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O que € um Projeto?

'1 ﬁ

® “Projeto e um esfor¢o
temporario empreendido para
criar um produto, servico ou
resultado unico e exclusivo”.
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p" Project

v Management
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E o PMI?

® O Project Management Institute (PMI) € uma organizagao sem fins
lucrativos que tem o objetivo de disseminar as melhores praticas de
gerenciamento de projetos em todo o mundo.
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PMBOK

® O Project Management Body of
Knowledge (PMBOK) € um guia das
melhores praticas do gerenciamento de
projetos elaborado pelo PMI.

Considerado a base de todo o
conhecimento para a gestao de projetos
— de acordo, claro, com a otica do PMI —
, 0 PMBOK traz, em sua ultima edicao, as
10 areas de conhecimento que devem ser
consideradas no gerenciamento de um
projeto:
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Ferramenta de Gerenciamento de Projeto -
JIRA

O JIRA consiste em uma ferramenta de
Gerenciamento de Projetos para Equipes Ageis

W4
Valo\
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Qa PLE0®-

TODO3

Engage Jupiter Express for
outer solar system travel

SPACE TRAVEL PARTNERS

GAs €

-

Create 90 day plans for all
departments in the Mars Office

B ¢

Engage Saturn's Rings Resort
as a preferred provider

SPACE TRAVEL PARTNERS

Ba-s 0

Filters ~

IN PROGRESS 3

Requesting available flights
is now taking > 5 seconds

oA s 8

Engage Saturn Shuttle Lines
for group tours

SPACE TRAVEL PARTNERS

v ®

Establish a catering vendor
to provide meal service

LOCAL MARS OFFICE
A4 ¢

DONE 2

Homepage footer uses an
inline style -should use a class

oA 0

Engage JetShuttle
SpaceWays for travel

SPACE TRAVEL PARTNERS

QAs 0



jira.teamsinspace.com

Teams in Space
Software project

@
& Backlog
Il Board
|~ Reports
&, Releases
29 components
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<> Repository
[ Additem
Q Settings

Board

Q Quick Filters ~

TODOS

Engage Jupiter Express for
outer solar system travel

SPACE TRAVEL PARTNERS

BEA s Tis-25

Create 90 day plans for all
departments in the Mars Office

LOCAL MARS OFFICE
[+ ] @ 9 TIS-12

Engage Saturn's Rings Resort
as a preferred provider

SPACE TRAVEL PARTNERS

BAa T15-17 @)

Enable Speedy SpaceCraft
as the preferred
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JIRA

IN PROGRESS 5

Requesting available flights
is now taking > 5 seconds

OAa 3 Ti5-8 G

Engage Saturn Shuttle Lines
for group tours

SPACE TRAVEL PARTNERS

~N 4 TIs-15 @)

Establish a catering vendor
to provide meal service

LOCAL MARS OFFICE
o 4 T1s-15 @

Engage Saturn Shuttle Lines
for group tours

CODE REVIEW 2

Register with the Mars
Ministry of Revenue

LOCAL MARS OFFICE

DA 3 TIS-11

Draft network plan for Mars
Office

LOCAL MARS OFFICE
N 3 TIS-15 c

Release eoe

DONE 8

Homepage footer uses an
inline style - should use a class

LARGE TEAM SUPPORT
(2 JPS ns-62 €@

Engage JetShuttle
SpaceWays for travel

SPACE TRAVEL PARTNERS

oA s Tis-23 @

Engage Saturn Shuttle Lines
for group tours

SPACE TRAVEL PARTNERS

T TIs-15

Establish a catering vendor
to provide meal service



As equipes tém acesso a
mais de uma duzia de
relatorios prontos para
uso com insights
acionaveis e em tempo
real sobre como sua
equipe esta realizando
sprint sobre sprint.
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JIRA — Reports
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Burndown chart

Track the total work remaining and
project the likelihood of achieving the
sprint goal. This helps your team
manage its progress and respond
accordingly.

100
o
80 o 4
60 o =
o
a0 o £
o o

20 .
o o

Mon Tue Wed Thu Fri

Cumulative flow diagram

Track the total scope independently
from the total work done. This helps
your team manage its progress and
better understand the effect of scope
change.
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Burnup chart

Track the total scope independently
from the total work done. This helps
your team manage its progress and
better understand the effect of scope
change.
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Velocity chart

Track the total work remaining and
project the likelihood of achieving the
sprint goal. This helps your team
manage its progress and respond
accordingly.
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Sprint report

Understand the work completed or
pushed back to the backlog in each
sprint. This helps you determine if your
team is overcommitting or if there is
excessive scope creep.

Version report

Understand the work completed or
pushed back to the backlog in each
sprint. This helps you determine if your
team is overcommitting or if there is
excessive scope creep.



JIRA - Workflow
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JIRA — Automatizacao de Tarefas

O Automation é um construtor de 8 Wil | Youwsk Brojectsv s Kiaws Q Search eQO0 @
regras sem codigo que permite que
os clientes criem regras condicionais Automation Fier rles *
de acordo com os eventos do Jira.
Rules Usage
Ele permlte que as equpeS ‘ Name* Labels Owner Project Enabled
automatizem processos, Al ks oosaeremnens = @ @ unertee ® oo D
economizem tempo, mantenham o @ Slsbdiiles lflallstor.iesare completed — 0 @ somes vecee ® o
. . ’ close epic
Jira atualizado e foquem no que é
e . If allsub-ta;ks are closed — close Q . Jafies MoGes @GIobal
malils |mporta nte. Production alerts the parent issue
If Bug/Feature is created — send T
Auto transitioning Sla;? n;?ﬁ:;ii:ncrea ’ o o g Andy Keeler @ Multiple projects
A— gudpt:szlzzte issue is raised — close o L’; Nick Mosely @Global
° Notifications :c'i:: Is done — auto notify CBS ° g Andy Keeler @ Multiple projects
If SLA is breached —s send Slack
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Release



JIRA — Integracgoes

Gerenciamento de Conhecimento Fluxo de trabalho de Desenvolvimento
Confluence Bitbucket

L\
Bitbucket
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JIRA —Seguranca e Privacidade

O JIRA esta em
compliance com
o GDPR (LGPD)
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Os dados
trafegados pelo
JIRA sao
criptografados em
repouso e em
transito

O JIRA atende os
padroes de
seguranca 50OC2,
SOC3,1SO 27001,
|ISO 27018, PC|
DSS, dentre
outros



https://www.atlassian.com/br/software/jira/security

NUVEM

Free

SO

Sempre gratis

para 10 usudrios
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JIRA - Precos

Standard Premium
por usudrio (média) por usudrio (média)
$70 por més $140 por més

o

Comecar a avaliagdo

‘ Comecar a avaliaga

Enterprise

Fale com a equipe de
vendas para saber mais
sobre os precos do Cloud

Enterprise

Fale conosco




JIRA - Precos

On-Premise

Servidor

UsD 10

pagamento unico

Experimente gratis

Compre agora
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10 Usuarios <

Data center

UsbD 20,400

por ano

500 Usuarios ~

Experimente gratis

Compre agora
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