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Marriott’s Bedding Program
• Nomination for Project of the Year
• Overview
• Business Need
• Operational Changes
• Project Complexity
• Success Measurement
• Keys to Success/Key Learnings
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Nomination for POY
• Project of the year finalist
• Unique application of PMI principles to an 

operations project
• Standard project documentation facilitated 

submission process
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Overview of Bedding Project
Developed, tested and implemented bedding 
in 628,000 beds across 10 Marriott lodging 
brands at 2400 hotels worldwide in 2 years.
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Business Need
• Key customer need is a good night sleep.
• Guests’ clean/fresh bedding concerns.
• Competitive environment
• Residential bedding trends
• Guest preference for Marriott’s bedding, 

measured by higher guest satisfaction and 
overall market share shift.
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Operational Changes
• Key product changes

– No more bedspreads
– White bedcover – washed between guests
– Higher thread count sheets
– Thicker mattresses
– More fluffy pillows
– Bed scarf and skirt for color and coordination to décor

• Laundry process change
• Housekeepers process change
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Project Complexity
• 2400 hotels including 628,000 beds worldwide
• Time to implement tight
• Testing bedding with customers
• Bedding orders custom by property
• Complex procurement and distribution process
• Multinational and multilingual issues
• Associate training 
• Change management
• Linen donations



“PMI” is a registered trade and service mark of the Project Management Institute, 
Inc.

©2007 Permission is granted to PMI for Congress attendee use only



“PMI” is a registered trade and service mark of the Project Management Institute, 
Inc.

©2007 Permission is granted to PMI for Congress attendee use only

Project Complexity
• Owner and Franchisee alignment

– Importance of owner alignment
– Funding from Owners/Franchisees
– Testing and results increased alignment
– No requirement to purchase centrally

• Matrix Organization
• Sponsor is not our customer
• Sustainability
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Project Complexity
• Marketing bedding to customer

– Bed Day at Marriott HQ
– Media Open House at the Full Service GM’s 

Conference
– NY Times Square Event
– Virtual Tour on Marriott.com
– Customer Sweepstakes
– Hospitality Trade Shows
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Project Complexity
• Marketing bedding to customer

– Advertising Launch
– Wrapped shuttle vans at major airports 

throughout the US and internationally
– Large billboards in airports
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Success Measurement
• High compliance by deadline
• Successful execution in hotels
• Product cost under budget
• Project team cost under budget
• Guest satisfaction increase
• Owner satisfaction
• Market share increase
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Keys to Success/Key Learnings
• Clear goal/priority
• Unified alignment from senior management
• Team work
• Communication
• Clear accountability
• Clear escalation process (within project teams)
• Recognition of work and accomplishments
• Leveraging internal subject expertise
• Leverage temporary resources
• Identified key dependencies and coordination 
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Nominating a Project for POY
• Start early
• Follow the guidelines
• Assign a point person/PM
• Nominate through a chapter or to a “panel at 

large in GOC”
• http://www.pmi.org/WhoWeAre/Pages/Project-of-the-Year-Award.aspx
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Contact Information
Katy Breuer, Marriott International
• 301-380-2241
• Katy.breuer@marriott.com

John Whitwell, Marriott International
• 301-380-3409
• John.whitwell@marriott.com
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