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Agenda

* Introduction
* Concepts
* How to manage a crisis?



Introduction

* Managerial Situation and Crisis
* Information & Information Technology are everywhere



Normal Vs Extreme Situation

Normal EXTREME

* Treated as Safe * DANGER

e Stable  HIGHLY EVOLVING
* Certainty *  UNCERTAINTY

Extreme

Normal




Crisis Situations
* Unstable
* Triggered or Unescapable

 Various Types (Human, Technical, Social, Legal,
Media,...)

Pilot errors led to Shoreham air crash, 'Sully' Airbus A320 plane is a hit for
says AAIB aviation museum
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The jet crashed on to the busy A27 and burst into flames

A jet crashed on a major road killing 11 men in a fireball because it was too REUTER
low to perform an aerobatic manoeuvre, investigators have found. Passengers are rescued after the US Airways plane crashed into the Hudson River in New York in January 2009



New Economy

NATIONAL BESTSELLER

The World Is Flat

A BRIEF HISTORY OF
THE TWENTY-FIRST CENTURY

Thomas L. Friedman
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CROWDSOURCING

WHY THE POWER OF THE CROWD
IS DRIVING THE FUTURE OF BUSINESS
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AN UNABRIDGED PRODUCTION

— New rules
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s Copyrighted Material
You're holding a handbook for visionaries, game changers,

and challengers striving to defy outmoded business models
and design tomorrow’s enterprises. It's a book for the
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Long Tail
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Why the Future of Business
Is Selling Less of More

CHRIS ANDERSON

THE NEW
INDUSTRIAL
REVOLUTION
CHRIS ANDERSON

Author of the bestseller The Long Tail



New Environment
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Cyber Crisis Mechanisms

* Information Cascade: People abandon own information in favor of
inferences based on others’ actions.
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A fundamental question
Strong

Virus




Terminology

e Other virus propagation models (“VPM”)
* SIS : susceptible-infected-susceptible, flu-like
* SIRS : temporary immunity, like pertussis
* SEIR : mumps-like, with virus incubation
(E = Exposed)

* Underlying contact-network — ‘who-can-infect-whom’



Asymetry

* One guy’s action...a huge effect

* One send an information...A crowd swalllow it

* One knows ... many feel they know

* One « small » company ... a large number of customers



How to Handle a Cyber Crisis
Organizational Level

Perte de controle
(Chaos on the outskirts)

Créer un cadre solide
(Robust Framework)

P




You are not alone: Cope with....

* Fighting the crowd...with a crowd

Crowdsourcing Tools for Business




Crowdsourcing

Outsourcing by an organization, using an internet
based application, of an activity to a large number
of mostly unidentified people




Crowdcontrol

©IE-2014

| soon

INTERNET EYES

Juntos Combatendo a Criminalidade




Crowdsecurity
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Zefir is the first service of physical mobile security on
demand. We developp geolocation trackers and alert tools
for individuals customers and professionals. We own a
network of over 800 security agents based in Paris.

Localisation globale




Now and tomorrow

CrowdSourcing
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Conclusion

* Blockchain
* 3D Printing
* Crowdsourcing

* Internet of Things
* Cloud Computing
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