWK� *XHQWKHU

���� 0D[ :HEHUV GHXWVFKHQ�HQJOLVFKH )DPLOLHQJHVFKLFKWH ����²���� �7�ELQ�
JHQ� -� &� %� 0RKU��

6FDII� /DZUHQFH

���� ¶7KH ´&RRO 2EMHFWLYLW\ RI 6RFLDWLRQµ� 0D[ :HEHU DQG 0DULDQQH
:HEHU LQ $PHULFD· +LVWRU\ RI WKH +XPDQ 6FLHQFHV ��� ������

:HEHU� 0DULDQQH

���� 0D[ :HEHU� (LQ /HEHQVELOG �7�ELQJHQ� -� &� %� 0RKU��
:HEHU� 0D[

���� ¶.LUFKHQ XQG 6HNWHQ LQ 1RUGDPHULND�·'LH FKULVWOLFKH :HOW ��� �������

�������
���� *HVDPPHOWH$XIVlW]H]XU5HOLJLRQVVR]LORJLH �� YRO�� 7�ELQJHQ� -�&�%�0RKU��

����²�� :LUWVFKDIW XQG *HVHOOVFKDIW �7�ELQJHQ� -�&�%� 0RKU��

���� ¶5HGH DXI GHP HUVWHQ 'HXWVFKHQ 6R]LRORJHQWDJH LQ )UDQNIXUW· ������
LQ 0DULDQQH :HEHU �HG��� *HVDPPHOWH $XIVlW]H ]XU 6R]LRORJLH XQG

6R]LDOSROLWLN HG� �7�ELQJHQ� -�&�%� 0RKU�� �������

���� *HVDPPHOWH $XIVlW]H ]XU 6R]LRORJLH XQG 6R]LDOSROLWLN �HG� 0DULDQQH
:HEHU� 7�ELQJHQ� -�&�%� 0RKU��

���� ¶*HVFKlIWVEHULFKW· ������ LQ 9HUKDQGOXQJHQ GHV HUVWHQ GHXWVFKHQ 6R]LR�

ORJHQWDJHV �)UDQNIXUW DP0DLQ� 6DXHU 	 $XYHUPDQQ�� ������
���� :LUWVFKDIW XQG *HVHOOVFKDIW �7�ELQJHQ� -� &� %� 0RKU�

���� ¶$QWLNULWLVFKHV 6FKOX�ZRUW ]XP *HLVWHV GHV .DSLWDOLVPXV· ������ LQ

'LH SURWHVWDQWLVFKH (WKLN ,,� .ULWLNHQ XQG$QWLNULWLNHQ HG� -�:LQFNHOPDQQ
�*�WHUVORK� *�WHUVORKHU 9HUODJVKDXV 0RKQ�� ��������

���� (FRQRP\ DQG 6RFLHW\� $Q2XWOLQH RI ,QWHUSUHWLYH 6RFLRORJ\ �HG� *XHQWKHU

5RWK DQG &ODXV :LWWLFK� %HUNHOH\� 8QLYHUVLW\ RI &DOLIRUQLD 3UHVV��
���� ¶6SHHFK WR WKH *HUPDQ 6RFLRORJLFDO $VVRFLDWLRQ· �WUDQVODWLRQ RI WKH

ILUVW KDOI RI WKH ���� VSHHFK RQ =HLWXQJVZHVHQ�� WUDQV� +� +DUGW LQ KLV

6RFLDO 7KHRULHV RI WKH 3UHVV� (DUO\ *HUPDQ DQG $PHULFDQ 3HUVSHFWLYHV
�/RQGRQ� 6DJH�� �������

���� ¶3UHOLPLQDU\ 5HSRUW RQ D 3URSRVHG 6XUYH\ IRU D 6RFLRORJ\ RI WKH

3UHVV�· �WUDQVODWLRQ RI WKH SUHOLPLQDU\ PHPR IRU WKH ���� VSHHFK RQ
=HLWXQJVZHVHQ�� WUDQV� .� 7ULEH�+LVWRU\ RI WKH +XPDQ 6FLHQFHV ��� �������

���� =XU 3ROLWLN LP :HOWNULHJ� 6FKULIWHQ XQG 5HGHQ ����²���� �0D[ :HEHU

6WXGLHQDXVJDEH� ,���� HG�:�0RPPVHQZLWK*�+�ELQJHU� 7�ELQJHQ�
-�&�%� 0RKU��

���� %ULHIH ����²���� �HG� 0�5� /HSVLXV DQG :� 0RPPVHQ ZLWK %�

5XGKDUG DQG 0� 6FK|Q� 0:* ,,��� 7�ELQJHQ� -�&�%� 0RKU��





Copyright of Max Weber Studies is the property of Max Weber Studies and its content may not be copied or

emailed to multiple sites or posted to a listserv without the copyright holder's express written permission.

However, users may print, download, or email articles for individual use.


