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c i B a m a rd , T Tłe  Functionsof E , ce c u tiv e (c a n ıb rid g e  M A , 

H a r v a r d  u h iv e r sity  
P r e s s , 19 38 ) 

4 .

C o o pe ra tio n  b e tw e e n  a ll th o s e  in v o ıv e d  in  a n  e n te rp r ise  is a  re q u ir e m e n t in  o rd e r  to  a ch ie v e

II.  M u ltip le  M o d e s o f C o rp o r a te  o rg a n is a tio n

w id en ce  o n  th e se  issu e s .

o n  th e  a ssu m p tio n  th a t o n ly e x te r n a l e n fo rc e m e n t is n e c e ss \  
T h is  ch a p te r  e x a m in e s th em u ch le g al th e o r y  a

n d  lite r a tu re ,  w
h ic h is re stric ted  to  th e  e x te r n a l d im e n sio n , a n d  b a s edex te rn al ele m e n ts  m igh t se n s ib ly  b e  c o m b in e d .  Su c h  a n  a p p ro a ch  is strik in s ıy la c k in g  fr o

mo r ex te rn a l le v e r s  a r e  m o r e  e ffe c tiv e  in  su p p o r tin g  c o
m p

lia n c e , a n d h o w  s u c h internal a n dtu res ca n  c o n tń b u te  to  o r  im p e d e  s u c h c o m p lia n c e .  It sh o u ld  also  b e  a sk e d w h e th e r  in te r n alto  ex a m in e  h o w  b u s in e s s  o r g a n is a tio n s  o p e r a te  m te r n a l】»  a n d h o w  th e ir  sy ste m s a n d c u l-

w o rld , a r e  ń 1n đa m e n ta .  1 to  th e o r ie s o f deterrence a n d  ra tio n ��troı th e  b e h a v io u r  o f a ll sta « , a n d  to  c o n tr o l a ll o f  th e  b u s in e s se s
'

im p a c t s o n  th e  e x te r n alT he  a rg u m e n ts  th a t b u sin e s s e s  a r e  ab le  to  in te r n a lise  a ll e x te r n al ıe g a l s a n c tio n s , to  c o n -bu sin e ss str u c tu r e s  w o r k , a n d  w h y  p e o p le  w h o  w o r k  in  th e m  o b e y ,  in fr in g e  o r  flo u t r u le s .leg d  sch o la r s , fo c u s o n  e x te r n a l issu e s b u t a r e  fa r  le ss fa m ilia r  w ith  th e  in ter n a l is su e s o f h o wn esses c an
b e  affe c te d .  O n e  is c o m p e lle d  to  a  c o n c lu sio n  th a t m o st la w  o n  e n fo r c e m e n t , a n do p e

ra te  a n d c a n  b e  in flu e n c e d , o r  h o w  th e  b e h a v io u r  o f in d iv id u a ls w o r k in g  w
ith in  b u si-to  h o w  ex te rn a l le g a l te c h n iq u e s m igh t b rin g a b o u t c o m p lia n c e , o r  h o w  b u sin e ss str u c tu r e sm en t o n  b tısin e s se s w ill p ro d u c e  d e s ir e d  o u tc o m e s .  A lm o st n o  a tte n tio n  h a s b e e n  d e v o te dm en t su m e s th a t th e  im p o sitio n  o f tr a d itio n al te ch n iq u e s o f p u b lic  o r  p r iv a te  e n fo rc e -It is ap p

a re n t fro m  p rw io u s c h a p te r s th a t m u c h  th e o ris in  吕 ab o u t r egu la tio n  a n d  e n fo rc e -

t.  L o o kin g In s id e  w n y  In te r n a l C o m p lia n c e  is  R e le v a n t

o r g a n is a tio n s

C o m p lia n c e  w ith in  B u sin e s s



o f  a n  im p e r so n a l d e c isio n - m a k in g  sty le  b a s e d o n  a b s tr a c t p r in c ip le s  o f e q u ity , e q u ılity  an d

a n d th o se  w h o  h a d  th e  r e le v a n t in fo r m a tio n  d e c isio n s .  T h is s itu a tio n  le d  to  th e  a d o p tio n

d e c is io n  m a kin g  w a s c e n tr a lise d , c r e a tin g  g r e a t d ista n c e  b e tw e e n  th o s e  w h o  h a d to  d eci

r u le s a n d  p r o c e d u r e s p r e s c r ib in g  w h a t is to  b e  d o n e  in  a ll c o n c e iv a b le  situ a tio n s .  Se co n d ,

b a s ic  c h a r a c te r is tic s .  

8 
F ir st , th e  c re a tio n  o f  a  v a st b o d y  o f  d e ta ile d  w r itte n  a n d im p erso n al

a g e n c y  a n d  a n  in d u str ia l m o n o p o ly ) a s a t th e  e a r ly  19 6 0 s .  

7 
H e  n o te d  th e  e x iste n c e  o f fo ur

sic  v e r tic a l o
r g a n is a tio n a l a n a lysis o f th e  str u c tu r e  o f  F r e n c h  w o rk  o r  

吕 a n isa tio n s (a  cıe ric al

o f  p o w e r  a r e  p o s s ibly  d e le g a te d  in  d e c re a s h ıg  a m o u n ts  to  lo w e r  tie r s .  C ro z ie r se t o u t a  ctas -

In  a  v e r tic a l b u r e a u c r a c y ,  p o w e r  is s u p p o se d ly  c o n c e n tr a te d  a t th e  to p , a lth o u g h e le m en ts

z o n  ◆  d is p e r se d  m o d e l.

tw o  o p p o s in 8  m o d e ls  fo r  th e  str u c tu re  o f  o r g a n is a tio n s  A  v e r tic a l b u re a u c r a c y  an d  a  h o ń -

illu m in a te  th e  fo c u s  o n  m o d e s  o f
'

e n fo r c e m e n t
'

o r  c o m p lia n c e .  W e  c a n  sta r t by c o n tra stin g

tio n  s tr u c tu r e s  o r  m o d e s o f  o p e r a tio n .  B u t so m e  im p o r ta n t p o in ts  c a n  be  a w n  o u t th at

It is n o t  p r o p o se d to  a tte m p t to  g iv e  h e re  a  c o m p r e h e n s iv e  a c c o u n t  o f b u sin e ss o rg an k -

SO ll C o m p lia n ce  w ith in  B tłsin e ss O rg a n is a ń o n s
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C a m b rid g e  u in iv ìe r s it y  P r e s s , 1 9 9 8 ) 4 .

22  
M  B o , T h e  Q u e stTb r w o n sib ilily A c co u n ıa b iliry  a n d  c itiz e n sh ip in  c o m p ıa c o tg a n lsa tio n s (C aın b tids e,

J B ra ith w a ite }  c o tp o ra tio n s , c y im e  a n d  A cc o u n ta b iliņ / (c a ıııb r id g e , c a m b r id g e  u n iv e r sity  p
r e ss , 

1 993) 118
- 23.

2 o 
F o r  a n  o v ìe r v i e w  s e e  G  M o

r g a n ,  a g e s  of o rg a n iz a tio n  (B e v e r le y  H  s a g e ,  1986) : d isc u ssed  B  F isse  a
ııđ

H a r p e r  &  R o w l  ı98 2 ) th is  stım m a r y  is  fro m  M  p a rk e f } o lg a n iza tio n a l c łłltu re  a n d  I d e n tity  (L o n d o n , SAGE
19 

T p e te r s a n d  R H w te r m a n h ıtr SearchofExceuenmo sfn o m  A m e r i c a  B e * - R u n  c o trıp a n ie s (N ew Y ork ı

fa c t th a t a  b u s in e s s is c o m p r is e d  o f  m u ltip le  in d iv id tła ls o p e r a tin g  
w ith in  m u ltip le  lo calised

o r
g a n isa tio n s a n d  r e c o m m e n d a t io n s b y  

le a d in g  b u s in e s s c o n s u lta n ts h a v e  fo c u sed  o n  th e

Ir re s p e c tiv e  o f  th e  le v e l o f  c o m p le x ity  o r  d i p e  s a l in  a b u s in e s s , b o th  s o c io lo g ic a】 stu d ies o f

III.  T h e  M u ltip lic ity  o f C u ltu r e s

s ib le  fo r  th e  c o u r s e  o f  e v e n ts .  

2 2

a w a re  o f  p o te n tia ı p ro b le m s  s u f fic ie n tly  in  g o o d  t im e .  A s  a  c o n s e q u e n c e , a fte r  th e  e v e n t it is o ften

b le  fo r  c o n tro u in g  o rg a n s , b o th  w ith in  th e  o rg a n isa tio n s th e m s e lv e s  a n d  o u ts id e  th e m , t o  becom e

T h e  c o m p le x  s tr u c tu re  o f  th e  o r \  isa tio n s  in v o lv e d  m e a n s th a t it d o e s n o t a lw a y s  a p p e a r p o ssi  ·

o rg a n is a tio n  w o u ld  b e  a  c h a lle n g e .

It w o u ld  fo llo w  th a t E o n tro llin g  th e  b e h a v io u r  a n d  p e r fo r m a n c e  o f  a  la r
g e  m u lti- fu n ctio n al

d iffic u lt to  s e e  h o w  o r  e v e n  if  th e s e  in itia tiv e s  a lig n  to  a  c o m m o n  b u s in e s s s tra te g y .  

2 1

h o rw  a ll o f  th e  p a r ts  fit to g e th e r .  E v e r y  b u s in e ss  u n it h a s  its  o w n  s e t o f  fu n d e d  in itia tiw s a n d  it is

O  \  iz a t io n s  h a v e  g r o w lı s o  c o m p
le x  in  r e c e n t  y e a r s  th a t  it is  d if fic u lt to  v is u a liz e  o r  u n d e rsta n d

o th e r  im a g e s .

p r e se n Ļ  
2 o  

s u c h  a s  a  m a d rin e  b u re a u c r a c y ,  o r g a iıis m s , c u ltu re s , p o litic a l sy s te m s a n d  v ario u s

11ıe  c o m p le x ity  o
f  o rg a n is a tio n s is re v e a le d  in  th e  m u ltip le  d ifte r in s  im a

B e s that th e
y

o r g a n is a tio n a l,  a n d  h e n c e  s o c ia l,  g ro u p s , e a c h  w ith  th e ir  o w n  p u r
p o se  a s d  so c ia l cu ltu re ,

a  c o n se n s u s  th a t b u s in e ss  s tr u c h ır e s o f  a n y  s
iz e  a r e  c o m p le x  a n d  c o n ta in  m u lti

p le  d iv erse

w ħa te v e r  th e  b u sin e s s str u c tu re , c o n t e m p o r a r y  d e s c r ip tio n s o f  b u s in e ss a rc h ite c tu res fo n n

c o m p le x itie s o f  th e  m a tr ix , a n d  th e  o v e r h e a d s o f  b o th .

3 .  u se  o f  a  s im p le  le a n  str u c t u re  o f  m a n a g e m e n t to  a v o id  r ig id itie s o f  b u  re  a  u c ra c
y , the

tio n  o f  tig h t c e n tr a l c o n tr o l.

fo r  in itia tiv e , b u t a r e  s u b je c t to  p e r fo r m a n c e  a ss e s s m e n ts w h ic h  m a n ife st a  
p rese

M .

2 .  D e le g a tio n  o f  id e n tifia b le  a re a s o f  re s p o n s ib ility  to  re la tiv e ly s m a lı u n its w h ich are

1.  A n  e m p h a s is o n  m e th o d s to  c o m m u n ic a te k e y  v a lu e s a n d  0  b j e  C  t i V  e  S a  n  d  t O  e  n  S u  fe that

a  
W

. tia l 1 9 8 2  m a n a g e m e n t te x t P r e s c rib e d  th re e  k e y  fe a tu neıof

50 6  C o m p
lia n c e  w ith in  B n e s s  O rg a n isa tio n s



Pa rk e r  l  ; 91 22 6 .

: W Ó , Z Th e o r
y  (N e w Y o A v o n  B o o k s }  19 8 0 .

: ibil 220 , 2 3 1 .

H o fs te d e ,  c u lt u r e s  a n d  Organiations s o lh v a re  o f th e  M in d  3 r d  e d n  (N e w  Y o r k .

苫鄰ガ
n g  C u ım r e  a  ř łıc ¢o ry (ıo n d o n , Ti wis to 19 5 1) 2 5 1 .

į B  n g i

n a l g ro u p  c a n  b e  a b s o lu te ly  c o n tr o lle d  so  a s to  c o n fo r m  to  e v e r y  r e q u ir e d  n o r m ,  w h e th e r

tio n s , g ro u p s o f  in d iv id u a ls , a n d s u b - c u ltu r e s , a n  id e a  th a t th e  b e h a v io u r  o f e v e r y  in te r -

G iv e n  th e  e x is te n c e  o f m u ltip le  s u b - u n its w ith in  b u s in e s se s , e a c h w ith  in d iv id u a l fu n c -

o rg a n iz a tio n  sh o u ld  b e  d o in g ,  w h o  it sh o u ld  b e  r e s p o n s ib le  to  a n d  w h o  d o e s  w h a t  fo r  r e w a r d .  

3o

O rB a n iz a tio n a l c u ltu r e  is . . .  a  c o n tin u in g  p r o c e s s  o f  a r tic u la t in g  c o n te s te d  v e r s io n s  o f  w h a t th e

ex is t, a llo w in g  m u t u a l s o c ia lis a tio n  o f d is c r e te  u n its ,  a s  n o te d  in  Ja p a n e s e  c o m p a n ie s .  

2 9

a n  o rg a n is a t io n ,  a n d  m a n a g e r ia l in te r v e n tio n  c a n  n e v e r  to ta lly  c o n tr o l o u tc o m e s .  

2 8  
C la n s

by re s e a r c h  to  e x is t  in  la r g e  o r g a n is a tio n s .  In s te a d , m a n y  p o ss ib le
'

c u ltu r e s  o f
'

e x is t w ith in

co n se n s u s  is  (a n d  s h o u ld  b e ) th e  n o r m a l p r o p e r ty  o f  o r g a n is a tio n s ,  h a s  n o t b e e n  fo u n d

in g  in  th e  c o n c e r te d  b e n e fits  a c h ie v e d  b y  th e  o r g a n is a tio n .  H o w e v e f th e  a s s u m
p t io n  th a t

so  a s to  g a in  th e  p e r s o n a l b e n e fıts  o f  e m p lo y m e n t a n d  r e m u n e r a tio n , in  r e t u r n  fo r  a s s is t -

pa rk e r  n o te d  th a t t o  p a r t ic ip a te  in  o r g a n is a tio n  is  to  a c c e p t lim its o n  in d iv id u a l fr e e d o m , 

2 7

sim ila r ity  i
n  t h e ir  lo c a l c u lh ır e s .

tu re s , a n d  so m e  lo c a t io n s  w e r e  m o r e  c o n n e c te d  to  o th e r s , w h ic h  le d  to  in c r e a s e d  fe a t u r e s  o f
pa rk e r  c o n c lu d e d  th a t a ll o r g a n is e d  c u ltu r e s  a r e  u n iq u e ,  y e t th e y  s h a r e  s o m e  s im ila r  fe a -

pro fe s s io n a l (v o c a tio n a l a n d /o r  p r o fe s s io n a l d iv id e s 
'

T h e m  w h o  d o  th a Ļ  u s  w h o  d o  th is
'

).

o r h isto r ic a l d iv id e s  : 
'

T h e m  fr o m  th a t tim e , is  fr o m  th is tim e
?

) ; a n d  th ir d , o c c tıp a tio n a ll
o r de p

a r tm e n t a ı d iv id e s  
'

T h e m  o v e r  th e r e , u s  o v e r  h e r e
'

); s e c o n d , g e n e r a t io n a l la g e  a n di
in g  

o r h in d e r in g  
c h a n g e  w ith in  a n  o r g a n is a tio n  F ir s t  s p a tia l/fu n c tio n a l (g e o g r a p h ic  a n diH e  ide n tifie d  th r e e  d iv is io n s  b e tw e e n  b u s in e s s u n its , a n d th e ir  c o n n e c t io n s  w ith  s p o n s o r -a n d  c irc u m s ta n c e s  th a t m a d e  e a c h  u n iq u e , w ith  a  s e r ie s  o f  in te r n a l lo c a lis e d  c u ltu r e s .  

26

p e
o  p

' a re  b a s ic a lly  
a lik e  a n d  w ilı r e a c t s im ila r ly  in  s im ila r  s itu a tio n s .  

2 5  
p a r k e ť s  s tu d y  o f aHoftede h

as  d e m o n s tr a te d  th e  d iv e r s ity  o f p e o p le  a n d c u ltu res , a n d  d is m is s e d  th e  id e a  th a t

h 
T Tie A fu lrip lfc ily o f C u ltu re f 5 0 7



.,一 伽

e n d u rin g  w ith in  th e  c o m p a n h  n o  m a tte r  w h e re  it d o e s  b u s in e s s).  

37

v a r y  fro m  c o u n t r y  to  c o u n tr y ) fr o m  c o re  v a lu e s  a n d  p u r
p o s e  (w h ic h  s h o u ld  b e  u n iv ersal an d

A  glo b a l v is io n a ry  c o m p a
n r  se p a r a te s  o p e ra tin

g  p r a c tic e s  a n d  b u s in e ss  s tr a te g ie s  (w h ich  sh o u ld

ge o g ra p hic a l c irc u m sta n c e s , w hilst
'

o p e r a tio n a l 
g o a ls  a r e  c o n s ta n t】y  e x a m in e d  a n d  dev elo p  

36

a n  id e o lo g y  th a t is  e n d u r in
g  a n d  a b le  to  b e  a p p lie d  c o n s iste n d y  in  d iffe re n t tï a d in g  an d

c r itic a l to  e sta b lish  c le a r  co r e  v a lu e s,  w  bic h  a re  sh a red b y a】l m e m b e r s  o f th e  wor kfo rc°

Stu d ie s  o n  th e  c a u se s o f  s u sta in e d  lo n
g

- te r m  b u s in e s s s u c c e ss h a v e  c o n c lu d e d  th a t it is

p o w e r  a n d  a b se n c e  o f  d e c e it, a s  a n  im p lie d  p o ssib ility  w ith in  a ll h u m a n  c o m m n n ic a tio n
3ĵ

H a b e r m a s a ssu m e s th a t a n
'

id e a l sp e e c h  s itu a tio n
'

is  n e e d
.  

In  w n ic h  th e re  is a n  e q u a liq o f

lis h in s  th e  fu n c tio n , go a ls  a n d  t a r g e ts  fo r  e a c h  u n it  o r  in d iv id u a l m a y  n o t b e  e n o u sh.

tio n a İ  o rg a n s n e e d  to  fu n c tio n  cooperatiely so  a s to  e n a b le  th e _ b u sin e ss to  su c ce e d ? E stab -

G iv e n  th e  e x iste n c e  o f  d iv e rs ity  w ith in  o r g a n is a tio n s , h o w  d o  th e  m u lū p le  internal o p era -

島
酽

rv .  T h e  Id e a l o f U n ffie d  C o r e  V alu e s

re sp o n sib ility , th a t p o sitiv ist o  \  n isa tio n  th e o r y  c a n  n e v e r  giv e  c le a r  g u id a n c e  to  the  la *o n  th is q u e stio n .  

34

m a k e  d e c is io n s , in  th e  w a y  th e y  a re  str u c tu re d , in  th e ir  c u ltu r e s ,  a n d  in  th e  w a y  thc y d d in e

Y e t w e  h a v e  se e n  th a t o rg a n is a tio n  th e o ry  p o sits su c h  d iv m ity  in  th e  w a
y  o qg a n isatio n s

s ib ility  fo r  c o r p o ra te  c rim e  c o n s iste n dy w ith  th e  w a y  o rg a n is a tio n s a c tu a lly m ake  decom

It se e m s su c h  a n  o b v io u s a n d  u n c o n tro v e r s ia l a sp ir a tio n  to  山 系  n e  le g a l p r in c ip ıe s o f re spo n -

disc r e te  in d iv id u a l so c io - te ch n ic a l sy s te m s , 

3 2  
e a c h o f  w h o se  b e h a v io u r h a s to  b e

'

c  o  n tro lki'

by p a r tic u la r in d iv id u a l m e a n s ,  F isse  a n d B ra ith w a ite  n o te d

w h ich  th e re  e x ists w ith in  a n y  g
iv e n  sin g le

'

b u s in e ss
'

a  n u m b e r -

p e r h a p s a  m  u  1 t 

iplicity,
(i n d  th e re fo r e  in  th e ir d ifre re n t b e h a v io u r s  a n d re sp o n se s to  le v e rı), a n d  o n  th e

, 

Q i¢ılt Io

b e h a v io u r  o f  o rg a n isa tio n s , b u t .  n  th e  m  n s id , " b l,  v a r ia ti' " ' " ' "peı o f  o  

rganx
In s t, d a s l c i - le g a l a p p

ro a c h  w o u ıd fo c u s n o t o n  a  s i n  g " t h e  o  r  y  o  f  h o  w  to  
'

c o n tro l
,
. .
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M a rıa  吕 e m e n t  Sy s te m s

are  d e s ig n e d  fo r  d ifïie r e n t  t y p e s  o f o r g
a rıis a tio n  s .  T b e r e fo r e , 

tb e y  
d o  n o t sp

e c ify  
c e r ta in

a re  in d u s tr y  

a n u  

o s s e s  in  s u c h  fie ld s a s ,  fo r  e x a m p
le , e n e rg y ,

(Iso  9o o i 2 0 0 8 ) a n d  e  n  v ir o  n  m  e  n  ta l m a n a g
e m e n t lIs o  14 0 0 1:2 0 0 4 ).  so m e  Is o  s ta n d a rd s

In  te m  a  ti 0  n  a l S t a n d a rd  iS 9 0 0 O  s e r ie s  d e fin e s th e  lce y  
b u s in e ss p

ro c e s s e s th a t s h o u ld b e

in clu d e d in  a  rrıa
n a g e rrıe r ıt s y s te m   · 

4 7  T h e s e  a n d  s im ila r  sta n d a rd s p
ro v id e  g e n e ra l g u id a n c e

oo o
rd io ı te  th

e ir  a c tio n s  s o  a s  to  a c h ie v e  o r s
a n is a t io n a l g o a ls a n d  th e  m e a n s u se d  to  m o d -

v ıte  tıım  
t o  a d ıie v e  th e  g

o a ls .  

4 5  T h e  d e s is
n  a n d  o p

e ra tio n  o f o rg
a n isa tio n a l d e s ig n  h ıs  to: a o d  p r o c e s s e  s .  I f 

- m a w
m ent s tr u c tu r e d o e s  n o t o p

e r a te  th e n  n o th in  吕 h
ıp p m ı

N  
o  rg

a rıi#
t  i o  Iı 

c m rıo t  rıction 
o p

e r a d o n a lly  
to  a c h ie v e  its  g o a ls w ith o u t m a n a g e m e n t

M a n a g t m t n ı S p tt m ı 3 0 9



gıv e N e d e r lın d s G e n o o ts c h ıp  v a n  B e d r ijfsju r iıte n  (D e v e n te rı K lu w e r 2 0 0 5 ) 309 - ��
n  Th e m is e n  M m r i ı BexijjuriebijdrıgeeepidsooncuıTa tk ,

»  B J s c h o o r d ijk ,

'

R is k  M ın a g e m e n t A l$ h o e k s te e n  w n  c o rp o r a te  G o v e m ia n c e  

ı 

In  s H A  D ira \  £
2o o- 49 9 ı  T h e  D e te r rm t E oiect of c o m p t ń  tio n  E tqo rc e m m t b y  ń ¢ o n .  A M o rt p re p  

ifor 鈿 四  V

R e łea rc h  2 0 1 2 ) p a rı l .  22 .  A  o f  c o m px e s h m d  ı t  so m e  c o m pl= o e x o n  I to  c o m p
ttitioo b ¢tlıe y  e n ıp lo y e d  so m e b o d y  sp e c u ic a lly  to  d e a l w ith  o o m p E e  B ıłsin e ss ep¢iolu s« r $ıy  2 0 l ı m

\  h  20 12 in te r v ie w s  w ith  u K  b u sin e ss  p e o p le  fo u n d  tlı* t o n ly  o
n e -

q u M 《  o f  b u sin eııeı \ 雙

sı 
f  c ıfıg g l ın d  h  m u ir  w ıtt (e d r),  t ikt  r q g u la ro ry  f u n c tio tı o f e w w w n  p r i» a tt l * w  (c bdıen b u aıı edım

R esp o n se s Io  R q u la tio n  (C h e lte n h u ıı, Ed w a r d  U g ır , 20 12 ) c lı 5 .

C o n str u đ  th e  M e a ııin g  o f  Compliance
'

fn c  p ırk e r  ın d v h h m a n n  N ie ls e n  (e d s), iııg  C on p li
ı« oıı Blıti« ı

49 
L B  E d e lm a n  a n d  S A  T l le sh ,

'

1b  C o m p ly  o r  N o t to  C o m p ly T h a t isn
'

t  th e  q u e ıtio n  H o w

A lıa lysis of ıb rt m , PH D  th e ıis * E r a m u s U n iv e rs ity , R o tte rd a m ,  20 14 .

48 
K  G r *  W n iz¢ıtio M l D e sig n  a tıd  ıb rt ıa w  A  S )n ıth e $is  o f W n iz a tio n a l S tìlrdie $ ın d  a ¢ E t o n e

ra te  governance r e g im e s re q u ire  e x te n s iv e  ris k m a n a s e m e n t a n d  c o n tro l sy ste m s .  

53

se c to rs , u ıd  c o m p lia n c e  a c tiv itie s a re  s tr o n s ly  re la te d  to  fin ıı s iz e .  

52 
M o st p re v a ilin g  c o r p

m a n a g e m e n t \  te
m s .  T his  is a lw a y s fo u n d w ith in  fir m s o f  a n y  s iz e  th a t o p e ra te in  regu lated

M a n y  c o m p a n ie s h a v e  c o m p lia n c e  a n d  risk  d e p a r trııe n ts  a s  in te g r a l p a r ts o f  th e ir internal

B .  C o m p lia n c e  Sys te m s

te ic h n iq u e s {o rın  a  b a c k d ro p , b u t h o w  m u c h  th e y  a re  u s e d  is  a  d iĦe re n t q u e stio n .

o f  im p o s itio n  o f sa n c tio n s u ltim a te ly  in d u din  吕 d isın is s a l fr o m  e m p lo p n e n L  D in cipw

sa tio n  a n d  e m p lo y m e n t c o n tr a c t p ro v id e s  fo r  d is c ip lin a r y  p ro c e e d in 8 s , a n d th e  posıbility

e m p lo y m e n t a rr a n  吕 e
m e n ts h a s  b e e n  n o te d  in  c h a p te r  tw o  a b o v e .  

5 1 
V ir h ıa liy e ire ry  o r

gan i  。

tr a M  a m n 8 e m e n ts  a n d  te r m s  in  r e g u la ti n  g  t h  e  b  e  h  a  v  i o  w  o f  a  c  t o  r  s in  su p p ly  c h w

d is c ip lin e  e x is t w ith in  p r iv a te  o rg a n isa tio n s , a t le a s t t«» s o m e  e x te n t .  T he  importanceofco
m o d e s  {o r  e n fo r c e m e n t o f c r im in a l a n d  p u b lic  la w ı a u th o r ita r ia n  a p p ro a che s to  in ternal

It m  ó rs t b e  o b se r v e d  th a t, m ir m r in g  th e  tr a d itio n a l e x iste n c e  o f 
¢ 

co m m a n d  a rıd  co n trol
'

A .  C o n tr a c tu a l a n d  D is c ip lin a r y  Sy s te m s

a p p ro a c h æ  A u th o rita r ia n is m , c o m p lia n c e  sy ste m s , w h isd e b lo w in g  a n d  c u ıtu  
.  

5  

no te fo r】,

B y w h a t m e a n s d o  b u s in e ss e s  a c h ie v e  in te r n a l c o m p lia n c e ? T h is se c tio n  w jjj

V I.  M o d e s o f In te r n a l C o m p lia n c e

Practi
q

T he  p ro tte s s u a l m o d e l p ro d u c e s th e  re s u ıt th a t e a c h  o q s a n lsa tio n  c o n ıtru c tł fo r i t 1 e ıf the

ın d  a d v ise  th e  a p p lic a d o n  o f  c e r tıln  m a n a  吕 e m e n t s y * t e m s .  

48

o r p n is a d o n a l d e s i8 n &  b u t rıth e r  p ro ry id e  B e n e ra ı r e c o m m m d a tio n s , c o diĥ  : be st

S\0  C o w lia n o e w ith itı B n e s s  O rg a n isa tlo m





Sto b ıv le lse n  S A  N o  0 6 - 46 6 (E D  P a , N o v e n ıb e r  2 9 ,  20 07 ).

-

r

' "

u ı ı l  a  c o m
p a ııy  e y  w i t h  {r o m  ı 

S W  
r

.  c · /e ic / ıit e / c b - b c ,  n $ flv w a p j/c o r
p o r a te c o m p i a n c e p r o s r a . l- l e p t - 2 0 1o - ¢.  pdu $n LEl

H _ _

' · 

c a ııa d a ,

'

c o r p o r a te  c o m
p lia n c e  p ı10 8 ra n ıa

'

(20 1o ),  w

6 9 
1 A  s i 8 t e  r  a  g  d  J E  w  h w .  Z X e  r a  ComphAherrıa*ive » w  ıt o r y 'ık *

61 
M D

y e n  i i  i n  g  c  o  n  ı p  1 i a  w  ı g i n g n r  W  c m ip lia n a  \

20 13).  s e  e  th e  u s  F e d e r a l Dartment o f Jw tic e , A  n  titn ıa t D m » q » W i w  k  993j,

Bb  a  n  e  n  v  i r  o  n  m  e  n  t a  1 a  u  j dit o  r  a  c o m
p lia n c e  m a n a g e n ıen t rp te nı

ıa tia fy  a ll n in e  c o n d it io n i .  I f t h  e  y  n  ı e  e  t a  U  c o n d it io m  e x c e p t th e  
,  7 5%  m itig a « n h M .  T be  co n d itio n  a

A g en c y ,

'

Iııc e n tiv e s  fo r  Policing D isc o v e r y , D ird o a ır q  C o r r e c tio n ,  a n d  p re v e n t io n  o f  v io ıa tio m  
'

,  ırd  R tg  6 5

6 6  
c h s 4  a n d  I O a b o v e .  S u  c h  a s  th e  E n v iro n m m ta l p  加 收  c t io n N e n c y ,

'

In c e iıtiv e i lo r  S e ıf  p o lic in
g

th a t th e r e  is  n o  u rw e r s a lly  a c c e p te d  d e fin id o n  o f  a n  e  c o n ıp tia n «  p ro g r a ın ın q  a n d  th a t v a rio u r o ßiciaı

U /w w w ty  s c h o o l o f  ıa w i ıa w  &  e «»o n o m ic s  r e se a r c h  p a
p e r  a  ie n e s  w vo r k in

g  p a p e r  n o  l 4 .  39 .  m iık r  c o@

«  
A n  e x u ııp ıe  i$  a n  A ııstr a lia n  m in in g  G r m  G A  S n ıith  a n d  D  F eW  N h \ m o n t M in in

g
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G u id e lin e sl2 0 ıo N d e lin e s/M a n u a l
_
8 b 2 _

1.  H tm .

c  

W  , c o m p u an æ  H o g ra °  E e q o h e n m ts  M tp J /m
-

B o eh m e  a n d  M u rp h y  (n  4 4 ).

A â m in is» a ń o n  S o c ie ty  3 .

W£4 N i d m ' C .  Rp  o ' ' " c o .  p 】ja  n  æ  s ys  H ' '" o u td T h c y M a k ,  m  y D if fe '' " ,
'

(2009)4ı10
A  N e w to n ,  næıMbo k c o  呷  H a  c«  M a  in g ı* h ics lJv o rk n F ín a n c ia ls er vice s (Lo n  o n , Fin a .  cialm

B

M akin g  B H rea . cT a c ie s T ?ıin k  T h e  E n v iro n m e n ra l ı)n p a a  s ra te n te n t  s h a w  ofA d m i. im a ń w  R en n ,  (Sladoth ro u g h H u m a . R e so u rc e M a n a g e m e n ť (19 93 ) 1 5 ıßW P O H q 3 2 7
- 5 4 J n e e s (n 8 0 ) 92 , 9 9 9 ,  ¡08 S 0 9' ,359 v  B r a ith w a in ,  T h e  A u s tr a】ia n  G o v em m e n ť s A f m a t i v e  A c tio n  L e g islatio N  A ch ie v in g

'

S o cial a an F
a2  

Į  B ,  a iM w a ite , c o rp o ru e  c r im e  in  th e  p h o rm m e u tic .  t ın d u s » y  (L o n d o n , R o u tle d g e  a n d  Ih B a n  n d , 19a4)

v io la tio n s  o f c r im in a l la w s , s u c h  a s th e  a n tit r u s t  la w s  a n d  th e  a n ti- b r ib e r y  la
w s .  

87 
T h ese

in to  a c c o u n t by  c o u r ts a n d  p ro se c u to r s  in  t h e  im p o s itio n  o f fin e s  a n d  ja il se n te n ce s fo r
d e ta ile d  d e fin it io n  o f  c o m p lia n c e  m a n a g

e m e n t  s y s te m s , o p e r a tio n  o f  w h ic h w ill b e  tak en
T h e  U S  S e n t e n c in g  C o m m is s io n

'

s  F e d e r a l S e n te n c in g  G
u id e lin e s  M a n u a l h a s  e sta b lishe d  a

a  b e n ch m a r k in g  to  k e e p  u p  
w ith  in d u s t r y  p

r a c tic e .

sy s te m  to  in v e s tig a te  a n d  r e s o lv e  a lle g a t io n s  o f  m is c o n d u c t  a n d

u se  o f  in c e n t iv e s  to  p
r o m o t e  th e  p r o g

r a m m e

d is c ip lin e  (in c lu d in g  fo
r  fa ilu r e  to  t a ke  s te p s  t o  p r e v e n t  v io la t io n s)

p e r io d ic  e v a lu a t io n  o f  th e  p
r o g

r a m m e

- a u d its , m o n ito r in g  a n d  o th e r  fo r m s o f  ch e c k in g

a  s y s te m  th a t e n c o u r a g e s  r e p o r t in g  
w ith o u t fe a r  o f  r e ta lia t io n

o n g o in g  c o m m u n ic a tio n s a n d  t r a irıin g

p ro g r a m m e

- b a c k g r o u n d  c h e c k s  a n d  d isq u a lific a t io n  o f  th o s e  w h o  w o u ld  u n d e r c u t th e  c o m
p lia n ce

a c tiv e  b o a r d  o v e r s ig h *

o f d ire c to r s

a n  e x e c u tiv e - le v e l c h ie f  e th ic s  a n d  c o m p lia n c e  o ffic e r  d ire c tly  r e s p o n s ib le  to  th e  b o a rd

C o m p lia n c e  c o n t】 o ls

in g  te c h n iq u e s  
8 6

C a n a d ia n  C o m p e t it io n  B u re a u
'

s  B u lle tin  o n  c o m p ıia n c e  p r o g r a m m e s  in c lu d e s  th e  fo llo w .

s u p p o r t u n d e r s ta n d in g  
a n d  c o m p lia n c e ,  a n d  p r e v e n t  a n d  d e te c t m is c o n d u c t .  

85 
T h e

A  g o o d  c o m p lia n c e  p ro g r a m m e  w ill u s e  th e  fu ll r a n g e  o f  m a n a g e m e n t te c h n i
q u es to

a n d  (6 ) external re v ie w  o f th e  c o m p lia n c e  s y s te m .  

8 4
c o m p lia n c e  fa ilu r e s  (5 ) in d u c tio n  fo r  n e w  e m p lo y e e s  th a t  in c lu d e s  C o m p lia n c e  

trainin

h a n d ıin g  
c o m p la in ts  fr o m  c u s to m e r s  o r  c lie n t s  (4 ) a  c le a r ly  d e fin e d  sy s te m  fo r  h a n  g

c o m p lia n c e  p o liw  (2 ) a  d e d ic a te d  c o m p lia n c e  fu n c tio n  (3 ) a  c le a r l
y  d e fin e d  sy s ť ē ìİi h t

p  a r k e r  a n d  N ie ls e n  fo u n d  t h a t e a c h  o f  s ix  c e n t r a l e le m e n t s  o f  fo r m a l c o m p lia n c e  s
y ste in

is a s s o c ia te d  w ith  th e  o r g a n is a tio n  m a n a g
in g  c o

m p lia n c e  b e t te r  in  p r a c tic e  (l) 八

p r o c ed u r e s ,  o p e r a tio n s , r e w a r d a n d  p e r fo r m a n c e  r e v ie w  s y s te m s .  

8 3
e m p lo y e e s

'

in te r n a lis a t io n  o f  th e  v a lu e s  a n d  p r a c t ic a l a c tio n s  in v o lv e d  in  c a r r y i n  
g  o u t da

p r a c t ic a l im p lic a t io n s  to  a ll s t a  including b y  tr a in in g  a n d  re g u la r  r e fr e sh e r s ,  a  u d itin
g ,  a n d

c o n s t it u e n c y  
a d v o c a t in g  

a n d  w o r k in g  
fo r  c o m p lia n c e

'

,  

8 2  
c o m m u n ic a tio n  o f  th e  

p o ıic y  a ird
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r fo r  th e  m is c o n d u c t.

"
.  Ħ i

ra tin
g  a g e n c ie s , a u d ito r s , in - h o u se  c o u n s e l, e x te r n a l law y e rs .  T h e se  a re  u su a lly re p e a t p la y

-

to  th e  cla ssic  b ila te r a l r e la tio n sh ip  b e tw e e n  r e
g u la to r/e n fo rc e r  a n d b u sin e ss .  T h e  o p tio n s

C .  Ex te r n a l In fo r m a t io n  a n d  A d v ic e

c .  a f fir m a tiv e  a c c e p ta n c e  o f r e sp o n s ibilit,

b .  c o o p e r a t in g  w ith  th e  in v e s tig a tio n , a n d

a .  s e 1F r e p o r tin g ,

v u .  p r e v e n t in g  r e c u r r e n c e

v i.  In c e n t iv is in g  a n d d is c ip lin a r y  m e c h a n ism s

v .  A c tiv e  m o n ito rin g

iv .  
E fte c tiv e  c o m m u n ic a tio n  fo r  e m p lo y e e s a t a ll le v e ls

iii.  
D u e  c a r e  in  d e le g a tin g  s u b s ta n tia l disc re tio n a r y  a u tho rity

i &  e  r s ig h t b y  h
ig h - le v e l p e r s o n n e l

E s ta b lish m e n t o f sta n d a rd s a n d  p ro c e d u re s

t

e fife c tiv e  c o m p lia n c e  a n d e th ic s p ro g r a m
'B .  

A  sev R e po r tin g  
M e c lıa n is m , c o n ta in in g  se v e n  c rite ria  fo r the  e sta b lish m e n t o f a n

p re v e n tin g  
r e c u r r e n c e .

l11 c e n t iv is in g  a
n d d isc ip lin a r y  m e c h a n ism s

i  
A c tiv e  m o n ito r in g

iii.  

E ffe c w e  c o m m u n ic a tio n  fo r  e m p lo y e e s a t a ll le w is

ii.  

p u e  c a f e  in  d e le g a tin g  s u b s ta n tia l disc re tio n a ry  a u th o rity

i.  

O v e rs ig
h t b y  

h ig h
- le v e l p e rso n n e lFsta b lish m  e n t o f sta n d a rd s a n d  p r o c e d u re s

A .  

w  c
o rp  

o  ra ti o  n  s to  p r e v e n t , d e te c t, a n d in v e s tiga te  e m p lo y e e s
'

y io la tio n s .  se v m  c rite ria

Å ć b l?ipli
a  ilt e  

a rid E tlłic s P r \  m m e , w h ich in v o lv e s se lf.  

p o lic in
g  a c tiv itie s u n d e r ta lūen

tlıe r e fo r e , 
a r e  a r ı e x a m p le  o f  in d u ce m e n t o f c o m p a n ie s to  a d e

q u a te  * lF

M o d e s o íTiï te rm l c o m p lia n c e  5 1 5



C o m m is sio n a s
'

a c o n c e p t w h e r e by c o m p a n i , ł.  . ' " a l  a n  d  e  n  v ir  o  n m  e  n tal c o  n  ce m s

V II.  C o rp o r a t e  So c iaı R e s p o n s ib ility

X y
.  d . . , h a s b e c o m e a ty p ic a l c o n d itio n in th e u s A o f

"
.  

:
' "

,  

O P n B a d ed -

ic a te d c o m p e titio n c o m p lia n c e o fħc e r  (20 p e r c e n t), ta k in g ' ' " " ' "V i " $ į p 
·  

.  N t)

5 16  C o m plia n ce  w ith in  B rłsin e ss O rg a n isa tio n s



ıo s
'

A  S e n ı T h e ıd a ł oflustice (h n d o n ,  A lle n  L u ıe ı

Pte 19 7 1j 20 0 9 ) 3 6
1- 6 4 o n  h tu ııa n  rits -

.  

1 02  
E ijs b o u ts  ( n  5 3 ) .  E ijs b o u ts

'

n o m ıa t iv e  d e $ c r ip
d o lıı o f C S R  is  th e  r e s p o n  

tlı

£
.  ! ï

se n .  

10 5  T h e  lic e n c e  to  o p
e r a t e  t h e o r y  

b a s  b e e n  n o te d  a b o v e  a s  e x p o u n d e d  b y  
G u n n in g

h ın ı
10 3  T h is  d r a w s  h is to r ic a lly  

o n  R o u s s e a u
'

s  s o c ia l c o n tr a c t th e o r y ,

see k s  to  b a la ï ıc e  o r  r e c ip
r o c a t e  tb e  r e c e ip

t w b u s in e s s e s o f  p
r iv ile g e s  fro m  s o c ie t y ,  a s  p a r t o fs tro r g

ly  
v a lu e d  in  tb e  c o n u m u ıit y  

in  w h i c h  a  ñ n n  o p e r a te s , it c a n  a ls o  b e  a p p lie d  b y  t
h e

tio n  u n d e r ly
in s  

c s R  is  til a t  th e  e th ic a l s u b s ta n c e  o f  a  n o r m  r e m a in s  c o n s t a n t ,  s o  if it is

C o rp o ra tt  S o c ia l R t sp o ıu ib ility  5 1 7



召
月

lm  
E ijıb o u tı (n  5 3 ) .

M¢R e p e « ' " R a ,  M y ,  Kre m. ' ' " rrd m l n ł a .  R i¢h  l¢, deiiwredtothcHumnnRlgmcma

c o r p o r a tio n s sho u ld  o n  a  c o n tin u o u s b a s is a ss e ss w h e th e r a n d  In  w h a t w a y s th e ir a c tu al o r

th e ir  re s p o n sib ility  to  re sp e c t h u m a n  r ig h ts .  U n d e r  a
'
r isk  b a s e d  d u e  d ilig e n ce

'

a ppro ach ,

a n d  n o n .  Ju d ic ia l, T h e  2 0 1 1 G u id in 8  P r in c ip ıe s s p e c ify  h o w  c o r p o ra tio n s eho u ıd  ılv e u p  to

SOCial n o r m .  

\ıó
T h e  th ird  p illa r o f h is fm m e w o rk rc ıa te s to  a d e q u a te  re m e d ie s , b o th ju d ıclaı

ı le g a l re sp o n s ib ilit»  b u t a  
ı 

u n iv e rs a l b a se lin e  e x p e c ta tio n  
'
fro m  s o c ie ty , 5 o  o n  u n c o dified

iry to  r espe c t h u m a n  ri8h ts .  T h is c o r p o r
'

l l te  ı
'

e sp o n sib lllty  to  re s p e c t h u m a n  r ig h ts iı n o t

c le a rıy  d is tin g u ish e d  n n d  sp e c ifie d  th e  s ta te  tlu ry  Io  p ro te c t a n d  th e  c o r p o ra te  re o nłibu.

ı 
ı 

p ro te c t , lłc s p e c t a n d  lţ c ın e dy
'

P ra m e w o r k  p r o p o s e d  by P ro fe s so r Jo h n  IĮ u g g le , 
ııl 

lţ u 88ıe

T h e  U N  1Ą u m n n  R 18 h ts G u ld ln g  P r ln c lp le s o n  B u sın e ss a n d  H u m a n  R lg h n  n re b aıed  o n

o n  B u s in e s s n n d  H u m n n  R ig h ts .  

\ ı4 9  1 T ın c lpıeı

M u ltin a tio n a l E n te r p r ise s a n d So c ia l P o ılc y , 
ıı3  

o n d th e  U n ite d  N a tıo m ı G u ld ın l 】»

(In te rn a tio n a l I.  n b o u r O r8 n n lT n tio n ) TìI  ·  p n rtlte  U e c ln ra tio n  o f P r ln c lp ıe lı C o  n  c e rn ıng

E n te r p r ise s , 

\ \ \ 
th e  IS 0  2 6i0 0 0  G u ld n n c e  5 to n d n rd  o n  S o c ln l lĮ e a p o n lılb llit

y , 
i ; z  

the IL o

d p le s o f  th e  u n ite d  N a tio n s G lo b n ı C o m pı \ c t, 
ı ıo  th e  O R C D  G u ıd e lln e » lin r M u llıq alion, I

C o - o p e r n tio n  n n d  I)  e v e ıo p m e n t) G u ld e lln e a fo ı
' M u lıın n tıo n n l Iın le r p rı»e », th c ıo  

p rlq .

ın d  8 u ld e lin c s , In  p n r tlc u ın r th e  re c e n tly u p d a te d  O E C U  (O rg n n l«n lıo n  k )r ı:.c« n  o  m lc

A u th o r ltn tlw  B u ld n n c e  o n  C S R  lß p r o v ld e d by ın te r n n tio n a lly  re c o
R n l*e d prın cıpıtı

be n e fit .  
ıoo

ln 8  co m m e w l* l v a lu e  ın  * t le a s t »o m e  cırc u m atn n c e « , P ro d u c ın B  n n ıtn c ın l o r r e 
p  1 ı ı alıo qıı

w n e th c r th ł \ t la tr u c  o r n o t , th e  p h e n o m e n o n  o f C S IT, w hıc h ıı n o w  fiıırly  H , :!vl , 
ıqı

C s R  hı \ R b e e n  «u b je c l to  
d

rıııcı* m  th « t ıt h a lı n o  te e th n n d  ıiı th e re fo re  ı

m e ta  ·  \\e *u ln tio n  ı \ n d  p a rke r
'

«  o p e n  c o r p «tı
'

a \ıo n , 
ıo7 

ıt c hım e lı w ıth ıh¢ ť  ı ı rıce
p  o l
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ib id , p a r a  1 .  2 .

W o n sib iliv (n  ı1 8 ) p a ra 2 .  1,

.  

ı "  

c o rp o ra te R q o m ib iliņ Ą G o o d jo r  B w in ess a n d  S o cie lYr er o n sib iıity
- c a il.  p d f,  

G o ve m m m t R e p o  
n se  b  c a lljbr  W  

o ll c b lp o t» ¢e

a ıen B tlıy  su p p ly  c h a in .

have  b e e n  c o r r e c tly  
id e n t ifie d  a t s o u r c e  (e g  

in  R o m a n ia ) b u t to  b a v e  b e co m e  w rondy p d  o n  a t so m e  sta g
e  lıı

resp o n sib iiiv  (d e p a r tm e n t fo r  b u s in e ss , ln n o v a d o n  &  s k iıls , 
20 14) b ttp «jĺw w w  吕 m .

��

co n te x t o f a  w id e  r a n g e  o f v o lu n ta r y  
a n d  se lf  a n d  c o

- re  \  
la tio n  p ro c e sse s , a n d 

'

p ro fo u n ddefin e  th e  c o r e  p r o p o s itio n s th a t fr a m e  e fte c tiv e v o ıu n ta r y  m
u lti- stalce h o ıd e r a c tio n , in  th eIn  2 0 1 3 , th e  E u r o p

e a n  C o m m is sio n  h a s a ls o  a d o p te d  a  b ro a d  a p p ro a c h  in  se e k in g  to
brid g e  a  d is c o n n e c tio n  b e t w e e n  b u s in e s s a n d  s o c ie ty .

CR  w a s p r a c tis e d .  T h e y  a
ls o  c a lle d  fo r  th e  n e e d  to  s u p p o r t fo r m s o f  co llab o ra tio n ,  a n d to

size , s e c to r , c ó m p le x it y  a
n d  c o m m u n itie s in  w h ic h  th e y  o p e ra te d , le d  to  d ifte re n c e s in  h o w

bu sin e ss m o d e ls ,  

12 2  
R e s p o n d e n ts  to  th e  d e b a te  n o te d  th e  fa c t th a t v a r ia tio n s in  b u sin e ss

su p p
ly  

c h a in s d r iv in g  
in n o v a tio n  a n d p r o d u c tiv ity  a n d  o p e n in g  u p  n e w  m a rloets a n d  n e w

e co n o m ic  b e n e fits to  b u s in e s se s , s u c h  a s  S ta ff re c r u itm e n t a n d  re te n tio n  m a n a g in g  r isk  in

ho w  th e y  
e a r n  it

l2 l 
T h is  tr a n s fo r m a tio n  h a d  b e e n  s u p p o r te d  b y  w id e r re a lisa tio n  o f  th e

fo r a lı in c r e a s in g  n u m b e r  o f  b u s in e ss e s , a n d
'

fr o m  h o w  b u sin e sse s sp re a d  th e ir m o n e y  to

po lic y  i
ss u e d in  2 0 1 4  n o te d  th a t C S R  h a d  e v o lv e d  fr o m  p h ila n th ro p h y  to  a  c o re  a c tiv ity

pro fe ssio n a l d e v e lo p m e n t in  c o r p o r a te  r e s p o n s ib ility  a n d  in  th e  ro le  o f  c o n su m e rs .  

1 2o 
T h e

ew  to  str e n g th e n  b u s in e s s o b s e r v a n c e  o f  h u m a n  r ig h ts ; to  d e te r m in e  th e  sc o p e  tio  e x p a n d

cb ailı m a n a g e m e n t
" 9  

to  e n c o u r a g e  m o r e  s m a ll a n d  m e d iu m - siz e d  e n te rp rise s to  a d o p t
fesp

o n s ib le  b u s in e s s a c tiv itie s ; to  s tr e n g th e n  th e  re la tio n sh ip  b e tw e e n  b u sin e ss a n d  so c i-

an d disclosure a g a in s t c o n s is te n t , c o m p a r a b le  a n d  v o lu n ta r y  m e tric s to  stre n g th e n  su p p I
y

resp o n sib ility  iï ı th e  U K  w ith  v a r io u s  
g lo b a l a p p ro a c h e s ; to  e n c o u ra

g e  in c r ea se d  re p o rtin g

o f its 
f e sp o n s e  to  th e  2 0 0 8 - 2 0 12  fin a n c ia l c r is is , 

1 1 7  

by la u n ch in g  a  g e n e ralise d  in itia tive

va rio u s in itia tiv e s h a v e  t ak e n  a  b r o a d e r  a p p ro a ch to  c o rp o r a te  r e  s 
p o n sib ility .  T he  u K

W II.  C o rp o r a te  R e  sp o  n s ibnity

8 dia lo
g u e

w ith  th e  re le v a n t  s ta k e h o ld e r s  in  th a t sa m e  c o n M  

igh tı o f  o th e rı a n d  ta k e  
P m nen   ·



L ,

to  c irc u la te  re le v a n t in fo rm a tio n  a t a ll, a n d e v e n  to  c o n c e a l th e  tr u e  p ic tu re .  T he latter

m a y  n o t o c c u r,  A t o n e  ex tre m e  i8 a  s itu a tio n  in  w hic h d a ta  is g e n e r a】ly c irc u la te d  b u t o n e o r

th o se  w ho  w o rk  in  o r  fo r th e  o rg a n isa tio n  : 125 H o w e v e r, in  so m e  c irc u m sta n c e s , n o tilicatio n

la tio n  a n d  e v a lu a tio n  o f in fo rm a tio n .

'

[T ]h e  ū r st p e o p ıe  to  kn o w  o f  a n y  r isk  w iu usuybe

A s n o te d  a b o v e  a n d  in  cha p te r 1 9 , b u sin e ss sy ste m s o p e ra te  o n  th e  b a sis o f c o n tin u a l circu   ·

A .  R e p o rtin g , B a rrie rs a n d In e r tia

IK  W ħis tle blo w in g

- M ak es a v a ila b le  th e  re su ltın g  b o d y  o f  k n o w le d g e  to  d riv e  b e tte r  p o lic y  m akin g .  

124

a cc o u n t o f fe e d b a c k  in  a d a p tin g  th e  a p p ro a ch  a n d  im p ro v in  
吕 d e liv e r y i

- M a n d a te s re g u la r a n d  o p e n  re p o rtin g  o n  p e rfo rm a n c e  a n d p ro v id e s a  m e ch a n ism  to  talte

- Se ts c le a r p e rfo rm a n c e  in d ic a to rs , a  吕 re e d  w ith  in te re s te d p a r tie s

- Defines eĦe c tiv e  r u les fo r ra p id  c o lle c tiv e  a n d  in d iv id u a l a c tio n

- Sec u re s b ro a d  su p p o rt a m o n g , a n d pa rtic ip a tio n  fro m , in te res te d  p a rtie s

Su cc ess re q u ires w ith o u t ex cep tio n  th a t a n  in itia tiv e

th e  te rm s o f th e U n fa ir C o m m e rc ia l P ra c tic e s D ire c tiv e .  T h e  C o m m issio n  also  sta te d

e cc lu sio n  in c lu d e d , a n d w ith o u t p reju d ice  to  a n y  c o n se q u e n c e s o f  n o n - co m p ıia n ce u n d er

e v a lu a tio n  re su lts n o n - co m p lia n ce  sh a ll b e  su bje c t to  a  g r ad u a te d  sc a le  o f P e n a ltie s, w ib

ıo rı w ith  a n y  p a n el co m p riain 吕 a  m
ajo rity  o f  in d e p e n d e n t in d iv id u a ls , a n d p u b lic a tio n  o f

in g  c o m p ıa in ts b ry n o n   ·  pa rtic ip a n ts a n d  p a r tic ip a n ts to  b e  e v a lu a te d  by in d e p e n d e n t a sses  ·

o f p e rfo r m a n ce  m o n ito r in g  re
su lts b y  e a c h  a c to r fo r d isc u ssio n  a  c o m p ıia n c e  sy ste m  aıl

n ela le s ıl c
o m p ıia n c e  g o o d fa ith le a rn in g  th ro u gh a n  ite r a tiv e  P ro c e ss a c c o u n tab iıit

y  fo r

o r prlv ıte a c to rs ,  T he c o d e sta ted th e fo llo w in s p r in c iple s : C I e  a r o b j e  c ti V e  S re p re s e n  C
go v e rn a n c e  fo r a c tiv itie a, o pe n  fo r o w n e rıhip a n d p a r tic ip a tio n  a  t v  a  r  i o  u  s ı e  v e lıby a  ; pu b i

partıeı o f th e  a p p ro a c h  ee t o u t in  it, T h e  C o m m issio n  a im e d to  e sta b lish  a  p rin c i
p le  o f o

p en

" " o f th e a p  p l Ic a t io n  o f th e  co d, " d  u n d " " k e  t" " k th ,  b ' " ' "
p p ıI' " i "

pııı fo r ıeıfr  a n d  co   · re g u la tio n  a n d  o th e r m u lti- ıta k e h o ld e r a c tio m , a n d in v ite d  bo d iea a nd

ıio n  ıd o p te d  the d eıcrıp tio n
'
Eñe c tiv e  o p e n  v o lu n ta rlım  d e fin e d  a s B o o d  d eıi

g n  
p riııcı.

D Irec to ra te   · G e n eN  c oĦneĮ  h  th e  co n te x t o f ïtı e x p a n din 8 d i 吕" a l a ße n d a .  T h,  Į
w o rld ·w ld e  p ıtte rn ı o f ch ın g e

ı»  T h e  In itia tiv e  w a s la u n c h e d by th e  c o m ıh i ı ıi

12o c o m plian c¢ 
w \thłn  B w i tı¢ıı O pga

n {ia tło n t



in g  in  th e  u k  (l o n d o n , W n istle b lo w in 8  c o m m issio n , n o v em b er 2 0 13), a w iiab le atilttp  :/lw w w .  Pcıw , o r&ulllilcd

127 
T h e  l/v h is tle b ıo w in g  C o m m iį sio n  R ep o rt o n  the E ĵeĖctille n e ss ofM islin$A rra中 加 Wrkph MiJıblow

N a tio n a l A u d it O f fic e , M a rc h  2 0 1 4 ) p a ra  3 .  14 .

in te l】ig e n c e  o n  a r e a s  th a t  n e e d  ń ırth e r  e ca m in a tio n  o r co n tro ls ,

'

:  M ak ing a  wwsrıeblowingMiq M rk (londm ,

rea d ly  a v a ila b le  in  o th e r  w a y s .  C o lla tin g  m a n a g e m e n t in fo rm atio n  o n  w h istlcb lo w in g  cases ca n  p m v ld e u ab le

126 '

W n is tle b lo w e rs  a re  a  v ita l so u rc e  o f  in fo rm  io n fo r reg u la to rs ū s th ey cūn  ro vid e a p en p « llw  th at lına

自白 一

ce m s b e c a u s e  o f th e  fe a r o f  a d v e r se  p e rso n al co n seq u e n ce s, T his is esp ecially so in  relatio n

H o w e v e r , th e r e  a r e  fr e q u e n t r e fe re n c e s t o  t h  e  p  r o  b le m  th a t in d iv id u als m a
y  n o t rep o rt co n   ·

th a t p o ss e s s e d  b y  p a r tn e r  o r g a n isa tio rrs m a y  ra ise th e level o f co n cern , 

132

c o n u n u n ic a t io n  o f  in te lıis e n c e  b e tw e e n  re g u la to rs n eed s to  
g o  fu rth er than  sh arin 吕 ex lsth  吕 co n   。

ity,  a lth o u g h  m e ta - sh a rin g  a n d  a n a ly sis m a y b e re
q u ire d .  The F ra n  c i s In

q u iry  in to  d ıe M id

tim e s a s m a n y  fr a u d s a re  d is c o v e r e d  by tip - o fli tha n  b
y  a n y  o ther m eth o d ,  

13ı 
D isclo su re

Ex a m in e r s fo u n d  th a t 5 o .  9 P e r c e n t o f  re
p o rted  fia 

b ith in
, 

o  r 
g an isatio n s is i en tilied

blo w in g  h a s b e e n  fo r m a lly  r  e c o
g n ise d  by n u m e ro u s i n  te rn  a tio n  a I b o d ies as an  efïectb e

e x a n ıp le  o f is E d w a rd S n o w d e n
'

s  le akin
g  o f U nited  S ta tes d o cu m en t S

!o  W ik ileah ,  W hintle .

j-Ħ££ï įdu tie s o f  e m p lo y m e n t o r  d is c ip n ne .

, S a ba 
o f in ıe Í

sim a tio n s , c h a rın e ls fo r  r e p y tilı
g  rrlajo r ssu es, ın ter n  a ıı

y a n d  
Þerh  

p s ¢x t e r q ııı
y
ıłı 

ı u ch

w lıisd e b lo w in g  h a s  b e e n  d e fin e d  a s the

i sin g  o f a c o n çerı eithe

be  im p o r ta n t .  T h is
'

u n u s u a l
'

n  e  P o rtin
g  a '"  n  

g e rh  en  t ıs 
B e n  e ra l ı y  k n  ıa w  h istltb l 

n
*
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fin ıııd a ı conclua a u tb o rity  h a n d b o o k  ıt h ttp j /fslıa n d b o o ic in fo / f s /h tm u f
.  

A n  E c o n o m k '

(2005 ) 25 }n te r n ati o n al R e w ie ıır o fıa w  a n d  E c o n o n ï its  1 5 3 - 6 1 .

◆ o w in g  a r r a n g e m e n t s  in  p la c e .  

14 4  
T h e  U K  F in a iıc ia ı R ep o r tin ß C o u n c il

'

s  C o r p o r a te

T hw , th e  U K  F in a n c ia l C o n d u c t A u th o r it y  e
n c o u r a  吕 e

s o r g a n isa tio n s  to  h a ire  w h is d e -

so m e  p ro te c tio n  fo r  w h isd e b lo w e r s  a g a in st re c r im in a tio n  o r  dis c rim in a tio n .

órm  to  h a ire  a  r e p o r tin g  s t m c tu re  fo r  r e p o r tin g  o
u ts id e  n o r m a l c h a n n e ls ,  a n d  p r o v id e s

law , e s p e c ia lly  sin c e  th e  2 0 0 8  ń n a n d a l c ris is .  

14 3 
T h e  le g a l ħ a m e w o rk  t y p ic a lly  r e q u ir e s  a

w Distle b lo w in g  a r r a n g e m e n ts  a re  re c o m m e n d e d  b y  
v a r io u s o f fic ia l b o d ie s , o r  r e q u ir e d  b y

C .  O ffic ia l Sta te m e n ts  o n  W n isd e b lo w in g

pa d e n t s a fe ty  th a n  a iıy  o th e r  s in g le  fa đ o r .

" 2ca n s a b o u t th e  conclua p e rfo r m a n c e  o r  h e a lth  o f  a n o th e r  c o u ld  m a k e  a  g r e a te r  c o n t r ib u t io n  t oI belie ve  th a t th e  w illin  \  
e s s  o f  o n e  h e a lth c a re  p ro fe ss io n a l to  ta lce  r e s p o n s ib ilit y  

fo r  r a is in g  
c o n -

im p ađ  u p o n  p a tie n t s a fe ty  a n d  u p o n  th e  q u a lit y  o f  c a re  p ro v id e d .  

14 1m o rs o r
'

n e a r  m is s e s
'

b y d o đ o rs  a n d  n u rs e s ,  a n d  th e  fa c ility  fo r  th e m  to  d o  s o ,  c o u ld  h a v e  a  m ajo rrep o M  o f  c o n c e r n s  w o u ld  c a r r y  w ith  it g r e a t b e n e fits .  T h e  re a d in e ss  o f  s ta f F  to  d r a w  a tte n t io n  t oTo  m o d e m  e y
e s ,  it se e m s  o b v io u s  th a t a  c u lt u re  in  a ll h e a lth c a r e  o rg a n is a tio n s  th a t e n c o u r a g e s th e

W h is tle b ıo w in g  5 2 3



o a ce , M ırc h  2 0 1 4 ).  In  i m e rıl, the  w  s o c k ty  ııld
'

T h e re  b  w ld eıp re ıd  m p p o r t ıo r  th e  n  ıbı
t

ııa 
In  re lıtb n  to  d iıcıo n łt¢ b y  p u b lk  o fĵñ c iılı W  l  W h 加 油 lo 》Ą r*  I b łlq  

W o rk  (N ıd o n ıl A 》d *

a rı« - b n lb ıty  ın d  c o rr u p d o rı g u id a n c¢ (b ba ı m ıy  2 0 1 4 ), ıv ıllıb ıt  ıt h ttp ıj /w w w .  m  o  t* ıııv  y
-

_

ı»  
b r lb ıty  a ¢¢ 2 0 ıO r g u ld a rıoı a b o u t c o m m ım la l o rl ıın lr« d o ru  p h¢w n * b *  b r lb ıry  h ttp « // w w w ı)u « ıc¢.  w

- -

ııw  I)  u
ı

ı

ı49

2o ı4 ).

ı4ı
月 tıa tıcla l ı治国囀湘 回 归 W n 妇渤 b b w * rı(p. ru d e n tl咄 妇 學 曲 th n  A u th o 出 y 聞 d  P ln ın c lıı C o n d u c t 加 如 ¢lı》

N o  18 9 /2 0 12 ,

ke tı l. ı w t L¢ııl Policy o nıuerıdonı o n  th e  R e fo rm  o f th e  M ırk ¢t M u ı¢ R e¢m l  E Jc G ı- w  W orld n ı 
P ıp

¢r
ır t 2 9 .  se e  H  p lle b ch e r  ın d  K u  s c h m o u u , 

ı 

pln ın c w  In c e n tlv e ı ıo r  w w ı t ı ¢ b l  In  E u ro p ¢m  C ıp *td  M ır  ·
Eu ro p t ın  P ırllım e n t ın d  o f  th e  C o u n c u  ın d  C o m m l» lo n  D lr ı 2 0 0 3 / 1 2 4 /æ  200 3/125/EC  ın d  2 0 0 4 772/E C

ı41 
R ¢S  (E U ) N o  5 9 6 /2 0 14  o n  m ır k e t ıb u ıe  (m ırk e t ıb u ıe  re s u ııtio n ) ın d  re p eılln l  D

łr 2 0 0 3 /6 /E C  o f ıb¢

ı+ı ı 

W h l ıt l e b l  A  $64 m  q u eıtio n
'

Th¢ E co n o m b t (L o n d o n , M ırc h  1 弓 th  2 0 14 ) 7 3 .

C o d e ı- Stın d ırd ı/c o rp o rıte -

go v er nu n c e /U K   · C o rp o rıte - G o v e m iın c e - C o d e ,  ı ıp x .

p ro p o rtło łu t e ly  ın d  łn d e p e n d ¢n tıy  ln v e ıtlg p te d  ın d  f o llo w e d  u p .  a vıllıb ie  ıu  h ttp //w w w .  Ĥ 1c .  o r* u k /0 ıu t .  W 1on

ıtı«  to  rılıe  m n c e m ı In  c o n f i d e n c e  ıb o u t p o ıılb le  ßn ın c ııı ın d  o th e r  lm p ro p r lt ı, ı n d  fo r ıu ch  co n c e ma ı to  b¢

ıt b  ı m ıtte r  fo r  tb e  B o ırd , ı n d ı p ¢ y  th e  M d lt C o m m itte e , t o  e n ıu r e  thıt ırrın g e m e n tı ıre ın  p ııoe fo r

ı4o  
T b e  U K  C o r p o rıte  G o v e r n a n ce  C o d e  (C ,  3 .  5) ıtıte a fo r c o m p ın le ı llıte d  o n  th e  L o n d o n  S to c k  E x ch ınp

tiıl c rite r io n  th a t h a s e m e r g e d is w h e th e r d isc lo s u re  is in  th e  p u blic  in te re st, 
ıs z  

a n d th u ı
p u blic  la w a , a  lin e  h a s to  b e  d ra w n  be tw e e n  d isc lo s u re  th a t il le g itim ıte  o r n o t.  T he c asen   ·

G iv e n  th a t re v e a lin g  in te rn a l in fo rm a tio n  to  th e  p u b lic  m a y  b re a c h  e m p lo y m e n t o r

w h iatle b lo w in s  a r ra n g e m e n ts a n d  s e c to ra l g u ldın c e  e x ists .  

ılı
B r itiah  S ta n d a rd s In s titu tio n

'

a  s ta n d a rd fo r A n ti- B r ib e ry  M a n a g e m e n t S y s te m s in c lu deı

U p
'

p o lic ie s  a re  re c o m m e n d e d
tso  

a s p a rt o f th e  ıdt q u a te  p ro c e d u re s to  p re v e n t b rib¢ry,  The

In  th e  g o v e r n m e n t g u id a n c e  a c c o m pın y in  吕 th e  B rib e ry  A c t 2 0 10  w h is tle b lo w in g  o r
'

Spu k

b r ibe r y .  

ı49 
It il ı d e fe n c e  if th e  o rg ın isa tio n  p ro v e s th a t it h a d a d e q u a te  p ro c ed u re s in  p la ce ,

ea tio n s c o m m it th e  o ffe n c e  If e m p ıo y e e a o r  o the r a aso c ia te d p e rıo m  co m m it o ffe n c eı o f

T he  U K  c reıted  a  n e w  o ftc n c e  in  2 0 10  o f 妇道 n s  to  p re v e n t b ribe r y .  C o m m e rc ial o rgın i  。

ıp eık in ı u p  ıh o u id b e c o m e  n o rm ıl b u ain e ss p rıc tlc e ,  
ı4ı

n u m b e r o r q u ıllty  o f d isc lo su re s re c e iv ed b r re l u lıto n , a n d th a t th e  c u ltu re aho u ld  b¢ th at

ııy in g  thıt th e re  is n o  e m p ir ic a l e v id e n ce  th a t au c h  in c e n tiv e s le a d to  a n  in c re a se  In  ıh¢

e v e r, th e  u K  gow mme nt ßrm ly  neje cte d  m ıkln g  p ıy m e n te to  in ce n tiv iıe  w hiatle b lo w ın&

pııc e ı ın d p e rm it M e m b e r S tıteı to  p ro v id e  flm n c lıl In ce n tiv eı to  w h iıtle blo w e ra , 
ı47 

H o w   ·

c iıl ıe rv ic e  o w n ıııtio ru  ın d  th e ir regu ıa to ra to  hıv e  w h iatleblo w in  吕 a rra n g c m e n tı in

Fo llo w ln ı th ıt ıp p rı» ch , th e E u ro p e a n  U n io n  M a rk e t A b u se  R t g u ııtio n  re q u lreı «nın   ·

$6 14 m iılio n ,  

ı«
u n d e r th e  p ılse  C lıim s A ct , w ııs  p* ld 56 3 , 870 , 000 ıfte r Jp M o rg a n  I e  t t ı e  d  t h  e  c a ı e by pı)inı

gıg e i , in  reııtio n  w hic h  th e  In v o ıv e m e n t o f ıu n m» n te e ı by ıta te  e n tıtie ı bru u g h\ th e ıııııı

loey  fıc tı to  the  u s  D e p M m e n t o f Ju ıtlce  c o n c e rn ln a  e m p ıo y ır JP M o rg a n
'

ı iı*u e  u r M u rt  ·

w iıl ılın lllc» n tiy e x p ın dtd  u n d e r th e  D o dd Prın k  A c t o f 20 1o , A n  c m p ıo yı¢ w h u  relıted

ııd y trıd«d  co rp o r« tio n ı,  R e p o rtln ı iı e n co u raııd  h  o ffe rln ı ı ñ n ı\n c ııl in ce n tiv e , w n k h

m t n l frıu d ,  A  ı986 ım e n d m e n ı to  p ro hlbitı n tıllıtio n  ıııln at c m p ıo n ıı w h tı ¡u e ,  Tı*Sırb ın e s · o xıe y  A c t o f 200 2 ıtr¢n g the n ed th e  p ro te c tio n a o 头 r¢d  to  w hiıtl¢b ıo w c n  in  
p u b .

C ııım s A c t ıılu w a  p riv ıtr  c ltl=e n a to  re co v e r a  p i rc e n tıl r  o f the  a ın o u n t u f ı 

prucu

ın  th ı U S A , ıb n ıllcın t ñn ın cııı In ce n tlw ı c » n  ıp p ıy  fo r Pe o p ıı ıo  ın R irın , T h r  U s  Pıi*

' '

" nıpo ııcııı in  p ııo h  o r 《x pııln  w ıry  出吖 d o  n u t hıv ı the m ,  
141

G o w m ın ce  c o d *  2 o ıa  rıco m m « n d ı thıt ıııtıd  co m p ın l¢ı ıhn u ld hıv e  w hlıï lebl.. ,
'
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W 眠 0
咯 喇 \ * lıiıd e b ıo w i n

吕
- c t m m i箔 io ıı掣 曲 缸 咱 図 姓 沁 出 匦

ıa r  a n d  ıb t ic y  ( ım ıd o n .  W n i« le b ło w in g  A p r iı

l s lT .  a
m e n d iw  th e  E m p ıo p n e n t  R ia h tııb a  l m * m

m e b w W g - fo r m e n c e - - - ıa w - s o c iJe t y
-

r e s p o lııs e l.

n o m a b c r  2 o o ) a v a ila b le  a t  m ıp j / w w w j a it* s o c ie t y .  O æu l l n e p m « « U i n u p o łi c y
m d iıin p u b ıic  ' T ? ı e  Wt E s de błoıMi n g Ra p oıı$eıD th e B Is c ıa Tır e $ lid e 】ı¢z «ıa w s o c i E t y .

e to oın ıg in g  t h o s e  w b o  w im e ıs  w r o n g d o in g  t o  w t ııt  t b e y  h e  s e e ı\  i $  r i
�bt a s  a  m a tt e r  o f  p r in d *ıe

tio n  ū ro m  t r ib u n a l fe e s  fc»r  w h is t le b lo * * i n s  
c la im

'6 z  
I n  2 0 1 5 .  w o r k e r s  h a l e  t h e  r i t  n o t  o o

in tro d u c in g  
e x te n d in g  p

r o t e c t io n  t o  a  c a t e g o r y  o f  a n d  a n  e x e m p
-

ebıowi ng c o m  m  is s io n  m e d  in  2 0 1 3  fo r  m a k in g  w h is t le b ıo w in
g  p o lic ie s  m a n d a t o r y   ·

뇨
国

W n â s d t b b w in
g  5 2 5



u al to  r a ise  w h a t a re  b e lie w d  to  be  se r io u s c o n c e r n s  is  d e fic ie n c y  in  th e  c u ltu re  o f th e

dtiırnshi in d iv id u a】s  w ith in  o r g a n izıtio n s

¢n Bıl a n ' " hi ch ' " i】s ' "ing " d "
- d  rertingnoncompumce.  M u c h lik e p o lity

二二二一 一 \ r  m  U  c o  m  p ı ia n  c e  w i th  its  n ıl酩 酊 记 二忒瓴

to  

R ı P o ıitia l p h ilo so p h e n  hıe rec o g n iz e d  th ıt in d iv id u a l g o o d  citizenry in c lu d eı m u ltip le

T h e  ı m s io

w o m o tin g  in tc m ıl c o m p liın c e  a s  a  m a tte r  o f c o r p o r a te  c u ltu re , w hile  a t th e  aa - -

三慾纏

D L T h « »r e tic a l In s igh ts

o u s sN ĥ ed  e x te m ıl bo d ie s .  

ıu

de fin M , m M e  e i r  inırmıııy to  th e ir e m p ıo y e r o r a n o th e r r e a p o n s ibıe  p e rao n

b¢ u n fıirıy  d im isse d  o r  s u r  ı d e tr im e n t ıs ı re su ıt o f  m ıkin g  ı
'

p ro te c te d  d iıc lo a u . . '
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L

Ċ ,  in h e  e n d y  C o n s is ts  o fA . m b in a tio n  o f b o th , fir st, C e n tr a lise d , a c tive

JM b e
r8  a r g u e d  a  d e c a d e  a

g o  th a t h a t u se d  to  b e  se e n  a s aıte m a tiv e  a n d  c  o  n flic tin
g

Persp e c tiv e s o n  c  o  I n  
P  1 ia n c ķ

p u b h c  e n fo r c e m e n t a n d  in te rn al m  m  a  

gementare in  fa ct

co m p lia n c e  s
y s te m s th a t o

p e r a te  w ith in  e v e r y  b u s in e ss .  Fin n s o f  a n
y

ex tern a l 
p u b lic  a u th o r itie s .

,  a c c e s s to  

s to  in flu e n ce  th e  b e h a v io u r o f  so m e  o th e r firms

m a n a
g e m e n t a n d  c  o  m

p lia n c e  s
y s te m s w ith e x te n siv e  te c h n ic a l, 

s N e  
m  a  n a ge m e n t a n d

C u s

'

e n fo rc e m e n ť  s
y s te m s fa ils to  n o te  th e  e x is te n c e  o f  e y e ıl M o re  

u b n c  r e
g u la to n ŕ

X .  C  o  n  c 1 u  sio  n s

pra ctic e  u n d e r
'

n o r m a ľ  b u s irre s s 
P r a c tic e s .  Ą rr  a  n

g e in  e n  ts a  n  d  r e  
q  u  i r e  m eħu  

m i t  su p p oĦ

lead  to  re c r im in a t io n , a n d  th e  a b s e n c e  o f  in te  r n a l o  b  s 

eī 
° ŕ 

Į-co m m itte e s , d į. c to r s , e x te r n a l ro u te s jř ,  d b  a  & a n d

du res is so  s e r io u s  th a t o n l
y  a n  e  x te r n a l d is c lo  Su  re  w ill S a tis ĥ , the  c o n  S c i e  n ce  o f  a  

re
p o rte r

w e ll b e  a  b e lie f  th a t r  e  
p o r tin

g  in  te r n  a uy w ju  
p ro d u c e  11o  sjE 

ala n ce  b
-

e e】n  the  

hors a n d

beb av io u r  X , w  giv e  

H
to  a  Se  

U  S irn b a l 5 2 ?

o rg
an isađo n .  

16 9 
T h e



ı73 
F o r  a  ıııa n a g e m e ııt a n a ly r is  o f  a c h ie v in

8  c h a n g e ,  s e e  Jo n e s (n  4 5 ) c h s  1 o - 14 .

e m iro n m e n t a n d  eıorcement p o lic y .

if a  ñ r m  h a s  a n  o p e n  a n d  c u ltu r e  o f  S h a r in g in io r m a tio n , s u p p o r te d b y  a  
g e n e r ai'

nobla

b e im ,  e s p e c ia lly  fro m  th e  c iv il a v ia tio n  s e c to r, t h a t whistleblg is  e s  s  e  n  t i a  ]]
. 
Inlevant

n o te d  b e lo w  in  c h a p te r  2 0  a n d  in  h e a lth c a re  a n d  n a tio n a l s e c r e c y  a n d  s e c u ń ty , h a s be en .
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