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	1. Course Objetive 
The course aims to prepare the students for doing structured strategic analysis for companies and prepare strategic action plans. The course should enhance the students’ ability to do an external environmental reading and to identify the impacts and changes the organizations is exposed. Also, students should be aware of guided internal audit frameworks for a realistic internal audit focusing fundamental changes the organization should face. The course should discuss the importance of setting strategic objectives and finally the strategic plan execution matters towards successful implementation.  

	



	2. Course Content 

	1. The Concept of Strategy
2. Goals Values and Performance
3. Industry and Competitive Analysis
4. Firms Resources and Capabilities  
5. Organization Structure and Management Systems
6. Competitive Advantage
7. Strategic Change
8. Technology-based Industries and the Management of Innovation
9. Vertical Integration and the Scope of the Firm
10. Global Strategy and the Multinational Corporation
11. Diversification Strategy
12. Implementing Corporate Strategy: Managing the Multibusiness Firm
13. External Growth Strategies: Mergers, Acquisitions, and Alliances
14. Trends in Strategic Management



	3. Teaching Strategy

Lectures, readings, discussions, cases, in-class activities and exercises.

Class discussion based on cases is considered to be very important. It is expected that you will attend all classes. Conceptual materials will be presented through formal lectures and class discussions.  Participants are expected to complete case studies assignments in groups prior to the classes and actively participate in all discussions.



	4. Students Evaluation 
Final grades will be based on the following criteria: 
- Cases Resolution *                                              	     30% 
- Class Exercises                                                                      10%
- Exam 1                                                                                    20% 
- Exam 2				 	                     40% 

	*Group cases’ resolution should be uploaded in the STOA website previously to the class the case will be discussed.









	5. Criteria for Approval 

	The student to be approved should have an average grade above 5 and a minimum of 70% of class attendance at the end of the semester. The student that has a grade between 3,00 and 4,99 will be eligible for a re-evaluation that will be scheduled according to the general department (RAD) agenda.   The final grade for the students who took the re-evaluation exam will be a simple average between the previous final grade and the grade at the re-evaluation exam. 
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7. Classes Schedule and Readings 

	
	
	Topic
	Readings

	09/03
	1
	Course Presentation
The Concept of Strategy
	Grant, Chapter 1

	10/03
	2
	Goals Values and Performance
	Grant, Chapter 2

	16/03
	3
	Industry and Competitive Analysis
	Grant, Chapter 3 and 4

	17/03
	4
	Case 1: Madonna: Sustaining Success in a Fast-moving Business (Nature f Strategy)
	Case

	23/03
	5
	Resources and Capabilities  
	Grant, Chapter 5 

	24/03
	6
	Case 2: Starbucks Corporation
	Case

	30/03
	7
	Organization Structure and Management Systems: The Fundamentals of Strategy Implementation
	Grant, Chapter 6

	31/03
	8
	Case 3: Valuing Facebook
	Case

	06/04
	9
	The Sources and Dimensions of Competitive Advantage
	Grant, Chapter 7

	07/04
	10
	Case 4: Wal-Mart Stores Inc.
	Case

	27/04
	11
	Industry Evolution and Strategic Change
	Grant, Chapter 8

	28/04
	12
	Case 5: Raisio Group and the Benecol Launch
	Case

	04/05
	13
	Palestra Aline Ballaban (Hersheys)
	

	05/05
	14
	Exam 1
	All course material

	11/05
	15
	Technology-based Industries and the Management of Innovation
	Grant, Chapter 9

	12/05
	16
	Video Game Console
	Case 

	18/05
	17
	Competitive Advantage in Mature Industries
	Grant, Chapter 10

	19/05
	18
	Vertical Integration and the Scope of the Firm
	Grant, Chapter 11

	25/05
	19
	Case 8: American Apparel 
	Case

	26/05
	 20
	Global Strategy and Multinational Corporation
	Grant, Chapter 12

	01/06
	21
	Palestra Algodão Abrapa (Manami Torres) e Caso
	Caso Iama Algodão

	02/06
	22
	Palestra Dabi Atlante (Francisco Rehder)
	

	08/06
	23
	Diversification Strategy / Case 9: Google Inc.: What’s the Corporate Strategy?
	Chapter 13 Case Grant

	09/06
	24
	Implementing Corporate Strategy: Managing the Multibusiness Firm 
	Grant, Chapter 14

	22/06
	25
	Case 10: Danone: Strategy Implementation in an International Food and Beverage Company
	Case

	23/06
	26
	External Growth Strategies: Mergers, Acquisitions, and Alliances 
	Grant, Chapter 15

	29/06
	27
	[bookmark: _GoBack]Current Trends in Strategic Management
	Grant, Chapter 16

	30/06
	28
	 Exam 2
	

	06/07
	29
	Reservado para complemento de conteúdo
	

	07/07
	30
	Substitute Exam*
	All course material

	
	
	
	

	
	
	
	


· Only in case you missed Exam 1 or Exam 2.
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