
Why do established companies struggle to become more agile? 
1R�VPDOO�SDUW�RI�WKH�GL̇FXOW\�FRPHV�IURP�D�IDOVH�WUDGH�R̆��WKH�
DVVXPSWLRQ�E\�H[HFXWLYHV�WKDW�WKH\�PXVW�FKRRVH�EHWZHHQ�PXFK�
QHHGHG�VSHHG�DQG�ÀH[LELOLW\��RQ�WKH�RQH�KDQG��DQG�WKH�VWDELOLW\�DQG�
VFDOH�LQKHUHQW�LQ�¿[HG�RUJDQL]DWLRQDO�VWUXFWXUHV�DQG�SURFHVVHV��RQ�
the other. 

6WDUW�XSV��IRU�H[DPSOH��DUH�QRWRULRXVO\�ZHOO�NQRZQ�IRU�DFWLQJ�
TXLFNO\��EXW�RQFH�WKH\�JURZ�EH\RQG�D�FHUWDLQ�SRLQW�WKH\�VWUXJJOH�
WR�PDLQWDLQ�WKDW�HDUO\�PRPHQWXP��(TXDOO\��ODUJH�DQG�HVWDEOLVKHG�
FRPSDQLHV�RIWHQ�EHFRPH�EXUHDXFUDWLF�EHFDXVH�WKH�UXOHV��SROLFLHV��
DQG�PDQDJHPHQW�OD\HUV�GHYHORSHG�WR�FDSWXUH�HFRQRPLHV�RI�VFDOH�
XOWLPDWHO\�KDPSHU�WKHLU�DELOLW\�WR�PRYH�IDVW��

,Q�RXU�H[SHULHQFH��WUXO\�DJLOH�RUJDQL]DWLRQV��SDUDGR[LFDOO\��OHDUQ�WR�
EH�ERWK�VWDEOH��UHVLOLHQW��UHOLDEOH��DQG�ḢFLHQW��DQG�G\QDPLF��IDVW��
QLPEOH��DQG�DGDSWLYH���7R�PDVWHU�WKLV�SDUDGR[��FRPSDQLHV�PXVW�
GHVLJQ�VWUXFWXUHV��JRYHUQDQFH�DUUDQJHPHQWV��DQG�SURFHVVHV�ZLWK�D�
UHODWLYHO\�XQFKDQJLQJ�VHW�RI�FRUH�HOHPHQWV²D�¿[HG�EDFNERQH��$W�WKH�
VDPH�WLPH��WKH\�PXVW�DOVR�FUHDWH�ORRVHU��PRUH�G\QDPLF�HOHPHQWV�
WKDW�FDQ�EH�DGDSWHG�TXLFNO\�WR�QHZ�FKDOOHQJHV�DQG�RSSRUWXQLWLHV��
7KLV�DUWLFOH�R̆HUV�HDUO\�LQVLJKWV�IURP�RXU�ZRUN�ZLWK�ODUJH�JOREDO�
LQVWLWXWLRQV�WKDW�KDYH�VXFFHVVIXOO\�EHFRPH�PRUH�DJLOH�E\�UHGHVLJQLQJ�
WKHPVHOYHV�IRU�ERWK�VWDELOLW\�and speed. 

The power of ‘and’

0DQ\�FRPSDQLHV�KDYH�ORQJ�EHHQ�VWULYLQJ�IRU�JUHDWHU�DJLOLW\²
DQG�PDQ\�DFDGHPLFV��FRQVXOWDQWV��DQG�RWKHU�DGYLVHUV�KDYH�
EHHQ�VHDUFKLQJ�IRU�VXFFHVVIXO�ZD\V�WR�KHOS�WKHP��0XFK�RI�WKH�

Agility: It rhymes with stability

Companies can become more agile by  
designing their organizations both to drive  
speed and create stability.

Wouter Aghina, Aaron De Smet, and Kirsten Weerda
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PDQDJHPHQW�OLWHUDWXUH��KRZHYHU��KDV�HPSKDVL]HG�RQO\�RQH�SDUW�RI�
WKH�HTXDWLRQ��KRZ�WR�DFKLHYH�VSHHG�DQG�ÀH[LELOLW\��

&RPSDQLHV�KDYH�LQGHHG�EHHQ�DEOH�WR�PRYH�TXLFNO\�E\�FUHDWLQJ�D�
ÀH[LEOH�ULQJ�WKDW¶V�IHQFHG�R̆�IURP�WKH�UHVW�RI�WKH�RUJDQL]DWLRQ�RU��
PRUH�UHFHQWO\��VHOI�GLUHFWHG�WHDP�VWUXFWXUHV�HPERGLHG�E\�³KRODFUDF\�́ 1  
%XW�RXU�UHVHDUFK�DQG�H[SHULHQFH�VKRZ�WKDW�WKHVH�LGHDV��RQ�WKHLU� 
RZQ��DUH�QRW�HQRXJK���7R�WHVW�\RXU�FRPSDQ\¶V�FXUUHQW�DJLOLW\�OHYHO��
VHH�([KLELW����

$������DQDO\VLV�RI�0F.LQVH\¶V�2UJDQL]DWLRQDO�+HDOWK�,QGH[�VKRZHG�
WKDW�FRPSDQLHV�ZLWK�ERWK�VSHHG�DQG�VWDELOLW\�KDYH�D����SHUFHQW�
FKDQFH�RI�EHLQJ�UDQNHG�LQ�WKH�WRS�TXDUWLOH�E\�RUJDQL]DWLRQDO�
KHDOWK��7KDW¶V�D�IDU�KLJKHU�SURSRUWLRQ�WKDQ�0F.LQVH\�IRXQG�DPRQJ�
FRPSDQLHV�IRFXVHG�RQO\�RQ�RQH�RU�WKH�RWKHU�2�:H¶YH�ORQJ�HVWDEOLVKHG�
WKDW�RUJDQL]DWLRQDO�KHDOWK�LV�LWVHOI�D�SUHGLFWRU�RI�VWURQJ�¿QDQFLDO�
performance.

7KHVH�UHVXOWV�DUH�DOVR�FRQVLVWHQW�ZLWK�DQ�DQDO\VLV�E\�&ROXPELD�
Business School professor Rita Gunther McGrath.3 From a pool 
RI�PRUH�WKDQ�������ODUJH�86�FRPSDQLHV��VKH�LGHQWL¿HG�WHQ�WKDW�
LQFUHDVHG�WKHLU�QHW�LQFRPH�E\�DW�OHDVW���SHUFHQW�DQQXDOO\�LQ�WKH�WHQ�
\HDUV�XS�WR�������+HU�FRQFOXVLRQ"�7KHVH�KLJK�SHUIRUPLQJ�FRPSDQLHV�
ZHUH�ERWK�H[WUHPHO\�VWDEOH��ZLWK�FHUWDLQ�RUJDQL]DWLRQDO�IHDWXUHV�
WKDW�UHPDLQHG�WKH�VDPH�IRU�ORQJ�VWUHWFKHV��and UDSLG�LQQRYDWRUV�WKDW�
FRXOG�DGMXVW�DQG�UHDGMXVW�WKHLU�UHVRXUFHV�TXLFNO\�

7KH�DELOLW\�WR�EH�ERWK�VWDEOH�DQG�G\QDPLF��WKH�HVVHQFH�RI�WUXH�
RUJDQL]DWLRQDO�DJLOLW\��LV�PRVW�HDVLO\�JUDVSHG�WKURXJK�D�VLPSOH�
SURGXFW�DQDORJ\��6PDUWSKRQHV�KDYH�EHFRPH�XELTXLWRXV�LQ�
SDUW�EHFDXVH�RI�WKHLU�GHVLJQ�DQG�IXQFWLRQDOLW\��7KH�KDUGZDUH�
DQG�RSHUDWLQJ�V\VWHP�IRUP�D�VWDEOH�IRXQGDWLRQ��%XW�D�G\QDPLF�
DSSOLFDWLRQ�OD\HU�EXLOGV�LQ�³ZKLWH�VSDFH´�IRU�QHZ�DSSV�WR�EH�DGGHG��
XSGDWHG��PRGL¿HG��DQG�GHOHWHG�RYHU�WLPH�DV�UHTXLUHPHQWV�FKDQJH�
DQG�QHZ�FDSDELOLWLHV�GHYHORS��

1  +RODFUDF\��H[HPSOL¿HG�UHFHQWO\�E\�WKH�RQOLQH�IRRWZHDU�FRPSDQ\�=DSSRV��VHHNV�WR�
HQFRXUDJH�HPSOR\HHV�WR�EHKDYH�OLNH�VHOI�GLUHFWHG�HQWUHSUHQHXUV�DQG�WR�LQVWLOO�WKHLU�RZQ�
VHQVH�RI�PHDQLQJ�DQG�SXUSRVH�LQ�WKH�ZRUNSODFH�

2  )RU�WKH�IXOO�UHVHDUFK�¿QGLQJV��VHH�0LFKDHO�%D]LJRV��$DURQ�'H�6PHW��DQG�&KULV� 
*DJQRQ��³:K\�DJLOLW\�SD\V�́ �McKinsey Quarterly��'HFHPEHU�������RQ�PFNLQVH\�FRP�

3  5LWD�*XQWKHU�0F*UDWK��³+RZ�WKH�JURZWK�RXWOLHUV�GR�LW�́ �Harvard Business Review��
-DQXDU\±)HEUXDU\�������KEU�RUJ�
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,Q�WKH�VDPH�ZD\��DJLOH�FRPSDQLHV�GHVLJQ�WKHLU�RUJDQL]DWLRQV�
ZLWK�D�EDFNERQH�RI�VWDEOH�HOHPHQWV��7KHVH�IRXQGDWLRQV��OLNH�D�
VPDUWSKRQH¶V�KDUGZDUH�DQG�RSHUDWLQJ�V\VWHP��DUH�OLNHO\�WR�HQGXUH�
RYHU�D�UHDVRQDEOH�SHULRG��7KH\�PLJKW�ODVW�D�FRXSOH�RI�\HDUV�LQ�WKH�
VPDUWSKRQH¶V�FDVH��DQG�PRUH�OLNH�¿YH�WR�WHQ�\HDUV�LQ�D�FRPSDQ\¶V��
7KHVH�DJLOH�FRPSDQLHV�DOVR�KDYH�PRUH�G\QDPLF�FDSDELOLWLHV��

Exhibit 1

Worksheet: Where does your organization fall today?
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Place a check mark by every word that describes how it currently feels to work at your 
company. Total the number checked in each quadrant to see where your company falls.  

Start-up
Chaotic
Creative
Frenetic
“Free for all”
Ad hoc
Reinventing the wheel
No boundaries
Constantly shifting focus
Unpredictable

Quick to mobilize
Nimble
Collaborative
Easy to get things done
Responsive
Free flow of information
Quick decision-making
Empowered to act
Resilient
Learning from failures

Uncoordinated
Stuck
Empire-building
Fighting !res
Local tribes
Finger-pointing
Under attack
Rigid
Politics
Protecting “turf”

Risk-averse
Efficient
Slow
Bureaucratic
Standard ways of working
Siloed
Decision escalation
Reliable
Centralized
Established

Trapped Bureaucracy

Agile“Start-up”1

Total 

Total 

Total 

Total 

1Exhibiting the characteristics of a start-up.
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RUJDQL]DWLRQDO�³DSSV´�WR�SOXJ�DQG�SOD\�DV�QHZ�RSSRUWXQLWLHV�DULVH�
RU�XQH[SHFWHG�FKDOOHQJHV�WKUHDWHQ�WR�GHVWDELOL]H�IRUPHUO\�SURWHFWHG�
SUR¿W�VWUHDPV���)RU�H[DPSOHV�RI�WKHVH�FDSDELOLWLHV��VHH�([KLELW����

Balancing the tension

2XU�ZRUN�KDV�KLJKOLJKWHG�WKUHH�FRUH�RUJDQL]DWLRQDO�DUHDV�ZKHUH�
EDODQFLQJ�WKLV�WHQVLRQ�EHWZHHQ�VWDELOLW\�DQG�ÀH[LELOLW\�LV�FULWLFDO��
RUJDQL]DWLRQDO�VWUXFWXUH��ZKLFK�GH¿QHV�KRZ�UHVRXUFHV�DUH�
GLVWULEXWHG��JRYHUQDQFH��ZKLFK�GLFWDWHV�KRZ�GHFLVLRQV�DUH�PDGH��
DQG�SURFHVVHV��ZKLFK�GHWHUPLQH�KRZ�WKLQJV�JHW�GRQH��LQFOXGLQJ�WKH�
management of performance. 

Structure
7UDGLWLRQDO�KLHUDUFKLHV²ER[HV�DQG�OLQHV�RQ�WKH�RUJ�FKDUW²W\SLFDOO\�
VSHFLI\�ZKHUH�ZRUN�JHWV�GRQH�DQG�SHUIRUPDQFH�LV�PHDVXUHG��DQG�
ZKR¶V�UHVSRQVLEOH�IRU�DZDUGLQJ�ERQXVHV��$OO�WKLV�JHQHUDOO\�LQYROYHV�D�
ERVV��RU�WZR�LQ�PDWUL[�RUJDQL]DWLRQV���ZKR�RYHUVHHV�ZRUN�DQG�PDQDJHV� 
GLUHFW�UHSRUWV��VHH�VLGHEDU��³0RYLQJ�DZD\�IURP�WKH�PHFKDQLVWLF�́ �RQ�
SDJH����

$JLOH�RUJDQL]DWLRQV��E\�FRQWUDVW��GHOLEHUDWHO\�FKRRVH�ZKLFK�
GLPHQVLRQ�RI�WKHLU�RUJDQL]DWLRQDO�VWUXFWXUH�ZLOO�EH�ZKDW�ZH�FDOO�WKHLU�
³SULPDU\´�RQH��7KLV�FKRLFH�ZLOO�GLFWDWH�ZKHUH�LQGLYLGXDO�HPSOR\HHV�
ZRUN²LQ�RWKHU�ZRUGV��ZKHUH�WKH\�DUH�OLNHO\�WR�UHFHLYH�FRDFKLQJ�DQG�
WUDLQLQJ�DQG�ZKHUH�WKH�LQIUDVWUXFWXUH�DURXQG�WKHLU�MREV�LV�ORFDWHG��
'D\�WR�GD\�ZRUN��SHUIRUPDQFH�PHDVXUHPHQW��DQG�WKH�GHWHUPLQDWLRQ�
RI�UHZDUGV��RQ�WKH�RWKHU�KDQG��DUH�PRUH�OLNHO\�WR�KDSSHQ�LQ�WHDPV�
WKDW�FXW�DFURVV�IRUPDO�VWUXFWXUHV��7KH�SULPDU\�KRPH�RI�HPSOR\HHV�
UHPDLQV�DQ�DQFKRU�DORQJ�WKHLU�FDUHHU�SDWKV��ZKLOH�WKH�FURVVFXWWLQJ�
WHDPV�IRUP��GLVVROYH��DQG�UH�IRUP�DV�UHVRXUFHV�VKLIW�LQ�UHVSRQVH�WR�
PDUNHW�GHPDQGV��6RPHWLPHV�WKHVH�G\QDPLF�WHDPV�VKRZ�XS�LQ�WKH�
RUJ�FKDUW��W\SLFDOO\�LQ�WKH�IRUP�RI�EXVLQHVV�OLQHV��PDUNHW�VHJPHQWV��
RU�SURGXFW�XQLWV��$W�RWKHU�WLPHV��WKH\�GRQ¶W��QRWDEO\�LQ�D�KRODFUDF\�RU�
RWKHU�VWDUW�XS�RUJDQL]DWLRQDO�IRUPV��

$�JOREDO�FKHPLFDO�PDQXIDFWXUHU�ZH�NQRZ�LOOXVWUDWHV�WKH�EHQH¿WV�
RI�WKLV�DSSURDFK��6WUXJJOLQJ�WR�JHW�WUDFWLRQ�RQ�D�QHZ��LQFUHDVLQJO\�
LQWHUQDWLRQDO�VWUDWHJ\��LW�FKDQJHG�LWV�ORQJ�VWDQGLQJ�EXVLQHVV�
XQLW�VWUXFWXUH��)XQFWLRQV²WKDW�LV��WHFKQLFDO��VDOHV��VXSSO\�FKDLQ��
DQG�FXVWRPHU�VHUYLFH�UHVRXUFHV²EHFDPH�WKH�SULPDU\�KRPH�IRU�
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HPSOR\HHV��$W�WKH�VDPH�WLPH��WKH�FRPSDQ\�HVWDEOLVKHG�D�VPDOO�
SURGXFW�OLQH�RUJDQL]DWLRQ�ZLWK�3	/�DFFRXQWDELOLW\��FRQVLGHUDEOH�
GHFLVLRQ�PDNLQJ�DXWKRULW\��DQG�D�KHDG�ZKR�UHSRUWV�GLUHFWO\�WR�
WKH�&(2��7KLV�³VHFRQGDU\´��SURGXFW�OLQH��RUJDQL]DWLRQ�KROGV�WKH�
HQWHUSULVH�YLHZ�IRU�RYHUDOO�SUR¿WDELOLW\�DQG�WKXV�DXWRQRPRXVO\�

Exhibit 2

The phone’s !xed hardware platform and space for new apps mirrors the agile organization’s 
stable backbone and dynamic capability to add, abandon, replace, and update “apps.” 
Together, these allow the organization to respond quickly to market changes. 

1

Team changer
Set up, dissolve, and 
re-form teams 

Structure:
“Primary home” for 
coaching and training

A stable backbone

Dynamic “apps”

Governance:
Transparency of “who” and 
“how” in decision making, 
resource allocation, and 
performance oversight

Process:
Standard language and 
shared performance metrics 
across teams 

Process builder
Quickly preview standard 
setup and processes, and 
stack in modular way

Resource allocator
Assign people and money 
to project teams  

Decision convener
Convene cross-functional 
leaders to debate decisions

Team targets
Set and reset metrics and 
targets at regular 
intervals—eg, milestones

Decision delegator
Delegate decisions in real 
time to those close to the 
day-to-day action

Peer review
Offer quick feedback to a 
colleague

Agility and the smartphone: An analogy
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To take the !rst step in joining the agile high-performing class, a company 
must challenge some of the most deeply held principles of organizational 
theory. In"uenced by Frederick Taylor’s and Max Weber’s powerful ideas, 
!rst propounded roughly a century ago, many large businesses still think 
their organizations should operate like integrated machines comprising 
working parts that !t together seamlessly, like a smoothly running automobile.

In this machine view, organizations should be designed to run like clockwork. 
Organizational structures should follow rules that determine where 
resources, power, and authority lie, with clear boundaries for each role and 
an established hierarchy for oversight. When decisions require collaboration, 
governance committees should bring together business leaders to share 
information and to review proposals coming up from the business units. All 
processes should be designed in a very precise, deliberate way to ensure 
that the organization runs as it should and that employees can rely on rules, 
handbooks, and priorities coming from the hierarchy to execute tasks. Structure,  
governance, and processes should !t together in a clear, predictable way. 

Today’s problem is that by the time companies have designed this kind of 
structure, the world has already moved on and it’s time to change again. In a 
McKinsey survey conducted last year, the executives responding told us that 
at least half of their companies are making signi!cant structural changes, at 
either the unit or the enterprise level, as frequently as every two or three 
years. The redesigns often take one or two years to complete.1 Why do 
these companies redesign themselves so frequently? A mechanistic approach  
logically leads executives to go back to the drawing board and redesign how 
the organization will work when things change. But in today’s fast-changing 
world, this approach results in almost constant disruption and change 
fatigue. Even worse, only 23 percent of the redesigns in our sample were 
deemed successful by our respondents. They thought that most of the 
others had destroyed value. 

The issue is that traditional mechanistic approaches to setting up and 
running organizations have tended to slow and restrain the creativity, 
innovation, and self-organization that social and technological developments 
could unleash. Internet companies like Wikipedia have harnessed enormous 
collective power with new models of collaboration. But executives in 
long-established and even blue-chip companies often feel trapped. Instead 
of developing the organization, many have yet to abandon the mechanistic 
model, which favors control and a precise engineering mind-set. 

Moving away from the mechanistic

1  For additional research findings, see Steven Aronowitz, Aaron De Smet, and Deirdre 
McGinty, “Getting organizational redesign right,” McKinsey Quarterly, June 2015, on 
mckinsey.com.



�

V\QWKHVL]HV�SURGXFW�VWUDWHJ\��GHFLGHV�ZKHUH�DQG�KRZ�WKH�FRPSDQ\�
VKRXOG�LQYHVW�LWV�UHVRXUFHV��DQG�GULYHV�FROODERUDWLRQ�DFURVV�IXQFWLRQV�
and geographies. 

7KDQNV�WR�WKHVH�FKDQJHV��WKH�FRPSDQ\�QRZ�KDV�D�EHWWHU�SRVLWLRQ�
WR�PRYH�TXLFNO\��DQG�ZLWKRXW�PDMRU�GLVUXSWLRQV��DV�QHZ�DQG�
YDULHG�RSSRUWXQLWLHV�LQ�HPHUJLQJ�PDUNHWV��QRWDEO\�&KLQD��SUHVHQW�
WKHPVHOYHV��$Q�DSSOLFDWLRQ�HQJLQHHU�LQ�&KLQD��IRU�H[DPSOH��PLJKW�
ZRUN�LQ�DQ�ṘFH�ZLWK�WKH�ORFDO�VDOHV�WHDP�DQG�UHSRUW�WR�D�SULPDU\�
WHFKQLFDO�VXSSRUW�IXQFWLRQ�LQ�WKH�RUJ�FKDUW��7KDW�HQJLQHHU�FRXOG�
RQH�PRPHQW�EH�VHUYLQJ�RQ�D�WHDP�GHYHORSLQJ�D�FKHPLFDO�SURGXFW�IRU�
WKH�PHGLFDO�PDUNHW�DQG�WKHQ�EH�UHGHSOR\HG�WR�D�QHZ�WHDP�ZKHQ�DQ�
RSSRUWXQLW\�DURVH�WR�VXSSO\�WKDW�SURGXFW�WR�WKH�&KLQHVH�FRQVWUXFWLRQ�
LQGXVWU\��7KH�UROHV��FDSDELOLWLHV��DQG�DFFRXQWDELOLWLHV�RI�WKLV�HQJLQHHU�
ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�PRUH�VWDEOH�IXQFWLRQDO�XQLW��%XW�
WR�XVH�WKH�VPDUWSKRQH�DQDORJ\��WKH�HQJLQHHU¶V�ZRUN�WHDPV�DUH�D�
G\QDPLF��SHUKDSV�WHPSRUDU\�DSSOLFDWLRQ�OD\HU�RQ�WRS�RI�WKH�ORQJ�
WHUP�RUJDQL]DWLRQDO�EDFNERQH��

$�IDVW�JURZLQJ�RQOLQH�FRPSDQ\�ZH�NQRZ�DSSOLHV�WKH�VDPH�ORJLF��
,WV�SULPDU\�GLPHQVLRQ�UHYROYHV�DURXQG�IXQFWLRQV��'\QDPLVP�
FRPHV�IURP�D�VHULHV�RI�SHUIRUPDQFH�XQLWV�IRU�FXVWRPHUV�ZLWK�WKH�
VDPH�QHHGV�DQG�SURGXFW�UHTXLUHPHQWV��7KHVH�PDUNHW�VHJPHQWV�
DUH�QRW�KDUGZLUHG�LQWR�WKH�IRUPDO�VWUXFWXUH��WKH\�DUH�WHPSRUDU\�
SHUIRUPDQFH�FHOOV��SRSXODWHG�E\�HPSOR\HHV�IURP�DFURVV�WKH�
RUJDQL]DWLRQ��,7��PDUNHWLQJ��¿QDQFH��DQG�UHYLHZHG�HYHU\����GD\V�
WKURXJK�FOHDUO\�GH¿QHG�NH\�SHUIRUPDQFH�LQGLFDWRUV��.3,V���6HQLRU�
H[HFXWLYHV�WKHQ�GHFLGH�ZKHWKHU�WR�NHHS�WKHVH�FHOOV�JRLQJ��VZLWFK�
WKHP�R̆��RU�JLYH�WKHP�PRUH�RU�IHZHU�UHVRXUFHV��7KH�UHDOORFDWLRQ�
SURFHVV�WHQGV�WR�EH�PXFK�PRUH�G\QDPLF�LQ�WKLV�HQYLURQPHQW�WKDQ�
LQ�WUDGLWLRQDO�VWUXFWXUHV��:K\"�7KH�QHZ�PDUNHW�VHJPHQWV�GRQ¶W�
RZQ�WKH�UHVRXUFHV��WKH�IXQFWLRQV�GR��&XVWRPHU�XQLWV�WKDW�KDYH�WKH�
JUHDWHVW�SRWHQWLDO�DQG�SHUIRUP�ZHOO�JHW�WKH�PRVW�UHVRXUFHV��7KRVH�
WKDW�KDYH�OLPLWHG�SRWHQWLDO�RU�SHUIRUP�SRRUO\�HYHQWXDOO\�GLH�

$QRWKHU�VWUXFWXUDO�OHVVRQ�IURP�DJLOH�FRPSDQLHV�LV�WKDW�RQFH�
WKH\�KDYH�FKRVHQ�WKHLU�SULPDU\�GLPHQVLRQ��WKDW�FKRLFH�UHPDLQV�
FRQVLVWHQW�RYHU�WLPH��&RFD�&ROD��ZKLFK�KDV�GHOLYHUHG�WRS�TXDUWLOH�
VKDUHKROGHU�UHWXUQV�IRU�\HDUV��KDV�ORQJ�LPSOLFLWO\�XQGHUVWRRG�WKLV�
VWDEOH±G\QDPLF�SDUDGR[��2YHU�PDQ\�\HDUV��LWV�RUJDQL]DWLRQDO�
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structure has integrated dominant geographic units (regions and 
FRXQWULHV��DV�WKH�SULPDU\�D[LV��DQG�D�VHFRQG�GLPHQVLRQ�DURXQG�
D�IHZ�VWURQJ�FHQWUDO�IXQFWLRQV��PDUNHWLQJ��¿QDQFH��+5��DQG�WKH�
OLNH��LQ�D�ZHOO�XQGHUVWRRG��DQG�ODUJHO\�XQFKDQJLQJ��EDVLF�RSHUDWLQJ�
PRGHO��$GMXVWPHQWV�DUH�RIWHQ�PDGH�WR�WKH�VSHFL¿FV�DV�QHZ�LVVXHV�
DQG�RSSRUWXQLWLHV�DULVH��EXW�WKH�HVVHQFH�RI�WKH�PDWUL[�VWUXFWXUH²L�H���
JHRJUDSKLF�XQLWV�DV�WKH�SULPDU\�D[LV��LQWHUVHFWLQJ�ZLWK�VWURQJ�NH\�
IXQFWLRQV²KDV�UHPDLQHG�YLUWXDOO\�XQFKDQJHG�IRU�PDQ\�\HDUV��

&RQWUDVW�WKLV�DSSURDFK�ZLWK�WKDW�RI�DQ�LQWHUQDWLRQDO�FRQVXPHU�
JRRGV�FRPSDQ\�ZH�NQRZ�ZKLFK�GHYHORSHG�DQG�LPSOHPHQWHG�D�
SDLQIXO�UHGHVLJQ�RI�LWV�UHJLRQDO�RSHUDWLRQV�PRUH�WKDQ�D�\HDU�DJR��,W�
IRXQG�WKDW�E\�WKH�WLPH�WKH�FKDQJHV�ZHUH�¿QDOO\�WDNLQJ�KROG��D�IXUWKHU�
VKLIW�LQ�WKH�PDUNHW�KDG�PDGH�WKH�QHZ�RUJDQL]DWLRQ�UHGXQGDQW��,Q�WKH�
VPDUWSKRQH�DQDORJ\��WKLV�FRPSDQ\�KDG�KDUGZLUHG�WKH�DQWLFLSDWHG�
QHHGV�LQWR�LWV�VWUXFWXUH�EXW�KDG�QRW�EXLOW�D�G\QDPLF�FDSDELOLW\�WKDW�
ZRXOG�DOORZ�WKH�QHZ�DUUDQJHPHQWV�WR�HQGXUH�RYHU�WLPH��

$JLOH�FRPSDQLHV�KDYH�OHDUQHG�WKDW�WKH�VWDELOLW\�RI�DQ�RUJDQL]DWLRQDO�
KRPH�LV�FULWLFDO�EHFDXVH�LW�KHOSV�FRPSDQLHV�WR�UHGHSOR\�HPSOR\HHV�
LQ�OHVV�VXFFHVVIXO�FHOOV�PRUH�HDVLO\�DQG�UDSLGO\��ZLWK�OLWWOH�RI�WKH�
GLVUXSWLRQ�DQG�IHDU�RYHU�MRE�ORVVHV�WKDW�WUDGLWLRQDOO\�GHWHU�DQG�
KLQGHU�FKDQJH��:H¶UH�QRW�WDONLQJ�DERXW�¿[HG�WHUP�SURMHFWV�ZLWK�
D�FOHDU�HQG�GDWH�EXW�UDWKHU�DERXW�DQ�RSHQ�HQGHG�GHSOR\PHQW�WKDW�
FRXOG�ODVW�D�IHZ�ZHHNV²RU�D�IHZ�\HDUV��)XQFWLRQDO�KHDGV�WKHUHIRUH�
KDYH�WKH�UHVSRQVLELOLW\�WR�SURYLGH�FRDFKLQJ�DQG�GHYHORS�FDSDELOLWLHV�
WKDW�HQDEOH�SHRSOH�WR�PRYH�RQ�TXLFNO\�WR�WKH�QH[W�RSSRUWXQLW\��
RSHQLQJ�D�QHZ�GRRU�ZKHQ�DQ�ROG�RQH�FORVHV��

Governance
7KH�LGHD�EHKLQG�DJLOH�JRYHUQDQFH�LV�WR�HVWDEOLVK�ERWK�VWDEOH�DQG�
G\QDPLF�HOHPHQWV�LQ�PDNLQJ�GHFLVLRQV��ZKLFK�W\SLFDOO\�FRPH�
LQ�WKUHH�W\SHV��:H�FDOO�ELJ�GHFLVLRQV�ZKHUH�WKH�VWDNHV�DUH�KLJK�
7\SH�,��IUHTXHQW�GHFLVLRQV�WKDW�UHTXLUH�FURVV�XQLW�GLDORJXH�DQG�
FROODERUDWLRQ��7\SH�,,��DQG�GHFLVLRQV�WKDW�VKRXOG�EH�SDUVHG�LQWR�
VPDOOHU�RQHV�DQG�GHOHJDWHG�DV�IDU�GRZQ�DV�SRVVLEOH��RIWHQ�WR�SHRSOH�
ZLWK�FOHDU�DFFRXQWDELOLW\��7\SH�,,,�

,W�LV�7\SH�,,�WRSLFV�WKDW�PRVW�RIWHQ�KLQGHU�RUJDQL]DWLRQDO�DJLOLW\��
&RPSDQLHV�WKDW�KDYH�VXFFHVVIXOO\�DGGUHVVHG�WKLV�SUREOHP�GH¿QH�



�

ZKLFK�GHFLVLRQV�DUH�EHVW�PDGH�LQ�FRPPLWWHHV�DQG�ZKLFK�FDQ�EH�
GHOHJDWHG�WR�GLUHFW�UHSRUWV�DQG�WR�SHRSOH�FORVH�WR�WKH�GD\�WR�GD\�
DFWLRQ��7KH\�DOVR�HVWDEOLVK�FOHDU�FKDUWHUV�IRU�FRPPLWWHH�SDUWLFLSDQWV�
DQG�FODULI\�WKHLU�UHVSRQVLELOLWLHV²DYRLGLQJ��LQ�SDUWLFXODU��
RYHUODSSLQJ�UROHV��7KLV�LV�WKH�VWDEOH�EDFNERQH��%XW�WKHVH�FRPSDQLHV�
DOVR�PDNH�VSHHG\�GHFLVLRQV�DQG�DGDSW�WR�FKDQJLQJ�FLUFXPVWDQFHV��
WKH\�G\QDPLFDOO\�URWDWH�LQGLYLGXDO�PHPEHUV�RI�VXFK�FRPPLWWHHV��
KROG�YLUWXDO�PHHWLQJV�ZKHQ�QHFHVVDU\��DQG�VSHQG�WKHLU�PHHWLQJV�
HQJDJLQJ�LQ�UREXVW�GLVFXVVLRQ�DQG�UHDO�WLPH�GHFLVLRQ�PDNLQJ�UDWKHU�
WKDQ�LQ�VKDULQJ�LQIRUPDWLRQ�WKURXJK�HQGOHVV�SUHVHQWDWLRQV��PDQ\�
GHDOLQJ�ZLWK�LVVXHV�WKDW�KDYH�DOUHDG\�EHHQ�UHVROYHG��

7DNH�DQ�HQHUJ\�FRPSDQ\�ZKLFK�LQWURGXFHG�D�QHZ�DSSURDFK�DIWHU�
UHDOL]LQJ�WKDW�LWV�LQWHUQDO�JRYHUQDQFH�ZDV�EURNHQ��,W�IRXQG��IRU�
H[DPSOH��WKDW�WKH�H[HFXWLYH�FRPPLWWHH�DFWXDOO\�KDG�QR�H[SOLFLW�
GHFLVLRQ�ULJKWV��WKH�FRPPLWWHH¶V�PHHWLQJ�DJHQGD�ZDV�VHW�E\�WKH�
&(2¶V�H[HFXWLYH�DVVLVWDQW�DIWHU�OREE\LQJ�IURP�LQGLYLGXDO�H[HFXWLYHV��
DQG�WKH�YDVW�PDMRULW\�RI�PHHWLQJ�WLPH�ZDV�VSHQW�OLVWHQLQJ�DQG�
UHDFWLQJ�WR�SUHVHQWDWLRQV��7R�DGGUHVV�WKH�SUREOHP��WKH�FRPSDQ\�
DSSRLQWHG�D�FKLHI�RI�VWD̆�WR�PDQDJH�PHHWLQJV�DQG�GHFODUHG�D�
PHHWLQJ�WLPH�WDUJHW�RI����SHUFHQW�GLDORJXH��GHEDWH��DQG�GHFLVLRQ�
PDNLQJ��7KH�&(2�DVNHG�PHHWLQJ�SDUWLFLSDQWV�WR�ZDWFK�UHFRUGHG�
SUHVHQWDWLRQV�DV�SDUW�RI�WKHLU�³SUH�UHDG�́ �DQG�WKDW�DORQH�FXW�
SUHVHQWDWLRQV�DQG�LQIRUPDWLRQ�VKDULQJ�WR�OHVV�WKDQ����SHUFHQW�RI�WKH�
WRWDO�PHHWLQJ�WLPH��7KH�FRPSDQ\�DOVR�FODUL¿HG�WKH�UHVSRQVLELOLWLHV�
DQG�YRWLQJ�ULJKWV�RI�PHHWLQJ�SDUWLFLSDQWV�DQG�VHW�XS�D�VWUDWHJ\�
JURXS�WR�HQJDJH�ZLWK�D�EURDGHU�VHW�RI�QRQYRWLQJ�OHDGHUV�RQ�WKH�PRUH�
LPSRUWDQW�GHFLVLRQV��7KDQNV�WR�D�QHZ�VSLULW�RI�FROODERUDWLRQ�DQG�
WUXVW��WKHUH�DUH�QR�ORQJHU�³PHHWLQJV�DIWHU�WKH�PHHWLQJ´�WR�WDON�DERXW�
ZKDW�GLGQ¶W�FRPH�XS�HDUOLHU�

7KH�LQWURGXFWLRQ�RI�D�PDQGDWH�IRU�EDODQFHG�JRYHUQDQFH��ZLWK�D�
FKDUWHU�DQG�FOHDU�GHFLVLRQ�ULJKWV�DW�LWV�FRUH��DOVR�KDG�D�JDOYDQL]LQJ�
H̆HFW�RQ�WKH�DJLOLW\�RI�D�PDMRU�JOREDO�KHDOWKFDUH�EXVLQHVV�ZH�NQRZ��
3UHYLRXVO\��D�VLPSOH�SURGXFW�HQKDQFHPHQW�IRU�D�SDUWLFXODU�FRXQWU\�
UHTXLUHG�D�WRUWXURXV�KDOI�\HDU�DSSURYDO�SURFHVV�LQYROYLQJ�VL[�
RYHUODSSLQJ�FRPPLWWHHV��1RZ�D�VLQJOH�FURVV�IXQFWLRQDO�WHDP�FDQ�
PDNH�WKLV�VRUW�RI�GHFLVLRQ�LQ�D�PDWWHU�RI�ZHHNV���$�VHFRQG�WHDP�LV�
LQYROYHG�LQ�FHUWDLQ�FDVHV��WKRXJK�RQO\�WR�LPSURYH�FRRUGLQDWLRQ��QRW�
DV�SDUW�RI�WKH�GHFLVLRQ�PDNLQJ�SURFHVV���&OHDU�DXWKRULW\�WKUHVKROGV��



��

EHORZ�ZKLFK�QR�KLJKHU�OHYHO�DSSURYDO�LV�QHFHVVDU\��DUH�LQ�SODFH�IRU�
SURGXFW�JURXS�OHDGHUV��7KDQNV�WR�JUHDWHU�FODULW\�DERXW�YRWLQJ�ULJKWV�
DQG�FRPPLWWHH�FKDLULQJ�UHVSRQVLELOLWLHV��LW�LV�QRZ�HDV\�WR�FRQYHQH�
WKH�FRUH�WHDP�RU�WR�PDNH�XUJHQW�GHFLVLRQV�YLUWXDOO\�DQG�RYHU�WKH�SKRQH�

Process
0XFK�DV�DJLOH�FRPSDQLHV�XQGHUSLQ�WKH�QHZ�G\QDPLVP�ZLWK�D�GHJUHH�
RI�VWDELOLW\�LQ�WKHLU�VWUXFWXUH�DQG�JRYHUQDQFH��WKH\�FUHDWH�D�VWDEOH�
EDFNERQH�IRU�NH\�SURFHVVHV��7KHVH�DUH�XVXDOO\�VLJQDWXUH�SURFHVVHV��
ZKLFK�WKHVH�FRPSDQLHV�H[FHO�DW�DQG�FDQ�H[SOLFLWO\�VWDQGDUGL]H�EXW�
DUH�KDUG�IRU�FRPSHWLWRUV�WR�UHSOLFDWH��,Q�D�EUDQG��DQG�LQQRYDWLRQ�
GULYHQ�FRQVXPHU�JRRGV�FRPSDQ\�VXFK�DV�3	*��IRU�H[DPSOH��SURGXFW�
GHYHORSPHQW�DQG�H[WHUQDO�FRPPXQLFDWLRQ�DUH�KLJK�RQ�WKH�OLVW�RI�
VLJQDWXUH�SURFHVVHV��$PD]RQ¶V�V\QFKURQL]HG�VXSSO\�FKDLQ��ZLWK�
LWV�FRPPRQ�ODQJXDJH�DQG�VWDQGDUGV�LGHQWLI\LQJ�FOHDU�GHFLVLRQ�
ULJKWV�DQG�KDQGR̆V��LV�DQRWKHU��,Q�PDQ\�FRPSDQLHV��LGHD�WR�PDUNHW��
PDUNHW�WR�RUGHU��DQG�RUGHU�WR�FDVK�DUH�VLJQDWXUH�SURFHVVHV��:KHQ�
HYHU\RQH�XQGHUVWDQGV�KRZ�WKHVH�NH\�WDVNV�DUH�SHUIRUPHG��ZKR�
GRHV�ZKDW��DQG�KRZ��LQ�WKH�FDVH�RI�QHZ�LQLWLDWLYHV��VWDJH�JDWHV�GULYH�
WKH�WLPHWDEOH�IRU�QHZ�LQYHVWPHQW��RUJDQL]DWLRQV�FDQ�PRYH�PRUH�
TXLFNO\�E\�UHGHSOR\LQJ�SHRSOH�DQG�UHVRXUFHV�DFURVV�XQLWV��FRXQWULHV��
DQG�EXVLQHVVHV��,Q�RWKHU�ZRUGV��HYHU\RQH�PXVW�VSHDN�WKH�VDPH�
VWDQGDUGL]HG�ODQJXDJH��

:KHQ�WKDW�NLQG�RI�VWDQGDUGL]DWLRQ�LV�ODFNLQJ��DJLOLW\�VX̆HUV��
([HFXWLYHV�DW�RQH�KLJKO\�GLYHUVL¿HG�JOREDO�WHFKQRORJ\�FRPSDQ\�
ZH�NQRZ�QRWHG�KRZ�VORZO\�ORFDO�XQLWV�ZHUH�UHVSRQGLQJ�WR�QHZ�
LQLWLDWLYHV��2Q�FORVHU�H[DPLQDWLRQ��WKH�OHDGHUV�GLVFRYHUHG�WKDW�WKRVH�
LQYROYHG�LQYDULDEO\�GHYLVHG�WKHLU�RZQ�FXVWRPL]HG�SURFHVVHV�DV�
SDUW�RI�DQ\�VROXWLRQ��7KH�UHVXOW"�(VVHQWLDOO\�LGHQWLFDO�SURFHVVHV�KDG�
PXOWLSOH�YDULDQWV��HDFK�ZLWK�LWV�RZQ�JRYHUQDQFH�FRQYHQWLRQV�DQG�
GL̆HUHQW�DQG�GXSOLFDWLYH�VWUXFWXUHV��(PSOR\HHV�VSHQW�WRR�PXFK�WLPH�
RQ�LQWHUQDO�GLVFXVVLRQV�DERXW�EHVW�SUDFWLFHV��PHWKRGRORJLHV��DQG�
SURFHVV�IUDPHZRUNV�DQG�QRW�HQRXJK�RQ�DFWLYHO\�LPSURYLQJ�WKHLU�RZQ�
ZD\V�RI�ZRUNLQJ��

7KH�FRPSDQ\�KDV�QRZ�FUHDWHG�D�FRPPRQ�RSHUDWLRQDO�ODQJXDJH��
FRGL¿HG�LQ�RQH�VWDQGDUG�SURFHVV�IUDPHZRUN�IRU�DOO����EXVLQHVVHV�
LQ�LWV�SRUWIROLR��,W�KDUPRQL]HG�WKHVH�SURFHVVHV�ZKHUH�IHDVLEOH�EXW�
DOVR�VSHOOHG�RXW�WKH�DOORZDEOH�GHJUHH�RI�GL̆HUHQWLDWLRQ�IRU�EXVLQHVV�



11

PRGHOV�RU�IRU�WKH�QHHGV�RI�VSHFL¿F�FXVWRPHU�VHJPHQWV��$V�D�UHVXOW��
WKH�FRPSDQ\�FRXOG�IXUWKHU�VLPSOLI\�DQG�KDUPRQL]H�UROHV�DQG�MRE�
WLWOHV��,W�FDQ�QRZ�H[HFXWH�DQ\�RSHUDWLRQDO�DFWLYLW\�LQ�MXVW�VHYHQ�
VWDQGDUG�YDOXH�FKDLQV�FRYHULQJ����SURFHVVHV��VXFK�DV�RUGHU�WR�FDVK�

([WUD�G\QDPLVP�FRPHV�IURP�WZR�QHZ�RYHUDUFKLQJ�UROHV�LQ�WKH�
RUJDQL]DWLRQ²WKRVH�RI�D�EXVLQHVV�SURFHVV�RZQHU��ZKR�FKDPSLRQV�
DQG�LPSURYHV�HDFK�VLJQDWXUH�SURFHVV��DQG�DQ�LQWHJUDWRU��UHVSRQVLEOH�
IRU�FURVV�IXQFWLRQDO�FROODERUDWLRQ��H[HFXWLRQ��DQG�SHUIRUPDQFH�
PDQDJHPHQW��7KH�LQWHJUDWRU�LV�DFFRXQWDEOH�IRU�PHHWLQJ�VSHFL¿F�
HQG�WR�HQG�.3,V�DQG�WDUJHWV�DQG�IRU�OHDGLQJ�FURVV�IXQFWLRQDO�WHDPV�
H[HFXWLQJ�SURFHVVHV��7KH�UROORXW�LV�LQ�LWV�HDUO\�VWDJHV��1RQHWKHOHVV��
WKHUH�LV�D�JURZLQJ�UHDOL]DWLRQ��DFURVV�WKH�RUJDQL]DWLRQ��WKDW�ZKLOH�WKH�
ROG�DSSURDFK�VHHPHG�IDVW�DQG�UHVSRQVLYH�WR�ORFDO�QHHGV��WKH�QHZ�RQH�
HQDEOHV�WKH�FRPSDQ\�WR�PRYH�HYHQ�PRUH�TXLFNO\��ZLWKRXW�KDYLQJ�WR�
FKDQJH�SURFHVVHV�FRQVWDQWO\��

3HUIRUPDQFH�PDQDJHPHQW�LV�SDUWLFXODUO\�FUXFLDO�LQ�WKH�FRQWH[W�RI�
DJLOH�SURFHVVHV��,Q�PDQ\�EXVLQHVVHV��D�WRS�GRZQ�VWUDWHJ\�JXLGHV�
H̆RUWV�WR�UHDOL]H�WKH�&(2¶V�DQG�WRS�WHDP¶V�WDUJHWV��ZKLFK�DUH�
FDVFDGHG�GRZQ�WKH�RUJDQL]DWLRQ�WR�EXVLQHVV�XQLWV��VPDOOHU�XQLWV��DQG�
XOWLPDWHO\�LQGLYLGXDOV��$ORQJ�WKH�ZD\��HDFK�IXQFWLRQ��SURGXFW�JURXS��
DQG�WHUULWRU\�GHYHORSV�LWV�RZQ�PHWULFV��RIWHQ�LQ�LVRODWLRQ�IURP²RU�
HYHQ�DW�FURVV�SXUSRVHV�ZLWK²RWKHU�GHSDUWPHQWV�ZRUNLQJ�WRZDUG�WKH�
VDPH�HQG��6LORV�DUH�WKXV�UHLQIRUFHG��DQG�G\VIXQFWLRQ�UHDUV�LWV�KHDG��

2QH�FRPSDQ\�ZH�NQRZ�PRYHG�IURP�WKLV�WRS�GRZQ�WDUJHW�VHWWLQJ�
DSSURDFK�WR�RQH�LQYROYLQJ�D�VHW�RI�SHUIRUPDQFH�PHWULFV�MRLQWO\�
RZQHG�DFURVV�WKH�YDOXH�FKDLQ��2ULJLQDOO\��WKH�VDOHV�OHDGHUV��UHZDUGHG�
E\�WRS�OLQH�QXPEHUV��WHQGHG�WR�LQÀDWH�LQYHQWRU\�QHHGV�DW�WKH�VWDUW�
RI�D�SURGXFWLRQ�F\FOH��0HDQZKLOH��WKH�ORJLVWLFV�PDQDJHUV��MXGJHG�E\�
ZDVWH�PLQLPL]DWLRQ�WDUJHWV��VLJQL¿FDQWO\�UHGXFHG�WKDW�¿JXUH�ZKHQ�
WKH\�FRXOG��7KH�VXSSO\�FKDLQ�WKHUHIRUH�RIWHQ�H[FHHGHG�LWV�WDUJHWV��
EXW�VDOHVSHRSOH�IUHTXHQWO\�UDQ�RXW�RI�VWRFN�DQG�NH\�FXVWRPHUV�ZHUH�
DOLHQDWHG��7R�VROYH�WKLV�SUREOHP��WKH�FRPSDQ\�EXLOW�D�IHZ�FRPPRQ�
.3,V��VDOHV�IRUHFDVW�DFFXUDF\�DQG�FXVWRPHU�VDWLVIDFWLRQ��LQWR�WKH�
LQFHQWLYHV�RI�VDOHV��ORJLVWLFV��DQG�PDQXIDFWXULQJ�PDQDJHUV��VR�WKDW�
DOO�IXQFWLRQV�KDG�VRPH�VWDNH�LQ�EXVLQHVV�RXWFRPHV��7KLV�FKDQJH�
ODLG�WKH�IRXQGDWLRQ�IRU�UHJXODU�WHDP�WDUJHWV��UHVHW�HYHU\�TXDUWHU��
PRUH�IUHTXHQW�SHUIRUPDQFH�FRQYHUVDWLRQV��ERWK�IRU�LQGLYLGXDOV�DQG�
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WHDPV��DQG�DGGLWLRQDO�SHHU�UHYLHZV²FKDQJHV�WKDW�KDYH�HQDEOHG�WKH�
FRPSDQ\�WR�EHFRPH�PRUH�DJLOH�

$JLOH�FRPSDQLHV�UHJXODUO\�UHWKLQN�DQG��LI�QHFHVVDU\��UHGHVLJQ�WKHLU�
VWUXFWXUHV��JRYHUQDQFH�PHFKDQLVPV��DQG�SURFHVVHV�WR�VWULNH�D�
EDODQFH�EHWZHHQ�VSHHG�DQG�VWDELOLW\��%XW�D�FRPSDQ\�DWWHPSWLQJ�
WR�EHFRPH�PRUH�DJLOH�PD\�¿QG�WKH�H̆RUW�GDXQWLQJ��2QH�FULWLFDO�
prerequisite for sustaining real change is putting in place the 
EHKDYLRUDO�QRUPV�UHTXLUHG�IRU�VXFFHVV��7KLV�LV�QRW�DERXW�PDNLQJ�
FXOWXUDO�VWDWHPHQWV�RU�OLVWLQJ�FRPSDQ\�YDOXHV��LW�LV��UDWKHU��D�PDWWHU�
RI�LQVWLOOLQJ�WKH�ULJKW�NLQGV�RI�EHKDYLRU�IRU�³KRZ�ZH�GR�WKLQJV� 
DURXQG�KHUH�́ �

:KLOH�DJLOH�FRPSDQLHV�VHHP�WR�VKDUH�D�IHZ�EHKDYLRUDO�QRUPV��VXFK�
DV�D�ELDV�IRU�DFWLRQ�DQG�WKH�IUHH�ÀRZ�RI�LQIRUPDWLRQ��RWKHU�QRUPV�
YDU\�DFFRUGLQJ�WR�WKH�QDWXUH�RI�WKH�FRPSDQ\�DQG�WKH�VSHFL¿F�UHFLSH�
LW�DGRSWV�WR�HQFRXUDJH�D�KHDOWK\��KLJK�SHUIRUPLQJ�FXOWXUH�4�7KH�
FOHDUHU�DQG�PRUH�ZLGHO\�DGRSWHG�WKHVH�NLQGV�RI�EHKDYLRU�EHFRPH�
WKURXJKRXW�DOO�OHYHOV�DQG�XQLWV�RI�D�FRPSDQ\��WKH�HDVLHU�LW�ZLOO�EH�WR�
FKDQJH�VWUXFWXUHV��JRYHUQDQFH��DQG�SURFHVVHV�LQ�SXUVXLW�RI�DJLOLW\��
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