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Nomination for POY

* Project of the year finalist

« Unique application of PMI principlesto an
operations project

 Standard project documentation facilitated
submission pProcess
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Overview of Bedding Project

Developed, tested and implemented bedding
INn 628,000 beds across 10 Marriott lodging
brands at 2400 hotels worldwide In 2 years.




Business Need

Key customer need is a good night sleep.
Guests' clean/fresh bedding concerns.
Competitive environment

Residential bedding trends

Guest preference for Marriott’ s bedding,
measured by higher guest satisfaction and
overall market share shift.
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Operational Changes

« Key product changes
No more bedspreads
White bedcover — washed between guests
Higher thread count sheets
Thicker mattresses
More fluffy pillows
Bed scarf and skirt for color and coordination to décor

L aundry process change
Housekeepers process change

PMI
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Project Complexity
2400 hotels including 628,000 beds worldwide
Time to implement tight
Testing bedding with customers
Bedding orders custom by property
Complex procurement and distribution process
Multinational and multilingual 1ssues
Associate training
Change management

L inen donations
PMI
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Work Breakdown Structure

Marriott Bedding Program

International

{categories same as below)

2ct Management

Financial Requirements

Design Product

pproval Process

Procurement

Roll-Out

arketing and PR

Ongoing Sustainmel

efine Scope

Cost Analysis Pre
Project

Customer Research

Corporate Review
and Approval

Determine Needs

(Volume/Size, Specs)

Training
Development

Public Relations

Announcements

Reorder Process

repare Project
Judget

Capital Cost
Projections

Product Research

Owner Review and

Approval

Bid Out
Manufacturing

Training Execution

Marketing Plan and
Communications

Support System

efine Resource
leeds

Labor Cost
Projections

Initial Product Design

ssemble Resources

Laundry Cost
Projections

Concept Test
(Internet)

Vork Planning

Ongoing
Replacement Cost
Projections

Focus Group Test

>ommunication
lanning

Business Case

Sleep Test

roject Reporting

Post Launch Analysis
and Audit

Product Test
(Laboratory)

wdministration
Meetings, Minutes,

.gendas; |

nplementation
lanning.

-ontrol Process
lisk Management

leasurements

ctaimmant Dlan I

Operational Test

(Housekeeping,
laundry)

Define Success

Criteria

Standards and

Specifications

N

Contract
Management

GM Conferences

In Hotel Collateral

Development and
Distribution

Project Learnings

Build Order Process

(Suppliers)

Order Template /
Prepare Quotes

Sales Training

Property Quality
Assurance Audit

Tracking and
Reporting

Order Approval by
Owner

Advettising

Development and
Execution

Customer satisfa

and research

Import Requirements

by Country

Distribution Process

Event Marketing

Development and
Execution

Donation of Old Linen

Photography/images

Billing Process

Press Intetivews

(questions)

Property
Implementation Plan

Internet Strategy and
Execution

Rollout Support

Communication to

Shareholders and
Board

Product Quality
Control

Internal

Commuications and
Events (PJ Rally)

Tracking and
Reporting

Bedding Sales to
Consumers

—|Accounting I
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Project Complexity

* Owner and Franchisee alignment
|mportance of owner alignment
Funding from Owners/Franchisees
Testing and results increased alignment
No requirement to purchase centrally

Matrix Organization
Sponsor IS Not our customer
Sustainability
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Project Complexity

* Marketing bedding to customer
Bed Day at Marriott HQ

Media Open House at the Full Service GM’s
Conference

NY Times Sguare Event
Virtual Tour on Marriott.com
Customer Sweepstakes
Hospitality Trade Shows

N\ PMI
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New beds no longer a dream for Marriolt
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Project Complexity

* Marketing bedding to customer
Advertising Launch

Wrapped shuttle vans at mgor airports
throughout the US and internationally

Large billboards in airports
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Success M easurement

High compliance by deadline
Successful execution in hotels
Product cost under budget
Project team cost under budget
Guest satisfaction Increase
Owner satisfaction

Market share increase
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Keysto Success/Key Learnings

Clear goal/priority

Unified alignment from senior management
Team work

Communication

Clear accountability

Clear escalation process (within project teams)
Recognition of work and accomplishments
_everaging internal subject expertise
_everage temporary resources

dentified key dependencies and coordination
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Nominating a Project for POY

o Start early
 Follow the guidelines
e Assign apoint person/PM

* Nominate through a chapter or to a“panel at
large in GOC”
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Contact Information

Katy Breuer, Marriott | nternational
e 301-380-2241

John Whitwell, Marriott I nternational

e 301-380-3409 L= _
e John.whitwell@marriott.com mﬂ
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