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~ ALEJANDRO PORTES

THE SOCIOLOGICAL perspective on the economy is currently expe-

riencing a vigorous revival. Its resurgence has been due,.in' part, -
. to mounting doubts within the discipline.of economics itself that
neoclassical theory provides a satisfactory framework for the expla— '
. nation of numerous ‘aspects of economic life. In part, €Conomic soci-

- ology has gained renewed energy from the realization among sociol-

S “ogists that much of what is missing in the dominant economic
. . approach is social in nature and, hence, ‘within their purview. With -

some exceptions, soc1ology has left behind rlgld versions_of both

> f ; functionalism 'and “Marxism, and this has given the discipline new

freedom to reconnect with its classical roots and. explore what it has
o say about different aspects of the contemporary world.*

\wl()pments in economic soc1ology with related subfields where a
" fields, few have expenenced more vigorous growth in recent years

- which reemerged as an outcome of recent theoretical debates,’ the
mﬁurgcncc of the sociology of 1mm1grat10n has been event-driven.
Mo precisely, it has paralleled growing interest in the expandmg
immigrant populatlons of the United States and Western Europe and

This revival may be further stimulated by linking theoretical de-
2 bady of relevant empirical research has accumulated Of these sub-

~ than the sociology of immigration. Unlike - econemic sociology; -

£oneern about the consequences of their presence. To the extent that'

o~




2 . The Economic Sociolog-y of Immigration

;1mm1gratlon has been percelved as a'“social problem the growth
~of sociological research has followed. the dynamics of other applied

subfields of the discipline. However, unlike most of those subfields,

_the study- of immigrant adaptation possesses its own 1ndependent

“permitted the survival of newcomers ina hostile environment. Rob-
“ert Park’s “marginal man” was rooted in the immigrant experience,

o theoretlcal tradition dating back to the origins of the discipline.?

Soc1olog1cal studies of 1mm1grat10n and ethnicity beardirectly on

’ theoretlcal developments in economic sociology because they pro- -
. vide a distinct set of empirical ‘materials to draw on for the genera-
- tion and refinement of general concepts and hypotheses Seldom are
‘the social underpmmngs of economic action laid bare with such clar--
ity as in the processes that glve rise to immigration and determine

its outcomes. The hnkage was'already apparent in early sociological
studies. of immigrant groups-in North America, where the focus was
on the social structures that organized the transoceanic journey and

which gave the ‘concept the, heuristic power to become a central fea-

- ture of sociology’s theoretical arsenal. Classical studies of, the socio-
- economic adaptation of immigrants, most prominently The Polish

Peasant in Evrope and America, not only reflected the sociological ideas ~
of the time but influenced theoretical developments for decades to
come.® In the current climate of revived interest in what sociology -

“has to say about economic life, the field of immigration represents,
- in Merton’s term, a “strategic research site” (SRS)—an area where.

processes of more - general 1mport are mamfested ‘with unusual
clarlty L
‘The task of 1ntegrat1ng flndmgs and - hypotheses in Lthe soc1ology '
of immigration with the- more abstract concepts of economic sociol-.

~ogy has not yet. been systematically attempted: We believe that such

an exerc1se can have a significant theoretical payoff In otder for the
new economic sociology to live up to its promise, it must move be-

~ yond general sensitizing notions or critiques of the relgnlng ‘eco-

nomic paradigms and apply its propositions to concrete aspects of
social reahty If it is possible to isolate specific areas of economic life
that are best explained by a sociological perspective and identify the
most useful applications of theoretical notions to this task, we will

~ have contributed significantly to an emerging field. The remainder
of this chapter attempts to lay ‘the groundwork. for this enterprise by
reviewing central:concepts in economic sociology and the sociology -

of immigration. I select a set of concepts from each subfield and‘ .
1nvest1gate their mterrelatlonshlps y o e : -

g,
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Econom1c Soc1ology and the Soc1ology of Immigration’ 3

Five from Economlc Soc1ology

: Socially Oriented Economzc Action

Economists and soc1olog1sts agree that economic action refers to the -

acquisition and use of scarce means. All activities required for the =

production,. distribution, and consumption of scarce goods and ser-

,vices are conventlonally characterized as economic.”> There is less "

agreement, however, on the array of motives of economic actors and

on the socially patterned influence of others upon their activities. ~

The triumph of the neoclassical perspectwe in economlcs hinged on

" the adoption of a set of simplifying assumptions about human action

that allowed the construction of complex mathematlcal models Indi-
viduals are assumed to act in pursuit of their maximum personal

utility, defined- as the accumulation of scarce means. Competition

between individual maximizers takes place on a level field—the mar-

~ ket—where buyers and sellers meet. Market supply and demand are
kept in'equilibrium through the price mechanism. Any external in-

- terference with prices reduces the capac1ty of the market to allocate
‘'scarce means efficiently.® : ‘
Ratlonahty in this system is defined as the unimpeded pursult )

- of gain by economic actors, be they individual-or corporate. Many
neoclassical economists are plainly aware that these are only heuris-

tic assumptions which, they argue; lead to internally ‘consistent and
predictively powerful explanations of economic events. While agree—
ing that this is 'the case, other social scientists have observed that'
there are many s1tuat1ons where these assumptions neither hold true

- ‘nor lead to accurate, predictions. The field of behavioral €economics - -
has focused on the assumption of rationality and shown its unten-
‘ability in various contexts.-Most of this work has been conducted

from the standpoint of individual psychology
- Economic soc1ology has been less concerned‘ with psychologlcal

“constraints on individual ratlonahty than with those created by the
social environment. Research in this field has focused on the ways
- in-which social influences modify the assumed maximizing behavior
‘of individuals. and lead to pred1ct10ns dlffermg from those of con-" .

ventional economic models.® This perspective assumes that actors
are rational, in the sense of pursuing goals through deliberately se-

‘lected means, but that they are not socially atomized. On the con-

trary, social relatlonshlps enter every stage of the process, from the

selection of economic goals to the organization of relevant means. -
The most succinct classical formulation of this approach is found . -
. " in the " wr1t1ngs of Max Weber In Economy and Society, as is, well
. known, Weber distinguished three types of action: those guided by
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habit; those guided by emotion; and those guided by the deliberate
pursuit of goals.. The last of these, described as “rational” action, is
“incturn diffe‘renﬁéted by whether its means-end structure is oriented
~ toward the pursuit of individual ends (zweckrational) or the pursuit
- of some transcendental value (wertrational). This typology identifies
the type of actiori assumed by neoclassical theory as simply one -
ideal construction among several, all of equal plausibility. Moreover,
Weber also assumes that rational instrumental action is socially ori- -
ented in the sense that “it takes into account the behavior of others” .
and, is thereby oriented in its c‘ourse.9 B )
. “Taking account of others” is not meant by Weber solely in the
sense of 'for‘mal‘ _considerations attending market transactions but,
more importantly, in the sense of substantive expectations linked to
sociability. By virtue of membership in human groups—from fami-
-lies to churches and associations—inidividuals acquire a set of privi-'
leges and associated- obligations that simultaneouSly further and -
constrain their selfish pursuits. Even more; importantly, every inter-
action, including market interaction, creates sociability in the sense
of generating over time a complex of stable expectations, status
* rankings, and emotions.” . R L

' The postulate of socially »Qrientéd economic -action, \th'ér'efore,' is
not simple but contains several related subarguments. For the sake
of clarity it is convenient to list them as separate analytic types, al-

* though this does some violence to reality: - ' PR

1. Economic action is socially oriented in thé sense that it can'be
~ governed, in whole or part, by value introjection. Included in this -

category is not only the type of behavior dealt with in economics. -
and sociology under the label “altruism” but also, and more gen-

' erally, every action guided by moral considerations.!! Morality or .-
= ~ the acting out of collectively held values may influence both the
o character of personal goals and the selection of means to attain -

v them. . o v ‘ o

" 2. Economic action is,also socially oriented in the sense that the pur-
\ suit of material gain interacts with other self-centered goals such
as the quest for approval, status, and power, all of which depend
~ on the opinions of others. Wholly, unrestricted maximizing behav-

~jor commonly meets with disapproval by others.in the same so- .

' cial milieu, especially if it is pursued without regard to their own

interests. The accamulation of the valued goal, wealth, may thus
‘come into conflict with the realization of another valued goal, so-
cial status, and with the unhampered exercise of the power that

J‘ B
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wealth 1tse1f confers. The accumulatlon of material means com-
~ pels others to do one’s bidding, but it does not by itself create
the auctoritas that leads others to do so willingly. The Weberian ..
distinction between power and authority thus bears directly on
how- economic action is conducted msofar as authority is gulded
iR by concerns for legltlmacy :

3.. Finally, economic action is soc1ally oriented in the sense that even
the unrestricted pursuit of gain is constrained by rec1proc1ty ex-
pectations built up in the course of social interaction. The accu-

- mulation. of social “chits” is central to the pursuit of economic '

advantage insofar as they fac111tate access to information, capital,
“and other scarce resources. By the same token, such access is

s granted in the course of everyday transactions. w1th full expecta-

tion that it will be reciprocated. Over time, each’ economic actor
* becomes surrounded by a dense web of expectations built in this
manner. Nonobservance of reciprocity expectations carries the
threat of immediate or delayed retribution either by the aggrieved
_party or by her associates. The existence of 'such social obliga-
tions does not guarantee that economic actors will not pursue
their own ‘self-interests, but it insures that they ‘will conceal,
“as much" as possible, those aspects of their actions that carry -
" the threat of sancflons Their behav1or will be modlﬁed accord- :

,‘ 1ngly

_The various types of - social 1nﬂuence on’ economlc actlon of ..
course, combine in a mu1t1p11c1ty of ways in concrete situations.
- Their analytic separation remains useful, however, both because of
- their implications for. the predlctlon of actual behavior and’ because
they help identify different stages of ‘sociological theorlzmg about'
_ the economy. An “oversocialized” conception of. action in which in-
dividual conduct is guided primarily by value introjection (type 1
above) became the focus of functionalist economic sociology. As
elaborated by Parsons and Smelser, the economy was portrayed as

existing to fulfill one of the key functional prerequisites of society, - s

‘with economlc actors onented fundamentally by moral impera-
tives.1 SR ‘ '
This conceptuahzatlon d1d not prosper, in part because\lts theo-
retical categories were so abstract and its implications for individual
‘action 'so stereotyped. Economists had no trouble pointing to sys-.
tematic deviations from the expected behavioral ‘pattern, and many

lost no time in debunking what they saw as sociologists naive”
- view of. human nature.’ The reemergmg field of economlc soc1ology
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has not abandoned moral ‘considerations as an aspect of social in-
fluence on economic behavior but has focused, to a greater. extent
o ‘than earlier schools of thought on the remaining types described
-above (2 and 3), both of which assume self-interested actors. It has
pa1d close attentlon to the structures from Whlch values and norms,
criteria, for social approval, and rec1proc1ty expectatrons* stem’ To '

+ these I now turn, : ‘

‘.‘Embedded Transacttons E r ‘v(' L

v . The concept of embeddedness refers to the fact that economic trans-

~ actions of the most diverse sorts are inserted in ‘overarching social

 'structures that affect their form and their outcomes. The concept

' _orlglnated with the Hunganan anthropologlst Karl Polanyi, who
used it to argue that the market, far from representing the umversal
form of economic organization, is just one historically situated form ,
'correspondmg ‘to modern capitalism.'®. The 'concept ‘was then '
adopted by Mark Granovetter, who noted that while Polany1 had

> been right in pom/tmg to the role of social forces in structuring pre-
capitalist economies, he had been wrong in assuming that such in-

- fluences ceased to operate in modern market transactions. Granovet-
tér went on to summarize a number of research flndmgs indicating
how social expectations modlfled and even subverted the original |

]lntent of ¢ both market transactlons and transactlons conducted )
within frrms - ~ : \
In later work, Granovetter dlstmgulshed between ‘relational” em-
‘ _ beddedness, referrmg to economic actors’ personal relations with
o .. one another and “structural” embeddedness, referring to the
/. broader network of social relations to which these actors belong.'®
' The relatlonal type of embeddedness includes ‘the normative expec-
tations, quest for mutual approval, and reciprocity transactions dis-
cussed above. The structural type calls attention to a factor of a dif-
ferent otder of magnitude, namely ‘the insertion = of ' economic
exchanges 1nto larger social aggregates in which many others (a51de
from the actual participants in the exchange) take part. Such aggre-
- gates then become the source of, normative expectatlons for particu+
" lar transactions and the conferrers of valued rewards such as social

- standing and estéem. Compared with isolated individuals, they also -
provide a greater deterrent agalnst v1olat10ns of 1nterpersonal reci- .

. procity obligatioris.

- -~ . From the myriad empirical examples that can be used to 1llustrate .
S/ the significance of structural embeddedness, I select just two. The
: ~ first is Ronald Dore’s analy51s of the decentrahzatlon of ]apanese ‘

[ .‘ . . [ .
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’

textile productlon and the emergence of “relational subcontractmg
between 'spinning companles (the small merchant-converters who.
 turn. yarn into cloth) and an array of dyers, beamers, and weavers.
Contracts between Part1c1pants in this densely artlculated produc-
tion process are stable and not easﬂy altered by the advent of
cheaper alternatives that might be supposed to induce some to
- switch suppliers. Such ‘rational” market behavior is frowned upon
by the community to which both merchants and" supphers belong. -
Instead of opportunistically shifting his business to cheaper suppli-
ers, a buyer will point to. them and encourage hlS long-term associ-
‘ )ate to imitate them S o Sl
. the more common consequence is that other merchantéconverters

~ 80 to their finishers and say “Look how X has got his prlce down. We

hope you can do'the same because we really would have to reconsider
our position if the price difference goes on for months. If you need '
~bank finance to get the new type of vat we can probably help by guar-
fanteemg the loan L _ : T

.

Such behav1or would appear 1rrat10nal for 1solated maximizers but
- is entlrely explamable by the structural. embeddedness of these
. transactions. To do otherwise would be to risk incurring serious so- .
c1al and economic ‘penalties. Actors in this system/ can switch busi-
ness associates, but. only after making a demonstrable claim that
their current associates have violated reciprocity expectations. Then
- the shift is soc1ally legltlmlzed as- part of the collective sanctlons ,
against violators.? \ k
The second example is closer to home and 1nvolves executlves of

"a large American manufacturlng conglomierate specializing in elec-
~ tronie games, toys, and computers. Morrill conducted a study of the -
corporate headquarters of this company that revealed the develop-
' ment of an adversarial culture among executives in response to out--
‘side takeover pressures and managgrial innovations. Public confron-
tations between executives became commOnplace and led to the -
< creation of an elaborate ritual as well. as a rich imagery “to describe

these’'encounters. Executlves engaged in “shootouts,” and entire de- -

partments “went to war,” with initial skirmishes followed by the
tossmg of “hand grenades” toward the adversary | ‘camp.? ,
.+ In this hlghly competitive environment, opportunistic behavior—
- known as “ambushing” or\”ﬂymg low” 'to avoid open confronta-
tion—was possible, but only at the cost of serious status loss.

.~ "“Honor” became the executives’ most prized .commodity and was.

B earned through stralghtforward behavior, makmg strong presenta-

,)~ |
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~ tions in public debates, and above all, learning how to win and lose
“with grace. Those who. adhered to. this normative code became

”whitéx‘ knights” or “white hats.” -Less,honorable executives could
win a skirmish or duel through guile, but were p'r'om_'ptly‘dubbed
“black hats” and often forced to move to a different department or
resign from the company (“jump ship”). According to Morrill, the =
‘pursuit of honor in corporate joustings became so dominant that the .
substance of debates commonly took a back seat to the etiquette

- with which tHey were /lconduct@_d:g 1o

. . challenges and counterchallenges indicated a “duel” would occur
at the next t,»eém,me}eti\n‘g. Besides carefully preparing their presenta-
tions, each of the principals prepared themselves through rituals com-

{ mon in such situations. All of the principals wore their lucky ties and
“flack vests” to fend off “bullets” from the opposition. . ... The rest
of the team knew of the “duel” via an agenda circulated three days

- prior to the meeting. As was customary, an uninvolved team member

~ spun a gold ballpeint pen flat on the meeting table; the principal to

~ whom the ink end pointed was allowed, to choose the order of presen-
tation . . %2 ‘ = ' . ' B

- Such elaborate games may appear irrational when evaluated from .

the standpoint of the.“real” goals of the corporation. To be sure,

~corporate profit seeking’and individual income maximizing remain

important aims, but plainly they must be pursued within the con- -

~straints of an elaborate social code that extracts severe penalties for A
- deviance. Not interpersonal transactions but the larger social world

-of which all transactors are part becomes the prime source of expec-

e g

tations guiding individual action. « -
Social Networks = | -

Social networks are among the most important types of structures
in which, economic transactions are embedded. These are sets of re-

current associations between groups of people linked by occupa-

o tional-,,fan)li_l'ial, cultural, or affective ties. Networks are important inv

economic life because they are sources for the acquisition of scarce -

‘means, such as capital and information, and because they simultane- '

ously impose effective constraints on the unirestricted pursuit of per-
sonal gain. As an illustration of their first function, consider Dalton’s.

~ analysis of the ways in which department heads in a large industrial

corporation tipped each’ other off in advance about the “surprise”

* visits of central auditing staff and helped each other conceal what :

they did not want auditors to see or cQunt: :
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Notice that a count of parts was to begm provoked a flurry of act1v1ty o
among the executives to hide certain parts and equlpment .. As
the practice developed, cooperation among the chiefs to use each

"1 other’s storage areas and available pits ‘became well organized and

- smoothly functioning. Joint action of a kind rarely, if ever, shown in.
“ carrying -on official directives enabled the relatively easy passage of
laborers and truckers from one work area to another . . >

- . )

“y ~ t

AS an example of the second functlon (1mposmg constralnts on

' maximizing behavior), recall 'the limits on extra work effort estab- L
lished by networks of industrial workers who develop norms as to

‘what constitutes a “fair day’s: labor.” Individyal workers could gain
“extra pay and promotlons by exerting themselves, but they are kept
" in line by effective pressure from their peers. First reported in the -
. famous Hawthorne plant studies, the pattern 'has been noted since
- in a number of studies of 1rfdustr1al plants both in the Unlted States
and Europe.?*
Sodial networks differ in several dlmensmns that have direct con-
K Sequences for economic behav1or Size and density are the most im-
‘portant Size refers to the number of’ participants in a network and
density to the number of ties between them. Boissevain has noted
.~ that the larger. the size of the network, the more difficult it is for all
- members to be interrelated and, hence, the lower the density. Rela- -

tively large and denge’ ‘networks aare, however, most effective in'de-

veloping normative expectanons ‘and enforcmg reciprocity obliga-
tions. This may be appreciated in the (difference between the two.

types of networks portrayed in Figure 1.1: A’s violation of reciprocal
obligations to B is likely to. incur a‘lesser cost (and hence be a more

“tempting optlon) when B is relatlvely isolated than when Bis closely '
connected with a network of other members.?

Flgure 1.1 also highlights another 1mportant ‘dimension of net- . -

: works namely the relative centrahty of membBers. Power tends to be .
correlated with th1s dimension. In the top diagram, A is sub]ect to
‘weak social controls and able to control flows of information among‘ :
other network memibers. A is thus in a relatlvely stronger position
to reap the. advantages and avoid the costs of social interaction
* within this: particular configuration. In the bottom dlagram cen-
tralrf’y is much. lower and hence the effectlveness of the network in
Creatmg common- expectatlons and momtonng 1nd1v1dual comph— a
ance is much greater. .

-+ - Two other important aspects of networks are their clustermg and =
- mult1plex1ty These are illustrated in Figure 1. 2. Clustering refers to

‘the degree to which subsets of a network have greater den51ty than
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‘ Flgure 1.1 Den51ty and Centrallty in Social Networks

——

I. Low density, high centrality:

1 i

;

. High density, low centrality:

~ . 5 ' . . ~ /

A

" the network as a»whole These subsets are sometimes called chques
Mult1plex1ty is the degree to which relations between participants
include overlappmg institutional spheres. For instance, individuals "
‘who are work associates may also be linked by family ties, political
affiliations, or club memberships. The top panel of Figure 1.2 pre-,
sents a partially clustered, relatively dense uniplex network-of the
type commonly found in corporate offices and illustrated by the ref-
erenced studies of Morrlll and Dalton.? Cliques are formed in these °
. situations - to defend common’ interests or aggresswely pursue

, . greater control over resources. They may be “horizontal” when they

, 1nvolve individuals of similar power and centrahty, or “vertical”
. when a more powerful figure bestows special favors on subordinates
in exchange for deference and collaboration: Cl1ques 1 and 2 in the
f1gure approximate these situations.

'The bottom, panel of F1gure 1. 2 exemphﬁes a heavﬂy clustered



. Figure 1.‘2‘ ‘ Clﬁét.éring and Muitiplexity'in Social Netvi/vo‘r\ks‘
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multlplex deénse network of ‘the type found by Boissevain in the ‘
‘Maltese towns he’ studied. Clusters of kin are overlaid by multiple
work, religious, and recreatlonal ties. Famlly cliques are, in turn,
heavily linked to one another by residential proximity, occupatlonal
pursults, and church activities. In these situations, where “everyone
knows everyone else,” community norms proliferate and violations
of reciprocity obhgatlons carry heavy.costs: Solidarity within family
_ cliques is intensified as a'way of dlfferentlatmg them (and. some-
times protectlng their members) from an already dense web of ‘out-

. side” relations.” : . o
. As these examples suggest, networks can lmk md1v1duals thhm» .

~ organizations and communities and across' them. Networks are hot
the only social structures in which economic action is embedded .
and, in fact, they often emerge as features of larger aggregates

However, networks generally constitute the more immediate set-

3 ~ tings influencing the goals of individuals and the means- and con-

straints in their paths. Depending on the: characteristics of their net-

* works-and their personal positions within them, individuals may be

able to mobilize a significant amount of resources, escape close scru-
 tiny of their selfish behavior, or on the contrary, be t1ghtly bound
by group enforced expectatlons e e g :

Soczal Capztal o
! Soc1a1 caprtal refers to the capac1ty of individuals to Command scarce
resources by virtue of their membershlp in networks or broader so-
' ¢ial structures.?® Such resources may include economijc tangibles like -
price discounts and interest-free loans, or intangibles like informa-
tion about business conditions, employment tips, and generalized
“goodwill” in market transactions. The resources themselves are not
social capltal the concept refers instead to the individual's.ability to

‘mobilize them on demand. The key conceptual characteristic of such -

" resources is that, from a market standpoint, they are free to recipi-

'd ‘ents. They have, the character of “gifts” since they are not expected Gy

to be repaid by h certain amount of money or other valuables in a
‘given period of time. .~ L

_ Resources acquired through soc1al caprtal often carry the expecta- _
. tion of reciprocity at some point in the future. Unlike the expecta-.
. tions involved in market transactions, these expectatlons tend to

" have a diffuse time horizon, . without fixed deadlmes In addition, .

the very character of the repayment is flexible since it may involve a |
~ “currency” of a different nature from- that in which the original gift
- 'was made.? To illustrate the dlfferences between market transac—

\

\
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tlons and transactlons underwrltten by social capital,. cons1der the
. example of ‘money loaned to start a business. If the loan is from a .
bank, it is collateralized and carries with it a schedule of payments
of principal and interest according to’ market rates. If the loan comes
from a long-time business associate who deﬁnltely expects. repay-

- ment; collateral may not be required and interest may be charged at

- a lower rate. The loan also could have been obtained from a long-

time friend who charges no interest and simply asks for repayment
“when conditions permit.” And finally, it may have been granted by
a'loving parent who expects no money back, just the affection and

- respect of a child i in ‘need. .. . 5

Similar variations occur with regard to busmess adv1ce/ the letting

- out of contracts, the hiring of employees, and a host of other economic -

transactions. In each of them there is room for transactions that ap—
pear to involve. the exchange of “something for nothmg ” The ability -
‘to obtain such glfts (social capital) does not 1nhere in the individual, }
‘as the ‘possession of money (material capltal) or education (human ‘

~ capital) does, but instead is a property of the individual’s set of rela-

tionships with others. Social capital is a product of embeddedness.
We can dlstlngulsh two types of motlvatlon on the part of donors

~ of such gifts. Social capltal may arise because donors feel that grant-

ing these resources is the right thing 'to do either to fulfill moral
obligations or out of emergent solidarity with a partlcular individual

~ or group. A Christian may give alms to the' poor because she learned

‘in childhood that charity is a good thlng The same person may also’
Contrlbute to a college fund to support students of her own ethnic =~
group out of solidarity with their needs. Such * “principled” sources '
of social capital are conceptually distinct. from those based on the

- second type of motivation, donors’ self-interest. Gifts may be-

granted to others i in the same organization or communlty because
‘donors fully expect somethlng in return, either in the form of com-

mensurate econofmic resources or nonmaterlal rewards such as soc1al,‘ .

standing and approval. . 4

In a: dyad1c or triadic 31tuat10n (relatlonal embeddedness) expec-
tations of reciprocity -are based: exclusively on" past knowledge of
other actors and the ability of each individual to withhold resources

or-apply sanctions if expectations are not satlsﬁed As we have seen” '

(Figure 1.1), this is a weaker basis for the fulfillment of expectations
than exists when both actors are part of a broader network of rela-
tlonshlps (structural embeddedness). In the -latter situation, €co-"
‘nomic transfers can proceed with confidence that others will fulfill -

their obligations lest they. be sub]ected to the full welght of collec-

hve sanctlons S L |
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L : ) The mechanism at play in this case may be labeled “enforceable
‘ trust,” insofar as the ease ‘vith which transactions, concessions, and. .
gifts are made among ‘members of the same community is under-
girded by. certainty that no one will shirk their eventual repay- .
ment.? Clearly the configuration of the social networks involved "
" and the position of individuals within them affect the, strength of '
this mechanism. Drawing upon the discussion in the preceding sec-
. tion, we can conclude that the greater the density and multiplexity
. of the networks involved and the less central the position of an obli- .
 gated member, the greater the trust in her/his fulfillment of reciproc-
. ity expectations.* S e R o
" Figure 1.3 summarizes this discussion and illustrates it with some
“examples. The concept of social capital represents a shorthand for
.the positive economic effects stemming from social structures. It is
o in-iportant, however, not to lose sight of the fact that the same social
\ dynamics that ‘produce altruistic gifts and concessionary favors can.
also constrain individual economic pursuits. Sociability is a two-way
street and thee resources gained from fellow community members
~and social’ network members, although in appearance, “free,” do
~ carry hidden costs. Two of these will be described as illustrations of
~ this seldom-noted facet of social capital. e o
Group ‘membeérship commonly entails the expectation that those -
who are successful in their business pursuits should, to some extent,
“share the wealth” with others. This is especially true if 'social capital
in the form of subsidized loans, business information, buyer loyalty,
and the like contributed to that success. In such cases, less fortunate
members of the group can avail themselves of the same normative
expectations originally used by the successful to press- their, own
claims. At the extreme, as in the case of the ethnic enterprises stud- '
, . ied by Geertz in Bali, such expectations may end by turning promis-
R _ing business ventures into welfare hotels, block‘ihg any possibility of
' " accumulation.® R T T
* In the indigenous villages surrounding the town of Otavalo in the -
Ecuadorean Andes, male owners of garment and leather artisan
. | shops are often Protestants (or “Evangelicals,” as they are known
R '~ locally) rather than Catholics. The reason is not that the Protestant
ethic spurred. them to greater entrepreneurial achievement or’ that .
they found evangelical doctrine more compatible with their-own be-
-1 liefs, but something rather more instrumental. By shifting religious -
allegidnce, these entrepreneurs remove themselves from the\hos_t'of
- social obligations for male family heads associated-with the Catholic
Church and its local organizations. The Evangelical becomes, in‘a

\ I

-
N
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e - Fi lbure 1.3 Soc1a1 Cap{tal and Its Types _ B ~ |
1d : o ' Donor's : . L s
- et .Dulinitiun - Sources Motivation" - Effects " Examples

4 y(i Ability to coa‘nmand  Values - ‘Altruistic'.  Transferring re-  Parents’ gifts to
- -~ starce means by L o _ sources to oth--~ children
of vitue of member- - s because of -
¢~ shipin social ‘ -~ . general moral -

ty ~ slructures .- . © imperatives. _ ,
2_ _ ) . Bounded - Altruistic - Transferring re- - Gifts to co-eth-
R L - U Solidarity S sources to oth-  nics; members
B o RSP P I : ers because of  of the same :
R e ' identification  ~  religious .
r ’ - : L e 7 With in-group community
s L C , " needs and - g
al T ' goals. .
ELE , . Reciprocity: " Instrumental - Transferring re- Market tips and,‘_.
y S S : - sources to oth-  other favors to
e B ~~_ ers on the ex- business asso-
o . e pectation of ciates
. S f . - commensurate

“ ' , AR returns by ben- -

e o o ‘ - . eficiaries. - v
L T S Enforceable  Instrumental .~ Transferring re- - - Concessionary
ab o | Trust sources to oth-  loans; waiving
e, ~ o - erson the ex--  of contractual
e “pectation of _ . guarantees for
e S ' : = R - higher commu- . members of the
| S AP E "+ nity status and ~ same ethnic or -
T S T : ' commensurate ©  religious com-
- Y e - returns by ben-  miunity
fe S R . cficiaries sub- . '-\,

o / : L -~ ject to collec- o
N : . - tive sanctions.
R
. .
t : sense, a stranger in hlS own commumty, Wthh 1nsulates h1m
N p from free-riding by others on the strength of Cathohc-msplred
s I norms.®® ) ‘
£ . Asecond hidden cost of soc1ab111ty is the constralnt that commu-
» /ity norms place on individual conduct and capacity for innovation.
N '\ This is an expressmn of the age-old conflict between traditional soh-

o )
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darity and modern freedom, analyzed by Tonnies and Simmel.> The-

_ greater the density and multiplexity of social networks, }the“ more’
‘closely individual conduct is regulated ifi terms of its observance of

general moral precepts and conformity with established patterns of

" economic conduct. Tightly knit groups stand or fall together and,

‘while their solidarity contributes resources to individual. entrepre- )

neurship, it also imposes definite limits on personal initiative. This

. is why ethnic entrepreneurial communities tend to specialize in a

o ST g . . 4 . o T . [ S
few ‘niches of economic activity and remain there across genera-

{

Nee and Nee cite the example of San Francisco’s Chinatown, a,

.highlyi entrepreneurial community where, until recently, the-family

clans and the Chinese Six Companies reigned supreme. These pow--

“erful groups regulated the business and social life of the community,

- guaranteeing’ its normative order and ensuring privileged access to .

resources. for Chinese entrepreneurs. Such assets came at the cost of

extensive restrictions on members’ scope of action and contacts with
the outside world. What put teeth i’ the clans” demand for confor-

' mity was their control of land and business opportunities in Chi-

natown and their readiness to punish and even ‘hound from thé‘_

" community anyone who adopted too “progressive” a stand.*®

. Long ago, Weber noted that community restrictions on mdiVidué_l

~initiative and par,ticularistig obligations were precisely the features:
of traditional ‘economic organization that would be superseded by

rational modern capitalism. He thought the spread of its ‘universal-
istic norms would do away with these and other ‘obstacles to eco-.

" nomic efficiency and sustained accumulation.’” While Weber never

~ . claimed that such norms would come to dominate every sphere of

economic action, we can assert -with the benefit of hindsight that -

they are far from doing so. Social ties.and their attendant obligations
.pervade every aspect of economic life, even the most “rationalized.”

We have noted negative consequences of embeddédnéss by way of
_cautioning against too rosy a picture of its beneﬁts (social capital). But

_the benefits .are also real. The balance between universalistic and-

particularistic criteria—what Weber labeled the contest between for-

o mal and substantive rationality—varies with'the situation .and is a

matter for empirical scrutiny. The same can be.said of the balance
" between the benefits and costs of sociability: In one’setting, social
 capital may propel individuals and ‘groups forward in a spiral of ac~

cumulation and innovation grounded in mutual support; elsewhere,.

similar social structures may foster conformity and undermine at-
. tempts at creative entrepreneurship. P



Ll- i

re

~ -

5
J

A : : .
k ‘Economic S’ociology and the Sociology 'of‘Immigration 17

Cumulatwe and Umntended Effects e

- Path- dependence is an economic concept used to denote the mﬂu- s

ence of past states on, ‘present conditions. For example, past spells

of unemployment may lead to greater chances of present unemploy-

ment,, even after controlling for individual traits. In sociology, the

-same notion was introduced by Becker under the label “cumulative

causatron He sought to demonstrate how past events and deci-
sions progressrvely lock individuals into a given career path, 1ncreas—
ing the costs and decreasing the probability of shifting to ‘others. 38

In economic’ sociology, cumulative causation is frequently used as.

" an explanatlon, unlike the notion of path-dependence in economics,
however, the empha51s here is on the soc1al contexts that make such
spiraling possible. - Y ' ,

An example is Granovetter’s analysrs of determmants of fmdmg a
]ob Past spells of unemploymerit and lack of early employment re-
"duce the probability of finding a job because they cut off the individ-

 ual from social networks through which job information is diffused.
, Unemployment thus leads to a downward spiral of removal from

labor market opportunities, since the longer people are unemployed,
the smaller and more remote their association becomes with the net-
works in which job-relevant information circulates.* The same pro-

cess also occurs across generations. Lower employment rates among
- working-class black teenagers as compared with their-white peers | is

partly explained by the weaker capacity of poor black families to
~insert their offsprmg in the labor market. 'As ‘Granovetter: explalns,

_ teenagers seldom secure jobs; instead, the jobs  “come to them.”
~ White parents are usually in a better p081t10n to make this happen..

-Lack of early job experience handicaps black teenagers as they later

- seek adult employment. For many, thls represents the begmnmg of

the downward spiral.*0

A second example ‘comes from Roger Waldmger s study of ethmc
occupational niches. The concentration of certain ethnic. groups in
particular industries, such as construction and retail trade, or in cer-
tain public bureaucracies, such as the pohce or.sanitation depart-,'
ments, ‘occurs through a process, that is in a sense the opposite of -
that described by Granovetter. Cumulative causation operates in thlsj

case through the entry and successful performance of “pioneers” in

certain branches of employment and their subsequent referral of kin - -
and co-ethnics for other job openings. Later arrivals are compelled,
to work diligently not only to fulfill personal obhgatlons to those
who found them jobs but also because they are being momtored by

v

Y
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the entire ethnic commumty (enforceable trust) These employees, '

~open the way for others until the ambiance of the workplace ac- .

quires the cultural tones of the group. Once this happens, outsiders L
find it mcreasmgly difficult to overcome entry barrigrs, while those
in co- ethmc networks are granted privileged access. Waldinger illus-
 trates the process with white ethnic control of the New York con-
-struction industry and- with the experiences of Indian and Egyptian
engineers and other professionals-in New York’s civil service. Origi-
nally excluded from public employment because of their forelgn sta-
tus, these immigrant professionals have managed to carve a large
' niche in the City’s bureaucracy and today represent a major force in
various departments.*! ' g :
- A final type o(f cumulatlve effect is. that Wthh arlses as the unan-
_ t1c1pated ‘and unintended éonsequence of purposive individual ac-
tion. Over fifty years ago, Merton highlighted the significance of .
- unintended consequences for social theory and the concept has since '
been applied to a number of research areas in sociology.* Recently, -
Coleman turned it into a cénterpiece of his. version of rational action
theory. Coleman endorses the neoclassical postulate of 1nd1v1duals ;
as independent max1mlzers, but notes that when a number of actots
' pursue their goals without 1nst1tut10na1 restraints, their actions often
- lead to cumulative consequentes. that are exactly the opp031te of
' those ‘intended.® 43 He offers market ”bubbles, ” ‘”stampedes and
_ panics as 111ustrat10ns of this process and argues that the role of soci-
- ologists is to study the dynamics of such episodes as well as the
“development of institutional, authority to prevent them. ThlS line of
t'thmkmg does not; of course, differ greatly from that of neo-Marx15ts
" who argue that the “relative autonomy” of the state is a consequence
: .of the functional need for an agency that reins in the self-destryctive
- consequences of capitalism.* In both arguments, state authorlty rep-
resents the ultimate answer to the institutional need for control of - |
: the irrational collective consequences of individual rationality.
Economlc sociologists have noted, however, that unintended con- -
“sequences can follow not-only from self-seeking pursuits, but' from"
altruistic and group-oriented behavior as well. For example, the so-
cial capital that accounts for the economic success of members of a-
particular ethnic communlty often sets back those who do not be-
long to it. The substantive advantages gained by collectivities where -
bounded sohdarlty and trust are abundant detract from individual

.~ freedom and the observarice of universalistic rules.® The complexity -

_of these 1nteract10ns sometimes makes sociological analyses of eco-
nomic life appear hopelessly ‘imprecise. Yet full awareness of these
complex1t1es represents a more defensrble pomt of departure for the-
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'my bu1ldmg than 51mpler but thoroughly unreahs,tlc assumptlons

Within circamscribed settlngs, the concepts discussed in this sectlon
lead to valid predictions as well as richer explanations of economic

outcomes. The field of immigration is such a setting and research |
~findings in it have produced significant conceptual convergencies. -

Since 1ts begmnmgs early in the twentieth” century, the sociology

“of immigration developed an autonomous theoretical tradition that
’sought to explain such thlngs as the higher ratio of mental illness

among ‘the foreign-born .and the various stages of their integration . -

" into the host society. Concepts like marginality, acculturative stress,

“eth-class,” assimilation, and amalgamatlon emerged as the field

‘evolved durlng the first half of the century.% Closely allied to the .
) Iun[ctlonahst paradigm by the end of this period, the sociology of
. immigration underwent a’ significant transformation during the

1970s and 1980s as its earlier conceptual apparatus was found insuf-
ficient to cope ‘with the realities of the new foreign waves, The in-

creasing complexity of modern immigration and. the ethnic groups it

spawned posed one kind of challenge while another was posed by
the need to come to terms with propositions advanced by the neo-

| nlassmal school to explain the same _processes. The concepts. re-

viewed in this section evolved i in the course of a sustained dialogue

7' w1th both the earher tradition of the f1eld and modern neoclassical
views: R . I -

S

: Core-Perzphery Inﬂuence and Structural Imbalancmg

. ‘Mainstream economic thmkmg offers a stralghtforward analy51s of

- the‘origins of migration as a result of international differences in the

" demand and supply of labor.’ Countnes with large labor supplies
and small amounts of capital produce low equlhbrlum wages. The -

opposite is the case for countries where labor is scarce and capital
abundant. The result is migration of the factors until wages decline

. sufficiently in capital-rich countries and rise sufficiently in labor-rich
. nations.to produce a new international equilibrium. At’ the individ-
- ual level, migration stems. from a cost-benefit calculation of the dif-
- ferential productivity and returns to human ‘capital in dlfferent na-

llonal settlngs ' ‘
orjas has introduced the notion of a“ global mlgratlon market {0

| where individuals ratlonally calculate the relative benefits of staying

put as opposed to movmg to-one or another forelgn destmatlon .
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People migrate to places where the expected net returns over a given

. time period are’greatest. Net returns are calculated by multiplying

the productivity of human capital in the destination country times
the probability of finding employment there and subtracting the ma-

~terial, social, and psychological costs of the journey. If expected ben-
. efits 'exceed costs, people move. - R

Sociologists of immigration have noted a number of empirical
anomalies that systematically contradict these predictions. Interna-
tional labor migration largely originates in countries at an intermedi-
ate level of development rather than in countries where wages are
lowest. Furthermore, in these intermediate countries, the very poor

- and the unemployed are not the first to migrate'and are generally :

underrepresented in the -outbound flow. Instead, ‘it is people with.. -

. some resources—small rural proprietors, urban artisans, and skilled

workers—who most commonly initiate and sustain the movement.
But of course, not all of them leave. Migration is a highly selective
process in which certain urban areas and rural communities become

~ prime sources of the movement, while other areas of comparable
' socioeconomic makeup are not touched by it. R

These anomalies have led sociologists to voice dissatisfaction with

~ the predictions of neoclassical fheory- and to advance- an alternative:

- conceptualization. ‘It operates on two. levels, one macrostructural

~ and pertaining to differences between nations as sources of outmi-
. gration, and one microstr

uctural and focused on intranational com-
munity differences. S S . o
At the first level, the sociological approach notes the close affinity -

* that exists between a history of contact; colonization, and interven-

tion by powerful “core” nations over weaker ones and the onset of
migration flows from the latter. International migration - patterns

\"tend to reflect with notable p;técisiori the character of past hege-

monic actions by global powers. An example is the series of immi-
gration flows that consolidated the present Latin-origin communities

. in the United States. The’se flows reflect, ‘mirrorlike, the h\istory‘(};f_
-North American expansion into its immediate periphery. The coun- -

tries that supplied the major contingents giving rise to today’s ethnic
communities—=Mexico, Puerto Rico, Cuba, and the Dominican Re-
public—were each, in turn, targets of this expansionist pattern. The -
economic, political, and cultural penetration that followed altered
the makeup of these peripheral societies to the point where many

even before setting foot abroad. 48 . N N
‘The concepts of influence in .the core-periphery system and of
structural imbalancing were coined to reflect this alternative explana-

- would-be migrants were acculturated into- North American ways -
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tion. Accordmg to these concepts the emergence of regular labor
outflows of stable size and known destmatlon depends largely on
‘the prior expansion of stronger nation-states into peripheral sending
areas. The social, economic, and cultural institutions of the sending
areas are then remolded until ‘migration to the hegemonic center -

' emerges as a plausible option. This process has taken several' differ-
~ ent forms during the history of capitalism, ranging from coerced la-

bor extraction (slavery) beginning in the sixteenth century to the
. present self-initiated labor flows.*” Migrant recrurtment through de-
liberate inducements, identified by Piore as a key factor in producing ’
Iabor flows 'from peripheral countries, ‘represents the midpoint in

the evolution of labor migration in the core-periphery structure. De- =~

" liberate mlgrant recruitment was respon51ble for the onget of Irlsh ,
labor migration to. the northeast of the United States in the mid-

~ nineteenth century; for rural Italian migration'to the same region as

- well as to Brazil and Argentina later in the century; and for the start

~ of labor migration from-the interior of Mexico to the southwestern_'
- 'and midwestern United States in the same period.*® ‘ B

Spontaneous migration, when people move without any coercion
or without inducement by their future employers, is mostly a twenti-
cth century phenomenon It corresponds to the increasing 1ntegra-
. tion of peripheral societies into the global economy and their popu-
lations’ growing awareness of ‘opportunities abroad. The fulfillnient

~ of normative consumption expectations imported from the advanced
- countries becomes increasingly difficult under conditions of eco-

- homic -scarcity, while growing cross-national ties make it easier to

“seek a solution through migration. Sassen has developed a variant -
- of this argument that links the industrial restructuring and demdus— :

trialization of core countries to the acceleration of labor outmigration
+ from the perlphery 51 In her view, the movement of industrial capi-
“tal to penpheral locations in search of cheaper labor produces new
dislocations in the host societies. Workers in ‘Third World “run-
away” industries .are exposed to the modes of productron and
" cultural patterns of the advanced West. Their emponment is short- °

~ lived, however, leavmg them with new skills and consumption aspi-

_rations ‘but without the means 'to implement them. Furthermore,

~ runaway industries tend to prefer female workers who are regarded

as more pliant and less costly. This preference forces unemployed
males to search for alternative forms of employment, both for sur-
~vival and for preservatlon of their traditional family status. Emigra-
tion emerges as a solution to these multiple disruptions. Sassen, Fer-
“nandez Kelly, and other authors have studied the experience ¢ of the
Mexrcan Border Industrrahzatlon Program, hlghhghtmg itas a p01-

\ 5
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gnant example of the social dislocations created by international in-
dustrial restructuring.52 - T -
' In its successive historical variants, the concépts of influence in
the core-periphery structure and of imbalancing thus offer a consis- *
- tent macrosociological explanation of the origins of migrant flows.
Wage differentials per se are insufficient to trigger large-scale inter-
national migration in the absence of prior contact, economic penetra-
- tion," and social reorganization of sending societies. This theoretical
©. .. - argument is interpretable as a particular manifestation: of structural
o - embeddedness. Decisions to migrate do not occu in a vacuum; the
“costs” and “benefits” that enter into such individual calculations
~are themselves conditioned by an institutional structure reflecting .
- external hegemony. Resulting transformations ir the economy, soci-
ety, and culture of peripheral regions provide the contexts in which
migration abroad bécomes a plausible; even a necessary .option- for
their populations. L e ‘
At the microstructural level, the rs(')ciology of .immigration_ has"\no't ‘
~ developed a similar set. of <oncepts to account for intranational dif-
. ferences in propensities for migration between individuals and com-
' munities. Instead it has made full use of the concept of social net-
works. Migration is defined as a network-creating process because it
, - develops an increasingly dense web of contacts between places of
h ' origin and destination. Once established, such networks allow the®
© - migration process to become self-sustaining and impervious to
' |, short-term changes in economic incentives. Costs and risks of mov-
~ing abroad are reduced by ‘the operation of these social bridges -
~ ‘across national frontiers, allowing women and children to join male
. family heads abroad. People begin to move for reasons other than -
- the original economic incentives—to join family members, for exam-
ple, or to fulfill normative expectations as to “proper” behavior for '
- young workers.®. . o o Y
-The notion that international migration is simultaneously a net-' -
wotk-creating and network-dependent process has been well estab-
lished in sociology by a string of empirical studies dating back to
- such classics in the field as The Polish Peasant. More recent research”
_ has been able to determine quantitatively the importance of such .
., ties. In a study’ of 822 adult male Mexican migrants arriving in two
- Texas ports of entry during 1973-1974, Portes and Bach found that
© over 90 percent of their respondents had obtained legal residence
through family and employer connections in the United States. Sev- .
. enty percent of these men had already traveled and lived in the
North, mostly as unauthorized immigrants. They had been able to
.. secure theirlegal papers primarily, through family and work ties es-

uulumllllulliII_I,IJJII{IU|H|m_|||1||uuun|i1nm‘nummuluuuumluunuuuumummmmuu
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ALablished during this period. The remainder, with few exeeptions ’

obtained legal status by making use of the family reumflcatlon pro-. ‘

visions of the United States immigration law.>*

~ Massey ‘used the concept of social networks to account for the-
diff ClLI’ltlal m1grat10n propensities of thirteen Mexican communities.

le classified these communities into four: stages, from one at which

migration was still incipient to one at which it reached a mass level.

. The key d1fferent1at1ng factor was the timing of the first trips abroad

by “pioneers” from each community. Once some adult-males were
recruited to work in the United States or went theré on their own,

(heir successful return trlggered additional trips and -the gradtal -

consolidation of cross-national networks facilitating the movement:

of new migrants.?® This portrait of ‘a’ self-sustaining migration pro-

-cess and the imperviousness of well-established flows to. ‘changes in
“Cconomic iricentives contrasts markedly with the views advanced by
- neoclassical theory, "based on individual utility calculatlons From

| the ‘perspective.of the sociology of immigration,, mlgratlon by iso-

lated individuals is an exceptlonal event. For the most part, the pro-

cess 18 group- -mediated and 'its- orgamzatlon and destination deter- -
‘ nuned by social ties estabhshed across national borders over time.

o

: /\uorchng to the neocla551ca1 model, the economic success of immi--
prants—as measured by their average earnlngs——ls determined by
“the education, work experlence and other elements of human capl—

(0’ immigrant economic attainment. According to him, length of resi-
dence in the Unlted States leads to a rapid increase in immigrant

carnings due to greater fluency in Enghsh and the accumulation of

workplace-specific skills. The effect of. t1me -since-migration is so

skills are paramount. e N

- As in the case of the orlglns of 1mm1grat10n soc1olog1sts have‘
voiced dissatisfaction with thls approach Clearly education; knowl-
- cdge of Enghsh and work experience are important factors affecting
newcomers’ employment prospects, but they do not suffice- to-fully.

cxplam occupational mobility and earnings. Chiswick himself noted

that Mexicans falled to obta1n returns on the1r human capltal equlva- ’

L
[t . ] 2
o B o : : o . . . - R :

~ tal that they bring along, discounted by these skills’ forelgn origin. .
Chiswick pioneered the application of the concept of hurman cap1talr '

- strong as to produce average 1mm1grant earnings that surpass those ~.
of comparable native-born workers.% This assertion has been hotly - .
. mntested by . other neoclassmal economists, but such dlsagreements' N
: nonetheless occur w1th1n a theoretlcal context in which- 1nd1v1dual ‘



O 11

suffered much discrimination.5"
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lent to those of the native-born or even of other immigrant groups.

He attributed this shortfall to a “Mexican ethnic group effect.” In

~ her analysis of the 1976 Survey of Income and Education, Reimers -

confirmed this finding and reported that, in contrast to Mexicans,
Cuban immigrants seemed to receive a higher-than-average return
on their human capital. She concluded that diversity among Latin- -
origin groups was so great as to render meaningless any attempt to -
subsume them under the same ethnic label.®8 , 25
These and other anomalies have led sociologists of immigration.

- to approach the question of long-term. economic adaptation from a
“different perspective. ’Immig'rantsyare. viewed not simply as individu-
als who come clutching a bﬁndle of personal skills, but rather as

members of groups and participants in broader social structures that

affect in multiple ways. their economic mobility. The concept of
‘modes of incorporation refers to the process of insertion of immi-

grants into these veirious social contexts. Contextual effects interact -

., - with human capital brought from abroad, determining the extent to
~+-which it can be productively used and increased.® )

 Modes of incorporation encompass three different levels of recep-

- tion. The first is the government’s policy toward different immigrant -
- groups. During the last two decades, some groups arriving in the

United States—such as refugees—have been granted special resettle-
ment assistance; others have gained legal entry and access to the -

~ same social programs available to the native-born: still others have

been actively persecuted, their claims for ééylum routinely denied or

- granted with an inferior legal status. ‘

»* The second reception level involves civic society and public opin-
- ' 3 / - o ! . ! N g ! - . N - L. sg e B | !
ion. For various historical reasons, a few immigrant minorities have

- been greeted with open arms in the United States; others have ar-
- rived with little fanfare and. their presence has been mostly a matter

of public indifference; still others have been unpopular and their
arrival has been actively resisted by host communities.*® Immigrants

. from Britain: and northwestern Europe have typically experiénced -
 the least amount of resistance, while those of phenotypically or cul-

o turally distinct backgrounds have endured much greater social prej- -
‘udjce. Note that this second level of reception is not necessarily de-
-pendent on the first. For example, the large number of unauthorized

v

Irish immigrants ‘in New England have been accorded a favorable -

- public reception, despite their illegal status. By contrast, perfectly
_ legal Iranian and Ethiopian refu

gees and Jamaican immigrants have

The third reception level is the ethnic demunitj?, Some immi- -

- grants 'belong to nationalities too small to form distinct communities -

b
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and hence find themselves dlspersed among the native-born popula- ‘

tion. Others join communities composed primarily of manual work-

“ers. These communities offer some protection against out51de preju-
- dice and the shock. of acculturation, but even when sizable, they
- provide few economic opportunities. Still other 1mm1grants are lucky

enough to join commun’mes where their co-nationals have managed
to create a substantial entrepreneurial and professmnal presence.

suming that governmental reception is defined by a continuum from
active resettlement assistance to active opposition and that societal

" reception is conditioned’ by the phenotyp1cal and cultural character-

istics of each immigrant group, it is possible to classify 1mm1grant

groups in a “tree-like” typology of modes of 1ncorporat1on This is. .

done in Figure 1.4. Immigrant groups identified in the bottom row
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* These settings offer new arrivals opportunities for economic mobility -
unavailable to 1mm1grants who join purely workmg class commu-"
" nities.®? - e

The combmatmn of these three. receptlon Tevels constltutes the‘
overall mode of incorporation of a particular 1mm1grant group. As-

(all relatlvely recent arrivals in the United States) approx1mate the :

_characteristics of each ideal type.

The effects of modes of incorporation on 1nd1v1dual .economic ac-
tion can also be interpreted as a form of- embeddedness The limits
and possibilities offered by the polity and the society at large can be

interpreted as the structural embeddeiness of the process of 1mm1grant_ :
- settlement; the assistarice and. constraints offered by the co-ethnic
community, mediated through social networks, can’ be defined as

instances of relational embeddedness. Empirical findings that appear

the above- or below-average returns on ‘human capital experienced

' '-‘by different nationalities and the different rates of entrepreneursh1p’_

among immigrants of comparable education levels and- work experi-

' ence) may be explamed through thIS alternatlve Conceptuahzatlon

Mzddleman Groups and Ethmc Enclaves

gration have. emphasized the greater propensity for self-employment

‘among the foreign-born. Immlgrant entrepreneurship was originally

attributed to the discrimination faced by newcomers in the American

| anomalous when seen’ from an individualistic perspective (such as

' Since Ivan Light noted the fact. for the first tlme specialists in immi- -

labor market, forcing many to seek alternative but marginal niches

for survival. Subsequent research has shown, however, that the mo-

-tivations for engagmg in mdependent enterprise are’ manifold and

the results -are not 11m1ted to a sxmple escape from destitution.

S . . R
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primarily of manual workers;
ry to the present. Dates of migration are approximate. Groups reflect
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- Within contemporary ethnic groups created by 1mm1grat10n the self-_
employed consistently surpass the average ‘earnings of salaried
workers. Within the most entrepreneurial foreign minorities, such
as the Chinese, Cubans, Japanese, and Koreans, the income advan-

~ tage of entrepreneurs remains significant even after equalizing statrs-

tically for differences in human capital.®
The forms adopted by 1mm1grant enterprlse are not homoge- t
neous, and several distinct types have been described and classified
by researchers in this field. Bonacich employed the term. mlddle-’
man minorities” to refer to those groups that specialize i in commer- ,
cial and financial services among a numerically larger but impover-
ished populatlon Middlemen are distinct in nationality, culture, and
‘sometimes race from the dominant and subordmate groups to whom -
they relate. They occupy. economic spaces abandoned or disdained -
in mainstream businesses and simultaneously provide a buffer be-
tween these busmesses and the poor population they serve. (
- Middlemen accept the considerable risks involved in conducting

_transactions in marginal areas in- exchange for ‘the- opportunlty to
share in the benefits of such instruments as higher retail prices and

“usury. In the United States, Jewish and Italian immigrant merchants
long acted as middlemen in blighted inner-city areas.®* During the '

last two decades, they have been replaced rapidly by Asian immi- - =

grants, pr1mar11y Chinese and Kdreans. Confrontations pitting black
inner-city youth against Koreéan shopowners during. the 1992 Los
Angeles riot, whichled to the destruction of a number of Korean-

- owned businesses, accord well with Bonacich’s descnptlon of the .

_buffer role played by middleman groups. = >
", Enclaves are spatially-clustered networks of businesses owned by -
“members of the same minority. They are not dlspersed among other
populations, as middleman groups are, but emerge in close proxim-:
ity to the areas settled by their own group. Enclave businesses arise

at first to serve the culturally defined needs of their co-ethnics and =

only gradually branch out to supply the broader market. Their suc-
cess in doing so and their growth depend on three factors; the size

o of the co-ethnic population that provides their core market and key

-ethnic communities are either small in numbers or composed
fectly the characteristics of each ideal type. -

“4Examples include immigrant groups arriving from the start of the

numerical concentrations and a diversified occupational s
broadly but not'per

3Weak co

source of labor; the level of entrepreneurial skills among the immi-
grants; and the availability of capital resources. 6 All immigrant
groups create a few businesses to serve their own cultural needs, -
but the rise of full- ﬂedged enclaves represents an exceptlonal phe-

_nomenon.- _ : : _

The instances of enclave formatlon that accompamed accelerated

immigration in the first decades of the century and those observed
"today share several notable characterlstlcs First, thelr emergence is
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signaled by the transformation of certain urban areas, which acquire

a “foreign” look that is complete with commercial signs in the immi-

- -grants’ language >anvd a physical layout of businesses that accords
with the group’s cultural practices. Second, unlike middleman enter-
_prises which are concentrated in the area of petty financial services
- " and retail trade, ericlaves are economically dfvers_ified. In addition to
- trade, they commonly encompass industrial production and special-
- ized ‘services both for the ethnic and external markets. Third, at

some point in their development, enclaves become “institutionally

complete,” allowing newcomers to lead' their lives entirely within

\

- the confines of the ethnic community.®

~ The institutional completeness of immigrant enclaves is short- -

 lived, seldom lasting longer than one or two generations. Yet while
- they -exist, enclaves create numerous economic dpportur\ﬁties for
- newcomers that are unavailable in the external labor market. Within

" the enclave, newcomers can utilize culturally specific skills brought
. from abroad and learn the ropes of a business throtgh apprentice-

ship in co-ethnic firms. The Jewish Lower East Side of Manhattan '
_during the first decades of the twentieth century and the cluster of
~ Japanese $mall firms in Los Angeles that emerged at about the same
“time are instances of this entrepreneurial form; neither enclave exists
- today. ‘The Cuban business concentration in Miami, originally

dubbed Little' Havana; the Chinatowns of San Francisco and New

~ A third form of ethnic entrepreneurship is the colonization of se-

lected occupational niches, illustrated by the recent transformation

of ‘parts of the New York City civil service, as described by Wal-

dinger. Occupational niches are entrepreneurial only latu sensu since

 they' do not involve independently owned firms. Instead they con-

sist of the. activities initiated by already-employed individuals to

~ bring others of the same national origin to work with them and the
~-gradual transformation of the workplace into an ethnic “enterprise,”

- even if formal ownership lies elsewhere. Use of the immigrants’ lan-
.guage for Comniunit’aﬁon_afwor}k and the implementation of distinct
- cultural practices in the performance of tasks. are indicators of this
- transformation, which simultaneously reduces the power of formal -
‘managers and owners. .« . 'V . : ' -

Although differing in structure and ‘modes of ‘opéfation, ‘middle-

* man minorities, enclaves, and ethnic occ'u'pat\iOnal‘niches have in
- common a dependence on social networks and social capital. for their’
. emergence and success. Ethnic networks are the key ‘souirce ‘of tips

- York; the Koreatown area of Los Angeles; and the cluster of Domini- -
* can businesses in .the Washington Heights area of New York City
-~ are contemporary examples.®” R :
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for su1table business 51tes for m1ddleman merchants and for employ-

‘ment opportunities in a developmg occupational niche. Networks
are equally important as-a source of start-up capital for middleman
shops as well as ‘enclave firms.. Bounded solidarity underlies the:

common preference that 1mm1grants manifest’ for ‘their fellows in

- business transactions. Although buying from co-ethrlic firms, hiring

. other immigrants, or bringing them into the same employment site
- may still be motivated by self-interest, each’ such instance also pos-

sesses a clear altruistic component based on solldanty with one’s

m-group ' : /.
Similarly, the relative ease with Wthh busmess is transacted and'

deals closed within the ethnic economy has its roots'in trust in the

~chants are known to take elaborate precautions in their deahng with
out51ders, that is not the case in deallng withtheir fellows.. Confi-

dence that agreements will be honored is supported by an aware- -

~« énforcement capac1ty of the community. Although middleman mer- -

‘ness that a violator will face ostracism from the ethnic business -
networks, outside of which there are precious few economic oppor-

tunities.®” Because they have less need for written documents and

lawyers to guarantee the observance of contracts, ethnic enterprlses/
‘have a- ﬂex1b111ty not found ‘among firms’ 1n the open market and _

hence a significant competitive advantage.”

- Bounded sohdanty and trust enable employers in ethnic enclaVes L

~

to demand greater discipline and effort from their- workers. 'As we

have seen, however, the obl1gat10ns generated by social structures
cut both ways. For employees of such firms, their social capital con-
sists of the ability’ to demand preferential treatment from owners
~ when it comes to promohons and business training. As Bailey and

Waldinger have shown, informal training systems are the central -

* 'mechanism promotmg upward mobility w1th1n enclaves and facili-

tatrng the. expansmn of enclaves over. tlme
.

-

The Informal Economy | i T

The 1nformal economy is defined as the sum total of income- earnmg o

act1v1t1es that are unregulated by legal codes in an environment

where s1m11ar act1v1t1es are regulated Informal act1v1t1es are distin- -

gulshed from criminal ones in that they. encompass goods and ser-

vices that are’legal, but whose production and marketmg is unregu-

lated. Drugs and prostitution are criminal activities in,the United
States, while production of garments in clandestine sweatshops and

" unlicensed street vending are informal.”> The sociology of immigra-

t10n has noted a close connectron between 1ts sub ect and the 1nf0r-
A s _

Lo
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. mal _eic)o_nomy in the sense that immigrants are overrepresented in
those unregulated activities. In her study of the burgeoning informal
economy of New York City, Sassen observes: ;
There is a Stfbng tendency for such operations to be located in densely
. populated areas with very high shares of immigrants, ‘mostly His- -
., panic. Chinese are also prominent, however, as are Koreans and cer-
tain European nationalities, Brighton Beach, an ‘area with an almost
exclusively Russian emigré population, was found to have an ex-
tremely diversified informal economy.”? ‘ '
Immigrant 'overrepresentation in informal activities is closely re- -
lated to "their overrepresentation in small entrepreneurship. For
some immigrants, the informal economy is a means for survival in a
strange social environment; for others, it is-a vehicle for rapid eco-
nomic ascent. For still others, it is a way of reconciling economic
Sk ‘meeds with culturally defined obligations. Immigrants whose mode
'~ ofincorporation is highly unfavorable are commonly found in sur-

- - vival activities. In his study of the Haitian informal economy of Mi-
ami, for example, Stepick notes how discrimination; official hostility,
“and lack of resources have forced Haitians into informal, menial, -
- and badly-paid activities as an alternative to complete destitution.
~ Most informal services in this community (such as auto and home
“repairs, unlicensed restaurants, and gypsy ‘cabs) cater to other Hai-

“tians whose very low incomes limit the possibility, of accumulation.”
- Informal activities thrive within well-developed enclaves. Many
of the businesses at the core of these entrepreneurial communities
- start as informal ventures and. only gradually move above ground.
Stepick observes, for example, that many of the sizable Cuban resi-
~ dential construiction firms in Miami began as “back-of-the-truck,” in-
formal home repair businesses. The same is true df many established
'shop_s in New York’s Chinatown, where Sa‘s,senl,do(_:umented the,
proliferation of clandestine garment sweatshops working under con-
tract for larger manufacturers and wholesalers in the City’s fashion
district. Informality allows incipient, ethnic businesses to bypass
~castly tax and labor regulations and thus to compete with better-
" capitalized firms. As we shall see, however, their tenuous legal
- position also exposes them to certain risks. Successful informal busi-
- nesses in ethnic enclaves move above ground (that is, become for-
mal) but are usually replaced by new.underground ventures initi-
ated by more recent immigrant arrivals.”> . Lo
Informial employment is also a way of reconciling material needs
with family and cultural imperatives. Il’il/‘ their 'study of industrial -

&
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homework among Latin American immigrant women in California
and Florida, Fernandez Kelly and Garcia observe that pregnancy-is.

a frequent incentive to abandon factory employment and seek home:

work in garment or electronic production. Unmarried mothers are

overrepresented ‘among informal homeworkers since this kind of .

employment, while yielding low pay, allows them to combine work

with infant care. In Miami, however, a massive shift in wbmér’l's
employment from garment factories to homework had less to do

-with.need than with cultural n'ofm's stemming from traditional Latin =
_family norms. Fernandez Kelly and Garcia quote a prominent South

Florida manufacturer on this point: -
Cuban workers were willing to do anything to survive. When they

~ became prosperous, the women saw the advantage of staying at home -
and still earn. some ‘income. Because they had the: skill, owners
couldn’t take them for granted. Eventually, owners couldn’t get fac-
tory operators anymore. The most skilled would tell a manager, “My
husband doesn’t let me work outside of the home.” That was the
worker’s initiative based on' the values of the culture. T would put ads
in the paper and forty people would call and everyone would say, “I..

- only do homework.” That's how we got this ‘problem ‘of labor

- shortages.” v S : ) '

"By their very character, informal activities are rife with possibili-

- ties for fraud. Since no legal framework governs their behavior, par-

ties to a transaction may easily, default on verbal commitments. This

" happens frequently in the informal economy, as when street ven--
~ dors sell defective merchandise or when contractors change verbally *

agreed-upon wages in daily labor markets. Immigrant laborers who

- cluster on certain street corners waiting for a day’s Yvork are fre-
- quently robbed of their pay by unscrupulous contractors or made to

‘work under much harsher conditions than-initially promised.”

- On the other hand, various types of informal enterprises, particu- |

larly within ethnic .enclaves,’ manage to function smoothly over ex-
tended periods and to prosper even against the risks of discovery by
the authorities and malfeasance by suppliers and. buyers. The viabil-

ity of such firms is predicated on their being embedded in a milieu

where social capital stemming from solidarity and trust compensates

- for illegality and the lack of formal means of redress. Boundgd soli-

darity within enclaves shields such firms from the risk of official
detection. Enforceable trust cemented by the sanctioning capacity of
the community not only increases flexibility of transactions, as we

. -have seen, bLit'allows them to occur entirely outside the pale of sgate '

R ' P B , ) ) .
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- regulation. In its outer appearance, the informal economy represents

- the operation ‘of an unconstrained free market and indeed has been

- described in these terms by some economists. In reality, immigrant |
- informal activities can be as regulated as those in the formal sector, |

‘except that the courts and the police are replaced by normative en-
vforceinent through -ethnic networks. e

Conclusion e b

a6 | '
Economists and sociologists alike have attempted in the past to res-
cue the study of economic action from the exclusive sway of an indi-
vidualistic perspective. Joseph Schumpeter, in particular, saw eco-
“nomic:sociology. as a helpful corrective to the neoclassical penchant

. for transforming people into “mere clotheslines on which to hang

propositions of economic logic.””®. North American institutional

econ"om\is\ts—Veblen,}'_Comrglons, Slichter, én-d Dunlop in particu-',
lar—labored mightily toward the sarme goal. Although he did not

line up with the insftitutionali_sts and in fact sharply criticized them,
Parsons’s intellectual. project also represented an attempt to carve

~ out a field for sociology distinct from the academic space occupied.

by neoclassical economics.” - R _ o
. Such early efforts: foundered for two reasons. First, the institu-’

‘tionalists and their successors and sympathizers were able to pro-
. vide tightly reasoned critiques of the neoclassical model, but did not
offer an alternative theory in its place. Veblen and his contemporar-

ies produced brilliant case studies of upper-class ‘consumption pat-

- studies were based on ad hoc empirical material and did not cumu-
* late theoretically. The same was true of subsequent sociological stud-

ies ‘of labor relations, managerial behavior, and interlocking direc-

Parsons’s project to carve out a distinct academic space for sociol-.

ogy was first elaborated in The Structure of Social Action (1937) and

culminated, in t_erms"of its applications to'e‘c‘onom‘iic action, in Econ-
omy and Society (1956), Which Parsons wrote with Neil J. Smelser.®!

- This was indeed highly Sys’tematic"theory, but it suffered frorAnjsh‘Ort_—
- comings exactly opposite to those that plagued the institutionalist

camp. Whereas institutionalists were closely’ attuned to_historically

specific events, Parsons’s categories were almost timeless in their

abstraction.” And while selfish and opportunistic behavior occupied

" an important place in the institutionalists’ analyses of economic life,

it was almost ruled out of existence in Parsons’s social system -

- - The project’s emphasis on moral imperatives and value introjec-

\

e )y
: . .
.

. terns, ‘labor economics, and comparative development, biit.these,
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tIOI‘l did prov1de soc1ology with a distinct analyt1c core, but one

- ‘whlch was patently at variance with the everyday behavior of indi-
vidual and corporate actors. Some neoclassical ‘economists lost no

time in poking fun at the soc1olog1cal approach,” but most dis-

~ missed the project altogether Economic sociology blfurcated into ab- .
- stract discussions of a quasi-philosophical character and sound but -
‘noncumulative empirical investigations.®” This' rudderless condition

prompted the contemporary reaction. As distinct from earlier devel-
opments, the new economic sociology employs a theoretical frame- -
work that incorporates self—seeklng and opportunistic behavior along.

. with altruistic forms of conduct, and aims expllc1tly at synthe51s and
.cumulatlon of knowledge. = N , L.

~As an empirically grounded ﬁeld the soc1ology of 1mm1grat10n

' remained for a long timé bl1ssfully indifferent to these theoretical .-

~controversies. The field had its own analytic core dating back to the

: , developments in economic sociology resulted from the need to cor-’
. rect. neoclassical analyses of the origins of immigration and_the eco-
~ nomic adaptation of immigrants and their descendants. In this

North “American origins of the discipline and modified, in recent
years, through dialogue with the classics. Convergence with recent

sense, there is a cléar parallel between the conceptual apparatuses

& ’that have developed in both fields. As our dlscussmn indicates, the"

notions of core-periphery ‘influénce and  structural 1rnbalancmg, ,

modes of 1ncorporat10n occupat1onal niches, ethnic enclaves, mid-
‘dleman minorities, and the informal economy can be mterpreted as

spec1f1c man1festat1ons of more general processes, which ‘are cap-
tured in the conceptual categones of economic sociology. That 80

' many ‘empirically: derived hypotheses in'the- sociology of immigra-

creates. =~ ! D :

tion “fit”: mdependently developed general concepts attests to these:

concepts’ utility. SR

However, the task at hand does not consist- exclus1vely of plgeon- ’
holing empirical findings and lower-level propositions into more
general conceptual categories but also of continuing to mine the fac- -
tual material-in search of results that refine and advance theory. As
Merton noted long ago, the deflnlng trait of such ”strateglc research.

‘material? is that it “exhibits- the phenomena to be explained or in-
‘terpreted to such advantage and in"such accessible form that it en-

ables the fruitful investigation of previously stubborn problems A5 _
Apart from its. intrinsic interest, the study of 1mm1grat10n can playa =
significant role in the present theoretical conjuncture because of

- the importance of social structures in determining the origins, size,

and economic adaptat1on of the ethnic populahons 1rnm1grat10n .

Ay,
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- This chapter was written while I was in re51dence at the Russell Sage/
Foundation. I acknowledge gratefully the comments on earlier ver-.

. sions by the authors of other chapters in this volume and, in particu-
lar, the comments of Robert K. Merton, the Foundation’s scholar-in-
residence, whose suggestions proved most helpful. The contents are

Y o . the authors sole responsrbrhty
,). ! . 2 . ‘ ’

(- ey s | Not'es |

1.. On the reemergence of economlc socrology, see Roger Friedland ‘and
A. F. Robertson, ”Beyond the Marketplace ” in R. Friedland and A. F.
. Robertson, eds:, ‘Beyond the Marketplace: Rethinking Economy and Society
" (New York: Aldine de Gruyter, 1990), pp. 3-49; and Richard Swed-
~berg, ”Markets as Socral Structures,_ in N. J. Smelser and R. Swed— ‘
berg, eds., Handbook of Economic Sociology (Prrnceton Prmceton Unrver-}
- sity Press, 1994), pp. 255-282.

2. For recent revreWs oof sociological theories of 1mm1gratron (see Alejan-
' dro Portes and Rubén G. Rumbaut, Immigrant America: A Portrait
: o - (Berkeley: University- of California Press, 1990); and Charles Tilly,
» ' . “Transplanted Networks,” in V. Yans- -McLaughlin, ed., Immigration Re-
' o considered: History, Soczology, and Polztzcs (New York: Oxford Umversrty

" Press, 1990), pp- 79-95. , :

S - & See Wllham 1. Thomas and Florlan Znan1eck1, The Polish Peasant in Eu— ,
EEATT ~ rope and America, ed. and abr.-E. Zaretsky (1918-1920; reprint, Chicago:
o Unrversrty of Ilhn01s Press, 1984). See also Robert E.:Park, “Hunian

Mlgratron and the Marginal Man,” American Journal: of Sociology 33 (May
Vs 1928):881-893; and Everett V. Stonequlst The: Marginal Man: A Study
- i Personalzty and-Culture Conflict (1937; reprint, New York Russell &’
Y ~ Russell, 1961) : \

4. - Robert K Merton ”Three Fragments from a Soc1ologlst s Notebook'
' Establishing the Phenomenon, Specified Ignorance and Strategic Re-
o search Materrals ” Annual Review of Sociology 13 (1987):1-28. - /: 4

5. Max ‘Weber Economy and Society: An Outline of Interpretzoe Soczology‘
C 922 reprint, Berkeley: University of California Press, 1978). Karl Pola-
 nyi, “The Economy as Instituted Process,” in M. Granovetter and R.:
) Swedberg, eds., The Soczology of Economic Life (Boulder, Colo.: West- |
- view Dress, 1992) pp- 29-51. Published originally in Karl Polany1 Con-
\ rad M. Arensberg, and Harry W. Pearson, Trade Market in the Early
A Empzres (New York: Free Press, 1957) 5 b ,

. " 6. Anthony Downs, An Economzc Theory of Democracy (New York: Harper ,
R . 1957). Paul Samuelson, “Wages and Interest: A Modern Dissection of
i \'Marx1an Economic Models,” American Econamzc Review 47(1957) 884

. 912 Gary Becker, The Economic Approach to Human ‘Behavior (Chicago: -

) Umversrty of Chlcago Press, 1976) Amartya Sen ”Ratlonal Fools A

/2

i




-~ Economic S'ociology and the Sociologj} of Imrnigration ‘ 35 -

Crlthue of the Behavioral Foundatlons of Economxc Theory,” 'thloso— L
- phy and Public Affairs 6(1977):317—-344.. ‘ )

7. Sen, “Rational Fools.” Robert H. Frank ”Rethlnkmg Rational Ch01ce
in R. Frledland and A F. Rebertson, eds., Beyond the Marketplace Re-
thinking Economy and Soczety (New York: Aldine de Gruyter 1990) Pp-
53-87.

8. Richard Swedberg, Economic Soczology Past and Present (Newbury Perk '
Calif.: Sage, 1987). Chris! Tilly and ‘Charles Tilly, “Capitalist Work and.
‘Labor Markets,” “Working Paper Series #153, Center for Studies of So--
cial Change New School for Social Research, New York, 1993. ‘

9. Max Weber, The Theory of Social and Economzc Orgamzatlon trans. A. M.
Henderson and T, Parsons (1922; reprint, New York: The Free Press,
1965), Pt.'I, pp. 88- 115. Orlgmally pubhshed as ertschaft und Gesell-
schaft.

'10.. Ibid.

)

11. Gary Becker A Treatzse on the Famlly (Cambrldge Harvard Umvers1ty'
Press, 1981). Richard Swedberg, “Major Traditions of Economic Sociol- .
“ogy,” Annual Review.of Sociology 17(1991):251-276. Dennis Wrong, “The

- Oversocialized Conception of Man in Modern Soc1ology, Amerzcan So—
-+ ciological Review 26(1961) 183 -193. :

12.  Weber, The Theory of Soczal and Economic. Organization, pp- 324 329. See:

also Keith Hart, “The Idea of Economy: Six Modern Dissenters,” in R. /
Friedland and A. F. Robertson, eds., Beyond the Marketplace: Rethinking

. Economy and Soczety (New York: Aldine de Gruyter, 1990), pp. 137-160. -

13. Peter M. Blau Exc}gange and Power in Social Life (New York: Wlley,
- 1964). Alvin Gouldner, ”The Norm of Reciprocity: A Preliminary State-
!/ ment,” American Soczologzcal Review 25(1960):161-179. See also Alejan-
dro Portes and Julia Sensenbrenner, “Embeddedness and Immigration:
'Notes on the Social Determmants of Economic Actlon ” Amerzcan ]our—

' nal of Sociology 98 (May 1993):1320- 1350. S

14. Talcott Parsons and Neil J. Smelser Economy and Soczety (New York
(
-Free Press, 1956) 3 .

15. ﬁonald McClekey and: Lars Sandberg, ”From Damnatlon to Redemp- |

tion: Judgments on the Late Victorian Entrepreneur " Explorations in’
Economic History 9(1971):89-108. Mark ‘Granovetter, “The Old and the
New Economlc Sociology: A HlStory and an Agenda,” in R. Friedland
~and A. F. Robertson, eds., Beyond the Marketplace: Rethinking Economy,
 and Society (New York:. Aldine de Gruyter, 1990), pp. 89-112. ‘

- 16. Polanyi, ”The Economy as-Instituted Process.” Karl Polanyl, The Great

Transformatzon (1944; repnnt Boston: Beacon Press, 1957). -

17.  Mark Granovetter ”Economlc Action’ and Social Structure: The Prob- -

lem of Embeddedness,” Amerzcan ]ournal of Soczology 91(1985) 481 510.«

~



36 The Economic Soc1ology of Immlgratlon

| 18 Granovetter, “The Old and the New Economlc Soc1ology

19 Ronald Dore, “Goodwill and the Spirit of Capitalism,” in M Granovet— '
ter and R. Swedberg, eds., The Sociology of Economic sze (Boulder,

SRR S Colo.: Westview Press, 1992), pp- 159-180. Published orlglnally in Brit-
. R . ish Journal af Soczology 34 (1983) 459~ 482.

—

20. Ibid. ; -
: 21. Calvm MOI‘I‘IH ”Conﬂ1ct Management Honor, and Organizational
' ’ Change Amerlcan ]ournal of Soczology 97 (1991) 585-621. , K

22! " Ibid., p. 600. S

23. . Melville Dalton, ““Men Who Manage ” in M. Granovetter and R.

Swedberg, eds., The Sociology. of Economic Life (Boulder, Colo.: West-

. view Press, 1992), p. 334. Published originally as Men Who Manage:

: Eusions of Feelzng and Theory in Admmzstratzon (New York: W1ley,
1959)

e 24 Fritz J. Roethhsberger and Wllham ] chkson -Management nnd the
L - Worker (Cambridge: Harvard University Press, 1939). Stanley Mathew-
son, Restriction of Output among Unorgamzed Workers (New York: Viking
Press, 1931). William Finlay, “One Occupation, Two Labor Markets:'
: : The Case of Longshore Crane Operators,” American Sociological Review
g N 48 (1983):306-315. Michael Burawoy, “Between the:Labor Process and
B P the State: The Changmg Face. of Factory Reglmes under Advanced

Capitalism,” American _ Sociological Review 48 (1983):587-605. David |
- Stark, “Rethinking Internal Labor ‘Markets: New Insights from a ,Com-

paratlve Perspectlve, American Soczologzcal Revlew 51 (1986) 492-504.-

tJ

N ]25 ]eremy Boissevain, Friends of Prtends Networks, Mampulators and Coall-
' tions (New York: St. Martin’s Press, 1974). SR 5

26 Mornll “Contflict Management ” Dalton, ”Men Who Manage "
27. B01sseva1n Friends of Friends, "pp 31-33.

28. Several defmmons of the term exist. James Coleman defmes it as a
Varlety of entities with two Characterlstlcs in common: “They all consist |
of some aspect-of social structures and they: facilitate actions within
that structure.” See James S. Coleman, “Social Capital in the Creation -

- of Human Capital,” Supplement, American Journal of Sociology 94 -
(1988) 595-121. In an earlier publication, we defined the concept jas:
expectatlons for action-within a collectivity that affect the economic
goals and goal-seeking behavior of its members, even if these expecta—
tions are not oriented toward the economic sphere.” See Portes and
Sensenbrenner, “Embeddedness and Immigration,” P 1323.

—

Il

29. James S. ‘Coleman, Foundations of Social Theory (Cambrldge The Bel—
_knap Press of Harvard Umver31ty Press, 1990), Ch. 12.

, 530 Portes and Sensenbrenner ”Embeddedness and Immlgratlon pp
’ 1332 1338. » :

T

il




et-

er,
‘»it_

31!

'*32

Economlc Sec1ology and the Sociology of Immlgrauon 37

ThlS is ‘mdeed the pattern observed. by Boissevain in his Maltese stud- ;
ies. Other ‘examples include the operation of rotating credit associa-
tions among Asian immigrants; as described by Light, and the pay- -
ment of noncollateralized debts - among Cuban and Dormmcan'
entrepreneurs, described by Portes and Zhou. See Ivan nght Ethnic
~Enterprise in America: Business and Welfare amorig Chinese, Japanese, and
Blacks (Berkeley: University of Cahforma Press, 1972); and Ale]andro
Portes and Min Zhou, “Gaining the Upper Hand: Economic Moblhty

| - among Immigrant and Domestic M1n0r1t1es ” Ethnic and Raczal Studies

© 15 (October 1992):491-522.

Clifford Geertz, Peddlers and Prlnces (Chlcago Umver31ty of Chlcago‘
‘Press, 1963). See also Clifford. Geertz, (T he Social History of an Indonesian
- Town (Cambrldge MIT Press, 1965); and Mark Granovetter, “The Eco- -

- nomic Sociology of Firms and Entrepreneurs Chapter 4, this volume.

33!

34.

35.

Portes and Sensenbrenrier, ”Embeddedness and Immlgratlon p-
1339. o 3

Ferdinand Ténnies, Community and Societyv (Ea'st Lansirig Michigan'
: State University Press, 1957), orlglnally published as Gemeinshaft und

Gesellschaft (Leipzig, 1887): Georg Simmel, “The Metropohs anid Mental =

Life,” trans. K. H. Wolff, in K. H. "Wolff, ed, The Sociology of Georg
Simmel (New York: The Free-Press, 1964), pp. 409-424. And Georg
Simmel, Uber Soziale thferenzzerung (Leipzig, 1890). See also-Richard .
Sennett ed., “Introduction,” in Classic. Essays on the Culture of Cztzes
(New York Appleton—Century/Crofts, 1969) 22 3-19.

For recent empmcal evidence on thls point see Roger Waldmger, How-b '
ard Aldrich, and Robin Ward, eds., Ethnic Entrepreneurs: Immigrant -
" Business in' Industrial Societies (Newbury Park, Calif.: Sage, 1990). John.

~ “R. Logan, Richard D. Alba, and Thomas McNulty, “Ethnic Economies |

: in Metropolitan Regions: Miami and Beyond,” Social Fortes 72 (March- .

1994):691- 724. Min Z,hou, New York’s Chinatown: The Socioeconomic Po--

., tential of an Urban Enclave (Phlladelphla Temple Umver31ty Press,

. 11992):

36;

-
38.
39,

.40,

V1ctor Nee and Brett de Bary Nee, Longtzme Calzforn A Documentary»
Study of an American Chznatown (New York:'Pantheon Books, 1973). .~

Max Weber, The Protestant Ethic and the Splrlt of Capitalism, trans. T. -
Parsons (Boston: Unwin, 1985), originally published as a two—palt arti-

~cle in Archzv fur Sozialwissenschaft und Sozialpolitik (1904—1905)

Howard Becker Outsiders:’ Studzes in. the Soczology of Devzance (New i
York: The Free Press, 1963) . :

Mark.S. Granovetter, Gettmg a ]ob A Study of Contacts and Careers (Cam—
- bridge: Harvard University Press, 1974)

Ibid. See also Mark Granovetter “The Soc1olog1cal and Economic Ap- -
proaches\ to Labor Market Analysls A Soc1al Structural V1ew " in M.

i
\



/EEEE - TR )

5 )

38 'The Economic Sociology of Immigration

Vv

- der, Colo:: Westview Press, 1992), pp. 233-263. o
41.  Roger Waldinger, “THe Making of an Immigranit Niche,” (manuscript, -
- Department of Sociology, University of California-Los A\ngel‘es, 1992).°
See also Thomas Bailey and ‘Roger, Waldinger, “Primary, Secondary, -
and Enclave Labor Markets: A Training System Approach,” American
Sociological Review 56 (August 1991):432-445. L
42. Robert K. Merton, “The Unantitipated Consequences of Purposive So-..
~cial Action,” American Sociological Review 1 (1936): 894-904. Merton de-'
veloped the concept further in his “Manifest and Laterit Functions,” in
Social Theory and Social, Structure, 3rd ed. (New York: The Free Press,
1968), pp. 73-138; see also R. K. Merton, “Unanticipated Conse- -
‘ quences and Kindred Soqiological Ideas,” in'L’Opera di R. K. Merton ¢
La Sociologia Contemporanea, ed. C., Mongardini'and S. Tabbioni (Genoa:
- ECIG, 1989), pp. 13-29. S | R
43. James S. Coleman, “A Rational Choice Perspective on Economic Sociol- .
© . ogy,” in N. J. Smelser and R, ‘Swedberg, eds., Handbook of Economic.
"'\ Sociology (Princeton: Princeton University Press, 1994), pp. 166-180. '

G‘fanovetterjand R. Swédberg, ve,ds;, The S,ocz'ofqu of Ecoriomic Life (Boul-

44. Portes and Sensenbrenner, “Embeddedness and Imniig'ration.” Wal-
"+ dinger, “The Making of an Immigrant Niche.” . .~

- 45. This is the point emphasized by Weber in his analysis of the origins of

- modern capitalism. Particularistic accumulation and substantive ratio- .

" nality represented the norm in economic life prior to the modern era.

Unique to modern capitalism is the diffusion of universalistic norms

J

AT S “and formal rationality, ‘which Weber saw as associated with Puritan
L religious ideology. The clash between formal and substantive criteria of
‘ economic action did not disappear, however, but remained, a constant
tension 'under_contemporary“(that is, post-Puritan) capitalism. See H. =
9 “H. Gerth and C. Wright Mills, trans. and ed., From Max Weber: Essays’
.~ in Sociology (New York: Oxford University Press, 1958), pp. 267-322.
~ ~ Weber, The Theory of Social and Economic Organization p. 165,
; '46. - Park, “Human Migraﬁpn.”';St)onéquist} The Marginal Man.-Thomas and
PR Znaniecki, The, Polish Peasant. Milton) M. Gordon, Assimilation in Ameri-
Caed can’Life:- The Role of Race, Religion, and National Origins (New York: Ox:
~ ford University Press, 1964). - - n PR
- 47." George J. Botjas, Friends or Strangers: The Tmpact of Immigrants on the
" U.S. Economy (New York: Basic Books, 1990). : ' '
S 480 Aléjandro. Portes, “From South of the I%ordef: Hispanic Minorities in
- the United States,” in V. Yans-McLaughlin, ed., Immigration Reconsid-,
* ered: History, Sociology, and Politics (New York: Oxford University Press,
©1990), pp. 160-184. A S :
49. Ibid. See also Alejandro Portes, “Migration and Underdevelopmérit,’f/
- Politics and Society 8 (1978):1-48. Y S

‘




N

R o L ' Economic Soc1ology and the Soc1ology of Immlgranon 39

50. Ib1d Michael Piore, Birds of Passage (New York: Cambrldge University

yul-

. T Press 1979). L ‘
ipt, 51 Saskia Sassen, The Mobzlzty of Labor and Capztal A Study in Intematlonal )
2). = . Investment and Lubor Plow (New York Cambrldge Un1vers1ty Press,
ry, _ ‘ 1988) , . _ s
~can. o+ 520 Ibid. ML Patrlc1a Fernandez Kelly, For We Are Sold, I and My People

S  Women and Industry in Mexlcos Frontier (Albany, N. Y. SUNY Press,
So- e ‘ 1983) , . : j

?1_?“ eoc 53 Tilly, ”Transplanted Networks " Portes ”Mlgratlon and Underdevel— o
Mol opment.” Douglas S. Massey, “Understanding Mexican Migration to
S8, I I ~ the United States,” American ]ournal of Soczology 92 (May 1987) 1372—
R g 1403 ‘ , y ,
Z‘a?» - 54. Ale;andro Portes ‘and Rabert L. Bach Latin ]ourney Cuban and Mexican
‘ Immigrants in the United States (Berkeley: Unlversnty of Cahforma Press,
ol I +11985), PP- 92— 93 125-127. ¢ " s
nic x ‘55'. Douglas S. Massey and Luls Goldrmg, “Continuities in Transnatlonél ,
' Mlgratlon ‘An Analysis of Thirteen Mexican Communities” (paper pre-
al ~ sented at the Workshop on U.S. Immigration Research: 'An Assess- -
ar ment of Data Needs for Futire Research, sponsored by the National _
~ Research Council, Washington, D.C., September 17-18, 1992). See also
of - "+ Douglas S. Massey and Felipe Garcia Espana, “The Social Process of
o- ol - International Migration,” Science 237.(1987):733-738. _
:s s 56. Barry R. ChlSWICk ”vThe Effect of Amerlcamzatlon on the Earmngs of
m i S Forelgn—Born Men " Journal of Polzt:cal Economy 86 (October 1978) 897—' -
B ) - S 921 o, ,
of s a e .
nt 57. See George, j Bor)as “Self- Selectlon and the Earnmgs of Immlgran*ts
i - American Economic'Review 77 (1987):531 553 ‘ j /
ys . ot 58, Cordeha W. Relmers, “A, Comparatlve Analy51s of the Wages of Hls— :
2. " panics, ‘Blacks; and Non -Hispanic Whites, “in G. J. Borjas and M. .
. ! . Tienda, eds., Hispanics in the U S. Ecunomy (New York Academrc Press -
d . - 1985), pp. 27—75 SR T L '
L . ) Portes and Rumbaut Imngrant Amerzca Chap 3. Zhou, New York's
S . Chinatown. Rubén G. Rumbaut, “The Structure of Refuge: Southeast
SRk . Asian Refugees in the Umted States, 1975-85,” Internatzoqal Rewew of
18 5 R ‘Compuratzve Social Research 1 (Wmter 1990) 95-127. , o
60 gThe latter case is best exempllfled among recent 1mm1grants by
n ‘. . . the experiences of Haitian asylum claimants) See Alex Stepick,.
. - “Haitian Refugees in the U.S.” Report #52, Mmonty Rights Group,
3, R - London, 1982; and Jake C. Miller, The Plight of Haitian ‘Refugees =~
> i y f ' '(New York: Praeger, 1984). For'a more detalled discussion of different _.
SRR types of governmental receptlon see - Portes and Rumbaut, Imngnmt

= Amerzca \ DT o _ S



e

I

)

—~

40

61.

62..

-63.
“
" 65.

. 66.

. 67.

68.
69.

70..
. natown. Portes and Sensenbrenner ”Embeddedness and Immigration.”
71

7

- The Economic Sociology of Immigration - - SN
See Karen Tumulty “When Irish Eyes are Hldmg . ,” Los’ Angeles .
Times, January 29, 1989. Georges Sabagh and Mehdi Bozorgmehr “Are
the Characteristics of Exiles Different from Immigrants? The Case of

Iranians in Los Angeles " Soczology—and Social Research 71 (1987):77-84. |
Donald J. Cxchon Elzbieta M. Gozdziak and Jarie G. Grover, “The Eco-

~nomic and Social Adjustment. of Non-Southeast Asian Refugees” (re-
- port to the Office of Refugee Resettlement, Department of Health and

Human Services; Washmgton D.C., 1986, mimeographed).

‘Portes and Zhou, ”Gammg the Upper Hand.” Bailey and Waldmger _
”Prlmary, Secondary, and Enclave Labor Markets.”

Light, Ethnic Enterprzse in America. Ale]andro Portes and Min Zhou ;.
“Divergent Destinies: Immigration, Poverty, and Entrepreneurshlp in
“R. Lawson, K. McFate, and W. J. Wilson, eds., Poverty, Inequality, and,
the Future of Social Policy (New York Russell Sage Foundation, 1995). ~ -

.. Light, Ethnic Enterprzse in America. Edna Bonacich, “A Theory of Mid-
dleman Minorities,” American Soczologlcal Revzew 38 (October 1973): 583—|
* 594. Ivan Light and Edna Bonacich, Immigrant Entrepreneurs Koreans in
Los Angeles 1965~ 1982 (Berkeley: Umver51ty of California Press 1988)

Portes and Bach, Latin Journey, Chaps 6, 9. Ale]andro Portes,‘ “The
Social Origins of the Cuban Enclave Economy of Miami,” Sbczologzcal
Perspectwes 30 (October 1987):340-372. Iogan Alba and McNulty,
“Ethnic Enclaves.” : 7 5

Zhou, New~ York’s Chznatown Bailey and Waldmger "’Prlmary, Second—..
ary, and Enclave Labor Markets « ' :

Bailey and Waldlnger‘ ”Prrmary, Secondary, and Enclave Labor Mar-
“kets.” Luis' E. Guarnizo, “One Country in Two: Dommlcan Owned
* Firms in New York and the Dominican Republlc” (Ph.D. diss!, Depart-

~ment of Sociology, The Johns Hopkins University, 1992). nght and

Bonacich, Immigrant Entrepreneurs Portes and Zhou ”Gammg the Up-’ '
“per Hand.”

Waldmger' “The Maklng of an. Imrmgrant Nrche ” Granovetter ”Entre-
preneurshrp Portes and Sensenbrenner, H’Embeddedness ,and Immi-
gration’ : :

Granovetter ”Entrepreneurshlp " See also Coleman' “Social Caprtal "
Iva Light, “Immigrant and Ethnic Enterprise in North America,” Eth- .
“nic and Racial Studies 7 (April 1984): 195-216. - : R

Light and Bonac1ch Imngrant Entrepreneurs Zhou New York's Chz-

Balley and Waldlnger, ”Prrmary, Secondary, and Enclave Labor
- Markets.” ‘ :

Edgar L. Felge ”Defmmg and Estlmatmg Underground and Informal
Economies: The New Instltutlonal Economlcs Approach ” World Devel—
opment 18, no. 7 (1990) 989-1002. ' ‘



eles

Are

+ of
84.
co-

re-.

er, -

. )u,

=

“d-
3
“n

e
al
,/yl

73
~ Castells, and L. A. Benton, eds., The Informal Economy: Studies in Ad-
~vanced and Less Developed Countries (Baltlmore The Johns Hopkins Uni-

| 'ver51ty Press, 1989), p. 63.
74.

; \A : . . . 5 D s

- Economic Soc1ology and the Soc1ology of Immlgranon . 41,

Saskia Sassen, “New York City’s Informal Economy,” in A. Portes, M.

Alex Stepick, “Miami’s Two Informal Sectors in A Portes, M. ‘

- Castells, and L. A. Benton, eds., The Informal Economy Studies in Ad-

75,

77.

78.

79.

- 80,

8l

82. .
. Tilly, “Capitalist Work.” - : \

83,

vanced and Less Developed Countries (Baltimore: The Johns Hopkms Um—

versity Press, 1989), pPp- 111-134.

Steplck “Miami’s Two Informal Sectors.” Sassen, - "New York C1ty s
Informal Economy.” Alejandro. Portes and Saskia Sassen, “Making It
Underground Comparatlve Materials on the Informal Sector in West- . |

- ern Market Economies,”. Amerzcan Journal of Sociology 93 (1987):30-61.
76.

M. Patr1c1a Fernandez Kelly and Anna M. Garcia, “Informalization at

“the Core: Hlspamc Women, Homework, and the Advanced Capitalist
State,” in A. Portes, M. Castells, and L. A. Benton, eds., The Informal

Economy Studies in Advanced and Less Developed Countries (Baltlmore
The Johns Hopklns University Press, 1989), p. 262. L

fSaskla Sassen and Robert C. Smith, ”Post-Industnal ‘Growth and Eeo—

nomic Reorgamzatlon Their Impact on Immlgrant Employment,” in J.

‘Bustamante, C. W. Reynolds, and R. A. Hinojosa, eds., -U.S:-Mexico

Relations: Labor Market - Interdependence (Stanford: Stanford. University

Press, 1992), pp. 372-393. Joel Millman, “New Mex City,” New ‘York_7

@eptember 1992):37-42. Steplck “Miami’s Two Informal Sectors.”

Joseph A. Schumpeter, sttory of Economic Analyszs (London: Allen and
Unwin, 1954), pp- 885-887. See also Swedberg, ”Ma]or Traditions.”

Swedberg,"’Ma]or Tradltlons Charles ‘Camic, “Structure. after 50 B
-Years: The Anatomy of a Charter American Journal of Sociology 95
(1989):38— 107.. Granovetter ”The Old, and the New Economic Soci— .

-ology.”

L
I

Granovetter ”The Old and the New.” See also Paul Hirsch, Stuart Mi
chaels, and Ray Friedman, “Clean Models vs. Dlrty Hands: Why Eco- -

" nomics is Different from Sociology,” in S. Zukin and P. DiMaggio,
“eds., Structures of Capztal The Social Organzzatzon of the Economy (New

York Cambridge University Press, 1990), pp. 39-51.

Camlc, Structure after 50 Years Parsons and Smelser, Economy and

Society.

Granovetter, “The Old and the New Economic Socrology ” Tll]{y and

¢ 4

Merton, ”Three Fragments,” p- 10.



